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Introduction 
This report will be covering using the principles of evidence-based policing to explain how effective problem-solving techniques can be applied to a real-world policing scenario in reference to “How Met Detectives Slash Luxury Watch Robberies” with an Undercover West End Sting Operation. And how the problem-solving techniques they used impacted the investigation and apprehension of the people involved in this luxury watch robberies.
In this report there will be references to Evidence based policing and traditional methods of policing. This report will show how problem-solving techniques and evidence-based policing were applied in in this “sting” that the Met used for the “luxury watch robberies.” and how they effectively delt with the scenario using methods such as these.  
Principles of Evidence-Based Policing vs Traditional Methods 
Using traditional policing methods to stop the “luxury watch robberies” would involve elements such as high visibility patrols to increase police presence in areas known for the thefts. With traditional methods as stated by The College of Policing (2022a) “randomising patrols to ensure they do not become predictable and avoidable.” having these patrols randomised will help ensure that the officers themselves are safe and the people who are being targeted by the gang are safe.
[bookmark: _Int_ikr21CIf][bookmark: _Int_u1CSy8GA]The College of Policing (2021b) states that “Other research has suggested that visible patrol in hot spots may only be effective where a particular threshold of crime already exists. The crime reduction effect of targeted patrol might also be short-lived.” the risk of this traditional approach is that any reduction in thefts will only last as long as the randomized patrols continue. Braga (2022a) as stated by The College of Policing has helped implement strategies and solutions such as “Problem-oriented policing” this solution would help target underlying conditions of hot spots that lead to crime problems to gain solutions, Braga (2022b) also states that “it involves identifying and analyzing problems in the hot spot. This then leads to the implementation of a tailored solution” what this helps us understand is that analyzing and identifying these problems can help us find tailored solutions that will help with future hot spots and have a better understanding of how to tackle them. Finding solutions on how to tackle these hot spots cannot just help us but also help other forces who may be having the same issues, this will help counter these hot spots before they escalate beyond the knowledge of the forces. This will then, as has been stated, tackle hot spots in other communities and forces.
The College of Policing (2021c) states “The systematic review by Braga and others (2019) has shown that problem-solving in hot spots has tended to have a larger impact on crime than increased patrol or law enforcement has.”  The Mets approach and results achieved in this example reflects the importance of using effective problem-solving techniques and evidence-based policing to have a larger impact on crime than traditional methods. In the example scenario there was as stated by The Standard (2024a) a “15.8% reduction in watch robberies” compared to the same period the previous year. Having seen the difference made of 15.8% reduction in the robberies also helps us grasp that the problem solving that has been implemented in these areas is effective and could continue to reduce the robberies.

