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The aim of this report is to critical evaluate the benefits and challenges of developing and maintaining good customer service therefore, identify models and theories to analyse customer service in the organisation.

The company analyse in this report is the restaurant chain Mitchells and Butlers, a very well know restaurant in England. 

 Clients are the foundation of the organization. Ordinary workers who know each other\'s name outside of the pinnacles who mood killer Wi-Fi and end up content with food and neighbourliness - they are what drives the business forward. 

That\'s the reason café promoting is so critical: it helps discover new clients, grow your local area, and get your customary visitors out. The Coronavirus pandemic has made this considerably more significant. Visitor assumptions have moved, making it hard to contend with cafés that have effectively changed and adjusted essential tasks to build security, contactless encounters, and advanced interest. 

Making solid associations with clients and offering an uncommon eating experience will separate you from the opposition, and the best spot to begin is to foster your café advertising procedures. Viable advertising, through computerised channels, email missions, promotions, and that's just the beginning, has the effect in bringing visitors back over and over. 

(CRM) is an innovation for dealing with the entirety of your company\'s connections and cooperations with clients and possible clients. The objective is straightforward: further develop business connections. A CRM assists organisations with remaining associated with clients, smooth out activities, and further develop benefit. 

The CRM models utilised in this report are IDIC CRM model, Buttle's CRM Worth Chain and Payne and Frow's Five Stage Cycle Model.
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