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[bookmark: _GoBack]A reflective account of my engagement in a group work task
I am going to feedback on my experience in engaging with my group on a particular task that was given to us to design and deliver a 30 mins session to promote the development of self-esteem amongst a group of young people we are working with. To effectively do this I will utilise the Gibbs model of reflection.
Description:
What happened? As a class we were allocated to various groups and our lecturer ensured we had some time after lectures to go in our groups and begin with preparation of our upcoming presentation. My experience in my group was unforgettable. Here I was coming to a group, all excited to team up with my group members so that we could work together an accomplish this task only for me to discover there were group members having a dispute which affected our performance as a team. Subsequently we were unproductive as there were members who weren’t able to communicate with each other due to the dispute they had.
Feelings:
What were your thinking and feelings at that time and how have those feelings changed you?
I was mainly shocked and struggled to comprehend how two  people could sit in the same room and not speak to each other. Also I was disappointed that I was not  considered and they could not put aside their disagreement for my sake. Furthermore no one thought to explain to me what was going on and I had to take my initiative after the group closed for the day. I had to chase up a group member to obtain more information as to what was going on. At first I dreaded group time but later on changed when I was informed that everything was now fine.

Evaluation:
What was good about the experience?:
The team members did not hide their emotions and made it obvious that they were not getting along.
What was bad?
I was unaware about the dispute that had been ongoing between my team members. If that had been known before we would have spoken to the lecturer and maybe gotten the issue resolved.

Analysis
What sense can you make out of the situation?
First and foremost it is very difficult to effectively operate in a team in an atmosphere of hostility. In my opinion I felt that Tucmans theory of group development did not follow in our case.  According to Lewis (2018), quoting him in a lecture, to him groups need to fully explore the following  stages in order to progress and work effectively as a team. These stages include forming, storming, norming, performing. In our case we did not attain the stage of forming which is the stage where the group first comes together and forms. This is characterised by members being polite and keen to make an impression. Even though in the forming stage it is also said that the group is a set of individuals rather than a group I think in our case that was true because my group members were more focused on their dispute than our performance as a group. In my observation my group went straight into storming which is the conflict stage experienced by most groups, where all hell breaks lose. Even though the disagreements on my group was not based on how work should be done rather it was interpersonal hostility that generated from somewhere else and then transferred into the group. By thinking as individuals and not group focused my team members lacked the ability to effectively operate as a group. To embellish that thought I will make reference to McDermott  in an article, (Smith, 2008,p.11)   who said thinking group means focusing on the group as a whole and considering everything that happens in terms of group context because this is where meaning is manifested. She advocates that the group workers should keep in mind that while groups comprise of individuals at the same time their coming together may enable the expression of powerful forces as sense of commonality and solidarity.

What challenged me?
Developing the skills of a mediator/reconciler of which I already started by me chasing up one of the members of the group in an attempt to make sense of what was going on between them. After hearing her side of the story my challenge was how to help them put their differences aside so that we could focus on the task at hand. I wasn’t sure how that would turn out hence why it was such a challenge.
Conclusion 
What did you learn?
What I learned is that group dynamics can be very challenging and can place a demand on certain skills which you may naturally have or may have to develop. I also learned that as a youth worker in training I must be prepared to walk into unknown situation among young people of which I must be able to think on my feet on how to move from conflict to resolution. Regarding the impact this has for my future actions I will not always take things for granted and to think in a stereo type manner. In this case my assumption was everything was okay and that we could start from a place of peace not realising that it is not good to make assumptions but to always go into every situation ready to deal with it and it presents itself.
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