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[bookmark: _Toc242222212]Executive Summary
This report evaluates how Casa Cwtch Play could manage the development of an inclusive outdoor wellbeing, active-play and nature-based area. The proposal could extend the existing indoor service, support a wider age range and create opportunities for schools, families and community groups. It should proceed only if consultation and feasibility work confirm that it is safe, affordable, accessible and sustainable.
An Agile-led hybrid approach is recommended. Short review cycles will allow feedback to influence consultation, design and pilot sessions, while formal approval points will control expenditure, procurement, installation and opening. PESTLE and stakeholder analysis identify external pressures and engagement needs. The Work Breakdown Structure (WBS), schedule, RACI matrix, Critical Path Analysis, communication plan and risk register provide practical controls. Successful completion will require regular monitoring, controlled changes, safety inspection, staff training and a clear handover into normal operations. The self-audit identifies scheduling, risk and budget confidence, and delegation as the main areas for continued professional development.
[bookmark: _Toc242059112][bookmark: _Toc242222213]Introduction
Project management is the coordinated planning and control of temporary work undertaken to achieve an agreed objective. It involves defining the required work and managing time, cost, resources, quality, risk and communication (Project Management Institute, 2021; International Organization for Standardization, 2020). A structured process supports control, but it cannot remove uncertainty, so plans must be reviewed when circumstances change.
Projects commonly progress through initiation, planning, delivery, monitoring and closure. Waterfall follows a mainly sequential process, Agile uses shorter cycles of review and change, and PRINCE2 emphasises continued justification, defined responsibilities and control by stages (PeopleCert, 2023; Wysocki, 2019). Their usefulness depends on the project’s uncertainty, size, stakeholder involvement and regulatory requirements.
This report applies project-management theories, methods and tools to the proposed expansion of Casa Cwtch Play. The project will develop an outdoor wellbeing, active-play and nature-based area for babies, children and teenagers. It will provide opportunities for physical activity, sensory experiences, social interaction and engagement with nature. The area may also support school visits, holiday activities and community events.
The report will critically evaluate the strengths, limitations and suitability of different project-management approaches. It will cover initiation, stakeholder and environmental analysis, scope, planning, scheduling, communication, resources, risk, monitoring and closure. An Agile-led hybrid approach will be used.  Agile will be the main approach because it supports consultation and revision. However, structured controls will also be required for approval, procurement, installation and inspection. This reflects Wysocki's (2019) discussion of traditional, Agile and hybrid project-management approaches.

