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[bookmark: _Toc226570520]Part B - Reflections
This reflection assesses the feedback that I got both in my tutor and peers after my project proposal poster. The aim is to critically evaluate what I did right and areas which need improvement before the final project management plan is complete. The feedback indicated certain problems with my Gantt chart, inappropriate use of colour, and general layout. I understand that communication plays a critical role in project management because it will make sure that the information is well comprehended by the stakeholders and it will aid in decision-making (Project Management Institute (PMI), 2021).
The choice of an applicable and realistic project that was concerned with the rebuilding of a transportation corridor following a massive flooding stood out as one of the most important strengths of my work. I believe this demonstrated my understanding of real-world challenges and the importance of restoring infrastructure to support economic recovery and community stability (Koks et al., 2019). Moreover, I demonstrated the understanding of the macro-disaster consequences and the necessity of well-organized rebuilding processes to enhance the safety and resilience (Morabia and Benjamin, 2018). This provided my project with a purpose and practical value.
I also used such project management tools as a work breakdown structure, a Gantt chart and a risk assessment table. I believe this reflected my capability in planning and structuring the tasks and undertaking the project. Breaking down the project into smaller parts allowed me to perceive how various activities relate to each other and how they help to achieve the overall goal (Project Management Institute, 2013). In addition, I divided the poster into distinct segments that made the information easier to read and made sure essential aspects of project planning were covered.
Nevertheless, the feedback showed that it was possible to improve certain crucial areas. My Gantt chart was not put in a timeline format that would have made it effective in terms of displaying progress of tasks and timetabling. I have also learned that clarity in terms of scheduling tools is critical in time management and keeping project activities on track (Project Management Institute (PMI), 2021). Moreover, my colour use was not even, and some parts were beautifully designed and other ones were unadorned. This influenced the general appearance and legibility of the poster. A unified visual design plays a crucial role in conveying complicated data (Awah et al., 2024).
The other problem was that parts were too full of text and thus it was more difficult to grasp important points in a short amount of time. I understand that clear and structured content enhances the understanding and leads to improved project results (Mai et al., 2020). To enhance my work, I will restructure the Gantt chart in a transparent format as timeline, use a uniform colour palette on all parts, and minimise text to make the poster more legible. Such transformations will enhance my communication and make my work in line with effective project management practices (Project Management Institute (PMI), 2021).
[bookmark: _Toc226570521]PART C – Project Management Plan 
[bookmark: _Toc226570522]1. Introduction
In July 2025, there was severe flooding in the west midlands which resulted in serious damage to the transport infrastructure affecting local communities and businesses as well as people mobility. The changing climate conditions contribute to the increase in flood risk, which results in more frequent and more severe events, which strain the available infrastructure systems (Alfieri et al., 2017). This has led to the reality that effective recovery strategies are increasingly becoming essential.Infrastructure reconstruction following natural disasters is crucial in restoring a normal economic activity to the economy and public safety. Recovery should be a well-planned process that helps to sustain resilience  over the long term and minimise the consequences of future events (Morabia and Benjamin, 2018). When transport systems are damaged, it can cause an overall economic disruption, including to supply chains and access to crucial services (Koks et al., 2019). This project is devoted to creating a systematic plan to reconstruct an important transportation route, using project management principles to help with effective and sustainable recovery.
[bookmark: _Toc226570523]2. Project Description 
The project is aimed at the reconstruction of a major transportation route in the West Midlands due to violent floods. The main objective is to reestablish a linkage to the flow of goods and people, so that the economic and social operations can go back to normal. Infrastructure damage can cause severe economic damages and inaccessibility, and the need to recover fast and in a more organized manner is significant (Koks et al., 2019).
The project objectives are to create safe transport corridors, enhance resilience to future floods, and facilitate economic recovery in the affected regions. It requires a systematic planning process to make sure that the resources are utilized effectively and the project is completed in the specified time frame (Mai et al., 2020). Moreover, the systems-based approach enables the project to take into account the interrelationships between infrastructure, stakeholders, and environmental aspects and achieve more productive results (Awah et al., 2024).The project will use the known principles of project management to organize its activities, risk management, and deliver it successfully. This involves setting clear goals, efficiently resource allocation and controlling of time and cost.
