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Introduction
Teamwork is advantageous because it helps divide responsibilities, assign roles, and establishes a clear route to success. Effective team communication fosters a sense of common purpose among team members, allowing them to achieve their objectives.
When work is divided among team members, it gets done faster, allowing the business to run more efficiently. As you work toward a common objective, your team will build a sense of camaraderie. Morale rises when people work together. When you contribute to anything that creates results, you'll feel that your job is respected.
People become more connected as a result of communication. 
Communication is a crucial management function that is intertwined with all other management responsibilities. It closes the gap between individuals and groups by facilitating the exchange of information and understanding. 

Communication is important for your understanding as it becomes a part of your self-concept and assists you in understanding yourself and others, solving issues and learning new things, and advancing your profession. Poor workplace communications can lead to friction, frustration, and confusion, as well as an excessively hostile climate in which employees are not driven to be productive or inspired to collaborate. This lack of desire might subsequently affect how employees interact with clients and potential customers.


Model of Communication 

Models of communication is models that’s been used to explain the communication process, the three most well-known models of communication are Linear, International, and transactional. A communication model provides a comprehensive understanding of a system or structure, allowing people to understand similar systems or structures. Communication models aid in identifying and comprehending the components and relationships of the communication process under consideration. The most basic form of communication is composed of three separate components: sender, message, and receiver. More complicated models include a fourth component: the channel over which the message is sent.

Shannon and Weaver: 
Originally developed by Shannon and Weaver in 1948, this model of communication is about the concepts of information source, message, transmitter, signal, channel, noise, receiver, information. However, some considers the name to be misleading, asserting that to most significant ideas were developed by Shannon alone. The Shannon and Weaver model of communication is a linear model that gives a framework for evaluating how messages are conveyed and received. It is most renowned for its ability to explain how signals can be jumbled up and misconstrued during the sending and receiving process. Shannon defined the purpose of his model in his renowned work titled "A Mathematical Theory of Communication. The benefits and drawbacks of the Shannon and Weaver communication paradigm. The Shannon Weaver model considers communication to be quantitative. Feedback is regarded as less important than the messages sent by the sender. Some detractors see the model as a "misleading distortion of the nature of human communication," because human communication is not quantitative in nature.
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Sender:  The originator of message or the information source selects desire message

Encoder: The transmitter which converts the message into signals

Note: The sender’s messages converted into signals like waves or Binary data which is compactable to transmit the messages through cables or satellites. For example: In telephone the voice is converted into wave signals and it transmits through cables
Decoder: The reception place of the signal which converts signals into message. A reverse process of encode

Note: The receiver converts those binary data or waves into message which is comfortable and understandable for receiver. Otherwise, receiver can’t receive the exact message and it will affect the effective communication between sender and receiver

Receiver: The destination of the message from sender




Berol and Shannon
Berol’s model believes that the effective communication can be achieved if the sender and the receiver are on the same level. The message might not have the same effect as intended if the receiver and sender are not similar. The receiver must also have a very good listening skill. the source, the message, the channel, and the receiver. The SMCR model represents the communication process and phenomenon. The acronym stands for source, message, channel, and receiver, and this theory explains the several components that contribute to the overall 
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This model is also known as the Osgood-Schramm model of communication. Unlike other communication models, this model is a circular or cyclical model that consists of all the essential elements of communication. Schramm’s Model of Communication was proposed in 1954 and had its origins in the Shannon-weaver model. Initially, it was proposed by Charles Osgood. He initially proposed that communication is not a linear model but a circular model. This is encoding and decoding are two most important factors of an effective communication without which information can never flow between two individuals. 

Schramm's model also revolves around the above principle. However, this is more Schramm (1954) modified the Shannon-Weaver model to create a circular, more comprehensive model. Here the sender gives the message to a receiver and the feedback is returned from the receiver to the sender. The experiences of both the sender and the receiver are taken into consideration.

Listening
Listening is the ability to accurately receive and interpret messages in the communication process. “Listening is the process of receiving, constructing meaning from, and responding to spoken. Listening is the ability to accurately receive and interpret messages in the communication process. Listening is key to all effective communication. Listening skills allow one to make sense of and understand what another person is saying. ... Good listening skills make workers more productive. The ability to listen carefully allows workers to better understand assignments they are given. They are able to understand what is expected of them by their management.
Active listening is a soft skill that directs the focus from what's in your head to the words coming from the outside. By being able to focus on what another person is saying, you can understand needs and information more accurately. 
Effective listening can determine whether someone is an effective communicator. An individual’s listening ability can affect productivity, teamwork, the overall organisation and your own success.
Conclusion
Effective communication may help a company succeed in a variety of ways. It: Improves staff morale, happiness, and participation. Employees' commitment and loyalty are increased by helping them comprehend the terms and circumstances of their employment. Any company may benefit from effective communication in a variety of ways. In reality, communication is important in product creation, customer interactions, staff management, and almost every other aspect of a company's operations. Employees are an important target group since they frequently act as a link between other groups. Employees who are well-informed and engaged are more likely to communicate effectively with other stakeholders. Effective communication aids in the establishment of clear expectations for both staff and, perhaps surprisingly, customers. Employees will understand how their performance affects the organisation and what they need to do to receive good feedback if they have clear expectations. Clear communication with consumers may assist control their expectations regarding service issues or even how best to connect with the company. Also Strong relationships are built on effective communication. In every relationship, communication that is focused on satisfying individual needs, delivering crucial information, and offering positive and constructive criticism is essential. External relationships foster robust, consistent communication about goods, services, and business culture and values. However the impact of ineffective communication Ineffective communication may increase the chances for misunderstandings, damage relationships, break trust, and increase anger and hostility. Ineffective communication may stem from poorly aligned strategy, a failure to execute the strategy, use of the wrong communication vehicle, bad timing, and even nuances such as word choice or tone of voice.
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