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Section 2

Developmental review (a)
Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.

	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  

           Working Collaboratively with Other Professionals

· Applying analysis in assessment to inform interventions

· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)



From the start of my social work career in December 2016, I have been in a team that provides support to children who are in need of a Care and Support Plan using the Social Services and Well-Being (Wales) Act 2014 as guidance to formulate the plan for the child. I also work with children who are at risk of significant harm which is defined under the Children Act 1989, which entails children being under a multi-agency Child Protection Plan using the All Wales Child Protection Procedures 2008. I also work with Looked After Children by using the Looked After Child Plan using the Social Services and Well-Being (Wales) Act 2014 as guidance to formulate my plan and to be in timescales regarding visits, meetings and medicals.
During my time in the team I have made court applications for the Local Authority to share parental responsibility of children and for children to be placed in the care of the Local Authority. I have also completed section 7 and section 37 reports in private family law proceedings. 
During supervision, it has been recognised through reflective discussion that I need to improve on families who disengage from services. Working with the family will allow me to reflect on my own practice and explore how I can improve my skills of engaging families with services and be aware of how I am viewed by the family. I will use research as part of my intervention with the family such as Donald Forrester et al. 2012, who states that families may see social workers as middle class due to being viewed as a professional which causes barriers between families and social workers. Therefore as part of my intervention I need to identify the strengths within the family and build a rapport with the family by acknowledging that we are; ‘all the same’ and everyone needs help and support in their lifetime (Gross et al., 2001).
For my intervention and application of professional judgement, I will be open, honest and do direct work such as ‘Three Houses’ (Weld, 2008) with the children to establish their wishes, feelings. I need to be mindful not to use my own morals and values but to use my ‘professional judgement’ in this complex situation by using research and regular supervision with my manager regarding the issues of this case (Glaser & Frosh, 1993) 
Applying analysis in my assessment to inform my intervention I will be using SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis tool (Thompson, 2006) as recommended by my supervisor. This will require me to be reflective when working with families and professionals to build positive relationships (Cooper, 2011). I will also use SWOT to assess my own practice as well as the family’s needs to inform my analysis in my intervention such as direct one to one work. Using this tool will allow me to review gaps in my practice as a social worker when working with families of long term neglect and the gaps of the family and their strengths and weaknesses. Gibbs (1988) states that professionals learn by reflection of the positives and negatives of their intervention and areas that needed to be improved. 
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Developmental Review (b)
	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.

800 words (+/- 10%: include your actual word count at the end of each section)


Throughout the year I have attended training courses to enhance my professional development as a practitioner, this included:

Section 47 training 

Families who disengage with services

Strengthening Families

Safeguarding Adults

The identified learning needs in section 2

•
Working Collaboratively with service users & carers  

           Working Collaboratively with Other Professionals

Since completing section 2, I have worked with children who have been at risk of long term neglect and families who disengage. At the beginning of the year when working with families who disengage, I struggled and was uncertain in relation to my practice whether I would have the required skill set to engage families with services. During discussions with my manager, I lacked being assertive when working with families who are hostile in engaging with services. As part of my development, I researched further in regards to families who disengage and the potential reasons for disengagement which influenced my practice when working with the families. As part of my reflection of my own practice when working with families who disengage, Glaister (2008) states ‘In the pressured and frequently uncomfortable professional contexts of rapid change and uncertainty, social workers have to be secure in not knowing all the answers’ 

Wallis-Jones (2003) identifies when undertaking a further academic professional progression to improve social work practice, the social worker is able to reflect on their own practice and critically analyse their cases during supervision with using up to date research. Wallis-Jones (2003), concluded that social workers should regularly reflect on their cases to reduce dangerous practice which may cause a child at risk of significant harm due to the social worker’s prejudices and assumptions without critically analysing each situation.

•
Applying analysis in assessment to inform interventions

Prior to being allocated the social worker for this family, I discussed with my manager my lack of self-confidence as a social worker and lack of assertiveness. Using the SWOT tool to apply analysis in my assessment to inform my interventions regarding families who disengage from services and children at risk of long term neglect. Using the strengths component of the tool, enabled me to reflect on my strengths as a practitioner when working with families which included; empathy, respecting the home of the family, good communication skills, being open and honest, good planning skills, emotional intelligence and resilience. The areas of weakness that I have identified are to increase my knowledge when working with families of long term neglect and disengagement. I fear that my lack of assertiveness needs to be improved as sometimes I do not feel confident in what I am saying sometimes. To improve my development in working with families who disengage, my manager recommended for me to attend ‘Working with Families who disengage’. This course provided me with skills in engaging families with services and applying analysis in my assessment of the potential reasons why families disengage from services such as change in social worker. As mentioned in my feedback which highlighted the importance of having me as a consistent social worker that is with the family long term. 

