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[bookmark: _Toc110403844][bookmark: _Toc110404170][bookmark: _Toc110404315]1 Introduction 
[bookmark: _Toc110403845][bookmark: _Toc110404171][bookmark: _Toc110404316]1.1Purpose of the report
The purpose of this report is to analyze different leadership approaches and theories and to apply them into the NHS case study provided. Some of these approaches are: leadership styles and philosophies, leadership skills, transformational leadership style and leadership ethics.

[bookmark: _Toc110403846][bookmark: _Toc110404172][bookmark: _Toc110404317]1.2 Report structure
The report structure will start with the definitions and differences of leadership and management, leadership styles and philosophies, the application of those to the case study, he effective leadership skills and the application to the case study, transformational leadership style in covid era and ethical leadership. This report will end with a conclusion.

[bookmark: _Toc110403847][bookmark: _Toc110404173][bookmark: _Toc110404318]2 Leadership and Management 
[bookmark: _Toc110403848][bookmark: _Toc110404174][bookmark: _Toc110404319]2.1Leadership
Prentice characterized a good leadership as one who is able understand people's motives and mobilize employee cooperation to meet collective goals (Prentice, 2004). 

A person is considered to be an effective leader if they are able to perform the following:
Invents a captivating picture of the near future.
provides the motivation and inspiration for individuals to get involved with that idea.
oversees the implementation of the goal.
teaches members of a team new skills and helps them work together more effectively in order to realise the team's goal.
The ability to lead brings together all of the talents that are necessary to accomplish these goals (Mind Tools Content Team, 2009).

[bookmark: _Toc110403849][bookmark: _Toc110404175][bookmark: _Toc110404320]2.2Management
In the pursuit of organizational goals, management may be described as the act of designing, coordinating, leading, and supervising organizational resources such as, social, economic, material, and technological (Kaehler and Grundei, 2018).



[bookmark: _Toc110403850][bookmark: _Toc110404321]2.3Differences
In order to accomplish a goal, a manager must exert control over an organization or set of objects. In order for a company to be successful, its leaders must be able to inspire, engage, and encourage people to do their part. Leaders and managers are distinguished by their ability to inspire and influence others, rather than their authority and control (Nayar, 2013).



[image: ]
Source Next Generation 2018
Figure 1 – Manager vs Leader
[bookmark: _Toc110403851][bookmark: _Toc110404176][bookmark: _Toc110404322]3 Effective Leadership Styles 
[bookmark: _Toc110403852][bookmark: _Toc110404177][bookmark: _Toc110404323]3.1 Leadership styles 
Kurt Lewin, known as the "Father of Social Psychology," was responsible for producing ground-breaking work in the 1930s that identified three styles of leadership: authoritarian, democratic and laissez-faire. Since that time, Lewin's paradigm has been the basis for numerous subsequent theories and viewpoints about leadership (Carlin, 2019).

Authoritarian leadership style
Traditional approach describes this process. The management has maximal authority and influence to make choices. Managers don't consult or ask workers for input. Workers should follow orders without question (Saqib Khan et al., 2015).

Democratic Leadership style
Participatory leadership is another name for democratic leadership, which includes employees in the decision-making process. The democratic manager consults with and informs employees about decision-making and problem-solving. When making decisions, the leader consults with his or her team first. There is a lengthy history of high-quality work from the Democratic leadership. People who feel confident are more likely to be helpful, encouraging, and optimistic (Saqib Khan et al., 2015).

Laissez-Faire Leadership style
It is also possible to refer to the laissez-faire leadership style as the "hands-off" style. It is one in which employees are given as much flexibility as possible to execute their jobs and the leader provides little to no instruction at all. The personnel have been granted full responsibility and power, and it is up to them to define goals, make choices, and find solutions to issues by themselves. This approach has the potential to be successful in situations in which members of the group possess a high level of expertise in a particular field (Saqib Khan et al., 2015).


