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Introduction
For every business, expansion becomes an essential part and therefore, every business tries to open its franchise in other locality. However, there are several other ways to carry out the expansion process and this method allows the business to establish its brand name on a larger level. Also, the customer reach of the organization increases. Due to this, it becomes possible for the organization to generate more revenue, which also increases the profitability and scalability of the business (Tyagi et al., 2019). Further, international expansion proves to be essential for businesses because of achieving global reach. As the organization becomes global, it has more access to global wealth. These dynamics of international expansion shall be assessed through this presentation in the context of Morrisons, which is the fourth largest retailing supermarket chain among all other retailing giants (groceries.morrisons.com, 2022). Also, this presentation shall throw some light on hindrances occurring in international expansion.
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Joint Venturing Process
The process of founding a business outlet or operation in a particular locality through the mutual understanding and agreement between two or more parties being involved in the deal, such that both the parties involved in the process receive optimum profit and need to bear the cost required for the business is called joint venturing process (Lin and Ho, 2019). One of the major aspects of the joint venturing process is that the participants of the deal divide the cost required to run the business among them as per the deal. To get the cost recovered, profit margins generated are shared by them as well. In the case of Morrisons, it shall be advisable for it to tie up with a local Chinese retailing brand, such that the organization shall be achieving maximum local knowledge of the Chinese market. Hence, it shall be advised that a joint venture needs to be established with Suning Commerce Group, which is one of the largest retailing organizations in the Chinese market with annual revenue being £ 3015.33 crores (suning.com, 2022). As the said organization has the maximum market cap within the Chinese market, the allowance for Morrisons to expand shall be more. Therefore, the choice of the organization has been made.
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Language Barrier
One of the foremost barriers that shall be faced by Morrisons while entering the Chinese market is the language barrier. As far as the Chinese environment is considered, the most widely spoken language in China is Chinese, which is followed by the highest number of people speaking Mandarin as their language of business (Tam, 2020). As a result of this, there arises a strong language barrier because the predominant language in which the trade is operated by the organization is English. Due to this difference, the joint venturing process shall be difficult. Therefore, it is one of the foremost barriers faced by the organization.
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Cultural Differences
The Chinese culture has been different from that of the English culture. As far as English culture is considered, the fundamental approach of business is toward the following individualism and the industrialist approach is adopted by most the businesses. On the other hand, the Chinese culture has been following the communalist approach. The businesses existing within China have also been influenced by the communalist approach. This shows that there is a huge cultural difference for Morrisons. Apart from this, Chinese people try to be more polite, which is hardly seen in the case of the English environment.
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Demographic Differences
As far as demography is concerned, it is evident that China has surpassed nearly every other country including the UK. The population of China is 1,41,21,20,000 (statista.com, 2022). Whereas the total population of the UK is 6,70,25,542. The median age in the UK is 40.5 years, whereas the median age in China is 38.4 years (statista.com, 2022). Due to this demographic difference, the target audience of the organization also changes. It becomes difficult to adjust to such an altered target audience and therefore, it becomes a barrier to international trade.
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Differences In Organizational Cultures
One of the major drivers of Chinese organizational culture is Confucianism. This culture is majorly followed by most organizations including Suning Commerce Group. These values of the culture primarily revolve around morals, loyalty, solidarity, and many more things. On the other hand, organizational culture in the UK is more practical. Discipline is the most fostered. As a result of this, there is a complete conflict between the interests of the corporate cultures. Therefore, it forms to be a barrier to international communication.
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Interpretive Approach
This approach to intercultural communication is based primarily on exchanging cultural thoughts through communication. This is often done through experience sharing. People tend to tell their experiences from their respective cultures. The fundamental role of the said intercultural communication approach is to analyze the speech or the dialects or the languages spoken within a particular area. In the case of the Chinese market, the intercultural communication phenomenon shall bring about the knowledge related to the speeches or languages that are being spoken in China more prominently. This shall be helping Morrisons in a variety of ways. One of the most important assessments is regarding the market language or the business language necessarily to be adopted during joint venturing. The advantage of this method is that it does not consider a generalized approach (Meares and Bennett, 2020). It adopts an individualistic approach, which shall allow the organization to analyze the varying perspectives of different individuals. As a result of this, it shall yield a more precise assessment, which shall prove to be useful to overcome the intercultural barrier of language, which has been discussed above. However, the disadvantage of this method is that it is a lengthy process. This is because it considers the opinions of every individual that it thinks are going to be important.
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Social Science Approach
Similar to the theory that has been discussed above, the social science approach allows a business to assess the behavioral traits of an individual. The theory tries to assess the graph of an individual who would behave in different aspects during a particular incidence. As discussed above, one of the barriers that would be faced by Morrisons during its joint venture with Suning Commerce Group is related to the cultural differences observed between the organizations, as well as, between the two countries. The difference between English and Chinese cultural environment prove to be vital for a person to behave in a particular way. This is because there are a lot of factors that have impacted the person during his upbringing. These parameters include his native language, his cultural background, the culture of the organization in which he works, and so on. Therefore, the theory of the social science approach assesses these cultural hurdles of communication (Lindholm and Mednick Myles, 2019). The main advantage of this theory is that organizational communication gets smoother due to an understanding of cultural backgrounds. As a result of this, Morrisons shall be able to achieve its goal of effectively implementing intercultural communication modes. However, the disadvantage of the process is that the factor of globalization and the mixing up of communities has not been taken into consideration.
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Recommendations
Based on the discussion being carried out above, some of the recommendations have been made to Morrisons. These have arisen as a result of an assessment of various intercultural communication factors. These suggestions are as follows:-
· The organization needs to implement a cultural exchange program on a trial basis. It might send its employees to get acclimatized with the Chinese corporate environment. This shall allow the organization to have a better idea of the same and all the nuances could be incorporated effectively during intercultural communication.
· It is immensely important to carry out a continuous assessment of varying corporate and business cultures within the Chinese market. This shall allow the organization to know the Dos and Don’ts.
· Similar to the cultural exchange programs, the organization might also host personnel of Suning Commerce Group for a specified period. This shall give an idea to the Chinese companies as well regarding the expectations of the organization.
· Theoretical approaches and frameworks should be studied and followed keenly by the business so that the implementation of effective intercultural communicative ideas becomes possible.
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Conclusion
This presentation has thrown some light on the international expansion strategies needed to be implemented by the organization under consideration. It is also evident through this presentation that while expanding in the international market, an organization faces several hindrances. These hindrances majorly occur due to cultural differences, conflicts, and many other aspects. Many times, an organization is unable to cope with the cultural advancements and cultural gaps existing within the countries. These cultural gaps become essential to understand from the point of view of a business before initiating an international partnership. The presentation has thrown some light on cultural challenges faced by Morrisons in China while partnering with local retailing giant Alibaba and further, the presentation has also thrown some light on the probable hurdles and way-outs to face the same. Finally, the presentation has concluded by recommending some solutions to the said organization so that it can expand successfully.
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For every business, expansion becomes an essential part and therefore, every business tries to open its franchise in other locality.

