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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	Courtney Young

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Doorstep sport

Dodgeball
Aberavon Leisure and fitness centre

Tuesday

5-6pm

	The project will be developed by using the information from the research that I have found to create the perfect session with the right designated time and location to suit all parties which are the participants and the coaches. The sessions will be 1 hour long with skills and games being taught within it. The session will start with a basic warm up to get all the children warm and ready. For about 20 minutes of the session there will basic skills of throwing and catching where the key points will be explained which will then be developed as the session progress into further weeks. After the skills sessions and the children have developed the skills well, we will then spend the rest of the time playing different games which allows the children to use the skills that they have learnt. The session will be promoted on all local social medias which includes the leisure centre where it being held. I will also try and get the UK Dodgeball association try and help me promote in local schools and youth clubs. I will try and get 2 coaches on a part time bases and myself to deliver the sessions, we will all go onto the dodgeball UK course to be able to deliver the best session for the children as possible.

	British dodgeball is the national governing body for the UK and Wales. To help develop our session we can send some of our coaches on one of their dodgeball coaching courses to gain knowledge of their sport. 
Wales dragon dodgeball is the national dodgeball team for wales, they could be a partner for my sessions to help develop coaches and, maybe bring in some national players to visit one of the sessions and talk to the participants.
	Start- Only a few people turning up learning new skills and having fun, starting to bring their friends to each week.
Middle- Regulars turning up every week with clear improvements being shown and responding to feedback by learning. 

End of Plan- All children with a clear understanding of skills and rules with competitive games getting introduced.



	Doorstep sport – Badminton
Aberavon Leisure Centre

Friday
7-8 PM 

	The project will be developed with the children always being the main focus, this meaning the location time and price will right for the children to be able to turn up and play every week and enjoy what they are doing. The sessions will be one hour long with a warmup and ice breakers being used in the beginning then key skills and rules getting taught throughout the session with a game at the end of the session where the children could use the skills they learnt earlier in the session. I will promote the vent my outing posters up in the leisure centres and the schools in the local areas I will also use social media to promote my event by posting it all over Facebook and twitter. I would possibly go into schools myself and talk in assemblies to try and get people involved in my sessions. I will hire two caches and put them on badminton coaching courses to improve their skills I will also be there to0 help out with the coaching if necessary.
	The partnerships which I will mainly use for my badminton session will be badminton England. Although these are based in England, they still provide great coaching courses which my coaches could do to understand badminton on a better level. They also provide an endorsement programme which could possibly help with equipment’s costs.
	Start- At the start of the sessions I expect to have a number of children turn up who have never played badminton before, so will just be an introduction to the sport and the rules.
Middle- Towards the middle of my coaching block I expect the children to have a firm idea of how the game works and are now practising they key points of the games to be able to perform it in a game situation.

End- At the end of the sessions I expect the children to be able to play a competitive game of badminton using all the correct techniques and rules.

	US Girls – Football Sessions
Aberavon Leisure and fitness centre

Wednesday

5-6pm


	The project will be developed with the current global trends in mind, this meaning how popular women’s football is getting. We will develop the session using all the resources we have to hand with the FAW and their female volunteers to help us develop our sessions. The sessions will be one hour long, based on the girl’s skill level which will be found out in the first session depend on how the rest of the sessions go. I will be aiming to improve the girl’s skills and hopefully gain them the confidence to be able to want to join a team in a league and play competitively. The main way I’m hoping to promote this session will be through the FAW and their massive platform I will make an online poster for them to post about on their social media to spread the word. Me and two other coaches will deliver these sessions with hope of an FAW volunteer helping out from time to time.
	The partnership which will mainly help me with my girl’s football sessions would be Faw Wales, this partnership will allow my coaches to do there coaching courses in wales. This company can also provide female coaches from the national side to volunteer and coach a session and allow the girls to have a role model and someone to look up to.
	Start- The start of the sessions will just be an introduction to football and hopefully have a guest footballer come in for the girls to look up to.
Middle- In the middle of my blocks of sessions the girls should be able to have basic skills of football and be able to be confident with the ball at their feet.

End- At the end of my 10-week session blocks I would want the girls to be confident in wanting to join a football team and play every week.

