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1 Beaufort Road 
Swansea 
Sa1 7dy 
Tel: 01792 904413
Mobile: 07572434543
         Beauandhudsonconstruction@gmail.com



1.0 Client Letter. 

City & County of Swansea
Civic Centre
Oystermouth Road
Swansea  
SA1 3sn
13th March 2022

R.E Request for BIM maturity requirements. 

Dear Client,
My name is Lynsey Davies, I am the lead Consultant of Beau, and Hudson Construction Ltd. May I take this opportunity to say how extremely excited we are in the prospect of collaborating with Swansea Council to deliver a state-of-the-art primary school, Ysgol Bae Abertawe.
I understand that the local Governments proposal is to deliver ‘Ysgol Bea Abertawe’ Under the 21st Century school’s program using BIM maturity, in compliance to International Standards, BS EN ISO 19650 Part 1 & Part 2. 
Upon receipt of a fully completed EIR document we endeavor to deliver this project and meet the required standards on time and within budget through successful use of BIM.
BIM maturity, also known as level 2, is a key element in delivery of this project as it will allow us as a company to communicate effectively between the different stakeholders by sharing and coordinating information in a common data environment (CDE) and industry foundation classes file format (IFC).
Using a CDE will allow us to store the relevant documentation, graphical model, and non-graphical assets of a project, allowing us to reduce the risk of mistakes and duplication, whilst driving results and productivity. 
Conforming to PAS 1192 it suggests setting up a server, extranet, or a file-based retrieval system which as a team we can all work together and select, providing you don’t request a specific system in your EIR. (McPartland, McPartland and Sharman, 2022).
Complying to PS 1192-2 all documents will be stored and shared using a depository system using a 4-file data drop BS 1192:2007, these are:
· WIP (work in progress)- used to hold unapproved information. 
· Shared- information has been checked, reviewed, and approved, uploaded ready for sharing with stakeholders 
· Published- information has been authorized or accepted by the client/representative.  
· Archived- used to store a record of progress for all transactions and change orders throughout the lifecycle. (The Top 5 Common Data Environments (CDE) for BIM - planBIM, 2022), (Common data environment CDE, 2022).
Using an IFC file will allow all stakeholders to share and upload their building information from various software packages. We are very flexible in the use of tools that can be used should you request certain software packages. 
The tools that we use frequently are but not limited to are:
· Drawing and modelling specification- Auto desk, Revit, IFC. 
· Clash detection- Auto desk Navisworks.
· Collaboration and CDE platforms-Revisto.
· CAFM and Cobie outputs- The technology forge.  



When the project moves from design to construction to commissioning and handover, we will implement COBIE BS 1192-4 as we are aware that this is your chosen system. The use of AIM PAS 1192-3:2014 will allow you to process and manage information related to the operational phase of the built asset and include everything from handover to dismantling/demolition. 
To deliver this project, we are in partnership with the following sub-contractors:
Structural Elements Ltd, Swansea industrial Estate, Swansea, SA5 7DT.
 Davies construction Ltd, Unit 7 Limeslade road, Swansea, SA1 4BP.
CMT building services LTD, Unit 5, Beaconsview, Swansea, SA7 8WA.
Quantum M and E LTD, Portside Road, Swansea, SA3 9NW.
We have successfully worked alongside all companies for the past 10 years and delivered 25 primary and secondary schools within this time, throughout England and Wales on time and within budget. If you wish I can forward some examples of our completed schools which will allow you to see the quality and finish of our projects. 
Following this letter, I will include a pre-contract BEP plan which will set out how we propose our capability, capacity, and competency to meet your EIR. Included will be:
· Project Information.
· Management. 
· Planning and documentation. 
· Standards, methods, and procedures.
· IT solutions. 
Please don’t hesitate to contact me on the email or telephone number above should you require any further information. 
Yours Sincerely 
Lynsey Davies
Lead Consultant
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Forward:
The BIM Execution Plan (BEP) Is introduced to bring forward to you ‘The Client’, information on how we will manage the projects data and assign roles and responsibilities for model creation and data integration. The BEP associates the projects acquisition strategy needs and requirements. We as a team have agreed on how, who, when and what level we aim to achieve for the project’s outcome. My project team aim to deliver this through technical standards, team member skills, industrial capability, and technology maturity. 
This BEP is structured in accordance with BS EN 19650 Part 1 & Part 2.













	SECTION A: BIM PROJECT EXECUTION PLAN OVERVIEW.


2.1

To successfully implement Building Information Modeling (BIM) on a project, the project team has developed this detailed BIM Project Execution Plan. The BIM Project Execution Plan defines uses for BIM on the project (e.g., design authoring, spatial data management, and design co-ordination), along with a detailed design of the process for executing BIM throughout the project lifecycle, in accordance with BS EN 19650 Part 1 & Part 2. 
2.2
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To satisfy EIR, section 2.2 includes the following information which will be used the information provided below shall be used during the course of this project, in accordance with BS EN 19650 Part 1 & Part 2. 
Table 1-Project Information.
	Project Owner:
	City and County of Swansea

	Project Name:
	Ysgol Bae Abertawe

	Project Number:
	5010

	Project Location and Address:
	Slipway Road, Maritime Quarter, Swansea, SA1 1YB

	Brief Project Description:
	One form entry infant school for 90 pupils with 48 PT Nursery Provision

	Project Start Date:
	July 2022

	Project Completion 
	August 2023

	Contract Form:
	NEC Option A



Table 2: Project Milestones.
All drawings design and construction stage will be provided by Beau and Hudson LTD and Structural Elements only. 
	Project Stage / Milestone
	Estimated Start Date
	Estimated Completion Date
	Project Stakeholders Involved

