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Reflection on Experience and Personal Development
This learning log is a reflection on my ten-week placement at Premier Inn Aberdare. I am going to delve into a department heavily involved in guest services which I had a major participation in shadowing colleagues to becoming competent in my role as a team member as a housekeeper. The learning objectives I aimed to achieve during my placement were to become confident in making a hotel bed, understand the practices and procedures within the hotel, and become part of the team while working there.
The model of reflection that has been applied to this learning log is Gibb’s Reflective Cycle of 1988 (Gibbs, 1988). At the heart of an efficient and operational hotel, housekeeping is an essential foundation to create personal, memorable moments for guests to preserve brand image, and professionalism and maintain high standards of health, safety, and hygiene, and key to the hotel’s success (Casado, 2012, pg. 10). 
The experience highlighted the importance of teamwork, organisation, and proper training which has been reflected in my personal development since day one. I started with little experience and confidence in the housekeeping department at Premier Inn. Notably, my previous placement experience in housekeeping left a negative impression on my ability to achieve goals and improve within a new placement location and hotel chain. 
However, Premier Inn refuted my misconception and ameliorated the concerns I held. I was able to shadow experienced housekeepers who encouraged me to learn and absorb all there is to offer from the department. I was registered on Premier Inn’s Academy Online training (Whitbread, 2024) where one module covered all the basics to more complex issues which equipped me with the knowledge to progress in my role and learn from the housekeepers with hands-on training. 
Critical Analysis of Work-Based Skills and Technical Knowledge
During my first week, I did not have the skills or confidence to effectively strip, sanitise, and set up a room. My main ambition from this experience was the determination to change this and consistently improve with each room. 
To achieve my objective, I completed my online training module and used the knowledge acquired from it to put it into practice. I frequently asked questions about their methods and how I could improve. Theorist Graham Gibb’s (1988) emphasised the concept of “Learning by Doing” to understand and appreciate what Main (2023) describes from Gibb as “learning and reflection, leads to personal and professional growth.” Cloke (2022) supports this theory with the 70:20:10 model which in summary states that “70% of learning happens through on-the-job experience.”
The vitality of work-based and placement learning is valuable for the development of knowledge and skills required within the workplace. Additionally, Flynn, et al. (2019, pg. 5) says it allows students/apprentices to collaborate “alongside experienced staff, earn those job-specific skills and get time for study related to their role”. 
Moreover, my time at Premier Inn has granted me the benefits and understanding of spending allocated time with multiple experienced housekeepers and overshadowing the daily operations of the department from the effective setup of chemical caddies, and linen trolleys to the flow and routine of efficiently setting up a room. That said, I was able to accept a linen delivery, restock the linen rooms, handle rejects, health and safety, and high standards and knowledge of COSHH. The importance of always being consistent and working at your best alongside training can display how performance can be affected if they are not constantly monitored and inspected. It can lead to unsatisfied guests, risks to fire, health, safety, and hazards involving injuries to staff and guests (Lihanda, 2019).
In this Premier Inn, the front desk would often get involved in the daily tasks of housekeeping if required and would check rooms after they have been serviced before guests check in to reduce issues that may arise and check for any maintenance that may be required in rooms. This implies that the guests are at the heart of how the company operates and the hotel closely monitors feedback and reviews from guests to help maintain and improve rooms, provide a consistent, positive attitude to all guests and team members, and always be on the lookout for when they can go the extra mile. For example, the manager left biscuits, hot chocolate, and a personal handwritten note to a family visiting with a young child to help make their stay as comfortable as possible. The philosophy of implementing extraordinary guest service establishes and boosts the company’s brand image, and culture and shows that empowered employees can respond appropriately to helping guests' needs and wants, which encourages return stays (Hudson and Hudson, 2017, pg. 76-77).

Reflection on Organisational Issues
The prominent issue that I experienced during my work placement was the retention of staff. There appeared to be frequent absences in the housekeeping department due to staff sickness. This is not just an issue affecting this sole site but is a nationwide challenge facing hotels (Mogelonsky, 2018). 
Consequently, this issue was experienced firsthand on a small number of my shifts where typically there are supposed to be two housekeepers on shift for the two floors at the hotel. However, it occurred that one member of staff called in sick on short notice, and it resulted in one housekeeper picking up extra rooms on a busy day. Thankfully, by this stage of my training, I was confident enough to assist my colleague in completing the job together.
Despite this challenge, I reflected upon McClelland’s Human Motivation theory which can be likened to Premier Inn’s values and how the team cooperates. Throughout this shift, what motivated us was regular feedback on the completion of jobs, compliments, feeling a sense of belonging and achievement as a team to meet guest expectations, and a sense of accomplishment (MindTools, 2024). Premier Inn offers rewards for their team members for completion of training and demonstrating superb and consistent results like pay raises, vouchers, and discounts on rooms. However, this could be improved further to improve the retention of staff by showing genuine employee recognition for their efforts and improving morale with incentives, reviewing wages and/or holiday entitlement aligned with a reflection upon the housekeepers' ongoing professional development and the years they work at the establishment (Biggs, 2020).

Future Action Plan
	Target
	Action Plan

	To have full training and competency in the operations of housekeeping without supervision (e.g. dealing with rooms that require careful attention and knowing how to handle unusual situations).
	Complete the Online Training Academy modules. Gain more real-life experience in dealing with various scenarios that may arise to be better prepared for future job roles.

	Follow the correct procedure and rhythm of stripping, sanitising, and setting up rooms.
	Practice and observe colleagues, copy them, and adapt. Revisit the Online Training Academy for a refresh in training and keep up to date with new company policies and procedures.

	Learn how to create room allocation sheets for housekeeping and how to effectively plan daily tasks.
	Complete training for the Ostara, Opera, and Co-Pilot systems and practice, shadow, and speak with colleagues.



Conclusion
My overall experience at the Premier Inn Aberdare has been positive. I can confidently say I have achieved my learning objective and can competently make a hotel bed to an excellent standard, as well as effectively setting up a Premier Inn room. In comparison to my previous experience at the Marriott, I have been made to feel like part of a team and have been encouraged to achieve my best, learn and practice from not just the manager but my peers too which has boosted my confidence and allowed me to take advantage of getting the best experience possible while there. I have received training in practices, procedures, and a healthy work environment that has equipped me to carry forward in not just a role within Premier Inn, but future roles, but also knowledge and skills I can bring to teams I may lead.
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