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            I chose to talk about Eden Reforestation Projects because the destruction of a healthy forest system creates a multitude of problems. Trees provide a habitat for animals, purify water sources, control flooding and erosion and help to replenish the soil with nutrients needed for farming. And while the destruction of forest systems creates challenges for the ecosystem, it also can have devastating effects on farmers, the economy, and local communities.
The main objective of this work is to investigate and find out what benefits nonprofits organizations have for the community and what engagement the community has to these organizations?
            According to Penn State College of Agricultural Sciences, Community Engagement  mean the process of working collaboratively with and through groups of people affiliated by geographic proximity, special interest, or similar situations to address issues affecting the well-being of those people. 
          Eden Reforestation Projects is a nonprofit organization that works in developing countries to rebuild natural landscapes destroyed by deforestation. Eden works directly with villages and communities suffering from extreme poverty resulting from the deforestation and destruction of the land that sustains them. The organization employs thousands of local villagers and provides them with the education and tools necessary to plant, grow, and protect to maturity, millions of trees each year. Eden currently plants approximately 15 million additional trees a month and in 2020 reached over 423 million trees planted ('Eden Reforestation Project').
          
           According to Eden Reforestation Projects their partners commit to planting a tree, or a certain number of trees, for each point of sale, service provided, or on any other business model for achieving corporate social responsibility. Eden’s planting nations include: Madagascar, Haiti, Nepal, Indonesia, Mozambique, and Kenya. We start by hiring people from local impoverished communities to plant trees. Employment with Eden gives them a decent income so they can provide for their families. As the reforestation effort goes on, healthy forests begin to emerge and all the negative effects of deforestation begin to disappear. The trees provide a habitat for animals, purify water sources, restore ocean health, control flooding and erosion, and help to replenish the soil with nutrients needed for farming.
             The history of this organization says that Eden Reforestation Projects was conceptualized in the fall of 2004 when Ethiopia’s Prime Minister, Hailemariam Desalegn, invited dr. Stephen Fitch to take over an abandoned nursery and forest restoration project along the Udo Escarpment near Hawassa, Ethiopia Hailemariam Desalegn was then the President of the Southern People’s Region of Ethiopia. Dr. Fitch, who had personally seen massive tracts of land decimated by deforestation, accepted the Prime Minister’s offer and began developing and implementing what would eventually become Eden Reforestation       Projects’ unique “Employ-to-Plant” methodology: provide sustainable employment to local people to restore and protect their natural environment (History of Eden Project).
               People from the local community at Gallo Argesi were hired as the workforce, and within the first year of operation, over 200,000 trees were planted. By the end of the project in 2012, 16 million trees had been planted by over 3,500 Eden Reforestation Projects employees. Its international efforts have since expanded into other continents and developing countries. Nurseries and reforestation projects with locally hired employees have been established in Madagascar, Haiti, Nepal, Indonesia, Mozambique, Kenya, Nicaragua, and Honduras. Since its establishment, Eden Reforestation Projects has planted over 380 million trees across its project nations, with approximately 15 million trees added each month (History of Eden Project).	
            According to Calif (2020) a news provided by Eden Reforestation Project, people are employed to produce, plant, and guard an average of 15 million trees every month. Since Eden's launch in 2005, over 333 million trees have been planted, and the lives of thousands of people are being transformed. Eden's employees are now sending their children to school and able to afford food, clothing, and medical care. Further, as a result of consistent employment, hundreds of Eden's workers have escaped debt slavery, and sustainable farming and fishing are returning as a result of the restored environment.
History of Project Nations (Eden Reforestation Project)
1.  Etiopia  2005, Dr. Stephen Fitch was asked by the President of the Southern
People’s Region to take over a failed nursery and reforestation project in Ethiopia. The forest restoration project at the Udo Escarpment marked the beginning of Eden Reforestation Projects (Eden Reforestation Project).
Before and after images of Eden Projects’ work in Ethiopia (Eden Reforestation Project)
[image: Before and After picture of Ethiopia]
2. Madagascar is now Eden Projects’ most prolific tree planting project nation. As
of July 2020, over 300 million trees have been planted in Madagascar by Eden Projects employees, with an average of 14 million more trees being planted every month. Thousands of local people now have consistent employment and can now send their children to school, provide food and clothing for dependent family members, and launch innovative microenterprises. Many of the animals are rehabilitated and then released into newly reforested areas to repopulate the regions. The center also serves as a community educational and research center (Eden Reforestation Project).
                                              Eden Reforestation Project, Madagascar 2018
