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1. [bookmark: _Toc180858778]Introduction 
The Frosty Fair is an event of Winter Wonderland Christmas Fair that is designed for the celebration of the desired festive season. It offers a blend of traditional and contemporary winter experiences for the participants and visitors (Watry, 2023). The event is celebrated to offer magical atmosphere for all the families and people gather to enjoy the time with some winter seasonal activities. It offers greater resources of the artisan markets with a lot of festive entertainment. The fair focuses on the spirit of winter festivities with enhancing the value of community engagement and support to the artisans and businesses in the region. Thompson (2024) stated that the festival is located in the attractive location to describe the charm of winter. The Frosty Fair is an event that is decorated with larger number of stalls such as handcrafted gifts, winter foods and cuisines, and warm beverages for the people. Attendees are offered with different chances to get participated in the activities based on ice skating, workshops related to holiday-themes, and live performances for entertaining the season (SOFTAOGLU, 2023). The fair is not only a platform for local vendors but also offers a larger gathering space for the community to make effective collaboration with each other. 
[image: All are invited to Exeter's fabulous Magdalen Road Christmas Fair - Exeter  City Council News]
Figure 1: Event Management
Source: (Schullery, 2020)
1. [bookmark: _Toc180858779]The Event Cycle
The Frosty Fair allows the use of Event Cycle as one of the structured approaches for the management of planning and execution of activities and services in the event (PETZOLD and RÜSTER, 2024).
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Figure 2: The Event Cycle
Source: (Nicholls, 2020)
The event cycle is elaborated in five different stages in which the first stage is about planning of the event. It allows management to work on definite aim and objectives for get a successful start. The planning includes selection of outdoor location, suppliers and vendors, and marketing activities (Muncaster, 2021). It helps management to get a good start and manage all the activities with schedule and considerations. The second stage is organising that coordination with the vendors for the management of artisan goods, stalls, and entertainment activities such as live music and knowledgeable workshops. The third stage is measure that allows collection of the feedback from guests and attendees using survey to learn about the level of satisfaction. Morris (20243) elaborated that the fourth stage is conducting a thorough analysis for identifying the strengths and weaknesses on the collected data by surveys. The last stage is sharing in which the all the related documents and data regarding events is shared to the management and stakeholders. It allows consideration of feedback and make changes accordingly in the future event management services. 
2. [bookmark: _Toc180858780]Event Concept
The Frosty Fair is considered as Winter Wonderland Christmas Fair that allows visitors to gain a day filled with enjoyment and seasonal experiences for the celebration of the festive spirit. The visitors are provided with warm welcome where the people are offered with a festival map and schedule of all the activities at the entry gate (Meadows, 2021). The fair starts with the grand opening ceremony that features live music and a parade for defining festive. It showcases a performers who are looking alike a winter-themed and using the seasonal colour dresses. McLaughlin (2023) defined that a huge puppet elephant is also roaming around the festival that makes the environment more funny and attractive especially for children. It happens all the day, where the attendees are offered with larger artisan market and stalls for the provision of handcrafted gifts, seasonal cuisines, and hot beverages based on winter season. 
[image: 16 Best Christmas Markets in London for Festive Cheer 2024]
Figure 3: The Concept
Source: (Manlove, 2020)
The workshops in the event are for all the age people such as embroidery classes, terracotta planning, and lino printing sessions. Guests are encouraged to participate in traditional winter games and activities like ice skating and horse-drawn process for carriage rides. It allows creation of the memorable moments with friends and family members (LOWSON, 2023). The atmosphere shifts to the enchanting evening with sun sets including start of the live performances such as music and dance performances to maintain the festive spirit of the season. The visitors gather using cosy fire pits for sharing the stories and offered with the warm treats (Long, 2021). The day offers a community lantern parade, celebration of the togetherness, and make increases in the awareness to allow local charities. The curated itinerary allows every attendee to leave the place with cherished memories based on joy and definite connection in the magical winter celebration. 
[bookmark: _Toc180858781]4. Aims and Objectives of the Event
The aim of the Frosty Fair is:
To offer a magical winter experience to make enhancement in the community spirit with the support of the local artisans. It also offers memorable holiday celebration to the families in the winter season.
The potential objectives are defined as under:
· To achieve the attendee of more than 1,000 guests at the Frosty Fair using efficiency in the marketing strategies such as social media campaigns and partnerships.
· To ensure the participation of more than 75% vendors and suppliers to maintain satisfactory sales and increase the level of engagement.
· To attain the increase of level of satisfaction of 80% or higher in the survey collected on the post-event feedback.
5. [bookmark: _Toc180858782]Event Management
The event management for the Frosty Fair is associated with the provision of the diverse set of skills and resources within the areas like operational, planning, and marketing processes (Keane, 2023). The festival implements the stronger organisational skills that helps in the management of logistics within the Frosty Fair. There is a definite coordination of different suppliers and vendors to ensure about delivery of all necessary products and management of attractive set-up for the successful event. The event management implements technology for utilising the software and application. It allows the attendees to make their booking before the event. Hancock (2023) illustrated that the app is also helpful for the management to schedule the operations, tracking of the registrations, and facilitating with the communication among workers and members. Additionally, the festival offers an effective vendor management skill to maintain necessary processes and ensuring that all services to fulfil the event's standards and definite timelines such as catering, entertainment processes, and equipment rentals (Francis, 2024).
[image: Winter Wonderland - Christmas in Nottingham - Visit Nottinghamshire]
Figure 4: Activities in the Event
Source: (Eyre, 2023)
The management is responsible to implement definite budgeting skills to manage allocation of the resources with definite anticipating of the finances and costs. The creation of the comprehensive budget helps in the management unexpected expenses for the management of the financial control. Additionally, there is an understanding of the event landscape to make involvement of the knowledge of winter-themed activities and audience expectations (Conti, 2021). It manages the organisational tools like detailing of the timelines and checklists that is helpful for planning process based on tracking and ensuring to manage the festival properly. Marketing strategies allows attraction of the attendees to the Frosty Fair. The event managers are responsible to implement effective networking skills for building definite relationships with local businesses and make promotion of the festival using different online and offline methods. Clark (2023) determined that the marketing helps to make compelling messaging with highlighting the unique experience like artisan markets and management of the interactive workshops to make improvements in the interest and driving effectiveness in the attendance.
6. [bookmark: _Toc180858783]Event Budget
6.1 [bookmark: _Toc180858784]Breakdown of Income and Expenditure
	Income Statement
	Estimation(£)

