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	Kellogg s is a company dedicated to the marketing of high-quality cereals compatible with a healthy lifestyle (Bell, McLoughlin & Kindred, 2017). The division of labor does not mean the random distribution of processes among workers. Enterprises use a specialized division of labor assigning this work to specialists, that is, those who can perform it better from the management. Kellogg’s Cereal foods use a horizontal division of labor along specialized lines. The efficiency and feasibility of ways of dividing work among people from top to bottom, to the very first level of the Kellogg’s Cereal food; in many cases determine how productive a Kellogg’s Cereal food can be compared to competitors. Kellogg’s Cereal Food is composed of several levels of management and divisions (Bell, McLoughlin & Kindred, 2017). Departments can be defined as functional areas, which refers to the work that departments do for the Kellogg’s Cereal food as a whole, such as marketing, manufacturing, personnel training, or financial planning (Bell, McLoughlin & Kindred, 2017). The present study is aimed to evaluate the structure and culture of Kellogg’s Cereal Food, and its impact on organizational performance. 
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Kellogg’s Cereal food is a group of people with shared goals. As a result of planning, leaders develop goals and communicate them to members of the Kellogg’s Cereal food. Mission, philosophy, and goal are the center of the internal environment of the enterprise and determine all other elements of the internal environment (Bell, McLoughlin & Kindred, 2017).
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The structure of a Kellogg’s Cereal food is a logical relationship between levels of management and functional areas, built in a form that allows to most effectively achieve the goals of the Kellogg’s Cereal food. Enterprise development strategies are a way to achieve the company's goals in the long term in the current situation (Lazar, 2018). Kellogg’s Cereal Food structure is a set of elements that make up an enterprise, the levels that the elements in the enterprise occupy, and the relationships between them.
[bookmark: _Toc49114023]Leadership and Management Behaviors
Leadership is a theory that concentrates on the relationship between the leader and the group members (followers) (Lazar, 2018). The leader takes his place in the team as a result of more effective performance, the ability to rise above traditional values ​​, and effectively manage his subordinates. All this is concentrated in the Kellogg’s Cereal food of management decisions (whether it is an operational or strategic plan). Among all the variety of leadership responsibilities, the main ones are distinguished, the effective implementation of which determines the success of the life of the group itself and its leader (Lazar, 2018). The most significant functions of classical leadership include integrative, which provides for the unification of people under a common idea, goal, coordination of the interests of group members, determination of basic values; orientation, representing the achievement of goals, taking into account social interests (important for political leaders); instrumental, involving the development of a set of tools for the implementation of tasks (for example, for political leaders, this is the creation of an activity program); communicative, allowing you to create strong connections not only within the group but also with external objects; mobilization, which consists in prompting to take the necessary actions to achieve the goals and implement the adopted program (Lazar, 2018).
[bookmark: _Toc49114024]Group and Team behaviors
One of the stable characteristics of a team is the presence in it of certain written and unwritten rules of conduct that are developed by the group members themselves and are accepted by most of them (Metin, Preniqi & Gërvalla, 2017). In contrast to the disciplinary rules that are adopted in the organization, group norms of the team concern not only work aspects but also informal relationships. Organizational cultural and structural issues are as follow: 
· Complete rejection, when a person openly expresses his disagreement with the accepted rules and actively defends his values. It would be incorrect to call such an employee a team member (Metin, Preniqi & Gërvalla, 2017). It is worth considering whether it is really necessary to make him a part of team communication or whether it would be better to allow him to work in a mode of individual responsibility.
· Indifference (the person demonstrates neither disagreement with the existing rules nor their approval). A person with such a position may well work in a team, but only if the content of the work does not require the mandatory cohesion of its members (Metin, Preniqi & Gërvalla, 2017). If the activity involves a very close and well-coordinated interaction, then the presence of a person with such a position can be dangerous for the team result.
· Conformity harms not only the team but also the employee himself, as he is forced to constantly lie to others and himself, subjecting himself to constant stress (Metin, Preniqi & Gërvalla, 2017). 
· Partial acceptance, when the rules are mostly adopted (the most common situation). It may be useful for the team leader to consider whether the norms about which the employee is at odds with the rest of the group are so important. It may be appropriate to abolish these rules to achieve a situation of more complete rule acceptance.
· Full acceptance (the employee deliberately undertakes to follow the accepted rules). In this case, the employee can fully devote himself to work and at the same time achieve excellent performance indicators.
As a member of a team, a person pays attention to the status that it has in the outside world. Some teams are more prestigious, others less, and it is common for everyone to strive to be a member of more successful teams since the status of the team becomes one of the factors in the formation of an employee's self-esteem (Tybout & Calkins, 2019).