[bookmark: _Toc242059113][bookmark: _Toc242222214]1 Project Scope and Aim
[bookmark: _Toc242059114][bookmark: _Toc242222215]1.1 Business Case
Casa Cwtch Play is an existing indoor play business providing activities for babies, children and teenagers. The proposed project will expand this provision by creating an inclusive outdoor health, wellbeing and nature-based area. It will extend physical, sensory and social experiences beyond the indoor environment.
The business case considers whether investing time, money and resources in the proposed area would provide sufficient value. Anticipated benefits include greater access to outdoor activity, a wider range of services and opportunities to work with schools, holiday schemes and community groups. The area could also strengthen Casa Cwtch by providing activities that are difficult to deliver indoors.
These potential benefits must be balanced against the financial cost, safety responsibilities, staffing requirements and long-term maintenance of the area. The project should proceed only if the feasibility assessment confirms that it is affordable, safe, achievable and likely to provide sufficient value for Casa Cwtch and its users.
[bookmark: _Toc242059115][bookmark: _Toc242222216]1.2 Project Aim
The project aim is to design, develop, test and launch a safe, inclusive and sustainable outdoor area that complements Casa Cwtch Play's existing indoor provision.
Possible features include:
•  Age-appropriate climbing and balancing equipment
•  Planting areas and sensory gardens
•  Natural play materials
•  Supervised water and wet-play activities
•  Quiet areas
•  Open space for organised games
Separate zones or scheduled sessions may be needed because babies, younger children and teenagers have different developmental and safety requirements.
[bookmark: _Toc242059116][bookmark: _Toc242222217]1.3 Objectives and Success Criteria
The SMART framework will be used to create objectives that are specific, measurable, achievable, relevant and time-bound (Doran, 1981). Table content below links each objective to evidence that can be used to judge progress and success.
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These objectives provide measurable evidence of progress. However, completing the project on time and within budget will not be enough on its own. The completed area must also be safe, accessible, engaging and valued by its users.
[bookmark: _Toc242059117][bookmark: _Toc242222218]1.4 Project Scope
The project will include the following key activities:
· Feasibility and site assessment – assessing the suitability, condition and potential of the proposed outdoor space.
· Stakeholder consultation – engaging with relevant stakeholders to identify their needs, expectations and priorities.
· Design and permissions – developing the proposed design and obtaining any necessary permissions and approvals.
· Budget preparation – establishing the estimated project costs and ensuring that expenditure is appropriately planned.
· Supplier and contractor selection – identifying and appointing suitable suppliers and contractors to deliver the project.
· Site preparation and installation – preparing the site and completing the installation of the outdoor space and associated equipment.
· Safety inspection and testing – ensuring that the completed space and equipment meet relevant safety requirements before use.
· Staff training – providing staff with the knowledge and skills required to safely use, supervise and manage the new outdoor space.
· Pilot sessions – conducting initial sessions to identify any issues and gather feedback before the formal launch.
· Formal launch and handover – completing the project, formally opening the space and transferring responsibility to normal business operations.
Routine activity delivery, future expansion and long-term maintenance will become part of normal business operations following project handover. These activities are therefore outside the delivery stage of the project. Clearly defining these exclusions will help to establish project boundaries and reduce the risk of scope creep.
The Seven Cs framework may help guide the design of the outdoor area. It considers character, context, connectivity, change, chance, clarity and challenge within children’s outdoor spaces (Herrington et al., 2007). These principles can inform the arrangement of active, sensory, planting and quiet areas. Outdoor provision may also support physical, social and exploratory learning when it is linked to clear purposes rather than treated as outdoor time alone (Bilton & Waters, 2017).
The original Seven Cs work focused mainly on children aged two to five. It cannot therefore be assumed to meet the needs of babies, older children or teenagers. The framework will be used as a starting point rather than a fixed design solution.
Further consultation will therefore be required to establish the specific needs, preferences and developmental requirements of these different age groups. Feedback from relevant stakeholders should be incorporated into the design process to ensure that the completed outdoor space is appropriate, inclusive and responsive to its intended users.
[bookmark: _Toc242059118][bookmark: _Toc242222219]2 Methodology and Project Life Cycle
A project life cycle describes the stages through which a project progresses from its original idea to completion. These commonly include initiation, planning, delivery, monitoring and closure (International Organization for Standardization, 2020). A methodology provides the principles, processes and controls used to manage those stages. Waterfall, Agile and PRINCE2 offer different balances of structure and flexibility (Wysocki, 2019).
[bookmark: _Toc242059119][bookmark: _Toc242222220]2.1 Methodology Comparison
Table 1
Comparison of Waterfall, PRINCE2, Agile and hybrid approaches

	Approach
	Main features
	Use at Casa Cwtch
	Limitation

	Waterfall
	Sequential stages, milestones and records
	Useful for approvals, groundwork and installation dependencies
	Late changes may be costly

	PRINCE2
	Defined roles, continued justification and stage controls
	Supports approval points and spending decisions
	Must be tailored to avoid unnecessary administration

	Agile
	Short cycles of feedback, review and improvement
	Useful for consultation, design and pilot sessions
	Uncontrolled changes may affect cost and completion

	Hybrid
	Combines iterative review with formal approval gates
	Allows feedback while controlling procurement, installation and opening
	The team must understand when reviews and approvals apply