[bookmark: _Toc226570524]3. Scope 
The project scope determines the extent of work that should be carried out to successfully restore the transportation corridor. It is crucial to define the scope clearly to make sure that all the activities required are covered and the project does not grow in size unnecessarily (Project Management Institute, 2013). Some of the major activities that will take place in the project are reconstruction of the road, enhancement of drainage system, structural inspection, and safety enhancement that will help in making sure that the infrastructure is viable to be used in the long term.
Besides this, site preparation, material procurement and quality assurance processes will be involved in the project to ensure that all the work is done to required standards. Setting up clear project boundaries assists in keeping things on track and contributes to efficient resource management across the project lifecycle (Project Management Institute (PMI), 2021). Other activities outside the scope are reconstruction of infrastructure that is not directly related to the transportation corridor, such as residential structures or utilities unrelated to the transportation corridor. By omitting these factors, the project will be manageable and within the scope of its main objectives. Clear scope facilitates more effective planning, less uncertainty, and is beneficial in avoiding delays due to scope changes during project implementation (Project Management Institute, 2013).
[bookmark: _Toc226570525]4. Work Breakdown Structure 
The work breakdown structure (WBS) is a hierarchical structure that breaks down the project into small and manageable parts. This method enables complicated work to be structured into distinct stages, enhancing planning and management (Project Management Institute, 2013). The project will be divided into four key phases which include planning, design, construction, and testing and completion.
The phases are further subdivided into particular activities. Planning stage involves site evaluation, consultation with the stakeholders and planning of resources. The design stage entails engineering designs, approvals, and technical specifications. Construction phase includes reconstruction of roads, drainages and constructions. Lastly, the testing and completion stage involves inspection, safety measures, and final approvals. Such a structured breakdown will enhance co-ordination and make all the project activities very clear. The ability to divide tasks into small parts enhances efficiency and enables a more effective monitoring of progress over the project lifecycle (Project Management Institute (PMI), 2021). Figure 1 presents the work breakdown structure indicating the hierarchical nature of the relationship between project phases and activities.
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Figure 1: Work Breakdown Structure
[bookmark: _Toc226570526]5. Quad Chart 
The quad chart gives a brief summary of the project as it summarises the important elements of the project such as problem, proposed solution, benefits and risks. The main issue that the project will tackle is the destruction of transport caused by flooding that has interfered with economic activity. The malfunction of infrastructure may lead to great financial losses and decreased accessibility of communities (Koks et al., 2019).
The reconstruction of the transportation corridor, aimed at restoring connectivity and enhancing resilience is the proposed solution. A systems-based approach will make sure the project takes into account the environmental, economic, and social factors, resulting in more effective and sustainable results (Awah et al., 2024). The anticipated gains are greater mobility, increased safety, and economic recovery. Infrastructure rebuilding contributes to business activities and helps communities to resume regular operations. Nevertheless, there are also risks associated with the project, such as possible delays, cost increase, and bad weather. Figure 2 gives the quad chart, which summarises these important factors in a simple and well-organised manner.
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Figure 2: Quad Chart
[bookmark: _Toc226570527]6. Gantt Chart 
The Gantt chart is a graphic representation of the project timeline, the arrangement of the activities and time frame of the activity within seven months. Scheduling requires proper organization to make sure that the work of the project will be completed in time and the resources will be distributed in the most efficient way (Project Management Institute (PMI), 2021). The project schedule will be broken down into four key stages: planning, design, construction, and testing and completion. Phases are overlapped or complemented to create a more efficient project and decrease the total time of the project. As an illustration, some of the design stage can be ongoing even as preliminary construction work is done. The strategy will enable the utilization of time and resources more effectively and keep the project moving (Mai et al., 2020). The Gantt chart is useful in determining the dependencies among tasks and gives a clear picture of the progress of the project. It is also useful in monitoring and control since it enables the project managers to monitor milestones and make alterations to plans where needed. The Gantt chart depicted in Figure 3 demonstrates the schedule and overlap of important project activities.
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Figure 3: Gantt Chart
[bookmark: _Toc226570528]7. Stakeholder Involvement 

The stakeholder engagement is an imperative part of the efficient project delivery because it is guaranteed that all the interested entities are involved in the project and their interests are taken into account during the project life cycle (Project Management Institute, 2013). The parties that are of critical concern in this project are the local council, the contractors, the community and the government authorities. Different groups have different functions and degrees of influence and interest.