[image: Before and After of reforestation in Madagascar]
3. In 2010 Eden Reforestation Projects saw the opportunity to begin working in
HAITI, which became it most challenging project nation. With a strategic focus on agroforestry, Eden Projects partnered with Providence University to begin training the younger generations in environmental care. By producing food trees, small-scale subsistence farmers can increase food production, and food from the trees can then be used within their families and sold at markets as a means for livelihood. Agroforestry trees are distributed to schools across project sites, where teachers are trained in the skills needed to start small nurseries and grow the seedlings. Eden Projects’ work in Haiti has been successful: within a few years, the trees planted have become thriving, sustainable school and community forests (Eden Reforestation Project).
                                                  Eden Reforestation Project, Haiti 2018-2020
[image: Before and After photo of a nursery in Haiti]
4. An additional feature of Eden Projects’ work in Nepal is the emphasis on
empowering womens. Because women face far more economic and educational barriers than men, Eden Projects focuses on hiring single mothers struggling to care for their children. With sustainable employment, these women can ensure their children can receive an education, thus breaking the cycle of poverty, which often begins with a lack of education. Other benefits include reducing child labour, as the children no longer need to work to make ends meet. More than 4 million trees have been planted at Eden Projects’ sites in Nepal by 88 full-time employees and 10,000 seasonal workers (Eden Reforestation Project).
                                                               Eden Reforestation Project, Nepal 2016-2019
[image: Before planting and after planting in Nepal]
5. In the last 50 years, INDONESIA  has lost over 40% of its mangrove forests,
affecting not only the environment and species that rely on them but also the communities that depend on this ecosystem for survival. Deforestation has significantly impacted native indigenous communities, who have long been without the economic resources needed to care for themselves and their families. By initiating meetings with local leaders, Eden Projects identified potential planting sites and learned about the local community’s needs. 
          After one year, Eden’s planting efforts exceeded initial expectations, with over 1.7 million trees planted by the local workforce. This made Indonesia the most productive first-year launch of any new project initiated by Eden Reforestation Projects (Eden Reforestation Project).
                                                    Eden Reforestation Project, Indonesia 2017-2019
[image: Before and after reforestation progress in Indonesia]
6. A former Portuguese colony located on the southeast coast of Africa,
MOZAMBIQUE is home to extensive biodiversity and unique landscapes, with forests critical to its social, environmental, and economic well-being. Deforestation in Mozambique has had devastating impacts on local communities, and today Mozambique is ranked as one of the world’s poorest economies.
            In 2018 Eden Reforestation Projects began exploring potential project sites near Mozambique’s capital in Maputo for reforestation. They met with local people, who were hired to help restore their environment. A large area along the coast that had been stripped of its mangrove ecosystem was identified as the starting point, and with a seed source and a local workforce in place, the project launched. Within the first three months, over 280,000 mangrove trees were planted by the local workforce (Eden Reforestation Project).      
                                            Eden Reforestation Project, Mozambique 2018
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7. Located on the eastern coast of Africa, KENYA is a country famous for its
diverse wildlife and wide range of forest types that have long supported its communities. Mismanagement of these forests in recent decades has led to massive environmental degradation; human activities such as logging, charcoal burning, and illegal settling to create farmland are some of the significant factors of deforestation.
            In partnership with the Kijabe Forest Trust and the David Sheldrick Wildlife Trust, Eden Reforestation Projects began working in two distinct regions of Kenya. The Kijabe Forest is located in the Great Rift Valley, where Eden Projects began implementing a vision of restoring a thriving Afromontane ecosystem. These systems are subtropical regions that are critical for providing a reliable water supply, landslide protection, along with other essential systems for communities and wildlife (Eden Reforestation Project).
                                              Eden Reforestation Project, Kenya 2020
[image: Before and after progress in Kenya]
8. CENTRAL AMERICA  is a biodiversity hotspot with a wide range of ecosystem
that include tropical, dry, montane, and mangrove forests. Working with people from Montana Grande, one of the most impoverished communities in the area, Eden Projects employees have begun gathering bare roots to reforest native tree species.
           By partnering with community leaders, Eden Projects creates sustainable economic opportunities for indigenous people to restore large forest areas and protect the remaining primary forest. Eden Projects’ work in Nicaragua has begun with two project sites, where local people have been employed to produce, plant, protect, and conserve native tree species (Eden Reforestation Project).
                                  Eden Reforestation Project, Central America 2020
[image: The two project regions in Central America]