	Club One

Running Club

Aberavon Sea Front

Wednesday

4-4:45pm


	This project will be developed with all the participants in kind. This club will need to be carefully developed as it isn’t in the safety of a leisure centre it is outdoors so there is a lot more things that are needed to be considered so it will be developed very carefully. The session will be 45 minutes as this is for a one club I will tr and keep it very solo based. I will just do a quick warm up and an introduction to running, then I will set a distance for them to run there and back on their own, I will help them to set their own goals every session to make their goals and give them something to work towards. I will promote it using popular social media running groups from the local area to gain an already established fan base. I will also go into community centres and youth clubs and try and find the children who don’t interact with others and try and gain their attention and get them to do something good and get outdoors and be physically active. Myself and two other coaches will be there to give out advice and running tips but are then hoping for volunteers to help us and stay along the running track to make it safer for the participants.
	There are many different partners that can help me in setting up my running club. One of the main company’s which I will try and link with is England athletics. Although these are based for England clubs, they offer coaching courses all around country to allow coaches to get the knowledge of running and how to run a running club and take it back to their clubs for the children to get the most out of all the sessions. This is why I will be partnering yup with them for my coaches to do there coaching courses.
	Start- At the start of the running club I suspect there will be a few children there that are shy and don’t really want to interact, although this is a cub one, I will start with a few ice breakers into running and into confidence to get them ready to run.
Middle- During the middle of me running these sessions I would expect to see a good group of children focussing on their own running progression and seeing improvements in their confidence and there running technique.

End- At then end of my block of sessions I expect to see the children enjoying there running and focussing on their running and get better times.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session
	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365

Total spend- £485
	£1 per session

£240 income

Total income- £240



	Doorstep Sport - Dodgeball

	Dodgeball UK Coaching Course x 2

Facility Hire

50 promotional Posters

2 Coaches to provide Instruction

Dodgeball equipment
	£30 X 2 = £60

£45 x 10 =£450

£20

10 sessions @ £10 X 2 =£200

£250

Total Spend- £980
	£2 per session

X10 sessions

20 participants’

Total Income- £ 400


	Club one- running club

	Running Coaching Courses x 2

30 High vis Bibs

Cones x 300

2 x coaches 

50 Promotional Posters
	£0

£1.19 x 30 = £35.70

£9.99 x 3 =£29.97

10 sessions @ £10 x 2 =£200

£20

Total Spend - £285.67
	No Charge
Total Income- £0

	Us Girls- Football Sessions

	Faw Leaders Badge x 2
Faw C Licence x 1 

50 Promotional Posters

Facility Hire

Football Equipment

2 x Coaches
	£85 x2 = £170
£315

£20

£45 x 10 =£450

£250

10 sessions @ £10 x 2 =£200

Total spend= £1405
	£2.50 a session
X10 sessions x 20 children

Total Income= £500

	Doorstep Sport- Badminton


	Coaching Courses x 2

Facility Hire

Equipment 

50 Promotional Posters

2 X Coaches 
	£195 x 2 = £390

£45 x 10 = £450

£100

£20

£200

Total Spend = £1160

	£2.50 a session

X10 sessions x 20 children

Total Income= £500

	
	