[bookmark: _Toc110403853][bookmark: _Toc110404178][bookmark: _Toc110404324]3.2 Leadership philosophies 

Theory X
Theory X is based on negative worker beliefs. This implies the average employee hates work, avoids it whenever possible, lacks responsibility, is unmotivated, and prioritizes stability. He feels he lacks motivation, avoids work and accountability, and pursues personal objectives. Theory X leadership assume their employees are less smart or lazier than they are or simply work for a salary. Theory X claims that tight control and authoritarian leadership make employees more productive (Aithial & Kumar, 2016).


Theory Y
According to Theory Y, employees are self-driven, like their work, and aspire to develop themselves. Employees are a company's most valuable resource and run the business. According to Theory Y, these employees adore improving their efficiency and overcoming difficulties. Democratic leaders are accountable for this culture, where people assume complete responsibility for their jobs and don't need continual supervision to provide a superior item or service (Aithial & Kumar, 2016).. 



Theory Z
The Z hypothesis says employees desire to be partners with their company and coworkers. Employees crave connection. This requires a safe workplace and the correct equipment from the management and firm. Include development and training opportunities. Workers assume their firm will aid and appreciate them. Employees seek to maintain a work-life balance. Equally important as family, culture, and traditions are working circumstances. Theory Z assumes employees can execute their tasks successfully with management's aid. This idea complements laissez-faire management style (Mulder, 2018).



[bookmark: _Toc110403854][bookmark: _Toc110404325]3.3 Case study application
In terms of the case study, there are no direct definitions on how Amanda Prichard will manage the NHS from now on or how is her leadership style. Based on a comment she made on the day she took her new role it can be assumed that she is a democratic leader therefore the theory Y would be applied. NHS is in need of a good strong leader with all the problems faced at the moment and the best approach would be a combination of the leadership styles and philosophies based on the circumstances. She must be democratic and more understanding towards the staff but at the same time she should be more autocratic towards the politicians in terms of the NHS funding and sustaining.


[bookmark: _Toc110403855][bookmark: _Toc110404179][bookmark: _Toc110404326]4 Effective Leadership Skills 
[bookmark: _Toc110403856][bookmark: _Toc110404180][bookmark: _Toc110404327]4.1 Leadership Skills Definition
As a leader, the key responsibilities include leading and inspiring the staff to carry out their responsibilities and achieve the company's objectives and goals. The truest form of leadership is one that encourages others to develop their own potential. Success in the use of leadership skills comes to leaders when they enable others to improve their own skills and talents. The primary leadership skills can be divided into 3 different categories: Administrative, Interpersonal and Conceptual (Kapur, 2020).

[bookmark: _Toc110403857][bookmark: _Toc110404181][bookmark: _Toc110404328]4.2 Leadership skills 
Administrative leadership skills
Administrative talents are traits that enable a leader execute activities linked to operating a business. These responsibilities include a variety of different administrative duties. This might encompass tasks such as personnel management, resource management, demonstrating technical proficiency, and possibly even more. A leader may carry out these obligations in an effective and efficient manner by making use of the different administrative abilities available to them (Keiling, 2019).


Interpersonal leadership skills
Interpersonal skills are important for workplace communication. These talents are part of emotional intelligence. Strong interpersonal skills help leaders develop trusted relationships with their workforce, encourage and inspire people, and handle setbacks. Social perceptiveness, emotional intelligence, and conflict management are crucial leadership attributes (Michael Page, 2020).

Conceptual leadership skills
A leader may better grasp complex circumstances and produce original and creative solutions with the aid of a group of skills and methods of thinking known as conceptual skills. They can encompass a broad range of concepts and ways of thinking. These abilities may advance a leader's career and raise a company's profitability. Problem-solving, strategic planning, and vision creation are some of these abilities (Indeed Career Guide, 2022). 

[bookmark: _Toc110403858][bookmark: _Toc110404329]4.3 Case study application 
In order for Amanda Prichard to be an effective leader the previous skills are all required. As previously said, the problems faced by the NHS are real, and very sensitive. The staff felt let down and overworked. They are underpaid and the amount of work they had to conduct especially during the Covid-19 pandemic or post Brexit is tremendous. The people on the other hand are tired of the long waiting lists for seeing a specialist or even having a face-to-face appointment with the Gp. During the Covid-19 Pandemic many young individuals died from cancer or was to late for them to be given the correct treatment because the Gp’s haven’t seen patients at all while the A&E were overcrowded. The funds are cut down more every year which doesn’t help the NHS to stay afloat nonetheless to improve. The waiting lists are expected to reach 13 million patients this year. So, in order for the system to improve Amanda Prichard must have really good administrative, interpersonal and conceptual skills.