Waterfall offers clear sequence and documentation but is less responsive when needs change. PRINCE2 offers useful governance and stage control but could create disproportionate administration for a small business (PeopleCert, 2023). Agile values feedback and responsiveness, although it was originally developed for software (Beck et al., 2001). Research suggests that selected Agile practices can be adapted for other industries when suitable organisational conditions exist (Conforto et al., 2014).
Casa Cwtch will therefore use an Agile-led hybrid approach. Review cycles will support consultation, design and pilot testing, while fixed approval gates will control major spending, contractor appointment, installation and opening. This balance of flexibility and control reflects the hybrid Agile and Stage-Gate approach examined by Conforto and Amaral (2016).
[bookmark: _Toc242059121][bookmark: _Toc242222221]3 Environmental and Stakeholder Analysis
Environmental and stakeholder analysis helps identify how external conditions and stakeholder expectations may affect project decisions, risks and outcomes. This section examines the influences on the Casa Cwtch project using PESTLE analysis and stakeholder mapping. These frameworks can support planning and decision-making, although they also have practical limitations.
Applying these tools to Casa Cwtch highlights how funding constraints, changing costs, regulatory requirements, social demand and environmental concerns may affect how the outdoor area is designed and delivered. Stakeholder analysis also identifies the different interests of children, teenagers, parents and carers, staff, community groups, contractors and local authorities. These interests must be considered to maintain support and reduce potential conflict. However, these tools cannot predict rapid environmental changes or shifts in stakeholder priorities. The findings should therefore be treated as a planning guide and reviewed throughout the project.
[bookmark: _Toc242059122][bookmark: _Toc242222222]3.1 PESTLE Analysis
A PESTLE analysis examines the political, economic, social, technological, legal and environmental factors that may affect an organisation (Chartered Institute of Personnel and Development, 2025). It can identify opportunities and risks before major decisions are made. For Casa Cwtch, the analysis will help assess whether the outdoor area is viable and identify factors affecting its design, budget and delivery. The full analysis is provided in Appendix A.
Political factors include local authority requirements and possible support for community play and wellbeing. Economic factors include equipment and construction costs, future operating costs and affordability for users. Social factors include demand for inclusive outdoor play and the different requirements of babies, children and teenagers. Consultation with users, parents, carers and staff will help establish these needs.
Technological factors include suitable outdoor equipment, booking systems and methods of communicating with families. Legal factors include planning, health and safety, safeguarding, equality and insurance requirements. Accessibility must be considered before design decisions are fixed because service providers have duties under the Equality Act 2010. Environmental factors include drainage, weather exposure and sustainable materials. Site assessments, supplier information and regulatory guidance will help the project team investigate these issues.
The factors are connected. For example, poor drainage could increase construction costs, while accessibility requirements could affect equipment selection and the overall design. However, PESTLE can become a long list without showing which factors are most important. The information may also change during the project. Casa Cwtch should therefore rank factors according to their likely effect, use the findings to inform the risk register and review the analysis at key approval stages.
[bookmark: _Toc242059123][bookmark: _Toc242222223]3.2 Stakeholder Analysis
A stakeholder is an individual or group that can affect, or may be affected by, a project (Freeman, 1984). Identifying stakeholders matters because their needs, influence and support can affect project decisions. Stakeholder salience may also depend on power, legitimacy and urgency (Mitchell et al., 1997). Casa Cwtch stakeholders include the owner, project manager, staff, children and teenagers, parents and carers, schools, community groups, contractors, suppliers, the local authority, insurers and accessibility specialists.
[bookmark: _Toc242059124][bookmark: _Toc242222224]3.3 Mendelow Power Interest Matrix
Mendelow’s power–interest matrix groups stakeholders according to their power to influence a project and their interest in its outcome (Mendelow, 1981). The four categories are manage closely, keep satisfied, keep informed and monitor. The model helps the project manager decide how much communication and involvement each stakeholder requires.
For Casa Cwtch, the project sponsor, project manager and main funder should be managed closely because they have high power and high interest. The local authority and insurer should be kept satisfied because they can influence approvals and safety requirements. Children, teenagers, parents, staff and community users have high interest but less formal power, so they should be kept informed and involved through consultation. The wider public can be monitored and provided with proportionate updates. Table 2 summarises this analysis.
However, stakeholder positions can change. For example, a local resident may gain greater influence after raising a formal planning objection. The matrix may also undervalue children because they have limited formal power even though the project will directly affect them. Casa Cwtch should therefore consider lived experience as well as formal power and review the matrix throughout the project.
[bookmark: _Toc242222225]Table 2
Mendelow’s Power-Interest Matrix for Casa Cwtch
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Stakeholder mapping will inform how each group is consulted. Communication should be accessible and appropriate to the stakeholder’s age and level of understanding. Younger children could use picture choices, while older children and teenagers could participate in short surveys, workshops and voting activities. Parents could complete questionnaires, staff could attend workshops and relevant specialists could review safety, safeguarding and accessibility requirements.
Consultation does not mean that every suggestion must be accepted. Feedback will be recorded in a stakeholder log and assessed against cost, safety, scope and feasibility. For example, a suggested climbing wall would need to be evaluated against the available space, budget, age range and safety requirements. Suggestions may then be accepted, deferred or rejected, with the reason recorded and communicated. This should help stakeholders feel heard while keeping the project safe and achievable.

