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[bookmark: _Toc14961033]Introduction 
Problem-solving and decision-making skills are very significant in an individual's professional life. In the professional job sector, the ability to define a complex problem, measuring its intensity and then solving the problem needs detail work plan. Effective planning about the problem can do half of the task for solving the problems. It is very necessary to collect information about the problem and analyze that information to find out different types of relevant solutions. Among different types of alternative solutions, the best solution is taken by the authority as the measure of problem-solving. In this report, the disagreement over job roles is taken as a complex organizational problem which needs to be solved. This problem can be solved by direct discussion with the employees and employers in regular meetings. Finally, the monitoring and reviewing process of the whole problem solving and decision-making process is discussed in this report.  

[bookmark: _Toc14961034]Disagreement Over Job Roles
Defining the problem of disagreement over job roles and their scope and impact. 
In the workplace, there are different types of problems which can happen to the employees. Disagreement can happen from any sorts of works. For example, an employee can disagree with his/her boss's order or the rules and regulation of the office or the job roles which must be carried out by him/her. When an employee starts to disagree with the roles and responsibilities which need to be carried out continues in a workplace, it may create serious problems for the employee. In an office or a workplace, an employee may have to perform so many roles and activities which are essential for the job. But sometimes the employees can disagree with the job roles that they have to carry out (Bhushan and Rai, 2015). As a result, they may have face very different types of problems in their workplace. This can be considered as a serious problem. Because it can hinder the progress of the employees future promotional and advancement activities. For example, an employee may not like his/her work condition in his/her workplace or the direction of the boss or the technique of leadership in the workplace.
[bookmark: _Toc14961035]Background of the organization
Imperial Brands Plc. is a tobacco company which was established in 1901 as Imperial Tobacco Group Ltd. It is a multinational tobacco company which operated its business all over the world. Its headquarters is based in Bristol. It is considered as the world's fourth-largest tobacco company. It has 51 cigarette company around the world and with this production plant, it produces 320 billion cigarettes per year (Imperial-Brands, 2019). It has 5 subsidiary companies which are operating directly under the control of the Imperial Brands Plc. There are 33,300 employees working for this company. According to the annual report of 2018, the company’s annual income was £1.427 billion. The disagreement over job roles is based under this context of the Imperial Brands Plc.   
[bookmark: _Toc14961036]My personal experiences about the disagreement over the job roles. 
Among different types of conflict in the workplace, employee and employer disagreements over job roles are very much challenging. At the beginning of my professional career in Imperial Brands Plc, the organization provided a job description document to me. In the job description, all the rules and regulations, terms and conditions of the job were properly described. When I started to play my role, which has to perform by me, I found out that many of those were not matching with the job specification. In the Imperial Brand Plc, my job was about quality inspection with two others supporting staffs. But initially, the company refused to provide me with any support staff. So, I have to do extra works in spite of my own job roles. So, the disagreements started between me and my company. The impact of this type of disagreement was seriously bad for the Company and for me. This problem made me demotivated at work. So, I could not deliver my best even after I have tried so hard. As a result, I could not work well and take part properly in achieving the goals and objectives of the organization.    


[bookmark: _Toc14961037]Literature review. 
Disagreement over job role is the most complex problems in the context of any report. It can be a serious problem because this type of disagreement can hinder the growth of the organization. The scope of job roles disagreement is wide in an organization. It can start from disagreeing the order of the managers or higher-level employees to conflict with the colleagues. If an employee could not cope up with the rules of the organization, he/she may find the job conflicting with his/her personal life or he/she may find out that he/she is doing something illegal or unethical. There are many reasons for which employees may feel disagreement with their employers on the issue of their job roles. According to Dery (2011), the identification process of disagreements over job role is also important for making long term decision for the business organization. It can influence the decision-making process of an organization. So, the management must identify the problematic issues first before going to the step of decision making. In part one of this report, the detailed way of identifying the problem was given. In every job, the employees have to perform certain roles and responsibilities which are selected by the top-level management of an organization. When all employees carry out their roles and responsibilities effectively, then no problem arises. But the disagreement of job roles and responsibilities can create potential problem in an organization. 
According to Lasersohn (2010), for the aim of decision making, the management of an organization needs to identify the problem accurately. But when the problem cannot be identified accurately then the management of an organization must take their decision based on that wrong information about the problem. So, before one can start to solve the problem, the main issues relating the disagreement over job roles must be identified.   
In workplaces, due to different reasons disagreement over job roles can happen. According to Bhushan and Rai (2015), disagreements can happen in the time of regular interaction of the business operation. Most of the disagreements happen at the time of meetings. In some companies, every day numerous meetings take place. Those meetings are called by the managers and employees, so they can share their information and try to solve some problems which need findings to make the future decision for the company. Some of the core reasons for disagreement over job roles can be identified by evaluating different research paper. In a meeting, everyone has some roles and responsibilities. Some employees may not agree with their roles. So, the purpose of the meeting can go into vain.  The working times may not be suitable for some employees. This can create problems in maintaining their work-life interaction. It can also create a problem in decision making. According to Laudon and Laudon (2015), the rules and regulations of the workplace may also create potential problems and disagreements in the decision-making process because the employees may not be happy with those rules and do not participate in the process of decision making. According to (O'Driscoll, 2010), lack of communication among the person in power and the person who implemented those roles can create misunderstanding. Which can lead the business activities in the wrong way? When employees do not like their works then different types of negative practices can increase in the workplace such as absenteeism, turnover and so on.

