Developing pupils' decision-making skills
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Learners are highly involved in decision-making at Penygraig Junior School which has made them motivated problem-solvers. This enables them to work more independently.

Number of pupils:  114
Age range:  7-11
Date of Inspection:  September 2015
Information about the school
Penygraig Junior School is located in the village of Penygraig near Tonypandy in Rhondda Cynon Taf.  There are 114 pupils at the school between the ages of seven and eleven.  Most pupils attend directly from the local area.  The average number of pupils eligible for free school meals is around 37%.  Around 30% have additional learning needs.
Penygraig Junior School is federated with Penygraig Infants.  The headteacher leads both schools in this federated approach.  The schools are located closely but not on the same site.
The school has established a wide range of innovative arrangements, which promote community involvement and encourage pupils to take responsibility in the decision-making process.
Context and background to sector-leading practice
Throughout the school, staff actively encourage pupils to contribute to take part in decision-making processes through a wide range of pupil voice groups.  In this way, pupils directly influence school life both purposefully effectively.  All pupil voice groups regularly report to the “Senedd”, which is a highly creative initiative to share work in progress and future steps.
Description of nature of strategy or activity
School and Eco Council groups have been successful features of the life of the school for many years.  In this format, decisions mainly focused on fund raising and drawing pupils’ attention to conservation issues.  Staff felt that pupil voice needed to be more influential and broader than this allowed.  In order to achieve this, the school established additional groups, including Junior Road Safety Officers, Digital Leaders, Super Ambassadors and the pioneering Community Ambassadors.  
The Community Ambassadors comprise pupils, community leaders, and representatives from the police, local clergy and parents.  
This group meets off-site in a local community building where the members plan activities for the benefit of residents and businesses in the local area.  Most significantly, the group worked together to create A Community Charter outlining the rights for all to live in a safe community.  This charter was professionally printed and distributed on a regular basis at community events.  All pupil voice groups have the responsibility for creating an action plan for the year, which includes setting targets, budgeting and monitoring progress.  Groups present their action plan to the “Senedd”, chaired by two Super Ambassadors.  The “Senedd” is a whole school forum where groups gather to share progress and to initiate next steps in development plans.  This whole school approach allows all children to contribute through a question and answer session where pupils probe and challenge groups effectively.  Most recently, the group successfully invited members of the Parents’ Council to contribute their development plans.
What impact has this work had on provision and learners’ standards?
Pupils’ ability to lead the decision-making process is an exceptional feature of the school.  This process has provided pupils with the tools and skills required to work both critically and independently.  As pupils have a greater say and increased ownership, they demonstrate high levels of motivation and perseverance when problem solving or decision-making.  Pupils’ learning, excellent behaviour and wellbeing are therefore strong features.  Pupils’ punctuality has improved, and attendance has increased with the school being in the top 25% of similar schools.  Moreover, pupils are confident in directing their own learning.  The Community Ambassador work has had a positive influence on improving the local environment and has strengthened relationships with local businesses.
How have you shared your good practice?
The school has been involved in The Pathfinder Programme, which focuses on improving neighbourhoods, where it has shared this information with schools accessing support.  It also shared part of this practice at a national level at The Naace Conference, which is a National Association for those interested in technology in Education.  School Leaders provided workshop sessions on developing independent learning and decision-making.
On a smaller scale, the school has shared this information with its cluster schools.
Links
http://www.penygraigfederatedschools.co.uk/
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