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[bookmark: _Toc121411819]Introduction 
The study will be focused on conducting an internal, and external analysis of Tesla with an understanding of the key influencing drivers for the organisation. There will be a proper analysis of the internal environment and will further understand the role that marketing plays within an organisation. Furthermore, the study will give recommendations for the different challenges, which include globalisation and a changing business environment, the rise of digitalisation and increasing competitiveness and brand awareness.  
[bookmark: _bvuxpp7awem][bookmark: _Toc121411820]Internal Analysis – SWOT


[bookmark: _Toc121409115]Figure 1: SWOT analysis
[bookmark: _Toc121409116](Source: Self-made)

	Strength 

Tesla is considered one of the top employer companies around the globe, with the company's total number of full-time employed people is at 99,000 at the end of 2021. The company has seen an increase in the numbers due to the growing production that is undertaken by the company (Carlier, 2022). The company has managed to increase sales for the company with Tesla announcing that over 365,000 vehicles were produced, with over 343,000 getting delivered. There were different supply chain problems that the company faced, but it was extremely successful in overcoming the challenges. The company had managed to double its profits despite facing issues with delivery (Johnson, 2022). 

	Weakness 

The company has been losing billions of dollars as it is struggling with a shortage of batteries and issues in the port of China. The pandemic had caused major problems with teh car production of the company gets shut down. Supply chain interruptions have been a major problem for the company (Jin, 2022).
There were initial reports that stated that the working conditions of Tesla are highly unsafe, with a number of repetitive stress injuries occurring in the workplace. There was no heed was given by the managers as the workers feared reporting injuries as they would be assigned different duty work and further are paid much lower as they are being compensated (Esq., 2017). 

	Opportunity 
The company is undertaking different measures to compete properly; the cost associated with building the product has dropped significantly. In 2017, 84,000 dollars was needed for making new vehicles, and now it is down to 36,000 dollars. The rising technology has been a major opportunity for the company to expand into new markets. A falling production cost has been reported, with the company focusing on becoming a high-volume automaker, which will be a major opportunity for broadening the portfolio (Armstrong, 2022). 
	Threat
The company has been facing severe competition from its counterparts. There is a rise in electric vehicle startups, and different automakers are bringing electric vehicles to the market. Tesla's U.S. market share had seen a fall from 79% in 2020 to 65% through the third quarter of 2022, with the company's global electric vehicle having seen a drop of around 17%. There is an aggressive competition that is faced by the company, with a number of brands launching the electric vehicle at a lower price than that of Tesla. The company initially operated in the free competition market, with the number of competitors have been risen for the company, which is slowly declining the global share of the company (Duggan, 2022). 
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[bookmark: _Toc121409117]Figure 2: PESTLE analysis
[bookmark: _Toc121409118](Source: Self-made)
	Factors 
	Justification 
	Impact on the Business

	Political 
	There are different political problems that have been happening in the U.K. since Boris Johnson stepped down from the prime minister's post on July 7, 2022. Liz Truss was voted in as the prime minister but was not successful in leading the country. The voting had been conducted again, and Rishi Sunak won the elections and is the new prime minister (msn, 2022). 
	The political situation of the the country has been in chaos with correct understanding has to be undertaken about the political conditions have to undertake before entering of the market.  

	Economical 
	The economic position of the country was facing severe challenges due to the Brexit and pandemic. The country's economy has been currently recovering from the damage of the pandemic. In 2022, the Q3 results of the country reported a G.D.P. growth of -0.2%, with the total G.D.P. growth of the country standing at 7.5% in the year 2021 (Harari, 2022). 
	There were different economic challenges that were initially faced by the country, but they have managed to overcome the problems by taking the correct measures for the country. The economic factor can have a positive impact on the business as Tesla will be contributing to the country's economy. 

	Social 
	The social factors of the country have rapidly changed with a large number of people have been inclined towards the use of electric vehicles. The country has seen 620,000 battery-electric cars getting registered and the numbers continuously rising (S, 2022)
	The social factor of the country is in support of the business as there is a number of people who have been inclined towards using electric vehicles. Tesla can have a good scope in terms of the social factor for being launched in the U.K. market. 

	Technological 
	There is a major focus that is being towards the aspect of technology by the country, with the government investing heavily in science and technology. The country has introduced the U.K. innovation strategy, which is aimed at becoming a global hub of innovation by the year 2035 (businessinsider, 2022). 
	The technology factor is in support of the business and will be majorly helpful for the company as the government is highly focused towards investing in the field of science and technology. 