[bookmark: _Toc14961038]Decision Making and the use of decision-making techniques to identify the most appropriate option.
Decision making is considered as a process of selecting the right alternative by identifying a problem, collecting and accumulating information and analyzing various alternative resolutions. It is a step by step process of selecting the best solution to a problem among different alternatives. There are different types of ways to make decisions. In an organizational context, the managers and the leaders are the people with authority who are responsible to decide for their company. Decisions, which are made by the management of an organization can be both of the long-term decision and short-term decision (Lasersohn, 2010). For short term decision, the managers may not think much. But the long-term decisions about a company carries great importance for an organizational perspective. The management of every organization uses its way of decision making. So, the decision-making process of one organization does not match with other organizations. Here, some of the popular decision-making tools and techniques are analyzed below, 
[bookmark: _Toc14961039]SWOT analysis 
The SWOT analysis is considered as one of the most popular decision-making tools. By the SWOT analysis, both of the internal and external strengths and weakness related facts can be analyzed. In which ways the Imperial Brands can solve the problem regarding a disagreement over the job roles are discussed below, 
Strengths
The main strength of the company is its 100 years old traditional rules and regulations which can help them to identify the reasons for disagreements over the job roles between the employees and employers. The HR department of the company tries to carry out their roles efficiently so that no disagreements can happen.
Weaknesses
There are almost 33,300 employees working in the Imperial Brands. So, maintaining a harmonious relationship among all of them is not so easy task for the management. They may have some problem occurred when some employees dislike their job roles and the managers cannot identify it.
Opportunities 
The brand value of the company is very high around the world. The management can find it as an opportunity to solve the problem. In the decision-making process, regarding different internal issues, employers can hire world-class experts. Moreover, in the job market, the popularity of this company is huge. So, they can recruit new employees by suspending those who are unwilling to do their jobs.  
Threats 
The main threats regarding the disagreement over the job roles and the problem in the decision-making process are that these problems can reduce the market value of the share. Again, there are many competitors which can replace their market position. It can create a long-term problem for the company.  
[bookmark: _Toc14961040]PESTLE analysis
PESTLE analysis is a significant tool which is used for decision making. In this analysis different types of external environmental factors are analyzed to find out the impact of those factors over the activities of an organization (Richardson, 2014). Here, in this report, the impact of different types of external factors will be analyzed to show their impact on the decision-making process of the Imperial Brands Plc. 

Figure: PESTLE analysis, Source: Self-designed 
Political factors: Political factors are those factors which are implemented by the government or law enforcing authority of a country. The rules and regulations of the operating country can have great impact over the process of decision making of the Imperial Brand. If they operate in such a country where the government regulations are very strong, the political factors will render a great impact on the decision-making process of the company. 
Economic factors: The economic condition, economic growth, the rate of gross domestic product and gross national product, interest rate, bank rate, inflation rate are important economic factors which can render their impact on the decision-making process of the Imperial Brand. These economic factors work for the sustainable growth of the company. 
Social factors: The social, culture, customs and tradition, demographical factors such as age, population, sex, rate of unemployment have a significant impact on finding the best decision for any problems.  
Technological factors: The rate of using advanced technologies for the production process, distribution process, marketing and other operational purposes of a business-like Imperial Brand have influenced the decision-making process to solve any organizational problem like disagreements over the job roles. 
Legal factors: Laws and regulations which have a great impact on the business activities of an organisation. As a tobacco company, Imperial Brand has to follow more laws relating to public health, customers rights and others which have a significant impact on finding out the best solution for any problem.  
Environmental factors: As the cigarettes are injurious to health so the tobacco company like Imperial Brands Plc has to do different works for keeping their surrounding environment clean and healthier for the people.
[bookmark: _Toc14961041]Other decision-making techniques 
Some other popular decision-making techniques are, 

