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[bookmark: _Toc74400832]Introduction
Pfizer is one of the largest companies in pharmacy that emphasizes providing team volunteer opportunities, beneficiary terms, and grants for healthcare professionals leading to a positive impact on communities. According to Nielsen, (2017, p. 255), delivering valuable solutions to help societies all over the world is one of the major attributes of business organizations. On the other hand, colleagues are encouraged to align the volunteer experiences to the global nations ensuring a direct impact on skill development and overall economic growth. Through the organizational works and volunteer efforts, Pfizer focuses on creating effective connections to the global community.
[bookmark: _Toc74400833]Discussion and analysis of the organization
[bookmark: _Toc74400834]The sector in which it operates, the size, structure and explain its goals, mission and values
Founded in 1849, Pfizer is one of the most influential pharmaceutical and biotechnology corporations in the world. Headquartered in Manhattan, New York, the company currently operates in 55 countries across the world through more than 29,000 employees across the globe (www.pfizer.com, 2021). The business organization having $65.495 equity value ranked number 1 globally with a sale of $41.908 billion in 2020. The company operates through the strength of the executive leadership team through the decision-making by the company’s senior leaders allocated to the different divisions; the company harbours a hierarchical organizational structure but employs participative leadership as well as contingent management approaches to make dealing with employees easier while making the organizational culture a bit less stringent (Badiani et al., 2020, p. 100061). With a mission of becoming the world's most valued company, Pfizer focuses on creating a business mechanism that operates through meeting all the expectations of the patients and consumers. The company has an important goal of harnessing the power of science to develop a diverse portfolio of medicines and vaccines transforming the lives of patients all around the globe.
[bookmark: _Toc74400835]Identify its customers and what they expect from the organization in terms of goods and/ or services
Pfizer has a goal to develop a diverse range of effective prescription medicines and over-the-counter medicines as well as other healthcare products for global customers. As a global innovation segment, the company is responsible for significant novel and innovative medicines and vaccines on a large scale. The global customers comprise the company’s development and commercialization of vaccine products. The legacy of the innovative products leads to creating a large customer base according to the diversity of the necessary medicines and vaccines (Jecker, 2018, p. 20). The global customers are inclined to the services and products leading to brand reputation and industry standing. The broad portfolio of the products of Pfizer attracts a large number of customers and healthcare organizations and wholesalers like McKesson and Cardinal Health. The diversity and innovative novel products offered to the customers are the main drivers of the pharmaceutical organization.
[bookmark: _Toc74400836]Include a micro and macro analysis of the business to support your explanation
PESTLE analysis
	Political impact
	The external factors like political lobbying in different countries play a significant role in the business operation of Pfizer.

	Economic impact
	Potential changes like tax structure in different regions play a vital role in the business of the pharmaceutical organization.

	Sociocultural impact
	Increase of social values of health improvement play a significant role for the business now.

	Technological impact
	Technological advancements play an important role in R&D of the company with a diverse range of products.

	Legal impact
	Regulatory compliances in different countries play a significant role in the business operations of Pfizer.

	Environmental impact
	Commitment to corporate social responsibility and environmental sustainability play as a major drive for the organization.


SWOT analysis
	Strength
· Extensive product portfolio
· Focus on innovation and effective R&D
· Strong brand image
	Weakness
· Failed previous merger and acquisitions
· Allegation of illegal marketing


	Opportunities
· Increased awareness of health in global population
· Collaborative approaches with pharmaceutical companies for R&D 
	Threats
· Unexpected patent laws
· Inefficient regulatory environments in different countries and new products


[bookmark: _Toc74400837]Explain about training and development and why this is important to organisations
Do you think training and development is necessary for functioning within pharmaceuticals dealing with innovations, like Pfizer?
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Yes
	43
	50
	86

	No
	7
	50
	14



Table 1: Agreeability of requirements of trainings in employees
(Source: Developed by the author)
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Graph 1: Agreeability of requirements of trainings in employees
(Source: Developed by the author)
What does the training and development measures within Pfizer help in?
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Employee engagement and retention
	7
	50
	14

