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In this report I will write about discrimination of pregnant women in the workplace. This topic is very important to me because I myself was discriminated against in the workplace 6 years ago when I was pregnant with my son.
In this report I will write the laws that protect pregnant women because I didn`t know them and everyone should know their rights. In my report there will also be applying situational analysis models. I will also offer alternative solutions with PMI analysis. You`ll see implementation plan with ADKAR and communication plan with Stakeholders.
The Collins English dictionary defines it as: the act or process of finding solutions to problems, especially by using a scientific or analytical approach.
Problem solving requires a combination of many skills such as logic, creativity, resilience, imagination, lateral thinking and determination. The problem solving is an important skills for professional and personal life.  People with good problem solving skills are a valuable asset because they make things easier. Problem solving is a process that involves identifying and analysing problems. The ultimate goal is to find a solution to the problem.
To find a solution to a given problem it is very important to analyse the situation to learn more about the problem. We must try to predict the behaviour and realization of the people concerned.
The problem of pregnancy in the workplace is a very common problem. Many pregnant women have had problems at work for being pregnant. This is a very important problem because it is about women’s who will give a new life, new future.
This issue covers not only workplace health and safety but also the law.  According to the law pregnant women have the right to rest, safety at work, the right to leave during pregnancy.
Many companies ignore the law and break it simply because they don`t care about pregnancy. Some companies think only about  the business, about money but not about the staff. It is easier and cheaper for a company to make a pregnant woman leave that to pay her maternity leave. Because  when she on maternity leave the company has to pay her and pay to someone else to do her job.
The law is designed to protect against unfair treatment. There are many laws including a law protecting pregnant women. This is what the law says about pregnancy and maternity discrimination at work: 
Equality Act 2010, section 18, (2) A person (A) discriminates against a women if, in the protected period in relation to a pregnancy of hers, A treats her unfavourably – (a) because of the pregnancy or (b) because of illness suffered by her as a result of it. 
Employees are also protected against unfair treatment or automatic unfair dismissal because of pregnancy or maternity leave ( Employment Rights Act 1996 s99 and Maternity and Parental Leave etc. Regulations 1999 reg.19) . The Equalities and Human Rights Commission conducted a formal investigation into pregnancy discrimination in 2015. Their final report found that 54,000 women a year are forced out of their job because of pregnancy discrimination.
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The protected period applies throughout pregnancy until the end of maternity leave period. What the law says about the protected period for pregnancy/maternity discrimination:
Equality Act 2010, section 18, (6) The protected period, in relation to a woman`s pregnancy, begins and ends – (a) if she has the right to ordinary and additional maternity leave, at the end of the additional maternity leave period or (if earlier) when she returns to work after the pregnancy; (b) if she does not have that right, at the end of the period of 2 weeks beginning with the end of the pregnancy.
Every company must ensure that employees are protected against discrimination. When one employee is discriminated against in the workplace it affects the whole company.

ANALYSING INFORMATION


ROOT CAUSE ANALYSIS (RCA)
Ishikawa diagrams also called fishbone diagrams are causal diagrams created by Kaoru Ishikawa that show the potential causes of a specific event.
Though my fishbone analysis is to show the key relationships between different variables and the possible causes additional insight into process behaviour.
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APPLYING SITUATIONAL ANALYSIS MODELS