By using the SWOT analysis tool for my practice regarding families who disengage from services and long term neglect, my manager and I reviewed the case and used the tool to complete on Miss 1 in respect of the concerns of the family. This tool was useful when assessing the strengths and weaknesses of Miss 1 which enabled me to complete a comprehensive assessment of the families needs and to create Child Protection Plan. 

•
Intervention and application of professional judgement in increasingly complex situations

Long term neglect and families who disengage is a complex area of social work practice. During my reflection in supervision, I discussed with my manager how I may be viewed by families as a professional who may be viewed as middle class. This can lead to barriers between the social worker and families who may be defensive in relation to assessments regarding engagement with professionals and neglect of meeting the child’s needs. I am conscious that my decision making may lack assertiveness during my intervention which is why I ensure that I work in a person-centred approach to ensure a positive working relationship between myself and the families by treating the family as individuals (Lymbery, 2011). As part of my intervention I used the ‘Three Houses’ which was used to make positive changes in the children’s lives.
Issues which impacted on the family that I was working with which may have caused the disengagement during my intervention was repeated change in social workers. During supervision, I explored other issues that may be affecting the family using my professional judgement I considered bereavement was affecting the family which I was also suffering with at the time when working with the family. This was hard for to separate my own emotions as well as professional judgement. Munro (2011) highlights the importance of supervision in social practice in Local Authorities that promote further development of their social workers’. When I am allocated another family of long term neglect and disengagement, I feel that I can be more assertive in my intervention with the families. Also I am able to view the family holistically in complex situations as part of my intervention by exploring external factors that may affect the family’s life. 
Word Count 879
Section 7

Bibliography
All Wales Child Protection Procedures Review Group, 2008. All Wales Child Protection Procedures. s.l.:s.n.
Forrester, D., Westlake, D., Glynn, G., 2012. Parental resistance and social worker skills: towards a theory of motivational social work. London. University of Bedfordshire

Glaser, D. & Frosh, S., 1993. Child Sexual Abuse. 2nd ed. Basingstoke: The Macmillan Press Ltd .
Gibbs, G., 1988. Learning by Doing: a guide to teaching and learning methods. London: Further Education Unit .

Glaister, A., 2008. Introducing critical practice. In: S. Fraser & S. Matthews, eds. The Critical Practitioner in Social Work and Health Care. London: The Open University.

Gross, D., Julion, W. and Fogg, L., 2001. What motivates participation and dropout

among low-income urban families of color in a prevention intervention?.  Family

Relations, Vol. 50, pp. 246–54
HM Government (1989) The Children Act (1983) London: HMSO. 

HM Government (2015) Working Together to Safeguard Children. London: The Stationary Office. 

Munro, E., 2011. The Munro review of child protection:Final report-A child centred system , London: Department of Education.

Thompson, N., 2006. People problems. Basingstoke: Palgrave Macmillan.

Thompson, N., 2009. Practising Social Work. Basingstoke: Palgrave .

Thompson, N. & Thompson, S., 2008. The critically Reflective Practitioner. 1 ed. Basingstoke: Palgrave Macmillan.

Wallis-Jones, M. & Lyons, K., 2003, 2001. Employment Survey of Newly Qualified Social Workers. London: University of East London. www.dh.gov.uk/en/Publicationsandstatistics 

[Accessed 18 May 2019].
Welsh Government, 2018. Social Services and Well-being (Wales) Act 2014 Working together to safgurad people:Volume 6- Handling Individual Cases to Protect Adults at Risk. [Online] 
Available at: https://gov.wales/docs/dhss/publications/180511adultsatrisk.pdf
[Accessed 18 May 2019].

Welsh Institute for Health and Social Care , 2009. Research. [Online] 
Available at: http://wihsc.southwales.ac.uk/news/en/2009/aug/02/review-insafe-hands/
[Accessed 19 May 2019].
Wilson, K., Ruch, G., Lymbery, M. & Cooper, A., 2011. Law and Social Work. In: A. Brammer, ed. Social Work An introduction to contemporary practice. Essex: Pearson Education Limited, pp. 196-240.

[image: image1]