	Enhanced organizational productivity
	28
	50
	56

	Enhanced employee motivation
	6
	50
	12

	Improved capability of innovation and invention
	9
	50
	18



Table 2: Percentage of different aspects of required trainings in the organization
(Source: Developed by the author)
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Graph 2: Percentage of different aspects of required trainings in the organization
(Source: Developed by the author)
Concept of training and development and its importance to organizations, like Pfizer, as inferred from primary and secondary data
For individual development and overall productivity of the organization, training is effective for Pfizer. A primary data collection through a survey on sampling of 50 employees of the organization ensures the relevancy of organizational training for the employees. 86% of the respondents ensured the requirement for the training for individual and overall organizational improvements. However, the impact of training is diverse in nature within the pharmaceutical organization. The survey shows that, more than 50% respondents agreed about the training for enhancement of organizational productivity. As the organization deals with different aspects like R&D, international operations and health products like vaccines with sensitive mass responses, the company needs to focus on productivity and accountability significantly. 18% of the respondents focus on improved capability of innovation and invention in the organization for global responsibility.
On the other hand, 14 respondent employees emphasize on employee engagement and retention whereas 12% agree with the training for employee motivation for enhanced performances and job satisfaction within the organization. According to Rupley et al., (2017, p. 176), the training purposes are highly dependent on the operational aspects of Pfizer to enhance the organizational processes. Internal advancements for the employees to explore the organizational positions is an important factor for the organization. On the other hand, the mentoring and coaching-focused performance management process encourages the managers to ensure consistent and robust performances (Cecchi-Dimeglio, 2017, p. 54). 
[bookmark: _Toc74400838]Select a role from your chosen organization and explain the importance of this role to the organization
Which, according to you, is the most important position within Pfizer?
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Marketing manager
	9
	50
	18

	HR Manager
	8
	50
	16

	Team leaders within R&D department
	12
	50
	24

	Finance manager
	21
	50
	42


Table 3: Percentage of agreeability of different roles in the organization
(Source: Developed by the author)
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Graph 3: Percentage of agreeability of different roles in the organization
(Source: Developed by the author)
Chosen role: Finance Manager
According to the survey as part of primary research the majority of 42% agreed with the most important role as the Finance Manager in Pfizer. The multidimensional responsibilities to lead the organizational activities with efficiency and productivity, this position allows to serve the organization with maximum impact. 
Importance of the role of finance manager within Pfizer, as could be inferred from both primary and secondary research
Opined by Okazaki et al., (2020, p. 682), organizations like Pfizer with robust international operations have diverse and complex financial activities according to the internal and external business environments. The role of financial manager is primarily associated with fund management and organizing necessary support for projects and other operational activities. The responsibilities of the post are multidimensional focusing on different aspects regarding efficient organizational business activities. 
Raising of funds
For the international operations and heavily focus on the R&D approaches, Pfizer needs to maintain cash flow and liquidity efficiently for emergencies like developing novel vaccines. Fund managers are responsible for raising funds according to requirements to drive the growth of the organization. Balancing the equity and debt through organizational management helps the company to operate efficiently in the global market (Bhargava, and Batish, 2017).
Allocation of funds
Allocation of funds after raising the capitals from different channels is another significant role for the financial managers. Pfizer emphasizes on optimizing the capital allocation focusing on the growth capabilities and business opportunities of the organization (Radhakrishnan, 2020, p. 20). Defining the short-term and long-term assets for more effective capital management helps the organization operate efficiently.
Profit planning
Evaluating the market for possible threats and opportunities, financial managers operate through the demand and supply mechanism of the business. Apart from that, focusing on building an effective mix of variables and fixed factors of production and sales through effective financial managers helps Pfizer to sustain and grow in the global market. 
Explain the skills and knowledge needed to carry out the role.
What are the skills and knowledge that you think is required to function successfully as a financial manager of the organization?
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Mathematical proficiency
	16
	50
	32