Figure 1: Decision-making techniques, Source: (Kerzner, 2014)
Directive decision making process: In this process, the manager can decide on their own. So, they need not hear other employees. It is an autocratic approach to decision making.            
Conceptual decision-making process: In this decision-making process the leaders arrange for direct meetings with their followers to find out the best possible idea.         
Analytical decision-making process: In this process, different types of tools and techniques are used for analysing some alternatives and make the proper decision.           
Behavioral decision-making process: In the behavior decision-making process the managers own perspectives and experiences are used for the decision-making process of an organisation. 
Among of the above way of decision making, the conceptual decision-making process is the best because in this process the management can sit with their employees directly to solve any kinds of problems and make important business-related decisions. So, all the alternative solutions regarding the problem of disagreements over the job roles can be analyzed by the conceptual decision-making process. 


[bookmark: _Toc14961042]A fishbone diagram to show the cause of this problem. 
A fishbone diagram is used for identifying the cause and effect of a large problem which occurred from the operational activities of an organisation. It is the way of graphical representation of the cause of a problem (Lynch, 2013). It was developed by a Japanese quality management expert. It is also known as the Ishikawa diagram in Japan. 
In a fishbone diagram, the cause and effect of a detailed diagram can be shown in a single page which is easy for the individual to find a way of sorting out the problem. The fishbone diagram is also providing the advantages of brainstorming. Mainly in group work, all the group members can use the brainstorming process to find out all the causes and effect of the problem. Then the fishbone diagram is prepared to arrange those causes based on their importance. So, to find out the causes of the problems easily, the fishbone diagram is used.  
[image: ]
Figure: Fishbone diagram, Source: Self- designed
Here in this report, the disagreements over job roles are selected as the organisational problem, which needs to solve to maintain a harmonious relationship within the organization. Based on the problem, the above fishbone diagram is drawn. At the head position of the fish, the problem's name is stated. Then all the causes of the problem and their effect are written in the fishbone diagram. Here six causes of the problem are mentioned, and they are shown in brief. The disagreements over job roles can be caused by those factors such as, material, measurements, machines, method of the production, environment and the people who are involved in the process of production is Imperial Brands Plc.    

