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Title: How to retain and engage employees throughout the employee lifecycle
Engaging employees in maintaining organisational operations is one of the most crucial aspects of the organisation to run the business effectively and efficiently. These contain some factors that affect the employee’s performance, organisational culture, working environment, and abilities of workers for performing any task to achieve organisational goals and objectives (Armstrong, 2020). In Marriott international hotel, the employers of the organisation develop compressive research and implement strategic practices for getting talent and managing the employee throughout the employee lifecycle effectively. The role of human resources in managing employees and developing employees is significant for enhancing organisational performance and getting sustainable business growth (Marchington et al., 2020). Marriott International carefully considers the abilities and skills for managing and selecting the right candidate for the right position with the required capabilities, skills, and qualifications. Managing the developing employee throughout the employee lifecycle within an organisation is one of the most crucial points for the organisation to achieve organisational goals and objectives (Inman et al., 2014). Additionally, the employee lifecycle including attraction, recruiting, onboarding, development, retention, and separation stages is important for maintaining organisational growth and sustainability. This essay highlights the key aspects of managing human resources within an organisation and provides gaudiness for the best practices for the tourism industry. 
The Human Resources department of Marriott international hotels plays a significant role in managing employees for engaging in the work and developing abilities, skills, and performances of the employees throughout the entire employee lifecycle in the organisation (Marriott International, 2022). The HR department is responsible for collecting top-talent employees for the organisation by applying strategic recruitment processes and methods, and carefully analysing the required skills and abilities for the required position of the company. The HR professionals of the organisation are responsible for aligning the talent strategy with the organisational long-term goals that can foster organisational performance in the hotel management sector. It also ensures the right employee with the required skills, abilities, capabilities, and qualifications in the right position in the organisation (Friedman, 2013). This will ensure the creation of a positive work culture and encourage talent relations and take high-quality outcomes from them. Additionally, Marriott international hotel is helping new employees integrate smoothly into the workplace by providing a seamless onboarding process by which employees can feel valued for working in the organisation (Marriott International, 2022). The organisation always trying to provide support talent development workshops, events, seminars, developing programs, or personalized training systems that will help the employees within the organisation to learn and enhance their capabilities for doing the work or operations. This will also help to create a positive work environment that facilitates the culture of learning and growth of the employees and help the organisation to achieve its long-term goals. 
Managing and developing talent is a significant part of an organisation to enhance organisational capabilities and operate the business successfully. Marriott International always gets a deep focus on managing and developing employees to improve organisational activities. This will directly impact the team's performance to achieve functional goals and objectives and develop the skills and abilities of potential employees (Torrington et al., 2020). Marriott international hotel can able to create a highly motivated and skilled workforce for operating organisational activities and business operations. Moreover, there also have some factors that affect employee engagement and managing employee talent within an organisation including enhancing customer experiences, increasing employee satisfaction, and proving organisational productivity and effectiveness (Marchington et al., 2020). Effective talent management plays a vital role in an organisation due to various reasons. Effective employee management enables Marriott International to get competitive advantages by developing a skilled workforce and motivated employees that can foster organisational performance and enhance the quality of service. This will also provide exceptional guest service and increase customer satisfaction and loyalty. Furthermore, Effective talent management also reduces the costs relating to employee recruitment, selection, and training processes by promoting internal promotions, employee growth, and career opportunities for the employees within the organisation (DeMaria, 2017). Effective employee management also boosts employee satisfaction, which can increase employee motivation for operating business activities and reduce employee turnover rates. Employee satisfaction is one of the most crucial aspects of managing the employees within an organisation that increases employee loyalty and enhances performance for doing organisational activities. Marriott International always focuses on building a motivated and skilful workforce that will enhance the service quality to the guests and increase customer experiences. Some key aspects help the organisation to manage and develop talent for enhancing the organisational activities including talent identification, recruitment and selections, onboarding, development and training, performance management, employee engagement, employee retention, and review and feedback (Cohen and Karatzimas, 2011). Ultimately, effective talent management within an organisation ensures long-term organisational success and enhances sustainability in the competitive market. 
