



Executive summary

This report contains the budget for the continental hotel. This report is being written for the regional account director. This report will include a budget demonstration in the form of an excel sheet snapshot and will explain what zero-based budgeting is and how we can adopt it in the hotel industry, specifically at The Continental Hotel. 
The executive summary includes the laws of zero-base budgeting, its aims, perspective, principles, and fiscal and monetary plan for the hotel. Formerly, hoteliers typically glance at their preceding year's profit and loss statement and simply add 2-3 percent to predict their costs for the following year. Due to the obvious harsh economic conditions, you cannot do so until 2022.  We discovered in 2020 that fixed costs are not permanent. Everything we learnt in class concerning constant, variability, and breakeven assessment was thrown away with the textbook that year.  This year, you must examine your company more closely and choose what your hotel will be in 2022. What else could you placed back in your hotel if you pulled it all out and put it in the car park, in terms of infrastructure, amenities, features, and staff numbers?
The night's stay at hotels will be a unique market in 2022 than it was in 2019, and you must spend appropriately. You must start from the bottom up and evaluate the financial implications of your new venture.  Traditional methods, like everything else in the hotel sector since March 2020, must be abandoned in favor of innovative alternatives. According to circumstantial conversations with our clients, a "starting from zero" zero-based budgeting method is the preferred process for 2022. And that’s what entails in this report to give a guidance for implementation of zero-base budgeting for the continental hotel.


Introduction:

Handling with all aspects of management' budgetary requirements is what zero-based budgeting entails. A detailed evaluation of both present and freshly planned activity. Giving each management an array of choices for defining priorities and assigning funds in relation to various tasks. It enables the business to analyze various activities and programs in a methodical manner. It helps management to prioritize programs and make financial decisions accordingly. It guarantees that every initiative conducted by management is truly necessary for the firm and is carried out in the ideal manner. It allows management to authorize budget estimates based on a cost-benefit assessment. There are no unjustified budget cutbacks or increases.  It connects finances to company goals. Nothing would be tolerated just because it has been done in the past. If an activity does not contribute to the achievement of the enterprise's goals, it may be discontinued.












TASK 01
	 
	 
	 
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total
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	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	 
	 
	85.000 
	66.000 
	85.000 
	40.000 
	42.000 
	49.000 
	56.500 
	66.900 
	74.000 
	49.000 
	50.900 
	50.800 
	715.100 

	Cash sales
	 
	 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	6.800 
	81.600 

	Interest Received
	 
	 
	180 
	2.555 
	4.424 
	6.926 
	8.053 
	9.323 
	10.829 
	12.616 
	14.751 
	17.167 
	18.961 
	20.869 
	126.654 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	 
	91.980 
	75.355 
	96.224 
	53.726 
	56.853 
	65.123 
	74.129 
	86.316 
	95.551 
	72.967 
	76.661 
	78.469 
	923.354 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Complimentary Beverages
	 
	 
	
	
	
	350 
	
	350 
	
	350 
	
	350 
	
	350 
	1.750 

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Wages
	 
	 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	6.000 
	72.000 

	Utility Bills
	 
	 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	8.400 

	Vehicles 
	 
	 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	3.300 

	Vehicles Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4.000 
	4.000 

	Property insurance 
	 
	 
	
	
	
	
	
	
	
	
	2.500 
	
	
	
	2.500 

	Wardrobes
	 
	 
	
	
	
	
	1.750 
	1.750 
	1.750 
	1.750 
	
	
	
	
	7.000 

	Petrol and diesel
	 
	 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	6.000 

	Rates
	 
	 
	300 
	300 
	300 
	300 
	 
	300 
	300 
	300 
	 
	300 
	300 
	300 
	3.000 

	Magazines Subscription
	 
	 
	
	250 
	 
	 
	250 
	 
	 
	250 
	 
	 
	250 
	
	1.000 

	Overdraft Interest
	 
	 
	
	 
	
	
	 
	 
	 
	
	 
	
	
	
	