The local government and council authorities are very powerful and have high interest because they have to fund, give approvals and adhere to regulations. Contractors are also powerful because they are involved in the provision of construction activities although they have more interests in the completion of projects and their contractual terms. Conversely, local community possesses low power and high interest since they are directly involved in the project outcomes but are less in control over the project. Close coordination among stakeholders is necessary to make sure that the project goals are met, and possible conflicts are properly managed. A systems-based approach emphasizes the role of coordination among various actors in order to accomplish sustainable and effective results (Awah et al., 2024). Figure 4 presents the stakeholder analysis, identifying key stakeholders, their roles, responsibilities, and levels of influence and interest within the project (Project Management Institute, 2013).
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Figure 4: Stakeholder Analysis
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The resources must be allocated effectively so that the project can be delivered effectively and within the stipulated time and cost limits. Resource management is a process that identifies, allocates, and oversees human, financial, as well as material resources that need to be used to implement a project (Project Management Institute (PMI), 2021).
In the project, human resources are a key factor, and they are engineers, construction workers, and project managers, as well as technical specialists. The groups have a certain expertise that is needed at various stages of the project, starting with planning and design and continuing to building and a final inspection. Effective coordination of these functions leads to efficient completion of tasks and on time.
The financial resources are also crucial, as they define the possibility and scale of the project. The budget should be well run to finance the labour, materials, equipment, and contingency. Financial planning is very stable in infrastructure projects because any disruption may cause delays and less effectiveness in the project (Koks et al., 2019).
Other important resources required in the successful delivery of projects are the material resources, such as construction materials, machinery and equipments. Timely procurement and availability of these resources can be ensued to avoid delays and facilitate the ongoing development. An organized method of resource distribution enhances efficiency and minimizes waste and contributes to the overall project success (Project Management Institute (PMI), 2021).
[bookmark: _Toc226570530]9. Risk Analysis 
Risk analysis is an important element of project management because it allows identifying the risks, evaluating the risks and reducing them in case they threaten the project results. Construction works, and in this case associated with disaster recovery, are subjected to numerous risks that need to be mitigated successfully to deliver success (Dvisadosz and Rejment, 2015).
Among the main risks, which this project will face is unfavorable weather conditions, which can lead to construction delays. Since the project is in flood-prone environment, erratic weather may interfere with schedules and influence progress. Cost overrun is another serious risk that can arise because of the unforeseen costs, material prices fluctuation, or project delays. Moreover, supply chain disruptions can impact the supply of materials and equipment, causing additional delays.
A systematic risk assessment methodology is needed to deal with these risks. In general the risks are prioritised by the likelihood and impact and are usually classified into these groups: likely, probable or unprobable. Such high-risk factors as severe weather and cost overruns demand urgent attention and proactive mitigation measures. It is possible to monitor and manage medium and low risks as the project advances (Othman et al., 2026).
The mitigation plans involve the use of contingency plans, finding suppliers who can be trusted, and provision of some buffer time in the project schedule. The impact of risks can also be mitigated by means of effective knowledge management and planning which enhances decision-making and preparedness (Yousefi Mohammadi et al., 2024). The risk matrix is shown in Figure 5, and it shows how the risks are categorized according to the probability of occurrence and the impact.
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Figure 5 : Risk Matrix
[bookmark: _Toc226570531]10. Conclusion 
This project illustrates the essence of using the principles of structured project management in solving real-life problems like the recovery of infrastructure after a flood. The proposed plan offers a concise outline of reestablishing a transportation corridor that guarantees that major considerations like scope, time, stakeholder participation, and risk control are effectively put into consideration.
Planning is a key factor in ensuring the efficiency with which projects are executed in terms of constraints. Through the application of the known project management techniques, one can enhance coordination, effective resource management, and minimize the chances of project failure (Project Management Institute (PMI), 2021).
Moreover, disaster recovery infrastructure reconstruction is necessary to resume the economic activity, enhance safety, and contribute to the resilience in the future. Good recovery measures can ensure that communities resume normal operations and can have a lesser susceptibility to future occurrences (Morabia and Benjamin, 2018). On balance, the project emphasizes the importance of applying theoretical knowledge and practical use to provide effective and sustainable solutions in complicated settings.
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