	Environmental 
	The biggest environmental concern faced by the country is air pollution which is responsible for shortening the lives of more than 1000’s people.
	The environmental factor can be a positive factor for the business as the vehicles that are being manufactured by the company do not cause any air pollution as it majorly relies upon electricity. 

	Legal 
	There is a number of different legal factor that has to be taken into consideration with a number of different legal requirements has to be fulfilled by the companies for carrying on business with sole traders have to be registered with HMRC within the first three months
	The legal factor is in support of the business with different formalities that have to be undertaken by the company for setting up the business in U.K. accurately. 



[bookmark: _xazg8a9qw3a9][bookmark: _Toc121411822]Recommendation

The recommendation is needed in order to help the company achieve its goal. The recommendations will focus on how to solve the challenges with necessary steps and strategies that will help the company make progress in the future. The recommendations will deal with different aspects to solve the problems that are hindering the growth of the company. The recommendations will help the company achieve its desired aim within a time limit that will benefit the company by increasing the profit and environment. It is necessary to provide some good recommendations in order to make the company better. These are the keys for achieving sustainable advantage.

The recommendations for the company are given below.

· The company should start thinking about the globalisation, which will bring new talents and ideas that will be essential in the business. The company can implement them in different areas to work effectively. The new ideas of new employees will enhance the work culture and quality. The foreign workers will enrich the work environment with their own culture. This will bring diversity in the workplace, which is vital for any company to be more open about their employees and their culture. The new talents will contribute to the growth of the company. They will help in solving problems with new techniques. They will improve the equality of the products. The products will be new and unique in style and technology. On the other hand, there will be positive changes in the workplace which will be beneficial for the employees. The relationship of the employees will be improved in order to bring the freshness into the workplace. 
· The business environment should be modified in order to bring positivity. The ambience should be appropriate for the work. The employees should feel relaxed while working in the company. The workplace should be more structured in order to give the best facilities to the employees.
· The company should be more open to the digitalisation, which has become a trend nowadays. On the other hand, it will help the company be more advanced and proficient in handling different issues. The technology should be adapted to make a greater progress in the future. The automation process of the technology can cut down the cost and expenses. It will help the company be more accurate in detecting issues and solving problems. The technology even can cut down the risk factors and manages time efficiently, which is necessary to sustain the business. It will be easier for the company to maintain the balance of the business with the help of the technology. Also the company should start operating its business online, which is a very convenient way of doing things. The company should be more open about creating a new website and operating its business on it. It will help the business to expand its horizon to other countries. It will make the company a global stand. The company will be able to catch the global market and the audience in order to sell its products. The company will find another customer base in different countries, which will profit the business. More customers will; be interested in this company if they get the facility of online services at their doorstep. The company will be able to gain a huge customer base if they follow its footsteps in 2022.
· The company should build a good and efficient marketing strategy in order to expand its business. The company should give attention to the advertising and policy making. They should begin their journey with new policies which will give insurance to the products and the customers as well. The company should be doing much more in order to bring publicity. In order to attract the customer the company should think about innovative ideas that will increase their sales.
· The company should follow the trends in order to be more popular among the customers. They should update their products according to the customers’ needs.
· The company should always focus on improving its brand image by involving celebrities in its endorsement. To gain the trust of the customers, the company should be able to apply this technique. It will build a bridge of trust between people and the company. The company should be more careful about its brand and its reputation. In order to keep the standard the company should change its branding schedule from time to time in order to be updated with the society. 
· The competitiveness in the market will hamper the growth of the company, which is inevitable. That is why the company should take it as its advantage to get inspired by other companies' products and innovate new ones. On the other hand, the company can make new services which is totally different from other company to give a boost to the competition. Due to this situation, the company can enhance their internal skills in order to bring changes in the company, which will guide the business in new directions.
· The company should be more protective of their data and information and use the AI and technology in order to protect them. They should prevent any unnecessary leakage of the data in order to bring more safety to the workplace.
· The company should handle the customer queries and feedback in order to improve their service and customer satisfaction. The company should take care of the needs of the customers. The company should be customer-oriented, and it will help the company be more goal-oriented.

[bookmark: _Toc121411823]Conclusion

After this study and making this report, it can be concluded that the company has been affected by different external and internal factors. The company is not able to work properly due to these factors. The company is experiencing a loss. The analysis will help the company to evaluate its situation in the future. The company needs to take the necessary steps in order to function in the desired way. With the help of the recommendation and analysis, the company can change the situation, which will help the company grow in the right direction. 
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