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Abstract
The success of any business heavily relies on good leadership. As such decisions and actions taken by business organizations have an impact on future success. In order to guarantee that decisions made and actions taken bear positive results, it is crucial to consider time and how well it is managed. The concept of time management began during the industrial revolution and has gradually evolved to the modern idea of doing things effectively and efficiently. Time management is on the most important skills needed to be successful in life however most people and businesses alike fail to understand how crucial it is for their survival. 
Statement of the Problem
Time management is the allocation of proper and suitable time for the performance of tasks and their timely completion. Time as we know is an important factor in every business and life in general. By implication, time is not only a unique resource but also a deterrent factor which cannot be bought, sold or even stored. Therefore, time is a passive resource and employees and businesses need to make the best use of it in order to achieve desired results. In our world today, some organizations are still facing a number of challenges related to time management which results to poor efficiency and organizational productivity.  Consequently  it’s important to evaluate the impact of time on organizational performance and against  the  foregoing,  this  study  is aimed at  examining the  impact  of  time  management practice on business performance.
Literature review
The goal for very business or company is to achieve efficiency in all areas of business undertakings. Doing the right thing at the right time makes one effective in carrying out the day’s objectives (Kinicki & Kreitner, 2018).  We are currently living in a world where the business environment is ever changing and people are burdened with countless responsibilities, particularly organizations with huge business activities in a competitive industry. As a result, it becomes imperative to manage time in order to achieve a sustainable pace. According to Donaldson, et al. (2012), management refers to the organizational process comprising of strategic planning, setting goals, managing resources, making use human and monetary assets required to attain goals, and assessing outcomes. 
 Allen, 2015, defines time management as the art of organizing, scheduling and budgeting one’s time in order to facilitate getting things done promptly with the least amount of human and financial resources. In other words time management generates more effective work and increases productivity. 
Time management involves making changes in how one spends time. Therefore, to be able to guarantee effectiveness, a time management system is necessary because it helps managers decide what changes are needed in an organization.
Hisrich and Peters (2018),   agree that time is indeed a unique resource and business people are unable to store, rent or buy it. Everybody needs it and it passes the same for everyone. Hence, time management involves devoting time to decide what one desires out of his or her daily activities. 
According to Donaldson, et.al (2011), the purpose of effective time management is to achieve the desired lifestyle everyone wants. High quality work is done at the right time rather than doing high quantity work at the wrong time. As revealed from the foregoing, time management is effective and efficient use of skills, tools, and capabilities available to achieve desired outcomes with the least amount of time, effort and resources.
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Introduction
Management, just like investment aims at getting the most out of available resources, add the most value and get the best profit. Consequently, time management is concerned with daily planning in order to make the most out the available time (Philpot, 2011). The concept of time management began in the industrial revolution and has gradually evolved to the modern idea of time management which includes doing things efficiently in order to have control over one’s life (Allen, 2015).
Time management involves policies, processes and principles which must be adhered to in order to guarantee the growth and success of any business. Time management principles include planning, organizing, and personal responsibility in order to accomplish set goals and objectives of the business (Philpot, 2011). Effective time management would without doubt enable employees to use their time more effectively in order to deliver better services and customer service satisfaction both in the public and private sector.
On the other hand, effective time management means being able to get the finish up on important tasks in a day by prioritizing tasks and activities and eliminating unnecessary elements. Moreover, it enables one to accomplish more in less time, thereby creating more free time which could be used to learn, lower stress and planning which leads to more success (Allen, 2015). Good time management improves all aspects of one’s life. Additionally, it impacts employee productivity and helps them cope with stressful situations, conflicts and pressure more efficiently. Moreover, it assists in maintaining a healthy work-life balance and keeps employees motivated.
In order to enhance employee productivity, time management training is crucial. This is because it equips employees with effective skills such as planning; organization and prioritization which helps them manage their time better and have control over their performance. 
Organizational performance
Organizational performance refers to the resulting impact of time management in different facets of organizational undertakings. Hence,  the overall organization performance is a product of the positive  effect  of  time management  on  output,  task  performance and career  satisfaction (Ahmad  et  al., 2012).  
Principles and Practices of effective time management
Planning and effective organizational performance
In order to achieve any form of success, having a plan is paramount. Planning involves writing down goals and targets and defining practical steps of attaining them. When a manager fails to plan, it simply implies, he is planning to fail (Ziekye, 2016). A business commitment to achieve set goals and objectives is measured by how well managers are able to manage time. Therefore, planning is relevant to organizational effectiveness since proper prediction and planning result in a lot of self-actualization and accomplishment to the managers. 