	Vehicles Valleted
	 
	 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	1.680 

	Leisure Facilities 
	 
	 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	1.500 
	18.000 

	SKY Subscription
	 
	 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3.000 

	Premier League License
	 
	 
	
	
	
	3.000 
	
	
	
	
	
	
	
	
	3.000 

	Alcoholic Beverages (Minibar)
	 
	 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	3.000 
	36.000 

	Newspapers
	 
	 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	1.800 

	Total payments
	 
	 
	12.815 
	13.065 
	12.815 
	16.165 
	14.515 
	14.915 
	14.565 
	15.165 
	15.015 
	13.165 
	13.065 
	17.165 
	172.430 

	Balance b / f
	 
	 
	6.000 
	85.165 
	147.455 
	230.864 
	268.425 
	310.763 
	360.971 
	420.535 
	491.686 
	572.222 
	632.024 
	695.620 
	########

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	 
	79.165 
	62.290 
	83.409 
	37.561 
	42.338 
	50.208 
	59.564 
	71.151 
	80.536 
	59.802 
	63.596 
	61.304 
	750.924 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	85.165 
	147.455 
	230.864 
	268.425 
	310.763 
	360.971 
	420.535 
	491.686 
	572.222 
	632.024 
	695.620 
	756.924 
	########
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Task 02
Zero-Based Budgeting


A budget is a type of financial instrument. that helps us to predict or project and analyze our earnings and expenses (Blakely-Gray, 2018). The purpose of creating a zero base budget is to achieve the optimum distribution of capital that progressive as well as other budgeting approaches are less unlikely to provide. Zero Based Budgeting begins by asking administrators to define and explain their accountabilities in terms of management outputs. Although budgeting doesn’t sound like a fun concept, it is an important thing to consider in all economic aspects of our everyday life. In hotels, we find it difficult to build a zero basis, but in the perspective, the contrary is true. It is fairly simple to locate and identify the detail, but it must compete with the other company elements, visitors, and coworkers. Because both of its rivals have voices and the ability to talk, expenditures frequently take a second place. This implies that hotels function without a clear strategy for managing their expenditures. 

Surprisingly, most hotel managers are fine with this, but owners are not. Supervisors are concerned with keeping things running smoothly. This implies that department managers may operate with some flexibility, and their expenditure reflects this. There are several different methods or techniques to implement these different techniques and ideas. Budgeting can help us to improve our financial health as an individual, company, business, nation, and so on. Budgeting can help us to spend in a way that coincides with our goals (Luthi, 2020). This is most important in case of companies and different businesses as typically larger budgets are in consideration and goals need to be achieved as quickly and efficiently as possible to become successful and outperform the competitors. Budgeting can also help to pay off debts in a more systematic and easier way. Budgeting has many benefits. However, not all budgeting techniques work in the same way. One of the most popular budgeting techniques is Zero-Based Budgeting. Although it is time consuming, but the chance of getting errors is very low, which is incredibly useful for a business. This article will discuss this technique in particular and outline how zero-based budgeting can be implemented.