	Management Services
	£10,000

	Tickets (1000 tickets @ £25 each)
	£25,000

	Sponsorships and licences 
	£5,000

	Other Charges and Fees
	£2,000

	Gifts and vouchers
	£2,000

	Total Income
	£42,000



	Expenditure Items
	Estimated Cost (£)

	Venue and Décor
	

	Location rent
	£5,000

	Decoration and themes
	£5,000

	Total Venue and Decoration
	£10,000

	Catering 
	

	Dinner (Three-course meal @ £15/person)
	£15,000

	Drinks (Welcome drinks and snacks)
	£5,000

	Total Catering 
	£20,000

	Entertainment
	

	DJ  set-up/ Live Music
	£2,000

	Magician and Entertainer Services
	£1,000

	Photographer and Videographer
	£1,000

	Total Entertainment
	£4,000

	Staffing and Logistics
	

	Event Partners and Suppliers
	£5,000

	Vendors
	£3,000

	Security Service Providers
	£1,000

	Total Staffing and Logistics
	£9,000

	Marketing and Promotion
	

	Internal Marketing (online)
	£500

	Printed Materials (advertisements)
	£1,000

	Total Marketing and Promotion
	£1,500

	Miscellaneous Costs
	

	Winter-themed Gift Bags @ £5/person
	£1,500

	Prizes and Gifts
	£2,000

	Total Miscellaneous Costs
	£3,500

	Contingency Fund (10%)
	£5,000



6.2 [bookmark: _Toc180858785]Estimated Cost Analysis
For the management of the winter Christmas event named as Frosty Fair the estimation of total income is defined as £42,000 that offers different services and rates such as management of £10,000, the tickets is of almost £25,000, the sponsorships and licenses are of £5,000, other charges and fees are estimated as £2,000, and the gifts and vouchers for the visitors are estimated as almost £2,000 respectively. For the estimation of the expenditure items with considering the total costs, it defines the rates of location venue and décor as £10,000, the catering services for dinners and snacks are £20,000 that also offers free beverages at the entrance. The estimation of entertainment services is almost £4,000 that allows DJ live music, fun and entertainment, and photographer charges. The stakeholders and staff is estimation to gain almost £9,000 to offer the valuable services. The marketing and promotional services are estimated as £1,500 using different online and offline resources. The overall miscellaneous costs is estimated as almost £3,500 respectively. 
7. [bookmark: _Toc180858786]Industry Trends, Issues, and Impact
The Frosty Fair is associated with significant trends, issues, and impacts that are applied on the management of the festival in the event industry (Case, 2023). The greater impact that allows a successful management of the event is increase in the growing policies of using sustainability. The management seems conscious to the environmental awareness where the visitors are offered with the inclined services and make participation in the events for the implication of the eco-friendly activities. The Frosty Fair offers the trend using different kind of sustainable elements like use of the biodegradable materials for packaging of the foods, promotion of the local artisans for reducing the transportation emissions, and implementation of the waste reduction activities like process of recycling and composting. The commitment allows the implementation of sustainability for not only aligning with the attendee values but also offers a definite and successful reputation to the fair in the community (Carroll, 2024). The issue arises in the management of the services according to the customer expectations that are associated with the event experiences. The attendees are considering the personalised process for making engaging activities and make enhancement of the genuine connections. The Frosty Fair offers concerned interactive workshops, artisan management system, and opportunities to make engagement of the direct actions with local vendors (Bjørnson et al., 2023). It allows creation of the experience for encouraging the participation instead of the passive observation where the fair allows meeting of the evolving desires of the visitors for the improvements overall satisfaction.
Technological advancements also helps in the successful event management strategies. The integration of technology like management of the mobile apps to make schedules and real-time updates helps in providing improvements to the attendee engagement at the festival of Frosty Fair (Adams, 2021). The management gets success using different social media platforms for promoting the event and make live streaming of different attractive activities for the engagement of the larger audience. The allocation of the tech-savvy approach is not only used for the management of the experience but also offers a valuable data insights for the management of the future planning. Moreover, the impact is also associated with the health and safety concerns that allows a pressing issue for the success of the festival in the competitive events industry (Watry, 2023). It allows a safer environment to fulfil the global health challenges. The festival seems prioritizing health and safety measures that are applied on the fair measures and building trust with the visitors. 
