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Introduction 
The development of a business plan is an important attribute in the path to become an effective manager, leader and entrepreneur. As a budding future manager, it is important for me that I understand the major perspectives of development of a business plan and hone up my skills for the same. As a part of the course curriculum I was involved along with many of my other group members, in development of a business plan. The assignment of business plan was a group activity and thus, the learning involved development of both technical as well as soft skills. By being part of the group, I realized the importance of working together and in cooperation with each other. The importance of effective planning and execution of the same, while including any improvisation required; was also an important learning in this whole process. This whole process of development of business plan gave me several valuable insights and in the reflection that follows below, I would be emphasizing on these learning. The logic behind discussing these learning would be to understand my strengths, my weaknesses and areas where I should ponder more to develop my personal as well as career related attributes.

Primary Skills Developed 
As a part of the team and in the process of development of the business plan, I developed many core skills. However, the two-important learning in terms of core skills that I developed was finding data and analyzing the same. According to Brush (2008), any particular business plan needs understanding and evaluation of data of the macro as well as micro environmental factors of a business environment. Any business plan needs to understand what is happening in the market in which the business needs to grow and prosper (Baum & McGahan, 2004). This involves collection of both primary as well as secondary data. In the business plan that we developed, we had to work together as a group to understand the market in which our business plan would be implemented. We had a detailed discussion with all our team members and after several rounds of discussions, we decided to divide our data collection process into two major divisions. The first part was collecting data from online sources that is available in the internet and then recording them in a planned format. The second part was connecting with business experts as much as we can and then recording their insights in the chosen market in a planned format. Thus, data that was collected was recorded and then analyzed. This allowed us to understand the importance market factors could play in the execution of a business plan (Teece, 2010). Another major learning that I had in terms of development of my primary skills, was the art of analyzing raw data and understanding the essence of it. Because of my interest on numbers, I took leadership in the process of analysis of data. Thus, I along with my group mates rearranged the online and offline collected data. The online data collected was arranged in the form of an excel and it was used to gain certain references. These references were then assessed with respect to the insight provided by the experts. This whole process allowed us to understand the complete process of data collection, formatting and analysis. This was also a core skill in terms of research data collection and execution, that I learned by getting involved in this business plan formulation process.
Skill Development: Employment Perspective 
As a part of involvement in the group assignment of formulating a business plan, I gained several learning experiences, that I believe would aid me in the process of development of my career and skills. These skills that I have been able to develop was because of my involvement with group members with varying sets of skills and knowledge and also from the experiences that I could gain from participation of the business plan. These skills developed during the course of the business planning are of diverse in nature from development of personal skills of critical thinking to group skills such as leadership and team work. 
One of the skills that I developed during the course of the business planning assignment was that of team work. According to Tuckman (2001), team work is an essential personal skill that every manager or employee should possess in them. In the professional world, it is crucial that an individual knows how to work in a team (Gyamfi & Tontoh, 2007). As a part of the group, I was able to work in a team structure and understand the true meaning of team work. There were several occasions where I had to understand the true meaning of team spirit and give higher importance to the team spirit rather than my personal objectives and wishes. For instance, during the course of the business planning assignment, I have faced situations where I wanted to do a particular thing as I tend to find it interesting. But with regards to the team work and respect for the team goals, I chose tasks where I was more confident of delivering like data analysis using Microsoft excel. Another major learning from this whole exercise that I have gained is that of leadership. According to Denning (2011), in today’s professional world every manager needs to develop leadership qualities if they want to grow in their profession as well as their goals. The competitive business environment today inspires managers to take leadership within their assigned roles and deliver goals with effectiveness and efficiency (Amagoh, 2009). As a part of this business plan, there were several instances where I took a leadership role and directed my team in the right direction. For instance, in the process of distribution of tasks among several team members, there was too much of arguments and chaos. However, I was able to lead the team and inspire them to come up with a planned approach first and then deliver responsibilities, based on the situation and their comfort.