Traditional versus Zero-Based Budgeting 

Traditional budgeting is the practice of projecting revenues and spending for the following year based on the preceding budget (Blakely-Gray, 2018). Traditional budgeting might demonstrate grounds to improve our forthcoming projections or forecasts by studying our prior budget. For businesses, the previous budgets are analyzed and inflation is taken into consideration. Traditional budgeting can help our businesses in many ways. Traditional budgeting can help in decision making. It offers a solid framework which is easy to execute and control (Thakur, 2022). It is easier to manage the financial activities. Traditional budgeting can also become a part of the company’s culture as it is one of the most straightforward methods of budgeting.
Although traditional budgeting has its merits, it has a few drawbacks as well. There is a greater chance of errors happening, the process is time consuming, and some predictions may come out to be completely inaccurate. In addition to that, there is no connection between the spending and strategy as the strategy changes every year (Thakur, 2022). So, traditional budgeting doesn’t work in an ideal way all the time. Hence, we have zero-based budgeting, which is better in many ways. 
Zero-based budgeting is quite different from the typical traditional budgeting in one essential execution step: it does not use data from the prior year. A zero-based budget begins with a "zero basis," and every cost must be justified before being added to the new budget proposal (Cheng, 2021). Zero-based budgeting entails allocating all of your income to spending, assets, and loan repayments. The purpose of this strategy is to guarantee that the net spend after a specified time period, such as a month, is zero (Schwahn, 2020).
Although zero-based budgeting has its inconveniences and cons, such as, the process is time consuming, more resources are needed for this method, and managers can manipulate the process in a way that benefits them in some way, like, allocating more resources into their department; zero-based budgeting has its importance and advantages that simply outweigh such drawbacks in many cases. Some of the pros of zero-based budgeting are disciplined execution, focused operations, lower costs, and so on. In addition to that, the managers are held accountable and need to justify for each and every bit of expense (Cheng, 2021). Zero-based budgeting eliminates any luxurious demands and focuses primarily on the basic and fundamental needs. Since managers are held accountable, they naturally become more innovative so that they can find new ways to work more efficiently. Zero-based budgeting also allows for more clear and better communication and collaborations. All of these advantages are key to a lot of companies and hence, zero-based budgeting becomes a suitable budgeting technique for quite a lot of them even with its drawbacks.

The process of Zero-Based Budgeting and its implementation

The basic purpose of zero-based budgeting is to keep your net spending to a minimum. While there is a theoretical approach for implementing it, managers can alter their strategy to better fit their intentions. This section discusses the effective implementation and how it operates in general. 
Budgets in zero-based budgeting are not linked to previous year's costs, which prevents existing spending from being embedded in the cost base, allowing spending levels to be determined based on the essential tasks of a sector, and involves more effort than legacy systems. Budgets are related to particular tasks and standard of support, and financing is directed toward activities that match with the plan.
To implement zero-based budgeting, the following steps can be followed.
· Identify the objectives of the zero-based budgeting program
· Obtain the spending visibility. With limited spending, you need to make tough decisions about where the money needs to go (Ueland, 2020).
· Develop zero-based budgeting templates. You can use different enabling technologies, such as excel, to do the task.
· Change management for an organization (Ueland, 2020).
· Make strategic choices
· Monitor, Analyze, and control the process and various ongoing changes as they happen

Budgeting as a planning tool for sustainability

All corporations are profit oriented organizations and without profit, is it difficult to survive. If a situation revolves around financial decisions, it includes an important aspect of financial management – the budget. Budgeting is an essential tool in money planning for long-term success. It is a managerial tool that allows us to plan, decide how to allocate the resources and control or monitor the results to ensure that the resources invested are in line with our goals (Black 2008). Business organizations need planning to achieve their aims and objectives. Through budgeting, the effectiveness of capital and resources is maintained. To be successful in any organization, you must outperform your competition, and one of the most crucial tools for doing so is capital budgeting. Each stage of the business should be adequately planned in order to ensure a stable growth (Ylmaz, F. 2018). For each plan, several backup plans need to be prepared as well. By using budgeting control, a company can ensure that it doesn’t invest more than it can make out of a project. As mentioned before, it is a key point to ensure success as without profit, a business cannot continue and sustain itself, leading to failure. 



Conclusion
In conclusion, budgeting is an important planning and managerial tool for all corporations. By using different budgeting techniques, a company can become more successful than the competitors. There are several types of budgeting techniques, one of which is zero-based budgeting. Although this process requires more time and effort to implement, it is very useful to corporations. This is because, it is very accurate, with low chances of error. In addition to that, when managers are questioned for each and every bit of expenditure, they tend to perform better and become more creative and innovative to find better ways of implementing their methods and ideas so that the highest level of efficiency is obtained and maintained. Hence, a lot of companies prefer to use zero-based budgeting over other budgeting techniques, traditional budgeting, where chances of error is higher. Budgeting is a key financial planning tool in this era where competitors are increasing by the day. By using budgeting and effective planning, a corporation can make sure that it doesn’t run out of business and maintains its sustainability. 
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Jan February March April May June July August Sept Oct Nov Dec Total
£ £ £ £ £ £ £ £ £ £ £ £ £