[bookmark: _Toc110403859][bookmark: _Toc110404182][bookmark: _Toc110404330]5 Leadership Style in COVID-19 era and other emergencies
[bookmark: _Toc110403860][bookmark: _Toc110404183][bookmark: _Toc110404331]5.1 Transformational Leadership style 
James V. Downton was the first person to propose the term "transformational leadership" in 1973. James Burns later added to this in 1978.
In order for a team to succeed, transformational leadership relies on the support of its members. Morale and self-confidence may be raised in a team in order to connect it with an overall vision or shared goal (Ugochukwu, 2021).
According to the findings, transformational leaders play an important part in the fight against the COVID-19 pandemic. They do this by inspiring their staff to be creative and inventive, by getting their employees involved in engaged activities, and by boosting job satisfaction through communication (Santoso, Sulistyaningtyas and Pratama, 2022).


[bookmark: _Toc110403861][bookmark: _Toc110404184][bookmark: _Toc110404332]5.2 NHS case study 
Amanda Pritchard must be transformational in her leading. A different approach must be given to the NHS to succeed the faced challenges. She has to be verry innovative and to find a way to improve everything from the bottom line. That means change in the structure, the approach and the vision. England is a great country and its people deserve a great healthcare system who take care of everyone. During the Covid-19 pandemic, the leadership was in total chaos. A better structure could have avoided that. She will have to be inspiring towards the NHS staff, firm towards the state and politicians, requesting more funds and finding new approaches to improve the patient challenges. NHS has to be redefined in a more suitable way for everyone. The wages must be increased, the staff must be happier, and the patients should have shorter waiting lists. 


[bookmark: _Toc110403862][bookmark: _Toc110404185][bookmark: _Toc110404333]6 Ethical leadership  
[bookmark: _Toc110403863][bookmark: _Toc110404186][bookmark: _Toc110404334]6.1 Ethical leadership definition
Ethics focuses on developing norms to govern human conduct and defining good from wrong. Ethics involves moral dilemmas and choices based on values. Leaders make frequent decisions. Some choices are minor, while others are strategic. Leaders' everyday decisions reveal their principles. They confront decisions with dangers and possibilities on both ends, diverse perspectives and perceptions, and little experience or understanding. Due to deep disruption, leaders must create and employ a solid ethical framework to make the best decisions for themselves, their businesses, and their stakeholders (Dolan, 2021).

[bookmark: _Toc110403864][bookmark: _Toc110404187][bookmark: _Toc110404335]6.2 Ethical issues affecting the leadership
According to a case study conducted by University of Birmingham, eighty-three percent of the nurses who took part in the poll said they had difficulty maintaining their moral character and ideals because of the time constraints. Staff shortages, time restraints, bed management, and administrative responsibilities were all cited as major contributors, as they prevented nurses from spending enough time with patients (Ford, 2017).
Other examples of ethical issues that can affect the leadership are: doctor and patient confidentiality, malpractice or negligence, access to care, shortage of staff, therefore less patient care. All this leads to moral distress to the staff, therefore the leadership and the structure will be affected. 