Due to this, it becomes possible for the organization to generate more revenue, which also increases the profitability and scalability of the business (Tyagi et al., 2019).

These dynamics of international expansion shall be assessed through this presentation in the context of Morrisons, which is the fourth largest retailing supermarket chain among all other retailing giants (groceries.morrisons.com, 2022).
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• THE PROCESS OF FOUNDING A BUSINESS OUTLET OR OPERATION IN A

PARTICULAR LOCALITY THROUGH THE MUTUAL UNDERSTANDING AND

AGREEMENT BETWEEN TWO OR MORE PARTIES BEING INVOLVED IN THE DEAL,

SUCH THAT BOTH THE PARTIES INVOLVED IN THE PROCESS RECEIVE OPTIMUM

PROFIT AND NEED TO BEAR THE COST REQUIRED FOR THE BUSINESS IS CALLED

JOINTVENTURING PROCESS(LIN AND HO, 2019).
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ACHIEVING MAXIMUM LOCAL KNOWLEDGE OF THE CHINESE MARKET.

• HENCE, IT SHALL BE ADVISED THAT A JOINT VENTURE NEEDS TO BE

ESTABLISHED WITH SUNING COMMERCE GROUP, WHICH IS ONE OF THE

LARGEST RETAILING ORGANIZATIONS IN THE CHINESE MARKET WITH ANNUAL

REVENUE BEING £ 3015.33 CRORES (SUNING.COM, 2022).
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Joint Venturing Process

The process of founding a business outlet or operation in a particular locality through the mutual understanding and agreement between two or more parties being involved in the deal, such that both the parties involved in the process receive optimum profit and need to bear the cost required for the business is called joint venturing process (Lin and Ho, 2019).

