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Introduction
     This module will demonstrate the magnitude of the influence of the Covid 19 epidemic on the Land Rover business, as well as build industry survival and success elements in light of 
    Since 2008, Jaguar Land Rover (JLR) has been a part of Tata Motors in India, is a British brand of mostly four-wheel-drive, off-road capable cars. Jaguar Land Rover now manufactures Land Rovers in Brazil, India, Slovakia, China and the United Kingdom. Despite the fact that Land Rover was created as a practical 4WD off-roader in 1948, Land Rover vehicles are exclusively pricey and luxurious sport utility vehicles in today’s date.
  The first Land Rover was introduced in 1948, after constructed in 1947 the first design employing Jeep chassis and components. Land Rover has been a symbol of British manufacture throughout the years. Those 70 years have also provided us with plenty of food for thought and fascinating stories to tell. We thought it was about time we pay respect to some of those interesting titbits as one of the UK's leading Land Rover Specialists in the South of England. To impress your buddies at the next pub quiz, keep reading. Before becoming Land Rover, the Rover Company had a product line that was known as Land Rover. When the Leyland Motor Corporation was formed, Land Rovers were part of the Rover Triumph division. In 1978, Land Rover separated from British Leyland and established its own corporation. This decision was made due to the popularity of both Range Rovers and Land Rovers. British Leyland remained a member of the Rover Group, controlled by British Aerospace, when it was broken up and privatized.
Land Rover is still a separate company, but it was sold in 1994 after the Rover Group was purchased by the German carmaker to BMW. Land Rover was sold to Ford Motor Company in 2000 after the Rover Group was take apart by BMW. In 2006, BMW bought the Rover brand, and it became part of their Premier Automotive Group. In 2008, Land Rover and Jaguar been bought by Tata Motors from Ford. Initially, the two brands Ford and BMW wanted to keep the Rover’s brand alive, thus Ford engines were used in most Land Rover cars. Tata purchased Land Rover with the ability to use Ford engines until 2019.
      Range Rover has its origins in 1951, when a larger Land Rover vehicle was planned. However, until 1966, these plans were put on hold. In 1967, Range Rover prototype was created and finished in 1969. In 1970, it was first released. Land Rover produced many vehicles for the Ministry of Defence. Two examples include the Land Rover Wolf, which is a more powerful Military Defender, and the Snatch Land Rover, which has an armored body. They also made a Land Rover Perentie copy for the Australian Army.
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  Jaguar Land Rover after Brexit

   Jaguar Land Rover is considering a week-long shutdown of its UK production sites following Britain's expected exit from the European Union on October 31. According to the Financial Times, Jaguar Land Rover CEO Sir Ralf Speth revealed that the company's Halewood, Castle Bromwich, Solihull, and Wolverhampton plants will close for up to eight days after the deadline.
  If Brexit is delayed again, Jaguar Land Rover will not be able to reopen its plants on short period since component ordering from suppliers takes time. In April, when Brexit was supposed to happen, Jaguar Land Rover was obliged to close its plants. Mini, Vauxhall, and Honda, to name a few, all closed their doors in April. (Lawrence Allan 27 September 2019)
Land Rover Jaguar they are concerned about the company's future following Brexit, which may force the corporation to leave the nation. Ralf Speth, the company's CEO, has issued a statement ahead of the government's release of its Brexit white paper, which Prime Minister Theresa May hopes to hammer out at a cabinet meeting. According to Speth, Jaguar Land Rover is the "heart and soul" of the UK car industry, with "free and frictionless commerce with the EU and limitless access to the single market.” (Sam Burnett 05 July 2018)
 According to Sam Burnett, a catastrophic Brexit deal would lose Jaguar Land Rover £1.2 billion in annual profits. As a result, they would have to substantially alter they’re expenditure profile, in the last five years, they have invested roughly £50 billion in the UK, with plans for another £80 billion in the next five. This would be jeopardized if they got the wrong result. In a statement, Jaguar Land Rover parent company, Indian industrial behemoth Tata, increased to the pressure on the government, saying, "A Brexit that adds bureaucracy, diminishes productivity, and reduces competitiveness of UK industry is in no one's interest."

  Impact of covid on car industry
   In its quarterly results, Jaguar Land Rover Jaguar Land Rover exposed the full impact of the coronavirus pandemic, with significant losses and sagging sales. Due to a scarcity of parts, Jaguar Land Rover (JLR) has halted operations at two of its UK manufacturing facilities. Activities at the Castle Bromwich (Birmingham) and Halewood (Liverpool) factories would be disrupted for a "limited period," according to the business. Semiconductor shortages have been linked to the COVID-19 problem, which has been widely publicized and blamed for disrupting schedules among competitors and other industries that rely on computer chips. 
Between March and the end of June, the two brands sold a total of 74,067 units. This represents a 42 percent lower than the previous year. Month over month, however, sales increased, with June sales down 24.9 percent from the same month the previous year. ( July 31, 2020 Lawrence Allan)
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Despite this, the decline resulted in a £413 million pre-tax loss £2.9 billion in revenue. Due to the conclusion of the Project Charge turnaround plan, these losses are far smaller than the £3.6 billion loss reported in the previous financial year, although they are still significant.
  However, the numbers suggest some advantages. Sales in China were lower 2.5 percent in the next three months, while sales in North America were high 2.2 percent year on year in June, according to Jaguar Land Rover. For the new Defender, Land Rover says there is "growing demand." Only the Evoque and Range Rover Sport that was popular, outsold it (in terms of registrations) during June. "We'll emerge from the epidemic with our most sophisticated product line-up yet, as well as the financial and operational measures in place to return to long-term sustainable profit," CEO Ralf Speth stated.
  After a difficult few years, coronavirus struck just when Jaguar Land Rover's UK business was acquiring some much-needed sales momentum, the company was shut down. The Range Rover Evoque was doing exceptionally well, and the new Defender was in high demand. Just before showrooms reopened on June 1st, Autocar chatted with Rawdon Glover, the CEO of Jaguar Land Rover UK, to find how the company was affected by the Covid-19 problem. (James Attwood 09 June 2020)