[bookmark: _Toc242059127][bookmark: _Toc242222227]4. Project Planning Tools and Communication Plan
This section evaluates five tools that will support the planning and management of the Casa Cwtch outdoor wellbeing and nature-based area. Each tool is explained and applied to the project before its limitations and overall usefulness are considered.
[bookmark: _Toc242059128][bookmark: _Toc242222228]4.1 Work Breakdown Structure
A Work Breakdown Structure (WBS) is a hierarchical breakdown of a project’s deliverables into manageable work packages (Project Management Institute, 2021). It clarifies the work required, supports estimates and responsibility allocation, and reduces the possibility that important activities will be missed. This is useful for Casa Cwtch because the project includes consultation, design, procurement, construction, testing and handover.
[bookmark: _Toc242059129][bookmark: _Toc242222229]Table 3 - Work Breakdown Structure for Casa Cwtch
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A WBS shows what must be delivered but does not show when activities will occur or which activities depend on others. It will therefore be used with the project schedule, Critical Path Analysis and RACI matrix. Despite this limitation, it provides a clear foundation for controlling the project’s scope.
[bookmark: _Toc242059130][bookmark: _Toc242222230]4.2 Gantt Chart and Project Schedule
A Gantt chart places project activities against time and shows their planned start and finish points, overlaps and milestones (Project Management Institute, 2021). It will help Casa Cwtch coordinate its design, procurement, construction and testing activities and identify delays. The timings in Table 4 are provisional and must be replaced with confirmed dates when the project information is agreed.