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A vehicle to achieve employee engagement.
· Employees are the pillars of business management and they directly impact the business objectives. 
· Kellogg employees share a common profile of human quality and dignity, employees are with integrity, humanity, passion, and eagerness in learning. 
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· Promotion of professional development.
· Learning opportunities.
· Equal opportunities.
· Leadership vision and commitment
· Talent retention
· Work-life balance
· Corporate culture
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This model is one of the most innovative in terms of this concept, it allows each professional to design the composition of their remuneration package to adapt it to their personal needs, thus increasing their net availability. All these flexible benefits have been chosen thinking that, in some way, they may interest employees because of their age and the circumstance in which they find themselves (Tybout & Calkins, 2019).
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The Work Model, based on flexibility, promotes mobility in the workplace and over time. This means having full confidence in the employee and giving the professional the option of carrying out their work combining different locations: at the office, at home, or when traveling, at airports, hotels. Kellogg's company facilitates teleworking and its offices are pioneers in design and distribution, good use of technology, and a holistic approach: space and time (Tybout & Calkins, 2019). This form of organization allows us to promote work and personal conciliation, giving the possibility of working from anywhere and with flexible hours.
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Ensure that each employee has the most suitable space for their work activity to be carried out comfortably. The offices in the offices have disappeared to make communication more fluid (Tybout & Calkins, 2019).
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The promotion of equality Kellogg in United Kingdom professionals of more than six nationalities, with an average age of 34 years and where there is a balance between men and women. The workforce is made up of 52% men and 48% women and the Management Committee is made up of seven people, of which four are men and three are women (Bai, Feng, Yue & Feng, 2017). The most capable person for the position is chosen regardless of gender or nationality with a clear commitment to diversity as a source of talent (Bai et al., 2017).
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The organization is a complex mechanism, the basis of the life potential of which is organizational culture as one of the factors in increasing the company's competitiveness. This is because in modern conditions the focus of Kellogg's management is not only the increase in economic indicators, the development and implementation of a strategy for the sale and promotion of goods on the market, but also the maximization of management efficiency by improving personnel management processes through the formation and development of organizational culture. At the same time, the purpose of the organizational culture is directly related to the solution of key problems of the enterprise's survival in the socio-economic environment and the internal integration of personnel behavior to achieve the set goals (AJAGBE, CHO, UDO & PETER, 2016).
Culture has an all-pervading effect on the activities of an organization. As a result of underestimating the importance of organizational culture, sometimes an atmosphere that is not the most favorable for business and the accompanying phenomena can spontaneously form at an enterprise: an indifferent attitude to business, violation of technology, high conflicts and, as a result, a decrease in productivity, which also leads to a decrease in the economic efficiency of the enterprise. The presence of elements of organizational culture (including purposeful formation and development) can allow the management of the enterprise: to effectively use the company's human resources to implement its strategy; increase the level of company manageability; to strengthen team cohesion; used as a strategic motivating factor guiding employees to achieve the company's goals (Bai, Feng, Yue & Feng, 2017). High self-esteem does not necessarily translate into greater labor dedication, however, a decrease in self-esteem can negatively affect the employee's attitude and willingness to work at full strength. Therefore, the most important task of the leader is to increase the status of the team both among the team members themselves and in the outside world (AJAGBE, CHO, UDO & PETER, 2016).
The organizational structure of Kellogg’s Cereal is based on the employee’s engagement and leadership development. The involvement of leadership in the professional conduct of the employees results in employee’s confidence, employee retention, and business efficiency. The leadership structure of Kellogg’s Cereal delivers the employees and the management at an equal phase that is the basis of developing a global network of the company (Urdaneta, Wu & Cantó, 2017). The leadership of Kellogg’s Cereal Company plays an important role in the development and management of organizational efficiency with the collaboration of employees (AJAGBE, CHO, UDO & PETER, 2016).  
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The present study highlights the structure and culture of Kellogg’s Cereal Food. The purpose of the study is to analyze the modern working environment. Study shows that Kellogg’s cereal food adopted new technologies and theories at the workplace. The first portion of the study demonstrates organization and its structure, and the second portion is based on management theories, implementation, leadership development, and groups and teamwork. Kellogg’s food is operating in more than 150 countries and the organizational culture is direct to performance and efficiency. Leadership development within the organization and leadership style is the most important aspect of analyzing Kellogg’s organizational performance. The leadership of Kellogg’s Cereal Food successfully implements a team culture at the workplace. Groups and teams work in collaboration to achieve organizational goals. Relevant theories and management concepts are also applied to organizational culture and design and evaluate the working conditions at Kellogg’s Cereal Food. 
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