In the case of Morrisons, it shall be advisable for it to tie up with a local Chinese retailing brand, such that the organization shall be achieving maximum local knowledge of the Chinese market.

Hence, it shall be advised that a joint venture needs to be established with Suning Commerce Group, which is one of the largest retailing organizations in the Chinese market with annual revenue being £ 3015.33 crores (suning.com, 2022). 
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One of the foremost barriers that shall be faced by Morrisons while entering the Chinese market is the language barrier.

As a result of this, there arises a strong language barrier because the predominant language in which the trade is operated by the organization is English.
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Language Barrier

One of the foremost barriers that shall be faced by Morrisons while entering the Chinese market is the language barrier. As far as the Chinese environment is considered, the most widely spoken language in China is Chinese, which is followed by the highest number of people speaking Mandarin as their language of business (Tam, 2020). As a result of this, there arises a strong language barrier because the predominant language in which the trade is operated by the organization is English. Due to this difference, the joint venturing process shall be difficult. Therefore, it is one of the foremost barriers faced by the organization.
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Cultural Differences

As far as English culture is considered, the fundamental approach of business is toward the following individualism and the industrialist approach is adopted by most the businesses.



Chinese culture has been following the communalist approach.





Cultural Differences

The Chinese culture has been different from that of the English culture. As far as English culture is considered, the fundamental approach of business is toward the following individualism and the industrialist approach is adopted by most the businesses. On the other hand, the Chinese culture has been following the communalist approach. The businesses existing within China have also been influenced by the communalist approach. This shows that there is a huge cultural difference for Morrisons. Apart from this, Chinese people try to be more polite, which is hardly seen in the case of the English environment.
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Demographic Differences

As far as demography is concerned, it is evident that China has surpassed nearly every other country including the UK. The population of China is 1,41,21,20,000 (statista.com, 2022). 

Whereas the total population of the UK is 6,70,25,542. The median age in the UK is 40.5 years, whereas the median age in China is 38.4 years (statista.com, 2022).
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As far as demography is concerned, it is evident that China has surpassed nearly every other country including the UK. The population of China is 1,41,21,20,000 (statista.com, 2022). Whereas the total population of the UK is 6,70,25,542. The median age in the UK is 40.5 years, whereas the median age in China is 38.4 years (statista.com, 2022). Due to this demographic difference, the target audience of the organization also changes. It becomes difficult to adjust to such an altered target audience and therefore, it becomes a barrier to international trade.
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Differences In Organizational Cultures

One of the major drivers of Chinese organizational culture is Confucianism. This culture is majorly followed by most organizations including Suning Commerce Group. 

On the other hand, organizational culture in the UK is more practical. Discipline is the most fostered. 





Differences In Organizational Cultures

One of the major drivers of Chinese organizational culture is Confucianism. This culture is majorly followed by most organizations including Suning Commerce Group. These values of the culture primarily revolve around morals, loyalty, solidarity, and many more things. On the other hand, organizational culture in the UK is more practical. Discipline is the most fostered. As a result of this, there is a complete conflict between the interests of the corporate cultures. Therefore, it forms to be a barrier to international communication.
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Interpretive Approach

This approach to intercultural communication is based primarily on exchanging cultural thoughts through communication. 

This shall be helping Morrisons in a variety of ways.

One of the most important assessments is regarding the market language or the business language necessarily to be adopted during joint venturing. 





Interpretive Approach

This approach to intercultural communication is based primarily on exchanging cultural thoughts through communication. This is often done through experience sharing. People tend to tell their experiences from their respective cultures. The fundamental role of the said intercultural communication approach is to analyze the speech or the dialects or the languages spoken within a particular area. In the case of the Chinese market, the intercultural communication phenomenon shall bring about the knowledge related to the speeches or languages that are being spoken in China more prominently. This shall be helping Morrisons in a variety of ways. One of the most important assessments is regarding the market language or the business language necessarily to be adopted during joint venturing. The advantage of this method is that it does not consider a generalized approach (Meares and Bennett, 2020). It adopts an individualistic approach, which shall allow the organization to analyze the varying perspectives of different individuals. As a result of this, it shall yield a more precise assessment, which shall prove to be useful to overcome the intercultural barrier of language, which has been discussed above. However, the disadvantage of this method is that it is a lengthy process. This is because it considers the opinions of every individual that it thinks are going to be important.
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Social Science Approach

Similar to the theory that has been discussed above, the social science approach allows a business to assess the behavioral traits of an individual. 