[bookmark: _Toc242059131][bookmark: _Toc242222231]Table 4 - Provisional Project Schedule for Casa Cwtch
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A Gantt chart can quickly become inaccurate when activities change. It must therefore be updated after approved changes and considered alongside cost and risk information. When kept current, it provides stakeholders with a clear view of the planned schedule.
[bookmark: _Toc242059132][bookmark: _Toc242222232]4.3 RACI Matrix
A RACI matrix identifies who is Responsible, Accountable, Consulted and Informed for each project activity (Project Management Institute, 2021). It can prevent duplicated work and unclear responsibilities. This is important for Casa Cwtch because the project will involve the owner, project manager, staff, contractors and external specialists.
[bookmark: _Toc242059133][bookmark: _Toc242222233]Table 5 - RACI Matrix for Casa Cwtch
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The matrix can oversimplify collaboration because people may work together in ways that are not fully represented in a grid. It may also create confusion if several people are marked accountable. Casa Cwtch should keep one accountable role for each activity and review the matrix whenever responsibilities change.
[bookmark: _Toc242059134][bookmark: _Toc242222234]4.4 Critical Path Analysis
Critical Path Analysis identifies the longest chain of dependent activities that determines the earliest possible project completion date (Project Management Institute, 2021). A delay to an activity on this path may delay the entire project. Activities outside the critical path may have some float, meaning they can be delayed without changing the final completion date.
Proposed critical sequence: Site assessment → approved design → permissions → contractor appointment → groundworks → installation → inspection → opening.
This sequence cannot be confirmed as the final critical path until realistic activity durations and dependencies have been agreed. Estimates may also change because of weather, supplier delays or approval problems. The analysis should therefore be reviewed throughout delivery. It remains useful because it directs management attention towards the activities most likely to delay the Casa Cwtch opening.
[bookmark: _Toc242059135][bookmark: _Toc242222235]4.5 Communication Plan
A communication plan records what information will be shared, who will receive it, who will send it, the method used and the frequency (Project Management Institute, 2021). It links to the stakeholder analysis because different groups require different information and methods. For Casa Cwtch, the plan will reduce the risk of stakeholders receiving insufficient, inconsistent or unsuitable information.
[bookmark: _Toc242059136][bookmark: _Toc242222236]Table 6 - Communication Plan for Casa Cwtch
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The Shannon–Weaver model shows that communication can be disrupted by “noise” between the sender and receiver (Shannon & Weaver, 1949). For Casa Cwtch, noise could include technical language that families do not understand or a contractor misinterpreting a specification. Sending information does not prove that it has been understood. Face-to-face discussion allows questions but takes time, while email creates a record but may be ignored or misunderstood. Communication methods should therefore match the stakeholder: children need visual and interactive methods, while contractors require written specifications. Important decisions should always be recorded.
The communication plan should be reviewed alongside the stakeholder matrix because stakeholder needs may change. Its usefulness depends on whether communication is two-way and whether understanding is checked, rather than simply recording that a message was sent.

[bookmark: _Toc242059137][bookmark: _Toc242222237]5 Risk Identification and Management
[bookmark: _Toc242222238]5.1 Risk Management Process
Risk is uncertainty that may affect project objectives. ISO 31000 recommends a structured process of identifying, analysing, treating, monitoring and communicating risk (International Organization for Standardization, 2018). Casa Cwtch will identify risks during feasibility work and review them at each approval gate. Probability and impact will each be scored from 1 to 5 and multiplied to produce a priority score. Responses may avoid the risk, reduce its likelihood or impact, transfer some responsibility through insurance or contract terms, or accept it with an agreed contingency.
A risk register gives the team a shared record of threats, controls and owners, but it cannot predict every event. Scores are partly based on judgement and may change when surveys, quotations or stakeholder feedback provide new evidence. The register must therefore be treated as a live control rather than a one-off form. Play and leisure risks should also be managed proportionately so that reasonable challenge is retained while serious harm is controlled (Health and Safety Executive, 2012).
[bookmark: _Toc242222239]5.2 Casa Cwtch Risk Register
Table 7
Casa Cwtch Risk Register
	Risk
	P
	I
	Score
	Response and control
	Owner

	Planning or approval delay
	3
	5
	15
	Check requirements early and include time contingency
	Project manager

	Poor drainage or ground conditions
	3
	5
	15
	Commission a site survey and include design and cost contingency
	Project manager / contractor

	Equipment or material prices increase
	4
	4
	16
	Obtain several quotations and agree a spending tolerance
	Owner / project manager

	Contractor or supplier delay
	3
	4
	12
	Check capacity, agree milestones and monitor lead times
	Project manager

	Design does not meet accessibility needs
	2
	5
	10
	Consult users and a specialist before purchase
	Designer / project manager

	Teenagers are not meaningfully engaged
	3
	3
	9
	Use targeted consultation and explain decisions
	Project manager