Another major learning in the whole process was that of development of critical thinking process. Critical thinking is required in understanding a complex process and identifying an implementable solution for the same (Edmondson, 2011). For instance, during the process of collecting data from experts so that valuable insights could be gathered from them, there was a constraint in the availability of experienced people from the domain that we were looking for. However, me and some of my team members resolved the issue by deciding on related domains from whose experts we can gain insight. This quick thinking allowed us to save time and come up with a viable plan. Conflicts are also an important aspect or challenge in any activity that involves a team or a group (Brush, 2008). There were numerous occasions in which the conflicts among the team members grew to a very high level. Being able to be an effective team member and with strong critical thinking, I was able to resolve these conflicts productively (Trompenaars & Woolliams, 2004). Thus, conflict management was an important learning in this whole process and I was able to learn how to handle conflicts and conflict based situation with effectiveness and efficiency.
I was also able to improve my communication skills which I believe are extremely important in any professional or entrepreneurial venture. Communication is crucial as it allows oneself to share their views and information (Angell, 2004). It is also important to maintain a positive body language while communicating with someone as it inflicts a positive impression on others, with whom a person is communicating (Brodowsky & Anderson, 2003). In this business planning assignment, I was able to maintain effective communication with my colleagues and express my opinion. Along with communication another major learning that I had in this assignment was understanding the importance of diversity management. The people in my team were from diverse background and it was an enriching experience to work with people from diverse cultural and ethnic background. In the process of working with these team members, I came up with several scenarios, where the cultural diversity posed a challenge in decision making. However, with dialogue and effective communication, we were able to overcome the challenges. This whole exercise helped me realize the importance of appreciating diverse culture and ethnicity as it allows one to work effectively in a diverse team.
Skill Development: Entrepreneurship Perspective
Along with development of personal skills, I was also able to improvise my entrepreneurial skills in this whole exercise of devising a business plan. Though there are several models available for devising a process for the development of a business, we decided to follow the Hult Model of planning for an entrepreneurial business model. The first stage that we followed as per this model was that the idea stage (Gyamfi & Tontoh, 2007). This was the stage when we came up with all possible ideas for the business plan. We decided on the specifics of the business plan that we would like to come up with. This stage involved lots of discussions and arguments and thus, communication and conflict management played an important role in this stage.
The next stage that was planned was that of test and persuasion phase. Now given the fact that we could not implement the business plan in such a short period of time, thus we decided to implement a simulated business plan in a controlled environment. This whole idea and its implementation gave us a notion of the direction in which we were moving. According to Teece (2010), in the persuasion phase discussion and decisions are taken on the actual implementation plan of a business. Thus, we all gave our inputs for improvement in the given business plan. This was also a good learning experience for me as because of team members of varying expertise and knowledge, I was also able to learn a lot from them (Edmondson, 2011). The next stage of the business development process was the preparation phase. This phase was very crucial as our plan has to be effective enough as per our funds availability and profitability target (Drakulevski & Nakov, 2014). We discussed in detail all the sources from which our business plan can get its funding. This also allowed to learn extensively about business financing and the several sources of finances. We were also able to discuss in detail about the target customers and their expectations. This was a valuable learning as I was able to appreciate the importance of customer satisfaction in this stage. 
The next stage in our business planning was that of deciding about the start-up phase. This was the phase when we would be actually implementing our business plan. Thus, we discussed in detail what all the challenges would be while implementing the business plan. We also assessed the marketing and branding strategy that we would be implementing. Finally, in the last phase of ‘ongoing business’, we discussed how we would be expanding our business in future. This stage allowed me to learn about the various stage of business life cycle and how a business manager or entrepreneur should behave in each of these stages. Overall, the complete entrepreneurial learning that I had from development of this business plan and preparing for its presentation helped me immensely in becoming a better manger as well as an entrepreneur.
Conclusion
The development of the business plan was an effective learning for me as it allowed me to assess my personal as well as managerial skills, that would be pretty useful for my future. The focus of this assignment thus, was to assess my learning as I was involved in the process of development of the business plan. I was not only able to improve my personal and primary skills, but it also allowed me to improve my entrepreneurial skills. The learning that I had not only allowed me to understand my strengths but also helped me realize my own weaknesses. This complete exercise not only allowed me to learn from the work but also from the diverse team that I had. These learning has helped me in honing my skills which would assist me in developing and growing my career in near future. 
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