PESTEL ANALYSIS
A PASTEL analysis studies the key external factors ( Political, Economic, Sociological, Technological, Legal and Environmental ) that influence an organisation.
Through the use of PASTEL analysis I will determine my organisations current opportunities of a set of solutions to the complex problem.
· POLITICAL:
New government – backed law to offer pregnant protection and new parents greater protection against redundancy. The Pregnancy and Maternity Discrimination Bill introduced by Dan Jarvis MP. Under the current rules, before offering to make an employee redundant on maternity leave, shacked parental leave or adoption leave, employers are obliged to offer them a suitable alternative vacancy where available.
· ECONOMIC:
The Court of Appeal have set out 3 bands of compensation guidelines for injury to feelings. There are known as the “ Vento “ guidelines, which are, from 6th April 2022:
1. TOP BAND FOR MOST SERIOUS CASES : £ 29,600 - £ 49,300
2. MIDDLE BAND : £ 9,900 - £ 29,600
3. LOWER BAND FOR LESS SERIOUS CASES : £ 990 - £ 9,900
· SOCIOLOGICAL: 
The Equalities and Human Rights Communication conducted a formal investigation into pregnancy discrimination in 2015. Their final report found that 54,000 women a year are forced out of their job because of pregnancy discrimination, one in five mothers experienced harassment and negative comets because of their pregnancy and 10% of mothers were discouraged from taking time off for their antenatal care.
· TECHNOLOGICAL:
· Chat channels
· Group massaging systems
· Internet 
· Smart phone
· Laptop, tablet, computer
· Local based searching
· LEGAL:
· Equality Act 2010, section 18
· Employment Rights Act 1996 s99 and Maternity and Parental Leave etc. Regulations 1999 Reg 19
· Equality Act 201, section 13
· ENVIRONMENTAL:
· METALS – an increased risk of miscarriage is associated with low levels of lead exposure. Women exposed to lead include those in the paint industry. Lead easily crosses the placenta
· ORGANIC SOLVENTS – women’s working in the garment, textile, dyeing and plastics industries and health  professionals are exposed to organic solvents. Women’s exposed to organic solvents increased risk of miscarriages.
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· PESTICIDE WORKERS – pregnancy women working in agricultural fields are at risk of exposure to pesticides, risk of miscarriage, low birth weight and premature birth in greenhouse work.
· RADIATION – exposure to ionizing radiation has been linked to birth defects and childhood cancer risk.
· STRESS – birth defects, low birth weight, preterm birth and early – onset preeclampsia.
· PHYSICAL STRESS – long hours of standing, bending over, heavy lifting, long weekly hours of work.


SWOT ANALYSIS

SWOT stands for Strengths, Weaknesses, Opportunities and Threats. Using  SWOT analysis I will identify strengths, weaknesses, opportunities and threats on pregnancy discrimination in the workplace.
	STRENGTHS

Free health services
Good public hearth network
	WEAKNESSES

Not following the law

	OPPORTUNITES

New law
	THREATS

Risk of miscarriage
Low weight
Stress
Physical stress





RANGE OF ALTERNATIVE SOLUTIONS

For every problem there is always a solution. Here are my alternative solutions to the maternity discrimination at workplace:
1. FORMAL CONVERSATION – meeting to discuss any problems at work. Provide to employer information about rights during pregnancy and maternity leave.
2. WRITING CONVERSATION – send email to HR department, senior manager.
3. UNION – speak to local representative get local advice from the union`s legal department.
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EVALUTION OF ALTERNATIVE SOLUTIONS

In the table have made it is clear which solution is most suitable.
	PMI ANALISYS

		
	
	OPTIONS

	CRITERIA
	WEIGHTED
	SOLUTION 1
	SOLUTION 2
	SOLUTION 3

	
	
	SCORE
	TOTAL
	SCORE
	TOTAL
	SCORE
	TOTAL

	COMMUNICATION 
SKILLS
	5
	5
	25
	4
	20
	5
	25

	LEADERSHIP
	5
	5
	25
	4
	20
	3
	15

	TIME MANAGEMENT
	5
	4
	20
	4
	20
	3
	15

	
	TOTAL
	
	70
	
	60
	
	55






The best solution is the Solution 1 because it has the highest rating. The reason Solution 1 has highest rating is because the problem can be discussed in person, face to face. Solution 2 and Solution 3 have a low rating because communication is by sending an email and it is not known how long to wait for a response.