	Bad weather delays groundwork
	4
	3
	12
	Plan seasonal work and include time contingency
	Contractor / project manager


The highest initial score concerns increasing equipment or material prices because this could reduce the affordable scope or require further approval. Approval delays and ground conditions also need early attention because they may affect the critical sequence. Risk reviews will be linked to the schedule, budget, quality checks and change log. Controls and scores will be updated when new information becomes available.
[bookmark: _Toc242059140][bookmark: _Toc242222240]6 Monitoring and Project Close Down
[bookmark: _Toc242222241]6.1 Monitoring and Control
Monitoring compares actual performance with the approved plan, while control determines how the team will respond to differences (International Organization for Standardization, 2020). Casa Cwtch will review schedule milestones, actual and forecast costs, open risks, quality inspections, stakeholder feedback, issues and actions. The project manager will provide a short fortnightly report to the owner or sponsor, with more frequent contractor updates during installation.
Requested changes will be entered in a change log. Their effects on time, cost, scope, quality, accessibility and safety will be assessed before the owner or sponsor approves or rejects them. Approved changes will be added to the schedule, budget, WBS and communication plan. This prevents Agile feedback from becoming uncontrolled scope growth.
The time-cost-scope triangle is a useful reminder that changing one constraint may affect the others. However, project success cannot be judged only through these three measures (Atkinson, 1999). For Casa Cwtch, safety, accessibility, stakeholder value and long-term operational use are also important. Monitoring will therefore combine numerical measures with inspections and user feedback.
[bookmark: _Toc242222242]6.2 Project Close Down and Handover
Closure confirms that the agreed work has been accepted and transfers the completed area into normal business operations. Before closure, outstanding work will be completed, the final area will be inspected and the sponsor will confirm acceptance. Warranties, certificates, operating instructions and maintenance information will be handed over, staff training will be confirmed and final costs will be recorded. Contracts will then be closed and responsibilities for routine operation and maintenance will be agreed (Project Management Institute, 2021).
The project team will record lessons about consultation, procurement, installation and pilot testing. A post-implementation review will be scheduled after the area has operated long enough to collect meaningful feedback. This review will examine use, incidents, maintenance demands and whether the expected benefits are emerging. Finishing construction is therefore not sufficient: closure should occur only when safety, quality, documentation, training and operational ownership have all been confirmed.
[bookmark: _Toc242059143][bookmark: _Toc242222243]7 Self Audit and Personal Development Plan
[bookmark: _Toc242222244]7.1 Attributes of an Effective Project Manager
Effective project managers need planning, communication, decision-making, leadership, adaptability and risk awareness. The Association for Project Management (2019) links effective delivery to both technical knowledge and interpersonal capability, while Müller and Turner (2010) show that leadership competence should fit the project context. For Casa Cwtch, communication and adaptability are important when consulting different age groups. Organisation, risk awareness and decision-making are equally important when coordinating approvals, contractors, expenditure and safety.
[bookmark: _Toc242222245]7.2 Self-Audit
I can explain ideas in straightforward language and recognise that babies, children, teenagers, parents and staff require different approaches. I am also willing to request feedback and change an idea when it does not meet user needs. These strengths support consultation and stakeholder engagement.
Table 8
Project-Manager Self-Audit
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The audit identifies time management, risk and financial control, and delegation as the most important development priorities. Using Gibbs’ (1988) reflective cycle, I can review what happened, consider what worked, identify what could improve and agree an action for the next stage. This turns reflection into practical improvement rather than a description of events.
[bookmark: _Toc242222246]7.3 Personal Development Plan
The PDP converts the self-audit into specific actions. The objectives are written in a SMART form so that progress can be evidenced and reviewed (Doran, 1981).
Table 9
Personal Development Plan
[image: ]

