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Good afternoon. I’m Alys Jones, the teacher in the early years class here at school. As many of you know, my role involves not just teaching but fostering a safe, creative environment where our youngest learners can develop their social, communication, and foundational skills (Indeed, no date).

As a teacher, I adopt an instructional leadership style, which is often considered one of the most effective in education. This approach is all about prioritizing high-quality teaching and learning by working closely with both children and teachers to offer support and guidance. It’s a hands-on style that fits perfectly in education because it focuses on fostering growth and success at every level (Bertoni, 2023). This aligns closely with the McKinsey 7S Framework, as it emphasizes the importance of strategy, systems, and shared values working together to create an effective and supportive learning environment.

I want to start today by raising some serious concerns about the well-being and safety of some of the children within my classroom. I know I’m not alone in observing certain patterns: children arriving without breakfast, with minimal or unhealthy packed lunches, or without fruit for snack time. Others come in wearing inappropriate clothing for the weather—no coats, tights, or hats—even though we’re well into November.

These signs, according to the NSPCC (no date), are often indicators of neglect. As educators, we know that children who are cold, hungry, or otherwise uncomfortable struggle to focus on their lessons, no matter how engaging we try to make them. It’s heartbreaking, but it’s also something we have the power to address, at least in part. Wouldn’t you agree?

I believe one practical step we can take is ensuring parents are aware of the resources available to them. For example, following the Welsh Government’s 2022 guidelines, our school provides free school meals for all children. However, it seems some families might not be taking advantage of these programs. Perhaps they’re unaware of them. Could we consider drafting a supportive letter to remind families about these programs?

A simple message in this week’s newsletter, and maybe a post on the school’s Facebook page, could go a long way in raising awareness. Does everyone agree with this approach? [Pause for Grace’s comments.]

On a related note, I think we should also gently remind parents to dress their children appropriately for the weather. Some may assume we spend less time outdoors now that it’s colder, but as we know, outdoor learning and play remain essential. Estyn’s 2023 guidelines emphasize that outdoor activities are a vital part of every pupil’s day. We could include this reminder in the same communication to parents. Stating that we still spend time outdoors. What are your thoughts on this? Do you think this is something we can add to the letter?

I’d like to take a moment to explain why addressing these basic needs is so critical. Many of you are familiar with Maslow’s Hierarchy of Needs, but I think it’s worth revisiting in this context. Maslow tells us that children’s basic physiological needs—things like food, warmth, and rest—must be met before they can focus on higher-level needs, such as learning or forming friendships. If a child is hungry or cold, their primary focus will be on those unmet needs, not on participating in class.
This theory helps explain why it’s not just compassionate to address these issues—it’s essential for their education. Without meeting these needs, our efforts in the classroom can only go so far. 

Moving forward, it’s important to remember that our approach is not only compassionate but also aligned with international and national standards. The United Nations Convention on the Rights of the Child (UNCRC) highlights every child’s right to health, safety, and education. Articles 24, 27, and 28 emphasize a child’s right to nutritious food, an adequate standard of living, and access to learning opportunities. By addressing these basic needs, we’re not just following best practices—we’re upholding children’s fundamental rights.

Similarly, the NSPCC guidelines for safeguarding remind us that schools play a critical role in protecting children. This doesn’t just mean shielding them from harm—it also means creating an environment where their basic needs are met so they can feel secure and valued. For example, when we notice signs of neglect, such as inadequate clothing or poor hygiene, we must address these concerns systematically and compassionately.

Before I conclude I’d like to propose a few action points. First, let’s finalize a plan for communicating with parents about free meal programs and appropriate clothing could I send a reminder letter out this week?. Second, I’d like us to consider whether we need additional measures for monitoring these concerns—perhaps a checklist or reporting system for recurring issues does everyone agree? Lastly, I think it’s worth revisiting our approach to outdoor learning during this season to ensure we’re meeting Estyn’s guidelines while keeping children comfortable, perhaps we can address this soon.

Thank you all for your time and for your dedication to these children. Together, we can ensure that every child in our care has their basic needs met so they can focus on learning and thriving. I’m confident that by working as a team, we can make a real difference.