[bookmark: _Toc110403865][bookmark: _Toc110404188][bookmark: _Toc110404336]7 Conclusion 
 In conclusion, according to the theories revived and the case study discussed, a balance between leadership style, leadership skills and ethical leadership are required in order to save and innovate the NHS. Amanda Prichard must overcome the current challenges with style, skills and ethics. She must be democratic towards the staff but at the same time she should be more autocratic towards the politicians in terms of the NHS funding and sustaining. She must have really good administrative, interpersonal and conceptual skill and really good ethics.
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[bookmark: _Toc110403867][bookmark: _Toc110404190][bookmark: _Toc110404338]8 Reflective essay
[bookmark: _Toc110403868][bookmark: _Toc110404191][bookmark: _Toc110404339]8.1 Description
On a Monday, in class, in week three of this module me and my colleagues learned about Leadership styles and philosophy. The lecturer started to present the different philosophies, theory X where the leadership assumes that employees must be forced to work towards the goal, theory Y instead assumes that the employees can take responsibility and the authority is divided among them.  Theory Z assumes long-term employment stability, consensus decision-making, collective goals, and accountability, and the end we had an activity. The lesson followed with the different leadership styles, Authoritarian which is directly related to theory X and the leaders have complete control, Democratic which is related to theory Y and the leaders involve and motivate their employees and Laissez-Faire which is related with theory Z and the leaders are mainly absent, full autonomy its given to the employees. We had discussions about each individual style, watched videos and at the end we were asked to conduct a test in order to discover our leadership style. We took a quick break and when returning in class we conducted the online test.

[bookmark: _Toc110403869][bookmark: _Toc110404192][bookmark: _Toc110404340]8.2 Feelings
Before starting the lesson, on a Monday morning my mood was not one of the best but as soon as the lecturer started delivering the lesson my mood changed and I become very fascinated about the subject. I am sure my colleagues had the same feeling as everyone was paying attention and were very involved in the lesson. While listening to the lecturer my mind started allocating each previous job and manager to the different philosophies and leadership styles. I didn’t like the authoritarian style; I can understand it has to be used in certain situations but is very stressful to work in this kind of environment. This thought alone made me feel very anxious. I felt very relaxed while speaking about the democratic leadership style and I found many similar traits to myself. When conducting the test, I was really hoping I will have the democratic leadership style, and I did. This made me very happy. I was, however, very surprised to have one colleague who had the traits of an authoritarian leader. Truth be told, everyone was surprised, him however, really enjoyed this style and felt confident is true, as he is applying it in his business every day.

[bookmark: _Toc110403870][bookmark: _Toc110404341]8.3 Evaluation
That was an incredible lesson, one that I can vividly recall as if it were just yesterday. The lecturer did an excellent job of capturing the attention of the class and delivering the material in a way that was interesting to all of the students. I really enjoyed the democratic style, and I got the impression that this is the kind of leader I would like to become if I am ever successful. On the other hand, I find the laissez-faire to be individualistic, but I still need to conduct further research on this style as I am not too sure how it can possibly work even in a correct environment. On the other hand, I sincerely hope that the authoritarian style will become extinct. From my point of view, this is the absolute worst kind of leadership there is. Despite this, I had no trouble following along with the lesson or the rest of the module. I always do well on Sujeeva's modules, and she has a really interesting and engaging way of delivering the material, so it was a pleasure to have her back as a lecturer.
[bookmark: _Toc110403871][bookmark: _Toc110404342]8.4 Analysis
On reflection, I realized how important this module is and the importance of this explicit lesson. I never thought about leadership styles. I was only thinking about effective and innefective leaders. But this is the reason I am studying, to further develop my knowledge. I became very intrigued by this module and in the free time I like to read about different leaders and allow them different styles and philosophies. I am trying as well to further develop and improve my skills every time I can. I am asking family, friends and co-workers’ opinions about my style and what they think about my personality and work-related choices. I can be more objective and improving my skills. I realized as well that as much as I dislike the authoritarian style, sometimes I apply that with my 3 years old daughter. Normally this happen when she is endangering her life, as every child her age. However, lately while being firm, when necessary, I am still explaining and involving her in the process, so I am trying a softer way of applying the authoritarian style. I am sure I will find a middle way in between the authoritarian and democratic style if I would ever have to apply it at work.

[bookmark: _Toc110403872][bookmark: _Toc110404343]8.5 Conclusion
As a result of this experience, I became more confident, and I understand better my capacities and limitations. I realized how important it is to develop my traits and try and become a better leader. I am trying to be a better person and apply every day everything I learned so far. I want to produce amazing change and I love people. I love making them feel involved, I am always disponible and I always try to help as best as I can. However, I should be more relaxed about the different styles and to try to understand better the upgrade the authoritarian style to a closer democratic style.
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