Academic and employability skills


Presentation supplementary notes


Name: George Mihai Cornea
Student number: 1908793




[bookmark: _GoBack]Marks and Spencer, one of the well-known productive retailers, having an impressive background full of experiences and an iron will managed to be in nowadays one of the trustworthy retailers in the UK. Marks and Spencer, the retailer of today, it’s using their experience to do more than just to keep up with the others retailers. Marks and Spencer it’s using their creativity based on knowledge which they’ve had got during the time facing all kinds of issues and been spot on at the relation customer – retailer and vice versa. 
Marks and Spencer, since the very beginning, they were focused on customers and what do they think about the retailer. Marks and Spencer tried and they carry on today having only the good and fresh food in their stores. QUALITY, VALUE, SERVICE... these three words which you can defy Marks and Spencer.  
Marks and Spencer they tried to build a good reputation with quality items. Only because we have a simple fact, everybody wants what it’s best from their home and family.  
Speaking about value, Marks and Spencer, tried to make their own profit by selling items from many categories in order to attract more customers from all sectors with different needs.  
To be able to keep up with all the changes Marks and Spencer, was forced to make some improvements at their stock control system, like to reduce the cost-base of operation and reflect to customer needs by improving value all the time.  
Of course these changes and updates they could not be put in the place over the night, moving from Food Stock Adjustments to Food Stock Management was not easy. For the development to take action time is needed. 
The most important benefits by moving from Food Stock Adjustment to Food Stock Management were:
· Efficiency of operation
· Less paperwork 
· Less time 
· Stock accuracy
· Accurate information
· Better management information
· Improve the quality of products
· No manual recording
· Digital, on-line report
· Investigate problems with the stock
All this led to a major improvement of customer experience by ensuring that the right products are available always for the shoppers.
The Food Stock Management has made stock counting and real-time inventory tracking faster, more efficient and more accurate, facilitating better stock levels and ensuring that the correct products is at all times on display.
From the start, the implementation of Food Stock Management had financial benefits as well as a desire to improve customer service through greater stock availability.
The Food Stock Management goal was to increase Marks and Spencer efficiency and profitability but knowing better the customer needs and to help all the company departments to communicate faster to improve their level of customer service.
  Like all the computerized system the Food Stock Management disadvantage is the possibility      for a system crash. A power failure and other technical problems can cause information loss.
Also Food Stock Management can be a target for the hackers in search of potential financial information or personal details for customers or providers.
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