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Introduction
As a student at University of Wales Trinity Saint David was given me a task to create a 
Individual project plan. It was given us to select a business from the list provided above – the Body Shop UK, Lloyds Pharmacy, British Corner Shop, Better Ware, Mother Care, Wilko and People Tree Uk. My Individual project plan choice is for Wilko company.
In this report will be discussed the products that the company offers, the services provided. How innovation has influenced the company – positively or negatively. The SCAMPER model will be considered to suggest how the company could have innovatively navigated and faced all challenges in the market.
Let is explain briefly what the project plans mean. An individual project plan means a comprehensive document that delineates the approach and procedures for a particular project, emphasizing the individual's obligations, assignments, deadlines, materials, and objectives. It acts as a road map to help the individual navigate the project lifecycle and makes sure that all required tasks are effectively planned, monitored, and finished.
This report consists of table of content, briefly Introduction, discussion, conclusion, recommendation and reference list.
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Discussion
 The Range has owned the retail chain Wilko (and wilko.com) since 2023; before that, Wilko Limited, established in the UK in 1930, was the owner. 
James Kemsey Wilkinson founded the retail chain Wilko Limited in Leicester in 1930. It was owned by the founding family until it entered administration. It was formerly known as Wilkinson Cash Stores Limited, Wilkinson Hardware Stores Limited, and Wilko Retail Limited. After experiencing long-term supply and financial problems that threatened 12,500 employments, the company went into administration in August 2023. 
The next month, The Range bought the Wilko name, website, and intellectual property. On October 8, 2023, the last outlets operated by the former owners closed. October 12, 2023, saw the return of Wilko as an online retailer and a The Range brand.

History in brief.
The company started out as a single hardware store in 1930 and has since grown to include stores all over the UK in addition to a website that receives more than two million hits every week. The first shop was opened in Charnwood Street in Leichester by James Kemsey and his fiancée Mary Cooper. By 1939 was open nine branches. The chain had seventy-eight locations by the end of the 1980s, and by the end of the 1990s, it had over fifteen stores. 

Company Motto.
According to Wilko company: “Busy, diligent individuals have come to us throughout the years to complete their home and garden tasks. We have consistently paid attention to their needs and have made every effort to meet them.”
 According to Wilko company:  “Helping our customers enjoy finishing their tasks and making the most of their homes and gardens has always been our goal, whether it was in response to the need for DIY items in the 1950s, the introduction of internet shopping in the 2000s, or the introduction of our first Wilko brand products in the 1970s.”

What makes Wilko, Wilko?
According to Wilko company: “Our family is where we are from. Everyone and everybody may get help from us. Throughout our more than 90 years in business, we have always put our clients' lives first to make them happier and easier.”
Wilko company offers a wide variety of products aimed at households' needs – Garden & Outdoor, Kitchen & Dining, cleaning & Laundry, Pets & Wildlife, Toys & Sport, Health & Beauty, Decorating & DIY.
            Home living:

· Office seats, desks, and storage options are just a few of the home furnishings that Wilko offers.
· Home accessories are things to improve the interiors of homes, such as carpets, curtains, pillows, and lights.
Gardens:
· Items like gazebos, bistro sets, swing seats, and dining sets are examples of outdoor furniture.
· Tools, planters, and garden care items are all included in this assortment of gardening supplies.
DIY:
· Hardware and Tools: An assortment of power tools, hand tools, and hardware items for DIY projects.
· Paint and Decorating Supplies: Paints, wall coverings, and decorative accents
Pets:
·  Food, accessories and toys.
Services of the company.
Click and collect service:
· Customers are free to order online and collect all over 200 points across the UK.
Home delivery;
· Customers who prefer to purchase online can enjoy even more ease with free home delivery offered on orders over a specific amount.
Customers support:
· strong customer support via several avenues, such as a comprehensive online assistance section for tracking orders, returns, and questions.


Values of the company.
According to Wilko company: “They serve as the yardstick by which we assess our interpersonal interactions, client service, and personal conduct. Wilko believes that the methods we use are equally as crucial as the tasks we complete. Together, and by approaching things correctly, we can only perform at our best.” “How we accomplish our goals matters to us. We want everyone to join us on this adventure because we know where we're going, and we also want them to have fun while doing it.”
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Recent Development.
The Range acquired Wilko in 2023 after the company ran into financial trouble, and the company revamped both its website and brand. As part of this relaunch, The Range stores started carrying Wilko merchandise, and a few Wilko outlets reopened...
Visit Wilko's shop locator page or official website to learn more about their offerings in terms of goods and services.