             According to Sustainable Development Goals – Partner Ships Platform , the employ to plant methodology of employing the local community to reforest their own environment fosters a deep connection between the community and the land. Reforesting and protecting the land encourages the local communities to invest in the success and growth of the trees, which they begin to love and care for. Over time, the improvement of traditional income generating activities such as fishing and farming also help the community understand the direct benefits they receive from a healthy forest. Eden Projects only works with large-scale, long-term projects. By doing so, it provides long term poverty alleviation, and employment while encouraging the local communities to continue their traditional income earning activities simultaneously. When extreme poverty is alleviated, families can then begin investing in micro enterprises, larger numbers of children can be enrolled in school, an increase in access to healthcare is possible and previously poverty stricken families can then afford to save and plan for their future.
A case study done by Pete Whitbread-Abrutat (2006), shows us ongoing engagement with the community: 
Local community engagement reinforced by Eden's commitment to:
 • Local employment. • Local sourcing and business support. • Year-round opening, even though Cornwall primarily a summer tourist destination, the project has helped to extend the tourism season from February to November. • Preference given to Cornish schools when booking schools visit. Engaging local schools in international programmes such as Gardens for Life, while providing support for teachers. • Entry deals for local people. • Opening in the winter evenings (provision of an ice rink, theatrical lighting in the landscape, music and drama, which has attracted an extra 120,000 people a year – mainly local – in the winter months). • Its Cornish cultural heritage, evidenced through much of Eden’s creative approaches.
[bookmark: _GoBack]             Eden Reforestation Projects because is an imaginative and highly ambitious regeneration project which turned a redundant quarry into an immensely successful visitor attraction of national and international stature. Gaining the support of, and involving, local people throughout has been a key aspect of the project’s success.






    References: 
1. PennState (2019) What is Community Engagement? Available at: https://aese.psu.edu/research/centers/cecd/engagement-toolbox/engagement/what-is-community-engagement (Accessed 1 December 2020)
2. Wikipedia Eden Reforestation Project Available at:        https://en.wikipedia.org/wiki/Eden_Reforestation_Projects (Accessed 1 December 2020)
3. Eden Reforestation Projects Available at:  https://edenprojects.org/history/ (Accessed 2 December 2020)
4.  History of Eden Reforestation Project  Available at:  https://edenprojects.org/history/
(Accessed 4 December 2020)
5. Glendora Calif (2020) Eden Reforestation Projects Plants a Third of a Billion Trees Available at: https://www.prnewswire.com/news-releases/eden-reforestation-projects-plants-a-third-of-a-billion-trees-301080007.html (Accessed 4 December 2020)
6. Sustainable Development Goals-Partner Ship Platform ( 2019 ) Eden Reforestation Projects - Plant Trees Save Lives Available at:     
 https://sustainabledevelopment.un.org/partnership/?p=31193  
(Accessed 6 December 2020)
7. Pete Whitbread-Abrutat (2006) The Eden Project Available at:
http://www.communityplanning.net/casestudies/pdfs/013/Casestudy013.pdf
(Accessed 6 December 2020)



image2.png




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image1.png