The human resource department plays a significant role in managing and developing employees throughout the employee lifecycle. The employee lifecycle has consisted of various stages such as attraction, recruitment, onboarding, development, retention, and separation (Bach and Edwards, 2018). Each of the stages is critical for overseeing or observing the employees and promoting the employee for the right position within the organisation. The Department of human resources of Marriott International oversees the employees throughout the employee lifecycle. In the attraction phase, the company is trying to collect the maximum number of potential candidates for the vacant positions through various channels including newspapers, leaflets, broadcasts, employee references, etc. In this stage, the company is showing the brand values of the organisation as well as career opportunities for working in the organisation (Thompsen, 2010). The main focus of this stage is to get the maximum number of candidates for applying for the job that helps the organisation to get the most potential employee for the company. Moreover, during the recruitment period, Marriott International always focuses to ensure unbiased practices or selection processes to select or hire the most potential employee that can improve the organisation's performance. In this stage, the organisation carefully considers the qualifications, skills, abilities, and experiences of the employee and tries to choose the best employee that helps the organisation to facilitate or enhance company performances and activities (Macey and Fink, 2020). In the onboarding stage, Marriott International is tried to create a positive first impression for the organisation that can help the employee to smooth transition into the workplace. Onboarding is also important for motivating employees for doing the job effectively and efficiently. Furthermore, the development initiates of the human resources department are taking developing programs such as workshops, seminars, or mentorships programs that help the organisation to support continuous growth. Taking developing programs for employees is significant for enhancing organisational performance as well as it also helps to deliver high-quality service to the guests (Boller and Fletcher, 2020). In the retention stage, Marriott International implies some strategies for keeping valuable talent within the organisation. The retention strategies include recognition programs and support continuous growth that will help the employee to increase the abilities, skills, and performance of working experiences. The strategies of retention will also help the organisation to enhance organisational performance and achieve organisational goals and objectives. Finally, in the separation stage, Marriott International is trying to ensure a positive employer brand and facilitate potential rehiring opportunities from the market in the future (Marriott International, 2022). The human resource department handles the departures professionally and creates a positive brand image in the job market a result, most potential employees are willing to join the organisation and motivate to create careers in this company. Moreover, by effectively managing the employee and developing talent within the organisation, Marriott International can significantly improve team performance as well as organisational performance. Team performance is one of the most crucial factors that can facilitate organisational success and increase the effectiveness to operate business operations, especially in the tourism sector. A well-performing team can able to complete the given tasks more rapidly with a higher quality of service. It also helps the organisation to improve overall efficiency in operating the business activities for the organisation (Lowe, 2021).  Marriott International is focusing on team performance for effective decision-making for facilitating high-quality performance for the organisation. Teamwork helps Marriott International to work cohesively and communicate openly with each other to make better or more informed decisions for the company. For example, a well-trained and motivated employee can able to provide high-quality service to the guests that can help the organisation to improve its brand image as well as brand recognition. Additionally, a motivated employee can serve exceptional customer service that can facilitate the organisation leading to positive guest reviews from the customers about the quality of service delivered by the organisation (Schmutz et al., 2019). The development of talents or employees within an organisation can foster a positive organisational culture, innovative work environment, and adaptability to stay competitive and survive in the market in the dynamic hospitality industry. Moreover, engaging in the workforce and maintaining the operation effectively throughout the employee lifecycle has some significant benefits for Marriott International such as higher employee morale, enhance productivity, reduced turnover, succession planning, etc. Engaged employees are more committed to completing their tasks effectively. This will also help in leading to enhance job satisfaction among the employee and increase higher morale within the team (Byrne, 2022). Engagement in the work motivates employees to increase their performance for the organisation. Skilled employees are productive in doing their performances, delivering high-quality guest service to the customers, and increasing overall performance. Additionally, engaging in the workforce can reduce employee turnover rates within an organisation. Effective talent management and development of the employee by taking various development programs may increase employee loyalty. This will also be saving the costs related to the employee recruitment process and training (DeMaria, 2017). Engagement in the workforce will be identifying and developing high-potential employees that help the organisation choose the future leader that can operate the business effectively.  
Examples of best practices industry include the Marriott International robust leadership development program that will design for enhancing employee capabilities and identify high-potential employees and train them and influences high employee performance for the organisation. Additionally, mentorship programs also help to prepare them for leading upcoming future situations. The company trained employees to make them creative that contributing to enhancing the abilities of critical problem-solving within a team (Labin, 2017). Marriott considers employee well-being and ensures flexible work arrangements where employees can work effectively and efficiently. This provides some comprehensive benefits to the organisation that fosters employee satisfaction with the job. This may include employee royalty, decrease employee turnover rate, and increase high productivity of the organisation. These practices highlight the importance of developing and managing talents within an organisation that will facilitate the success or achieve organisational goals. Marriott International is implanting these practices within the organisation and becoming a hospitality leading brand in the international hotel market. Moreover, Hotels Chester Corporation focuses on creating a positive work environment for the employees and facilitating employee well-being that will help the organisation foster its performance and enhance productivity. Providing support to the employees from Hotel Chester includes a well-being platform that is conscious with ensure the employee's health and wellness, enough financial support, and maintain a work-life balance (Hotel Chester, 2023). Additionally, Hilton Worldwide has invested a lot of money in developing its employees in a continuous learning process. The organisation offers to provide about 2500 online courses and leadership programs that will help the employee to get in-depth knowledge about work and enhance their skills, motivate, and advance their career (Hilton, 2022). 
Effective talent management plays a significant role in Marriott's international success in this modern competitive hotel industry. The human resource department of Marriott International is responsible for attracting the most potential employee for the organisation, recruiting skilled employees, onboarding, developing programs, retaining, and managing separations throughout employee lifecycles. By ensuring best industry practices and creating a positive work environment Marriott can get numerous benefits that can contribute to enhancing business growth and enhance the dominate in the hospitality industry. Moreover, engagement in the workforce provides several advantages including employee morale, increase job satisfaction, and enhance employee performance (Bach and Edwards, 2018). This will foster a culture of collaboration and enhance guests’ experiences and increase brand image in the market. Effective talent management also increases the productivity of the employee and provides continuous learning and developing skills, abilities, and capabilities opportunities. Engagement in the workforce also reduces costs of recruiting, onboarding, and training costs and also decreases employee turnover rates (Marchington et al., 2020). Moreover, ensuring high-quality service to the guests can foster organisational images. Additionally, identifying high-potential employees and providing them with development opportunities for their career development and growth can robust the organisational succession planning framework (Macey and Fink, 2020). By prioritizing employee satisfaction, and ensuring continuous development and retention, Marriott International gets a competitive edge in the international hotel market that helps to ensure the organisation's sustainable growth and excellence in the hospitality industry.  
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