Time and access to suitable training may limit progress. I will use short online learning activities and apply each skill directly to the Casa Cwtch plan. Progress will be reviewed monthly, with the PDP updated when evidence shows that an objective has been achieved or needs further work.
[bookmark: _Toc242059147][bookmark: _Toc242222247]8 Conclusion
The proposed outdoor expansion could provide worthwhile physical, sensory, social and nature-based opportunities while extending Casa Cwtch’s existing services. It should proceed only if feasibility work confirms that the proposal is affordable, accessible, safe and operationally sustainable.
An Agile-led hybrid method offers the most suitable balance. Consultation, design and pilot sessions need flexibility, while approvals, procurement, installation and inspection need clear controls. The WBS defines the work, the schedule and critical sequence support time control, the RACI matrix clarifies responsibilities, and the communication plan connects these controls to stakeholder needs. The risk register, change log and regular monitoring will help the team respond to emerging issues.
Successful handover will depend on completed inspections, staff training, accepted documentation and clear responsibility for maintenance and operations. The self-audit also shows that developing scheduling, risk and budget confidence, and delegation will strengthen my readiness to support this project. Subject to these controls and development actions, the expansion is a realistic project for further investigation and stakeholder approval.
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Objective

Evidence / Measure

Complete stakeholder consultation before approving
the design

Response from the agreed user groups and completed
feedback log

Deliver the approved outdoor area by an agreed date
and within budget

Gantt chart milestones, expenditure reports and
approved tolerances

Complete inspections, risk assessments and staff
training prior to opening

Completed inspection documents, risk and staff
training records

Evaluate pilot sessions before the formal launch

User feedback, observations and an agreed
improvement list
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       Low Interest  High Interest  

High  Power  Keep Satisfied        Local council planning  department      E nvironmental health  officers   In surer      V enue landlord  Manage Closely        Project sponsor      P roject manager      M ain funder      P rincipal funding body                 (e.g.   local authority grants team)  

Low  Power  Monitor        Members of the wider  public with no direct  connection to the project  Keep Informed        Children, parents, school  staff, local schools,  community group leaders,  centre staff team  
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WBS phase

Example work packages

1. Initiation

Business case; objectives; sponsor approval; initial
feasibility

2. Consultation and

User consultation; site survey; accessibility review;

design concept design; design approval
3. Permissions and Planning checks; budget approval; specifications;
procurement quotations; contractor selection

4. Site preparation and
installation

Groundworks; drainage; landscaping; equipment
installation; progress checks

5. Testing and launch

Inspection; risk assessment; staff training; pilot sessions;
agreed changes; formal launch

6. Handover and
closure

Sponsor sign-off; documents; maintenance plan; lessons
learned; post-project review date
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Provisional

Activity timing Dependency or milestone
Feasibility and stakeholder Weeks 1-2 Project authorisation
identification

Consultation and site assessment | Weeks 2-4 Consultation complete
Design development and approval | Weeks 4-6 Approved design
Permissions and procurement Weeks 6-10 Contract approval

Site preparation and installation Weeks 11-15 Installation complete
Inspection, training and pilot Weeks 16-17 Opening approval
sessions

Launch, handover and closure Week 18 Sponsor sign-off
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Activity Responsible Accountable Consulted Informed

Stakeholder Project manager | Owner/sponsor | Users and Project team

consultation staff

Design Designer/project | Owner/sponsor | Users, Staff and

approval manager specialistand | suppliers
insurer

Installation Contractor Owner/sponsor | Project Staff and
managerand | users
specialist