As discussed above, one of the barriers that would be faced by Morrisons during its joint venture with Suning Commerce Group is related to the cultural differences observed between the organizations, as well as, between the two countries.

The main advantage of this theory is that organizational communication gets smoother due to an understanding of cultural backgrounds. 





Social Science Approach

Similar to the theory that has been discussed above, the social science approach allows a business to assess the behavioral traits of an individual. The theory tries to assess the graph of an individual who would behave in different aspects during a particular incidence. As discussed above, one of the barriers that would be faced by Morrisons during its joint venture with Suning Commerce Group is related to the cultural differences observed between the organizations, as well as, between the two countries. The difference between English and Chinese cultural environment prove to be vital for a person to behave in a particular way. This is because there are a lot of factors that have impacted the person during his upbringing. These parameters include his native language, his cultural background, the culture of the organization in which he works, and so on. Therefore, the theory of the social science approach assesses these cultural hurdles of communication (Lindholm and Mednick Myles, 2019). The main advantage of this theory is that organizational communication gets smoother due to an understanding of cultural backgrounds. As a result of this, Morrisons shall be able to achieve its goal of effectively implementing intercultural communication modes. However, the disadvantage of the process is that the factor of globalization and the mixing up of communities has not been taken into consideration.
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Recommendations

It is immensely important to carry out a continuous assessment of varying corporate and business cultures within the Chinese market. This shall allow the organization to know the Dos and Don’ts.



Similar to the cultural exchange programs, the organization might also host personnel of Suning Commerce Group for a specified period. This shall give an idea to the Chinese companies as well regarding the expectations of the organization.





Recommendations

Based on the discussion being carried out above, some of the recommendations have been made to Morrisons. These have arisen as a result of an assessment of various intercultural communication factors. These suggestions are as follows:-

The organization needs to implement a cultural exchange program on a trial basis. It might send its employees to get acclimatized with the Chinese corporate environment. This shall allow the organization to have a better idea of the same and all the nuances could be incorporated effectively during intercultural communication.

It is immensely important to carry out a continuous assessment of varying corporate and business cultures within the Chinese market. This shall allow the organization to know the Dos and Don’ts.

Similar to the cultural exchange programs, the organization might also host personnel of Suning Commerce Group for a specified period. This shall give an idea to the Chinese companies as well regarding the expectations of the organization.

Theoretical approaches and frameworks should be studied and followed keenly by the business so that the implementation of effective intercultural communicative ideas becomes possible.
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This presentation has thrown some light on the international expansion strategies needed to be implemented by the organization under consideration.
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Finally, the presentation has concluded by recommending some solutions to the said organization so that it can expand successfully.





Conclusion

This presentation has thrown some light on the international expansion strategies needed to be implemented by the organization under consideration. It is also evident through this presentation that while expanding in the international market, an organization faces several hindrances. These hindrances majorly occur due to cultural differences, conflicts, and many other aspects. Many times, an organization is unable to cope with the cultural advancements and cultural gaps existing within the countries. These cultural gaps become essential to understand from the point of view of a business before initiating an international partnership. The presentation has thrown some light on cultural challenges faced by Morrisons in China while partnering with local retailing giant Alibaba and further, the presentation has also thrown some light on the probable hurdles and way-outs to face the same. Finally, the presentation has concluded by recommending some solutions to the said organization so that it can expand successfully.
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• FOR EVERY BUSINESS, EXPANSION BECOMES AN ESSENTIAL 

PART AND THEREFORE, EVERY BUSINESS TRIES TO OPEN ITS 

FRANCHISE IN OTHER LOCALITY.

• DUE TO THIS, IT BECOMES POSSIBLE FOR THE ORGANIZATION 

TO GENERATE MORE REVENUE, WHICH ALSO INCREASES THE 

PROFITABILITY AND SCALABILITY OF THE BUSINESS (TYAGI 

ET 

AL.,

2019).

• THESE DYNAMICS OF INTERNATIONAL EXPANSION SHALL BE 

ASSESSED THROUGH THIS PRESENTATION IN THE CONTEXT OF 

MORRISONS

, WHICH IS THE FOURTH LARGEST RETAILING 

SUPERMARKET CHAIN AMONG ALL OTHER RETAILING GIANTS 

(GROCERIES.MORRISONS.COM, 2022).
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