8. [bookmark: _Toc180858787]Situational and Cultural Consideration
8.1 [bookmark: _Toc180858788]Linking with the Event
The event named as Frosty Fair is linked with the situational and cultural considerations for the provision of the successful and definite event. The management is aware about the people coming from the different backgrounds while creating the environment and welcome and valued every visitor (Thompson, 2024). The management is responsible to measure the dietary restrictions in the services of the holiday season. It allows festival experience using food options of different cultural preferences. The festival also incorporates with different cultural elements that are applied on the event programming for the enhancement of overall experience. It seems featuring of local artists or performers while reflecting on the cultural diversity (SOFTAOGLU, 2023). The management arranges different type of food workshops for the celebration and knowledge of different traditional winter cuisines from different cultures. It seems providing the importance of inclusivity and make promotion to the sense of belonging for the attendees where the Frosty Fair a definite community in the celebration.
8.2 [bookmark: _Toc180858789]SWOT Analysis
	Strengths
	Weaknesses

	Frosty Fair offers definite community development and engagement. 
It offers unique experience for the visitors of all age groups. 
The festival is arranged to support the local business in the region (Schullery, 2020). 
	 The changes in the weather and climate condition is one of the weaknesses. 
There are limitation in the marketing budget for management. 
There are lack of resources for the management and services. 

	Opportunities
	Threats

	 There is a growing interest of people towards local events. 
The implication of sustainable initiatives for families and communities. 
To maintain effective partnership with the local stakeholders (PETZOLD and RÜSTER, 2024). 
	The changes in economic certainty and stability in the region. 
Emergence of competition with other events. 
Differences in health and safety practices. 



8.3 [bookmark: _Toc180858790]PESTEL Analysis 
	Factors
	Analysis

	Political
	The Frosty Fair navigates with the local regulations that are based on the public gatherings, measures of the health and safety, and management of the vendors and entertainment. It allows political stability to make influence of the community support and increasing level of participation (Nicholls, 2020).

	Economic
	The economic climate allows management of attendance and spending at the Frosty Fair. The changes in the economic growth allows families to maintain the willingness and allows entertainment and local events. The downturns in economic stability implements reduction in the discretionary management (NMorris, 2023). 

	Social
	The event may face changing in the definite social dynamic like increase in the interest in community-oriented system and providing support for local stakeholders. The festival allows growing of the trend of families while seeking for the unique experiences at the time of holiday season. It understands the trends followed by all age group people. 

	Technological
	The event follows advancements in technology for the improvements in the Frosty Fair experience using different tools like mobile apps for management and scheduling. It manages the ticketing and some regular updates. The use of social media platforms is considered the powerful marketing tools for considering the potential attendees and make creation of successful event in the region. The digital payment process helps in the management of transactions for vendors and make improvements in the convenience (Meadows, 2021).

	Environmental
	The increase in the awareness of environmental issues allows management of the sustainable practices at the Frosty Fair. It seems following the waste reduction policies like measures for the composting and recycling acts that defines the ingredients locally to reduce the effects of carbon footprints. 

	Legal
	The festival applies all the legal regulations applied by the government of the region to fulfil the rules and features (McLaughlin, 2023).  
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