	Design Stage

	Design Model
	Design concept phase
LOD 100-200
	March 2022
	July 2022
	B&H LTD/SE LTD/QUANTUM LTD

	
	Design development phase
LOD 200-300
	March 2022 
	July 2022
	[bookmark: _Hlk99201130]B&H LTD/SE LTD/QUANTUM LTD

	
	Construction Documents Phase
LOD 300 Complete
	April 2022
	June 2022
	B&H LTD/SE LTD/QUANTUM LTD

	Construction Stage

	As-built Model
	Construction delivery Phase
LOD 400 Complete
	July 2022
	July 2023
	B&H LTD/SE LTD/QUANTUM/LTD/DAVIES CONSTRUCTION, CMT LTD

	
	Project close-out phase
LOD 500 Complete
	N/A
	August 2023
	B&H LTD/SE LTD/QUANTUM LTD. 



Project Management Systems.
ePM is the standard Project Management System (PMS).


2.3 
	SECTION C: MANAGEMENT. 


Below in table 4 we identify the roles and responsibilities of the project team and contact information, in accordance with BS EN 19650-2
Table 4: Management Responsibilities.
	Responsibility
	Company
	Name
	Email
	Phone

	Lead Consultant:
	Beau and Hudson LTD
	Lynsey Davies
	Beau and Hudson LTD@gmail.co.uk
	01792 793298/07893456121

	Design Architect:
	Beau and Hudson LTD
	Danny Wilcox
	Danny.Wilcox@gmail.co.uk
	07893456122

	Structural Engineer:

	Structural Elements LTD
	Mike Phillips
	Structural.Elements@yahoo.com
	01792 904413/07912987456

	Quantity Surveyor
	Beau and Hudson LTD
	Gareth Reeves
	Gareth.Reeves@gmail.com
	07893456123

	Contracts Manager
	Beau and Hudson LTD
	Gary Lloyd 
	Gary.Lloyd@gmail.com
	07893456124

	Site Manager
	Beau and Hudson LTD
	Ashley Taylor
	Ashley.Taylor@gmail.com
	07893456125

	Project Manager
	Beau and Hudson LTD
	Chris Cutforth
	Chris.Cutforth@gmail.com
	07893456126

	Purchasing:
	Beau and Hudson LTD
	Amy Temple
	Info.BandH@gmail.com
	07893456127

	M&E
	Quantum LTD
	Andy Davies
	Andy.Davies@Quantum.co.uk
	07895141798


Document Authority:
This project plan has been agreed by the representatives of the project team as listed above with the authority of their parent companies to accept this document for the stated project and use.
2.4
	SECTION D: PLANNING AND DOCUMENTATION.



4.1 PIP (Project Implementation Plan) 
To follow on receipt of EIR document. 
4.2 Collaboration & information Modelling 
In this section we have supplied our preferences to how information will be exchanged and managed, awaiting EIR document to confirm client’s proposal. 
All information, plans and documents will be upload in a CDE (Common data environment) in line with the BS EN 19650 Part 1 & Part 2, working in a collaborative way.  
Table 5: RIBA Plan of works 
The RIBA Plan of work will establish at what stage we will start and complete, to provide you ‘The Client’ clarity of progress at each stage of the project, in accordance with BS EN 19650-1. 
	Project Stage
	Estimated Start 
	Estimated Completion 

	0- Strategic Definition
	N/A
	N/A

	1- Preparation & Briefing
	N/A
	N/A

	2- Concept Design
	March 2022
	July 2022

	3- Spatial Co-ordination
	April 2022
	July 2022

	4- Techinal Design
	April 2022
	June 2022

	5- Manufcturing &             Construction 
	July 2022
	July 2023

	       6-   Handover 
	N/A
	August 2023






2.5 
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Table 6: Ordinance Survey Information. 
Building Point to be confirmed upon commencement of project, in accordance with BS EN 19650 Part 1 and Part 2. 
	Reference
	Survey Points

	Ground Floor 
	0 Elevation

	Project Base Point 
	192364.7N,265976.9E 

	Location Point 
	51º36’51ºN 3º56’11ºW

	Building Point 
	TBC
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Figure 3 (Project Base Point, Traylor, 2022)





Table 7: Drawing Sheet.
In accordance with BS EN ISO 1950, each drawing will have its own naming convention.
E.G.  5010-BAH-XX-00-T-R-1000-BEP-SO-P01-01, this is identifying the BEP for this project. 
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Figure 4(Traylor, 2022)







2.6
	SECTION F: IT SOLUTIONS. 



Table 8: Software Versions.
Upon receipt of your EIR, we will endeavor to use software packages to your preference, we have enclosed our preferences, in accordance with BS EN 19650-1
	Company
	Database
	CAD Software
	Version
	Format 
	Comments

	Beau and Hudson LTD
	Model
	Revit/NAVISWORKS
	2019
	RVT/NWC
	

	Structural Elements LTD
	Model
	Revit/NAVISWORKS
	2019
	RVT/NWC
	

	Quantum M&E
	Model 
	Revit/NAVISWORKS
	2019
	RVT/NWC
	



Table 9: Exchange Formats.
Upon receipt of your EIR we can discuss your preferred formats, below we have shared our preference but subject to change, in accordance with BS EN 19650-2
	
	RVT
	NWC
	IFC
	PDF
	DWG
	EXCEL

	Models
	x
	x
	x
	
	
	

	Drawings 
	
	
	
	x
	x
	

	Final Design 
	
	
	
	x
	x
	

	Schedules or Spreadsheets
	
	
	
	x
	
	x
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