	Total Cost of plan-
= £3,830
	Total Income=
£1400


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Looking into current barriers of participation in sport in deprived communities I can see that they face many barriers both the participants and the people trying to set up session for the participants Firstly looking into the barriers that the participants face in deprived areas I can see that’s it’s not just one or two barriers there are many they face this is why physical activity is so low In these areas. 
Looking at the first barrier that the participants have would be the cost, most households in deprived areas are a low to no income earing family. This meaning that most of the time they don’t have money to pay for their food or bills so paying for their children to do extra physical activity isn’t even an option. This is a major problem in all deprived community’s as nearly all sports clubs outside of schools have a charge. There are many different aspects to these clubs that cost money for example just attending weekly can cost anything from £2 to about £5, them there are costs for kit for the club and insurance for the sport. Playing any sport for one month could cost up to £100 which is a lot of money for a low-income family. This meaning that money is one of the biggest barriers to all deprived communities. 
Another barrier that deprived communities have to face in physical activity is poor health among the communities. This is a major factor for the deprived communities as they are usually in such a small proximity of each over if one household gets ill it usually spreads to all the other households in the communities. ‘Poor health among low-income households inhibits exercise, with parental ill health impacting directly on children’s levels of physical activity.’ (Power, 2018, pg., 10) Looking at this it shows that not only physical illness could affect the children, but the family’s mental stability could also affect the participation. 
Another barrier that children face in deprived areas for physical activity is the lack of safe spaces for the children to get involved with physical activity. This is a huge barrier as most deprived communities are in city’s this meaning that there is very little amount of green space for the children to be able to perform physical activity in. Even if there was a lot of green space for the children to do physical activity in then these are usually taken by anti-social behaviour and drinking by the older teenagers of the community. This meaning there could possibly be glass in the grass meaning it is very unsafe for the children to play there. ‘Lack of safe spaces in which to play deters parents and children, so street play becomes less safe and attractive.’ (Power, 2018, pg., 10) 
Finally, another barrier that children in deprived areas have to face is the limited amount of sports offered in the communities. This meaning that most children won’t get the chance to play any different sports other than the ones that they are taught in school. In schools they only teach basic sports which for the boys is usually football and rugby and for girls usually netball and hockey. This meaning that if the children wanted to play a different sport which isn’t offered in their school for example swimming then their family would have to go out and find a swimming club for their children to learn to swim. This then meaning there is a big cost for the family’s as almost no swimming clubs are free for children to attend. ‘Few free sporting opportunities exist outside school, and charges are often unaffordable.’ (Power, 2018, pg., 10)
Looking at the barriers that the people who are trying to set the clubs up in the deprived areas are facing I have found out that one of the main barriers that they face is finding the right coaches in the areas to deliver the sport sessions. Many coaches and staff in the more deprived areas aren’t properly trained in coaching different sports therefor the only sessions that they are able to put on are the core sports that are taught in the schools. ‘Many staff and volunteers in schools and youth centres have limited training in sport and outdoor physical activity’ (Power, 2018, pg., 13) This means that the organisers of the sporting sessions will have to look further than the community’s to find more experienced coaches to enable different sports to be taught in the community’s to give the children a chance to learn new sports. ‘Those with more training and experience can help more. Sports training for staff, volunteers and young people would be a good investment in young people’s futures.’ (Power, 2018, pg., 13) This is a way to combat the lack of coaches in deprived areas and to involve the children as well. 
Another barrier that the people who are trying to create these sessions would face would be the cost situation as areas with greater poverty need cheaper provision, this meaning that they will have to try and make the sessions for the children free or very low cost, this meaning that the family’s in these deprived community’s won’t have to pay for their children to do sport so they are more likely to encourage there children to go and get physically active. With the low cost of the sessions this means that the providers have a lot more barriers that they have to face, for example they will have to find a low cost, safe and perfect location facility. This meaning that the facility that they choose to put the session on at needs to be the perfect location so the parents don’t have to spend money for the children to get there, they also need to ensure that the facility is a safe environment where there is no anti-social behaviour or trouble happening close to it, they also need to find it to be low cost so they are not at a loss with putting their sessions on. 
Reference

Power, (2018), Sport and Poverty, [Online] available at: https://cpag.org.uk/sites/default/files/CPAG-Poverty154-Sport-and-poverty-summer2016.pdf
Accessed on: 10/03/2020
Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





Looking into research of the port Talbot area using the hooked-on sport survey there are many different reasons showing why Port Talbot is the perfect place to do these sports sessions.





Looking at the survey only 36% Of children in port Talbot are ‘Hooked On sport’. This is 3% lower than the all of wales which is 39%.


Only 24% of children are member of a sports club.


Only 36% say it is important for them to take part in physical activity.


These percentages are worryingly low for children and is one of the main reasons why I would like to do my sessions in the Port Talbot area to try and improve all these percentages.








Another reason why I would like to do my sessions in Port Talbot is to try and combat all the antisocial behaviour problems that the children have. there are many different anti-social behavioural problems that port Talbot are struggling with from children some of these can include: 


Drunk And rowdy groups


Street drinking


Vandalism


Drugs


Vehicle related nuisance






























































































