Opening Project manager | Owner/sponsor | Inspector, Al

approval staff and stakeholders

insurer
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Stakeholder Information Method Frequency Owner
Owner/sponsor | Progress, cost, Short report Fortnightly Project
risks, decisions and review manager
and changes meeting
Staff Design progress, | Team meeting | Monthly; Project
roles, training and | and written weekly near manager
opening plan summary launch
Children and Design choices Age- Consultation | Consultation
teenagers and outcomes appropriate and pilot lead
activities, stages
survey or
group
Parents and Consultation, Survey, email | Atkey stages | Project
carers safety notice and manager
arrangements meeting
and launch
Contractors Specification, Written brief, Weekly during | Project
and suppliers schedule, access | meeting and delivery manager
and quality issues | action log
Authority, Evidence, Formal Atrequired Project
insurer and approvals, risk documents stage-gates manager
specialists and compliance and review

meetings
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Attribute

Current evidence

Strength or need

Effect on Casa Cwich

Communication

1 adapt explanations for different
users and ask for feedback

Strength

Supports accessible consultation
and clear expectations

Organisation and time

1 understand the required tasks but
can delay written planning when

Development

Could affect schedules and

management need follow-up actions
several priorities compete
Decision-makint LZZE :gar:ecuprrda Tﬁﬁiﬁﬁiﬁé‘é";ﬁ”' ek SN e
'9 strength and change control

reasons more consistently

Risk and financial
awareness

I recognise safety and cost
concems but need more confidence
with scoring and cost tracking

Development
need

Could affect contingency and
budget decisions

Leadership and
delegation

1'am committed to the outcome but
can take on too many actions
myself

Development
need

Could reduce clear ownership
and delay delivery
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Development
objective

Actions and support

Target date

Evidence and review

Improve project
scheduling

Complete short training and build and
update the Casa Cwich schedule

30 November
2026

Accurate schedule reviewed
with tutor or manager

Improve risk and
budget confidence

Study risk scoring and basic cost
control; maintain the risk register and
cost tracker

31 January 2027

Registers updated and
decisions explained

Improve stakeholder
communication

Plan age-appropriate consultation,
practise the activities and request
feedback

31 December
2026

Communication plan,
feedback log and reflection

Improve delegation
and leadership

Use the RACI matrix, agree owners
and follow up without taking over every
action

28 February
2027

Clear ownership and fewer
missed actions
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Possible effect on the

Factor What to investigate > lAction and evidence
project
|Support could help the project
olical Local authorty priorles for play and iy [Proceed. Policy orfunding|Review local authority and Welsh Goverment poicies
o '9: PO 9 "' |changes could affect availzble |Check eligibiity before assuming funding is available.
pport resources
igher prices could reduce
[Equipment,labour and material prices: [what the budget can deliver. |Obtain current quotations. Prepare a budget vith
Economic borroving costs: housshold spending: |Family spending pressures  |contingency. Use consultation to explore afordabilty
[uture running costs lcould affect demand and |and estimate running costs:
affordabity.
IDemand fo autdoor play. diferent age and (1S needs coud change the gt chigren, teenagers, carers, staff and relevant
‘Social laccess needs: expectations of families and |22t SauiPment, Ineighbours. Record priorities and explain which
Inearby residents. plans. Concerns about noise or |\ oo ctiong can be included.
laccess could affect support. 19ges
| Available accessible booking and fesdback [[2CP"0108Y COUAIMBIONe | Gorpare suppler specifcations, accsssibilty and
Technalogical tools: outdoor equipment developments: | <  |costs. Check suitabilty for outdoor use and staff
suitable securty options out add costs, training needs. | iping neds
Jor data handiing issues
|Applicable planning, health and safety, |Required approvals and safety |CCMirM requirements with the relevant authority,
Legal lequalty, safequarding, insurance and measures could affect design, |15Ure". and specialists. Use current Welsh
St e measires coul " |Goverment, HSE. and legislation sources. Record
requi - '9- |approvals before relevant work starts
Rain, weather exposure, drainage, groung 700t Sranage o weather could | orpiere 3 ite assessment. Seek drainage adice
Enmironmental lconditions, biodiversity, and material lay \where needed. Compare suitable materials and plan

[choices.

[Design choices could affect the
ste and future upkeep.

|shades. shelter and planting
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Low

Keep Manage
satisfied closely
Monitor Keep
(minimum effort) informed
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