Organization and organizational performance
Organization:
 Organization is the process of assembling all necessary resources in order to achieve a specific goal (Allen, 2015). Moreover, organization involves the setting of priorities, allocating time for unexpected scenarios, and having time targets for when tasks should be completed. According to research, prioritization impacts administrative effectiveness and consequently the business success.
Managerial accountability and organizational performance
Accountability
 The spirit of contemporary management is basically founded on responsibility and accountability. Thus, accountability demonstrated in recruitment, performance assessment, and compensation all have a significant effect on organizational performance (Han & Hong, 2016). As a result it is crucial for every responsible leader to assess progress made by comparing actual results to set goals in the same business plan.
Importance of time and time management
Time is an invaluable asset for everyone and is very useful in all aspects of human life. As such being able to manage time efficiently is beneficial for the achievement of both personal and career success. Time management teaches you how to use time effectively and make the most of it (Ziekye, 2016). Time is a unique resource that cannot be stored, bought or sold as such everyone needs to use their time wisely as time lost cannot be recovered.
Intelligent time management creates extra time for one to do what they desire and this is beneficial because one requires time to get what they want from life. Through effective time management one is able to create more time by planning wisely and having priorities. Since time is limited, making conscious decisions enables people to spend their time doing the important things. 
Additionally, time management increases productivity and one is able to accomplish more with less effort and time. Moreover, it assists in reducing wasted time which leads to more balance and contentment in your life. In today’s society, we experience a lot of distractions and it is important for us to ask ourselves whether our daily activities are worth it. 
Effect of Time Management on Organizational Performance
Kinicki & Fugate (2013) define time management as the use of one’s time in an effective and efficient manner in order to accomplish given tasks by making use of skills and tools to exploit one’s productivity. Thus, effective time management impacts high performance and employee output by assisting them cope with conflicts and stress more efficiently. Additionally, workers are able to sustain a healthy work-life balance which keeps them interested in their job. 
Time management training is designed to equip the staff with planning and organization skills helps them possess a higher control of their time and performance (Donaldson et.al, 2012). From the foregoing reasons, time management training increases employee productivity thereby positively increasing a business performance. 
The need for time management is particularly crucial not only because it drives employee motivation but also the overall success of an organization. In the business world, time is one of the most important resources for any organization yet many businesses fail to realize this and as a result, they continue failing due to mismanagement of time. Training employees on how to manage their time better has in consequence become vital if businesses wish to achieve productivity results now and in the future. 
The success of an organization against its competition depends on the positive contributions of its employees. Hisrich & Peters, 2018 suggested that successful high performing organizations that deliver quality services and products to consumers on a regular basis are the product of brilliant leaders with ideas, purpose and motivation. Thus, managers who plan, organize and prioritize tasks create a business environment where employees feel renewed, ready to learn and accomplish tasks in a timely manner (Fuimano, 2020). Subsequently, time management by employees has a positive impact on organizational performance.
According to research, time management practices increase employee satisfaction and overall performance of both public and private organizations (Channar et al. (2014). Moreover,  the study  also  revealed  that  women  were  more  time  conscious  than  men.  
Labour is a vital resource for most businesses and it has a central role in the success of a business. This is because workers are the ones who actually make an organization successful. Therefore, it is important for organizations to invest in their employees by enhancing their performance. This is done through training (Donaldson, et.al, 2012). Employee training increases their capability to handle current and future task and more importantly, time management training enhances employee productivity and consequently the overall performance of a business.
Managers should be able to assess each employee’s performance in order to select the right tasks and positions for them. Organization and planning thereby ensures that employees are performing at their best by employing their skills and abilities to the right tasks (Kinicki & Fugate, 2013). Effective time management leads to high employee performance which then results in successful business performance.
Conclusion
In order for businesses and corporation to survive and flourish in an increasingly competitive global environment, they have to be productive, well-organized and effective. Time management plays a vital role in an organization’s success because it ensures that tasks are carried out efficiently and effectively which makes achieving targeted results more likely. However, as we have observed, time management is still an issue for a lot of organizations an because o that it becomes important to invest in time management training. Training enhances present and future employee performance by increasing their abilities to perform through learning or changes in approach. Thus, training enables employers and managers to be good time managers by assisting them to plan, prioritize and organize. In return, they become more responsible and disciplined. 
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