IMPLEMENTING THE SOLUTION
ADKAR a corporate change management model template with focus on predefine goals. ADKAR on acronym of AWARENESS, DESIRE, KNOWLEDGE, ABILITY and REINFORCEMENT.
With the help of an ADKAR diagram, I have made a plan with clear stage and result. With the implementations of the ADKAR diagram it will help to solve the problem and prevent a similar problem in the future.
	ADKAR 

		A
	D
	K
	A
	R

	AWARENESS

	DESIRE
	KNOWLEDGE
	ABILITY
	REINFORCEMENT

	Need for change to help solve the problem.
	For change and support for the solution of the problem.
	Training for new skills and knowledge that will help for this change.


	Training assistants to support new behaviour.
	Messages by manager that the change is here.

	Meeting every two weeks.
Plan for the change.
	New and clean idea of the promotion providing.

	Future detail about the change,
Provide materials such as procedure flowchart

	Processes should be adjusted as needs.

	Encourage staff to stick with the new procedure by providing positive feedback, prizes and recognition.
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Communication plan with stakeholders

Stakeholders is people, group and organisations who are interested in your plan or project. Has 4 types of stakeholders – invertors, employees, customers and suppliers. 

· INFLUENCE\ POWER OF STAKEHOLDER    +

	MEET THEIR NEEDS
	KEY PLAYER

	Discussing the problem and finding a solution meeting the needs of employee. Consultation with people who can give advice.  
	Involvement in the project through ideas monitoring the implementation of new ideas.

	LOW PRIORITY
	KEEP INFORMED 

	Monitor
Updating the information keeping track of new laws. Changing the policy as necessary.
	Regular consultation about the project and their development.


-        INTEREST OF STAKEHOLDER                    +






	STAKEHOLDER COMMUNICATION PLAN

	STAKEHOLDER
	POWER/INTEREST
	KEY INTEREST+ ISSUE
	COMMUNICATION
VEHICLE
	FREQUENCY

	MANAGER
	HIGH/HIGH
	THESE CHANGES TO APPLY
	EMAIL
	ONCE IN A MONTH

	EMPLOYEE
	HIGH/HIGH
	WHETHER THIS CHANGE PROTECTS THEIR RIGHTS
	FACE TO FACE MEETING AND DURING THE IMPLEMENTION OF THE PROJECT
	ONCE IN A MONTHS

	UNIONS
	HIGD/HIGH
	THERE CHANGES TO MONITOR COMPLIANCE AND WHETHER THESE CHANGES PROTECT EMPLOYEES
	EMAIL
	ONCE IN A MONTH
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CONCLUSION

Maternity discrimination in the workplace is a very common problem which affects many pregnant women. There are laws and rules that protect pregnant women. But unfortunately many companies do not comply with them and simply ignore them. For some companies pregnant women are a burden for the company because for it they are an unfavourable workforce. 
The main reason for writing this report is that I my self was discriminated against at work when I was pregnant. I received no support, only lies to make me leave. Which was very rude because I did a lot of for my former company.
Just because a woman is pregnant goes not make her incapable of doing her job well.
Laws and rules are made to be followed to protect people, not to be ignored. Laws and rules are to bring order they are for everyone without exception no matter what you are and what position you hold.
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NATURE OF THE COMPLEX PROBLEM

Role play — Dialogue
Management Consultant : Mrs. Kaneva

During this role play there will be a discussion between
Management Consultant ( Mrs. Kaneva ) and non-managerial staff
( Mrs. Kushlova ) at factory. The issue of pregnancy in the
workplace will be discussed. Mrs. Kushlova will talk to Mrs. Kaneva
about her problem and Mrs. Kaneva will listen to her and help her.
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1. Formal conversation with manager
3 2. Write to employer, HR department, manager
3. UNION - speak to local representative, get local advice from the
union’s legal department
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EVALUATION OF ALTERNATIVE

2 SOLUTIONS
OPTIONS
WEIGHTED SOLUTION 1 SOLUTION 2 SOLUTION 3
SCORE TOTAL SCORE TOTAL SCORE TOTAL
3
COMMUNICATION 5 5 25 4 20 5 25

SKILLS

4

LEADERSHIP 5 5 25 4 20 3 15

TIME 5 4 20 4 20 3 15
MANAGEMENT

TOTAL 70 60 55
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