[bookmark: _Int_eVKlcwW6]The college of policing (2024d) states “Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions.” for example using evidence to predict in this scenario where the next watch theft is likely to take place, instead of waiting for it to happen. This shows how effective these techniques are in determining when the next robberies are likely to take place and also preventing them with getting away with it. Having also randomised the patrols they are more likely to ensure that these robberies never take place, and if they do that they are dealt with swiftly.
In The Standard article (2024) Ben Russell, Commander for Met Intelligence, said ‘“Using data and intelligence, we identified the locations and times where these crimes were taking place and deployed undercover officers into the area, as part of our precision-based approach to fighting crime.” having the officers deployed helped bring the percentage down to the 15.8% seen.
“By targeting the people causing the most harm and the locations most frequently linked to crime, we are having a greater impact on keeping people safe.”
This statement shows that this operation is a clear example of the officers involved using an evidence-based approach to tackle a co-ordinated watch theft ring in an effective manner that delivers a significant reduction in thefts.
The approach the Met took in the watch theft scenario fits with the OSARA model. The healthysurrey.org.uk (no date) states that “the OSARA model is the most familiar process for problem solving within the police which have been adopted for use identifying issues within our communities and developing solutions to recurring problems.”
Below covers and breaks down the acronym OSARA and relate each part to an aspect of the scenario covered in this report:
Objective – What do you hope to achieve?
The overall objective of tackling the watch thefts was to reduce crime, and specifically the number of luxury watch thefts.
Scanning – Identify & describe the problem using knowledge and basic data
In The Standard’s article it states that ‘In the six-month period prior to October 2022, there were over 300 watches stolen in the West End alone, with a total value of nearly £4milllion.’
There is clearly a significant problem with luxury watch thefts in Central London. This has potentially negative consequences for businesses, as potential customers may avoid the area. It could also impact the members of the public perception of how safe it is to visit specific areas of London where the thefts are happening. This will affect both the businesses that sell the watches and also the other shops as with more people avoiding the area and eing more cautious there is likley to be less foot traffic in this area negatively impacting the surrounding area/businesses. 
Analysis – Dig deeper into the problem’s characteristics and underlying causes
In The Standard’s article (2024) it states that “Intelligence showed suspects targeting victims leaving pubs and nightclubs, most of whom were intoxicated and in a vulnerable state. The robbers would then lead or follow their victims to a quiet side street before grabbing them from behind and trying to rip the watch from their wrist.’
The robbers have found that targeting intoxicated and vulnerable victims on quiet streets is an easy and lucrative way of making money illegally.
Response – What are you going to do to solve your problem
As discussed before traditional methods of hot spot policing using randomised patrols is not hugely effective and does not necessarily lead to the capture of the criminals and a longer-term reduction in the crimes.
Creating a sting operation with undercover officers posing as members of the public wearing luxury watches is a clever way to approach a challenging problem that traditional methods may not have a significant impact on. The robbers may be looking out for visible police officers but are not expecting their victims to be undercover officers.
Assessment – Did you achieve your objective? Is there no longer a problem?
In the Standard article (2024) it states that “The operations resulted in 31 arrests and 27 successful charges, leading to 21 convictions to date. Of this group, 14 individuals have so far been sentenced to a total of 26 years overall, with other cases pending. It resulted in a 15.8% reduction in luxury watch thefts.”
Compared with the traditional approach mentioned earlier, the problem-solving techniques applied, and evidence-based approach has undoubtedly had a more long-term impact. The robbers convicted and sentenced will not be able to rob any more victims and this has longer term impacts on crime reduction.
The Code of Ethics
The College of Policing (2024e) states that ethical policing principles are “a series of guiding statements that should be used to help people in policing do the right things, in the right way, for the right reasons.”

They also state that “We will use the ethical policing principles to help us make and reflect on our professional decisions. As policing professionals, we commit to the following.
· Courage 
· Respect and empathy 
· Public service 
The officers involved in the operation have demonstrated all three of the principles outlined above. The officers showed real courage in putting themselves at risk of physical harm in the sting operation.
In The Standard (2024) Met Commissioner Sir Mark Rowley praised his "heroic officers" who he said have "real guts". He went on to say “My heroic officers are doing an amazing job they love it and they want to make the streets of London safer.
"It's fantastically successful, our officers go out with expensive watches you have to have some real guts even though you have the cavalry round the corner. "Criminals need to be afraid they are going to be caught; different tactics keep them on their toes ..."
They showed respect and empathy for the victims of these crimes and put themselves in harm's way to stop these crimes. They all demonstrated their commitment to public service with their actions.

Conclusion
In conclusion, using effective problem-solving techniques, rooted in evidence-based policing principles, has showcased its effectiveness in real-world policing scenarios, as demonstrated by the Metropolitan Police's success in combating luxury watch robberies through an undercover West End sting operation. Traditional policing methods, while having their merits, often have limitations in addressing complex, organised crimes such as these.
By adhering to the principles of Evidence-Based Policing (EBP), the Metropolitan Police achieved strong outcomes, including a notable 15.8% reduction in luxury watch thefts. This success underscores the importance of using data and intelligence to inform decisions. This is shown as by the precision-based approach employed in the operation. The application of the OSARA problem-solving model further supported a systematic and comprehensive response to the issue, including objective-setting, thorough problem analysis, and response planning.
The ethical conduct displayed by the officers involved, as guided by the Code of Ethics, deserves commendation. Their courage, respect, and commitment to public service were instrumental in the operation's success, reflecting the highest standards of policing professionalism.
In summary, the case study exemplifies the benefits of evidence-based problem-solving techniques in tackling modern policing challenges. As the Police continue to adapt to evolving criminal trends, the integration of such evidence-based policing methods is impactful and can help with making communities safer and having longer term impacts on the reduction of crimes. 
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