Measures to lessen the impact
[bookmark: _Hlk103026643]They moved rapidly and sought to cut out any unnecessary information. Many things have altered as a result. They put together a package to present to stores rapidly and researched funding alternatives and similar coders. According to the comments, they've never been more in contact with their stores than they have since the shutdown. They moved on to the restart phase after making significant progress on how to proceed at the dealer network and industry levels. They were part of a task group formed by the Society of Motor Manufacturers and Traders [SMMT] and the National Franchised Dealers Association [NFDA] to produce a set of criteria for dealers to follow to protect both customers and workers. Provision of personal protective equipment (PPE), social distancing, operation, hygiene, and interaction with customers in dealerships are all factors to consider. There has been a lot of consensuses on the principles that should be followed, and it is vital that the industry make a deal on how to proceed. The Jaguar Land Rover dealership network is ready to resume sales in a secure environment. 
 The success of Jaguar Land Rover
 Tata Motors purchased Jaguar in 2008 along with Land Rover, and since they turn into a success story in all worlds. Tata's plan was to invest extensively in expansion when other manufactories were cutting back due to the global financial crisis. First years have been a lost, converted global gains that have been re-invested in the business. They now offer hundreds of models and specification variations, incredibly relevant, beautiful things at the cutting edge of technology, thanks to the £22 billion invested over the preceding decade. Furthermore, with an additional £4.2 billion invested in research and development in 2017/18, the corporation is one of the largest investors in the UK.

5
Investing money into volunteer programs, Jaguar Land Rover had increase staff engagement and provide assistance for personal development. Of the company's manufacturing plants, Solihull produces the most diverse vehicle lineup. To accommodate global requirements for the Land Rover Discovery, Range Rover, and Range Rover Sport, the factory was running three shifts, 24 hours a day. For the first time in its history, the plant let them come in the Jaguar brand to the site in 2015, with the production of the all-new Jaguar. Jaguar Land Rover manufacturing facility is located on a 300-acre plot. Solihull represents one of the biggest manufacturing growth stories in the UK for a generation, thanks to ongoing expansion.

Interesting Land Rover Facts
“1.   The first Land Rover’s Steering Wheel was in the middle
2.   Land Rover and the Oxford and Cambridge far Eastern Expedition
3.   Land Rover invented the first monster truck
4.   THE ‘ROVER’ CRAFT
5.   Land Rover played an important role as a getaway vehicle
6.    The Range Rover was built exactly as the first prototype was designed
7.   Land Rover has featured in hundreds of movies
8.   Land Rover is a popular vehicle among the Royal Family
9.   Land Rover holds all three Royal warrants
10. Land Rover is favorites by celebrities”

Megatrends
  Megatrends are a nexus of technical developments, cultural upheavals, and environmental alterations that will reshape economies, industries, and lifestyles. Environmental and demographic issues, for example, demand cleaner energy and more efficient cities. To reduce traffic congestion, these difficulties are driving up demand for renewable energy and intelligent transportation solutions. Increased energy storage capacity, among other technological solutions, will expand the range of electric vehicles and balance out the supply of renewable energy during weather fluctuations. As sensor-enabled equipment becomes increasingly autonomous thanks to decision-making software, smart devices will introduce digital intelligence to new domains in general. Megatrends will reshape the economy and the world in which we live and work. Many of these, though, will be snatched by newcomers.
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. Product cycles will be shortened as innovation speeds up. Because the biggest breakthroughs will be in software, which can be readily scaled, fast, and internationally, there will be a propensity toward winner-take-all marketplaces, in which the best product takes over the market. The race to be the winner has already produced mega-startups.



[bookmark: _Hlk103114277]Recommendation
1.Recognize employee efforts and pay attention to the things they do to keep the factory running smoothly.
2.Adopt a positive mindset and cultivate a favorable relationship to ensure your success.
3.Creating opportunities that will benefit your company and never giving up when faced with a challenge



Conclusion 
  To summarize the paperwork, covid outbreak and Brexit have had a huge impact on the industry, but the right people who knew what they were doing and had a solid plan were able to overcome the obstacles. I think Jaguar Land Rover has evolved into a strong and recognized manufacturer in the UK and around the world, despite its ups and downs.
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