[bookmark: _Toc14961043]
The range of alternative solution to the problems and the process of evaluation of each alternative.  
For solving a potential problem in an organization like the disagreement over job roles, the managers must make some relative alternative solutions. The importance of making alternative solutions is beyond description. A single set of solutions may not be able to solve an organizational problem (Montana and Charnov, 2014). For so many reasons the employees may disagree over their job roles. This can create many risk factors which may hinder the operational growth of an organization like Imperial Brands Plc. So, the managers must make a portfolio of potential solutions so that if one solution is failing then they can use the other one to resolve the disagreements. In this report, one potential problem of Imperial Brands Plc says, disagreements over job roles in a workplace is shown. There are many reasons for working behind this problematic issue. It hinders the operational growth of the organization as well as the decision-making process of the Imperial Brand plc. So, to solve this problem or reduce its intensity, a set of solutions can be arranged based on the disagreements over job roles. In meeting always to participate proper means that employees must discuss their problems and its potential solutions there.
The company can develop a proper and detail guideline about the job roles regarding the employees of different level of the organization. In this way, the organization can reduce disagreements over job roles. Because if any party whether the employer or the employee reaches a point of disagreement, they can use that written guideline to remove all the disagreements. 
Alternatively, a good communication process can reduce disagreement over job roles. With this, the company has to develop a well-balanced communication process or strategy. So, by using that communication strategy the managers can pass all the directions quite easily and accurately to the employees. So, the employees can get the right order at the right time regarding their job roles. By this way, the disagreements over job roles can be removed.    
By direct discussion with the employees over certain matters like the point of job roles where both parties cannot agree with themselves. The direct approach to solving problems is very effective. This type of direct discussion can happen by arranging a meeting with the parties who disagree with their job roles (Laudon and Laudon, 2015). Sometimes the solution may change the job roles for those employees who disagree with their new job role and sometimes the employer can modify the work conditions and roles. It must have to be done so quickly because a small portion of disagreements can become the reason of the big disaster.             
In the employer perspective, they must identify the disagreements as early as possible, discussing the potential solutions with them. Most of the time the disagreement held in the workplace can be lack of communication. So, all the easy and available medium of communication must be used to transfer information to the employees to control the disagreements. 
Employers can offer compromise solutions for the problems. They can provide some extra facilities for the employees and also can provide a reward. Introducing the reward system in the organization can decrease the possibilities of disagreements in Imperial Brands. Employers can improve the work environment. In the context of the United Kingdom, some companies provide their employees with low qualities of the work environment for which they are not interested to work in their offices. As a result, the productivity of the employee's decreases and they may disagree to provide their best. Bedside these solutions the following activities can help the organization a lot, 
· The employers should seek to understand all the potential matters for which the employees possess potential disagreement. 
· Experience of work is another cause of disagreements in the workplace. The experience of an employee may not be good. But he/she can be triggered by those events which are completely unnecessary to think about in new job to reduce disagreements.  
· Disagreements can happen from the peer group, so it would be the best idea to look for similarities not the dissimilarities of the colleagues. 
· To reduce disagreements in job roles, the employee must be a good listener to his superior managers. For not being a good listener, he/she may not agree with the potential roles and responsibilities.
· By using a common language in the workplace, the employees can handle their disagreements over their job roles.
Here the regular meeting arrangement process is the best among all other solutions. Because by that process, the management of the Imperial Brand Plc can identify the main reasons for the disagreements properly. It is a direct process in which the managers can directly identify the problems by asking the individual workers. So, all the confusions can be dissolved. In this way, the disagreements over job roles can be completely dissolved and a good working relationship can be established within the company.  


[bookmark: _Toc14961044]A plan which is developed to implement the solution 
Disagreement in the workplace is one of the most crucial problems that can hinder the growth of an organization like Imperial Brand. There are many reasons behind the disagreements over job roles of the employees in the so mentioned Company. In the starting point of a job, an organization provides a detail job specification to the employees to carry out their role in the organization. After that, if the employee finds anything that does not match with his/her job specifications then, that is when problems arise (Raper, Brough and Biggs, 2019). When an employee disagrees with his/her job roles and responsibilities than he/she cannot give the best output to the organization, hence the overall progress of the organization hinders. So, to reduce the disagreement over job roles direct consultation with the employees in a meeting can be the best solution. But the implementation process of this solution is not an easy thing. To implement any kinds of action, good planning is very necessary. It is thought that good planning can complete half of the task. So here an action plan  developed in the following to implement the solution, 

