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	Introduction
Housekeeping is the way of keeping the whole hotel area neat, clean, tidy, pleasant and hygrine. A better housekeeping strategy ensures the well-established decoration of the hotel premises. The first impression among the guests is created through a quality housekeeping as it indicates how the entity will take care them. 



	Week
	Name of Activities
	Description

	1
	Welcoming &
Sharing Objectives 
	As a housekeeping manager, I will welcome the new comers following organisation’s training and development policy. An orientation programme will be hold where I will share about the current policies of the organisation regarding housekeeping. I will also introduce the main objectives of every activity related to the housekeeping. In that programme, everyone will be introduced with each other (Jones, 2017). I will also capture their preferences, desires and expectations from the development programme. This will be a more informal programme where I will give them an overview of the programme. 

	2
	Introducing Layouts 
	From this week, formal activities will be conducted. During the whole week, I will inform and teach themselves about the activities of every layout. For example, how executive housekeeper handle the administrative work of this department. Again, how a control desk works 24 hours of a day along with their core responsibilities (O'Fallon and Rutherford, 2020). In these ways, I will take several seasons on laundry area, linen room, uniform room, tailor room, flower room, housekeeping stores, lost and found and many other issues related to the housekeeping. 

	3
	Supervising Activities
	During the week, I will give them some hand-to-hand ideas about different supervisory activities. Within a hotel, the housekeeping department is responsible to supervise different areas like floor, public area, uniform room, linen room along with night supervisor. For example, in case of public area cleanliness how they ensure cleanliness of lifts, lobby, swimming pool, conference hall, parking, restaurant etc. will be taught. 

	4
	Operating Activities
	In this week, I will provide them practical training ensuring their direct participation in operating activities. In this case, they will mainly know different kind of attendant including uniform room, linen room, guestroom, public area, storekeeper, night shift etc (Nimri et al, 2020). For example, in case of guest room attendant, they have to notify the floor manager, clean the guest’s room, bathroom, corridors etc, change the linen, top up the guest’s supplies, etc. 

	5
	Use of equipment 
	This is totally a practical session where I will teach the new comers about the different techniques of using different equipment related to housekeeping activities. Some of them may be familiar with the use of these equipment. But I will develop the strategies in such a way so that they can ensure that the products and equipment are properly used and correctly maintained without any physical damages. 

	6
	Introducing with qualities 
	In this week, I will introduce them with some practical qualities that will be essential in case of housekeeping through several seminars and practical learnings. Firstly, they will be understood the importance of personal hygiene and appearance including well-groomed, trimmed hair and nails, clean uniform, etc (Singh, 2021). Most importantly the communication skill development process will be taught with some practical work by them so that they can overcome their nervousness. The ways of developing interpersonal skills and personal traits also will be delivered.    

	7
	Health, Safety & Fire Protocol 
	Different health, safety and protocol issues will be introduced with them. Different practical sessions also will be taken. These are illustrated in the next section. 

	8
	Others and Feedback  
	During this week, the trainees will be taught different miscellaneous activities related to this sector. For example, the housekeeping staff have to pass the gusts regularly. So, they should know about the etiquette, manner and interaction which are crucial for efficient present in front of the guests. Besides these, presentation skills, communication skills, etc. will be developed in this week (Batinić, 2019). Finally, I will monitor and compare their learning based on a standard. Based on their performance, applicable feedback will be provided individually. Finally, a farewell programme will be conducted. 

	Health, Safety & Fire Protocol
· Ways of protecting body from harmful chemicals
· Ways of protecting eyes through goggles or masks 
· Using safety sign while marking wet floors
· Using chemicals carefully while disposing, refiling, slipping. 
· Using accurate body posture to avoid cramps
· Requesting help to the peer if necessary
· Taking experience on some first aid treatment 
· Taking primary idea in case of accident to reduce the big damage primarily 
· Keeping the guests safe including their document, articles and ornaments
· Taking primary experience of fire safety issues
· Before using any utensils, proper training should be ensured
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