Innovation and how it has influenced the company.
What innovation means. Models that portray innovation as a linear process that proceeds smoothly and well specify the type and direction of the causal elements at play. Innovation is a multifaceted process that is unpredictable, chaotic, and prone to many alterations. To simultaneously meet technological, economic, and other forms of constraints, innovation is also hard to quantify and requires close coordination of good market judgement and sufficient technical understanding. Innovation should be seen as a sequence of adjustments to the entire system, including the market environment and hardware.

Over the years, Wilko's operations and business strategy have been greatly influenced by innovation. Wilko has been impacted by innovation in the following significant areas:
· Product development – More environmentally friendly product solutions have been Wilko's focus. Wilko strives to meet the needs of environmentally conscious customers and lessen its environmental impact by introducing innovative materials and designs into its products.
· Digital transformation - Relaunch of Website: Wilko improved accessibility and user experience with a relaunch of its website after being acquired by The Range.
· Services and customer engagement – Shopping experience and Mobile app. Wilco has digital tools to offer more shopping experience. The Wilko mobile app increases customer convenience and engagement by giving users quick access to items, store locators, and exclusive deals.
· Efficiently operational system - Partnerships for Logistics: To enhance logistics operations and facilitate the effective delivery of goods to stores and consumers, Wilko granted Wincanton plc a five-year logistics contract.
· Ethical and Sustainability practices - Green Products: As part of its dedication to sustainability, Wilko has launched several green practices and products. This entails using less plastic and providing substitutes for products that are more sustainable.

Inability to innovate or missed innovation has negatively influenced the Wilko company.
Wilko has suffered from a lack of innovation in many areas of its business, which has resulted in a decline in consumer happiness, a loss of market share, and financial troubles. Especially in areas like digital transformation, product development, operational efficiency, sustainability, and consumer engagement, Wilko would have needed to take a more proactive approach to innovation if it wanted to become competitive again.
Wilko has faced many difficulties and setbacks due to her incapacity to innovate or failure to seize innovative chances. A lack of innovation has had negative repercussions in the following important areas:
· Product innovation - Missed Trends: Wilko failed to take full advantage of new developing trends like high-demand digital gadgets, smart home items, or quickly expanding categories like health and wellness products. Innovative competitors drew in more clients, pushing Wilko out of business. Stagnant Product Lines: Wilko was unable to bring substantial new products to market that would pique customers' interest, frequently depending on a traditional selection of items. The brand was seen as antiquated and unable to satisfy modern consumer demands due to this stagnation.

· Efficiently operational – challenges in logistics. Logistics problems affected Wilko's capacity to deliver goods effectively, resulting in disruptions to the supply chain and higher expenses. One example of these problems was the delayed use of automated warehousing systems...
· Customer engagement – Ineffective use of digital marketing. Digital marketing technologies were not used by Wilko, as they may have been by its rivals. Less successful marketing, the introduction of new products, and brand message were consequently caused, as well as a decline in consumer involvement...
· Financial performance - low sales and profitability: Wilko's financial performance suffered in recent years due to its inability to adjust fast enough to changing consumer tastes and market conditions. As a result, turnover decreased and operational losses increased.