Figure 2: Process of developing a plan, Source: (Petrillo, 2016)
Define the problem: At first the problem for which the solution activities are planned needs to be set up. By defining the problem accurately, the way a good solution can be discovered. Here the problem is disagreement over job roles in the workplace. To define the problem more accurately the reasons behind needs to find out very carefully. 
Collect and analyze data: In the development process of the collection of data about the problem and analyzing all those data is a very important job. After defining the problem, the management of the Imperial Brand can go to their employees and speak directly to them about the cause of this problem. They can also observe them and their productivity to know more about the problem. All this process is relating to the data collection. After that, all the collected data need to be analyzed accurately. The data analysis process can be done by using different kind of software or manual process. Analysation of data can open up new windows of the solution to overcome the problem.  
Clarify the problem: Clarify the problem means defining the problem more accurately and specifically. It is the third step of action plan development. After collecting and analyzing data, it can be found that the previous problem is not so extensive, or it can open a new window of the problem. So, all the collected data can make the problem very clear to the team who are trying to solve the problems of disagreements. 
Write down goal statement for each solution: To solve a single problem there may be some solutions, so all the alternative solutions should be written down properly (Richardson, 2014). For eradicating the disagreement over job roles problem finding out a number of solutions is good. Then the observers can rank those solutions. In this step, the goal statement for each solution is written down. This will help the authority to find out the actual difference among the solutions.   
Implement the best one: In this step, the best solution which is found out by the data collection and analyzation of data is implemented to the process of problem-solving. It is not an easy work to find out the best solution among several alternatives. After ranking the alternative solutions, the management of an organization can select a single task by which they can solve the potential disagreement of the employee’s roles in the workplace. 
Evaluate and monitor: After implementing the solution, the management of an organization should monitor the employees whether their problem of disagreements is resolved or not. This process can be run by a specific period. On that period all the results and outcomes will be judged to evaluate whether that solution is perfect or not.  
[bookmark: _Toc14961045]
The process of communicating the plan to the stakeholders 
The communication process of the plan in the context of reducing the disagreements over job roles to the stakeholders of the organization is very important. Stakeholders are the people who are directly or indirectly influenced by the activities of an organization. They are those who can influence the activities of the organization in return. So, the Imperial Brand has to deliver all the information to the stakeholders. Here in this report, the disagreements over job roles are considered as one of the crucial organizational problems. There are numerous reasons which are responsible for the disagreement. The organizational goal and objectives, their long term and short-term strategies may not match with an individual employee. So, to solve this problem detailed planning is done in the previous part of this report. After deciding, communicating that plan to the stakeholders are very important.  
Communication is a process by which the data, information can express or pass through various channels. In the workplace, just because of the lack of proper communication disagreement can happen. So, when the plan for resolving this problem is ready, then the management of an organization or the authority should take proper steps to express their plan to the stakeholders of the organization (Sinha and Israel, 2018). For effective communication, at first, the managers must select a proper medium of communication which will transfer the information to the stakeholders. A different form of communication and media can be used to informing the stakeholders about the planning. Among those, the written communication process will work better with this purpose. As this planning is done for resolving the issues regarding disagreements, so no formal communication may create further misunderstanding. Because in the non-formal way of communication, information can be altered in the course of the period. So, it can create further disagreement. The job roles and regulations must be made clear to the employees. For this purpose, management can use the help of modern technologies. There are several ways like email, posturing, telephone, internet by which the company can implement the plan of resolving a disagreement over job roles to the employees. 


[bookmark: _Toc14961046]Monitoring and review technique to ensure the implementation of the solution. 
After implementing any solution to solve a problem, proper monitoring can play a very important role. In the context of disagreements over job roles relating to an organization, the best solution will be arranging regular meetings with the employees and the employers to directly discussing those job roles in which they are having confusion. By arranging meetings to find out the solution of disagreements can improve the relationship between employer and employees. It will also motivate the employees to do their best for the organization and for achieving the organization's goals and objectives. So, to reduce the number of disagreements relating to their job roles, the managers of the Imperial Brand should arrange regular meetings. In those meetings, the managers can use the approach of the conceptual decision-making process by which the managers and the employees can sit together to find out and rank numerous alternative plans. They may change their job role totally or replace some roles with some other responsibilities.
After the meeting, the employees and employers can identify their problems. With the discussion, they can agree with each other and work for the betterment of the company. Then the management must observe the implementation of the planning which they may agree to do. This monitoring task is very important because by this process the deficiencies and shortage of the process and planning can be identified. By appropriate monitoring, the management can find a new clue which may become useful for them in future.    
After monitoring the whole implementation process, the whole process needs to be reviewed. For appropriate evaluation and review of the whole implementation process, the PERT technique can be used. PERT is a statistical tool which is used for evaluating and reviewing the whole process to find out how efficiently the whole work is done (Study et al., 2019). PERT analysis is widely used in various field of management mainly in project management. In the context of solving the problem of disagreement of job roles, the managers can plan to sit with the employees to resolve the problem. By regular meeting, this problem can be solved through direct discussion. So, after a meeting, when the plans are implemented the whole process should be monitor. At the end by using the PERT analysis, the deficiencies of the process can be found out and make that process more useful for the future. The review system can help the management in their next meeting when they can discuss any further problem. 
[bookmark: _Toc14961047]Conclusion 
For solving a problem and proper decision-making good planning is a must need activity. In an organisation, for different types of reasons disagreements can happen. It is one of the principal activities of the employers and the managers to define the problem, its scope and impact in their organisation. This type of situation can hinder the growth of the organisation. In this report, this problem is analysed based on the Imperial Brands Plc. The managers of the company must make a step to solve those disagreements. Because only when all the employees can perform well in their job roles the organisation can easily earn its goals and objectives. For this, the managers need an arrangement for regular meetings to plan how to solve the problem and in aid of the decision-making process.
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