Receipts :



Payment on business accounts 85.000 66.000 85.000 40.000 42.000 49.000 56.500 66.900 74.000 49.000 50.900 50.800 715.100
Cash sales 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 81.600
Interest Received 180 2.555 4.424 6.926 8.053 9.323 10.829 12.616 14.751 17.167 18.961 20.869 126.654
 



Total Receipts 91.980 75.355 96.224 53.726 56.853 65.123 74.129 86.316 95.551 72.967 76.661 78.469 923.354



Payments :
Complimentary Beverages 350 350 350 350 350 1.750
Payments to suppliers             
Wages 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 72.000
Utility Bills 700 700 700 700 700 700 700 700 700 700 700 700 8.400
Vehicles 275 275 275 275 275 275 275 275 275 275 275 275 3.300
Vehicles Insurance            4.000 4.000
Property insurance 2.500 2.500
Wardrobes 1.750 1.750 1.750 1.750 7.000
Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6.000
Rates 300 300 300 300  300 300 300  300 300 300 3.000
Magazines Subscription 250   250   250   250 1.000
Overdraft Interest      
Vehicles Valleted 140 140 140 140 140 140 140 140 140 140 140 140 1.680
Leisure Facilities 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 18.000
SKY Subscription 250 250 250 250 250 250 250 250 250 250 250 250 3.000
Premier League License 3.000 3.000
Alcoholic Beverages (Minibar) 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 36.000
Newspapers 150 150 150 150 150 150 150 150 150 150 150 150 1.800
Total payments 12.815 13.065 12.815 16.165 14.515 14.915 14.565 15.165 15.015 13.165 13.065 17.165 172.430



Balance b / f 6.000 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 4.221.730



Net cashflow in month 79.165 62.290 83.409 37.561 42.338 50.208 59.564 71.151 80.536 59.802 63.596 61.304 750.924



Balance c / f 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 756.924 4.972.654










Jan February March April May June July August Sept Oct Nov Dec Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 85.000 66.000 85.000 40.000 42.000 49.000 56.500 66.900 74.000 49.000 50.900 50.800 715.100

Cash sales 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 81.600

Interest Received 180 2.555 4.424 6.926 8.053 9.323 10.829 12.616 14.751 17.167 18.961 20.869 126.654

 

Total Receipts 91.980 75.355 96.224 53.726 56.853 65.123 74.129 86.316 95.551 72.967 76.661 78.469 923.354

Payments :

Complimentary Beverages 350 350 350 350 350 1.750

Payments to suppliers                        

Wages 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 72.000

Utility Bills 700 700 700 700 700 700 700 700 700 700 700 700 8.400

Vehicles  275 275 275 275 275 275 275 275 275 275 275 275 3.300

Vehicles Insurance                       4.000 4.000

Property insurance  2.500 2.500

Wardrobes 1.750 1.750 1.750 1.750 7.000

Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6.000

Rates 300 300 300 300   300 300 300   300 300 300 3.000

Magazines Subscription 250     250     250     250 1.000

Overdraft Interest          

Vehicles Valleted 140 140 140 140 140 140 140 140 140 140 140 140 1.680

Leisure Facilities  1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 18.000

SKY Subscription 250 250 250 250 250 250 250 250 250 250 250 250 3.000

Premier League License 3.000 3.000

Alcoholic Beverages (Minibar) 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 36.000

Newspapers 150 150 150 150 150 150 150 150 150 150 150 150 1.800

Total payments 12.815 13.065 12.815 16.165 14.515 14.915 14.565 15.165 15.015 13.165 13.065 17.165 172.430

Balance b / f 6.000 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 4.221.730

Net cashflow in month 79.165 62.290 83.409 37.561 42.338 50.208 59.564 71.151 80.536 59.802 63.596 61.304 750.924

Balance c / f 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 756.924 4.972.654