SCAMPER model.
Creative technique model.
A popular method for stimulating creative thought in study and practice is SCAMPER. Basically, SCAMPER wants to generate a lot of ideas (De Bono, 2000). Students are also encouraged to learn fresh and different viewpoints at the same time (Kerr, 2009). De Bono (2000) created the acronym known as SCAMPER. Substitution (considering alternatives to the current notion or object) is what SCAMPER stands for. Combining different and connected-disconnected concepts to produce innovative ideas is known as combine. Alter an existing object in order to make it more suitable for a given circumstance or setting; put to various uses (using an object in a different notion, situation, or place); change (changing the current object by magnifying, minifying, or modifying it); remove (enhancing the current content by getting rid of parts of it or determining the effects of getting rid of something); rearrangement or reversal of the current state, circumstances, orders, or patterns with the intention of taking alternate goals, methods, or concepts into consideration.
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By using the SCAMPER approach, creative solutions for Wilko's market-related problems can be produced. Here is a thorough analysis based on the SCAMPER framework:
· Substitute - Substitute more efficient components for outmoded ones. Here we can explain two main points.
· Materials come first. To meet the growing demand for environmentally friendly products, substitute sustainable materials with non-sustainable ones. Introducing products made of bamboo or recyclable plastic, for example.
· Products come in second. Swap out less popular, conventional product lines with innovative lifestyle goods, smart home equipment, and eco-friendly products, which are in high demand. People who care about the environment might be tempted to eco-friendly cleaning solutions if they switch from regular to biodegradable cleaning supplies.
· Combine - Combining is the process of combining components from two or more processes or products to produce a new product or increase functionality. Think about it.
· Collaboration: To create co-branded smart home products, for instance, form partnerships with IT companies. Similarly, to provide unique, handcrafted home decor items, collaborate with local artists.
· Product packages: Combine similar products into packages to provide customers with more value and convenience. Gardening kits, which include equipment, seeds, and fertilizer, are one example of this.
· Adapt - Thinking about how certain components of a product or process can be modified or repurposed to fulfil a different purpose is what adaptation asks us to do. Consider this.
· Augmented reality (AR)-enabled mobile applications should be made available so that clients can view home décor items in-person before making a purchase. This is known as mobile integration.
· Internet shopping Modification: Boost the efficiency and usability of the online shopping process. Improve the website's design and include AI to deliver personalized recommendations, fast page loads, and simple navigation.
· Modify - The goal of modification is to enhance a process or product by making little adjustments, with an emphasis on form, shape, or attribute changes. Examine inquiries such as...
· Redesign loyalty programmers to offer more customized rewards and incentives, such first dibs on new products, exclusive member-only events, and early access to new merchandise.
· Rearrange the store's layout to make it easier for customers to find what they're looking for and to encourage impulsive purchases.
· Put to other uses - Considering potential uses or repurposing of a process or product outside of its original intended application is part of this component. To begin with, ask.
· Utilizing customer data can help get a deeper comprehension of purchasing habits and preferences, which will enable marketing strategies to be modified accordingly. Furthermore, this data can be used to forecast trends and improve product stocking.
· Store Area: Make use of actual store areas for purposes beyond product sales. As an illustration, establish community centers that provide interactive product demos, DIY lessons, and workshops.
· Eliminate - The goal of elimination is to make things simpler by getting rid of things that are superfluous, ineffective, or even those that might seem significant. Look into it.
· To reduce costs and increase efficiency, streamline and eliminate outdated supply chain practices. To improve inventory control and logistics, deploy more automated solutions.
· Items that don't function properly: Get rid of failing product lines and focus on high-margin, fast-moving merchandise instead.
· Reverse - This idea advises doing the exact opposite of what you already do or rearranging parts to see if a better answer shows up. Turn the script by talking about
· Sales strategy: Go against the grain of conventional sales strategies by giving online tactics precedence over in-store acquisitions. Make sure customers have the most comprehensive and alluring online shopping experience possible before forcing them to buy.
· Marketing Strategy - Use highly focused, personalized marketing strategies that are tailored to client segments rather than using generic, wide-ranging marketing campaigns.



Conclusion
The company's services and product offerings were covered in this report, the impact of innovation on the business, both favorably and negatively. The SCAMPER model was considered to offer suggestions on how the business may have creatively navigated and overcome every obstacle in the market. A variety of inventive strategies Wilko might have employed to address market challenges were shown by applying the SCAMPER model. These include forming strategic partnerships, enhancing online resources, revising product offerings, and putting sustainable business practices into effect. It's possible that Wilko used these strategies to strengthen its position in the market and better position itself to satisfy changing customers' expectations.


Recommendations
· Enhancements for Online Shopping: By making website and mobile app enhancements, Wilko can offer a smooth online and mobile shopping experience that draws in new clients who prefer to make purchases online and promotes recurring business.
· Innovative Retail Formats: By creating more personal, neighborhood-focused stores that prioritize experiential retail and community interaction, Wilko may differentiate itself from competitors and develop a loyal following.
· Sustainability Initiatives: By offering a large selection of environmentally friendly products and doing away with single-use plastics, Wilko may better align with contemporary consumer values and improve its brand identity.
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