	Problem-solving and decision-making
	10
	50
	20

	Attention to details
	11
	50
	22

	Interpretive and analytical skills
	13
	50
	26



Table 4: Percentage of agreeability of the respondents for different skills required for the fund managers in Pfizer
(Source: Developed by the author)
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Graph 4: Percentage of agreeability of the respondents for different skills required for the fund managers in Pfizer
(Source: Developed by the author)
Explanation of the skills and knowledge that are required for performing the role of a finance manager within organizations like Pfizer, with help from secondary as well as primary research, with proper justifications
Mathematical proficiency
According to the survey, 32% of the respondents from the sampling of 50 employees focused on the requirement of mathematical proficiency skills of a financial manager in Pfizer. These skills allow the managers to evaluate the financial activities with efficiency and accuracy. According to research by Khan et al., (2018, p. 71), mathematical proficiency is the core ability for a financial manager to derive the analysis and problem solving associated with financial planning.
Interpretive and analytical skills
The second majority of the respondents of the survey in primary research emphasized these skills of the finance manager in Pfizer. These skills are significantly necessary for the finance managers to incorporate factual information with mathematical figures and evaluate the impacts in the organization. On the other hand, analytical skills allow the manager to establish the goals and plan to achieve the goals effectively (Nguyen and Duong, 2020, p. 286).

Attention to details
This skill helps to focus on the situational perspectives of the organization. Opined by Murtiningsih, (2020, p. 50), approaching the market and organizational scenario minutely to evaluate the management of financial factors is significantly helpful for the business organization. The primary research also suggests that 22% of the respondents focus on the necessity of this skill of a finance manager in Pfizer.
Problem-solving and decision-making
This skill is essential for the finance managers of Pfizer to evaluate the international financial activities and organizational planning effectively. 20% of the survey respondents agreed about this skill for a finance manager in the organization. Incorporating the team, finance managers can enhance the organizational procedures with efficiency. 
Explain what training and development requirements need to be considered, for Pfizer
Training on different pharmaceutical regulations
Pharmaceutical organizations like Pfizer are associated with different regulations of the Code of Federal Regulations (CFR) and Food and Drug Administration (FDA). Employees of the organization also need to be aware of the regulations and working principles with vast and upgraded product knowledge and information (Xiong and King, 2020, p. 596).
Training on innovative approaches of the organization and market
Being the top innovative organization in pharmaceutical and biotechnology, Pfizer needs to keep updated the employees regarding the new technologies and innovations like novel vaccines and the latest medical advancements. This is essential for enhancing the employees’ knowledge and performance.
Training on work ethics and values
This is also essential for the employees of Pfizer to be concerned about the global practices in the pharmaceutical sector. According to Annon et al., (2021, p. 232), allowing employees to understand and practice ethics and values can enhance individual and community improvements.
[bookmark: _Toc74400839]Conclusion
One of the leading pharmaceutical organizations Pfizer operates through organizational and social responsibilities globally. Different factors like employee engagement and serving the customers through creating values is the fundamental goal of the business organization. However, this requires the involvement of a diverse set of responsibilities like value creation and accountability maximization through training of the employees and social corporate responsibilities.
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	Aspects
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Training on different regulations
	
	
	
	
	
	
	
	
	
	

	Identifying training needs
	
	
	
	
	
	
	
	
	
	

	Convincing the employees
	
	
	
	
	
	
	
	
	
	

	Organizing the training activities for functioning on changed working systems
	
	
	
	
	
	
	
	
	
	

	Training on innovative approaches
	
	
	
	
	
	
	
	
	
	

	Briefing the employees on the innovative approaches
	
	
	
	
	
	
	
	
	
	

	Explaining the basic nature of the innovative processes
	
	
	
	
	
	
	
	
	
	

	Evaluation and monitoring of the extent of knowledge gained 
	
	
	
	
	
	
	
	
	
	

	Training on work ethics
	
	
	
	
	
	
	
	
	
	

	Briefing about the ethical practices
	
	
	
	
	
	
	
	
	
	

	Training the employees to function as per the business ethics of the company
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