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Executive Summary
[bookmark: _heading=h.gjdgxs]The choice and recruitment process incorporating the 5 questions of the role play has been highlighted in this report. This career development planning and role-play has been discussed by following the Kolb reflective model to focus on personal reflection. I have discussed about my personal strengths and weaknesses which has helped me to analyze my career opportunities and threats. A personal development plan has been developed to find the skill gaps and to develop the weak areas in a proper manner. 
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[bookmark: _Toc112277525]1. Introduction[bookmark: _Int_ZVTOstI9][bookmark: _Int_prfC0Piw]This report will describe selection and recruitment incorporating the 5 questions of the role play. This career development planning and role play is going to be assessed by following the Kolb reflective model to focus on personal reflection. The main aim of this report is to introduce with some proper strategies which will help me to make a proper career development plan. This report is going to discuss about the knowledge and skills that are needed to work in an effective manner. I am going to reflect upon my personal skill gaps under the selection and recruitment process through incorporating the role-play of task 1. Along with this, a personal development plan will be created to overcome the weaknesses and improve the skills properly.


[bookmark: _Toc112277526]2. Recruitment and Selection Incorporating with Role PlayOverview of Kolb’s Reflective Model: The Kolb reflective model was developed by David Kolb in 1984 focusing on reflective learning. It has four stages of reflection which supply the allowance to the learners to express their learning skills. The four stages are the concentration of experience, reflection of observation, abstract conceptualisation and active experimentation (ITUF, 2022).
[bookmark: _Int_WCQnmxlh][bookmark: _Int_9oIzc74m]The Concentration of Experience: I have taken part in the role play in the class to take part in an interview session. I answered many questions during the interview and have spoken about my earlier experience in TESCO Plc in the post of cleaning manager. I have worked in that organisation for 2 years and left the organisation because of parental leave. Certificate of higher education in workplace skills, IT skills and graduation in mathematics helped me during the role-play to carry out the interview session easily and my thought was at that time the interview session was quite easy. These were identified by using the concentration of experience step reflective cycle of Kolb (Brown, 2022).
[bookmark: _Int_lMj6ztvn][bookmark: _Int_G8GI9jES][bookmark: _Int_04bMvHhF][bookmark: _Int_SthU4CQ8][bookmark: _Int_KQe7zVni]Reflective Observation: The incident of role play happened in the class to gain knowledge of any interview session regarding the post of manager. All the students took part in this role play and were able to identify their management skills (ITUF, 2022). The reflective observation has helped me to identify the working component and failed part of the role-play of the class. Reasons for choosing the situation and our behaviour during the time were also assessed by doing this role play (Brown, 2022). My right answers to the questions and reasons for working in the position worked very well as the interviewer was happy to get proper answers to these questions. The answer to the question about the procedure to handle any conflict within a team was not very satisfactory to the question as I could not provide satisfactory examples for supporting my response.
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Figure 1: Kolb Reflective Model
(Source: University of Hull, 2022).
[bookmark: _Int_tT7euk39][bookmark: _Int_LN5dYXov][bookmark: _Int_nh9ze0tt][bookmark: _Int_LkRUJqV5][bookmark: _Int_2p9xTgmT]Abstract Conceptualisation: The abstract conceptualisation step of Kolb's reflective model helped me to reflect on my feelings during the role play in the class. It also helped me to link my prior skills, experience, knowledge and skills with interview questions on role-playing (Appendix). Questions related to my management style were described very impactfully by using my management skills and previous experience as a cleaning manager in TESCO Plc (Brown, 2022). I also could supply the answer by giving examples from the earlier situation and also, could provide examples of my different skills relating to management style at my workplace. I need to enhance my knowledge about resolving conflicts to combat this type of situation in the future within a team. I need to gather academic knowledge about resolving conflicts and also will imply these academic studies in realistic life (University of Hull, 2022). I will make my answers in the future interview comparatively more relevant by giving examples from my real experiences. Furthermore, I will focus on supplying realistic answers rather than using generic answers during future interview sessions.
[image: ]
Figure 2: Management Skills
(Source: University of Hull, 2022).
[bookmark: _Int_vr6hEpP3][bookmark: _Int_Cak9aZ4M][bookmark: _Int_nTw3P7cp][bookmark: _Int_8BcDvaIe]Active Experimentation: I was unable to provide suitable examples relating to my answers to the questions of the interview of the roleplay. I will make the answers comparatively more relevant by giving suitable examples. Furthermore, I will use examples from my earlier working experiences and use examples from daily activities. I also could not supply a satisfactory answer to the question of resolving conflicts within a team. This happened because of not have such experiences or knowledge in this section. I will start to gather knowledge of resolving conflicts and engage myself with resolving conflicts in this current organisation to supply a comparatively satisfactory answer to these types of questions in future.
[bookmark: _Toc112277527]3. Personal Strengths [bookmark: _Int_QnJzcYoI][bookmark: _Int_qI4WMwWD]Leadership Skills: Good leadership helps individuals to maintain any process and influences the employees to organizational goals (Spacey, 2020). I am good at leadership skills because I am a particularly good communicator and for this reason, I can effectively communicate with all team members. It helps to increase trust and mutual understanding between employees and leaders (CFI Team, 2022). I am also concerned to encourage all the team members or the employees in their professional and personal growth. Most of the time, I hear most of the issues and queries of the team members with humanity and emotion rather than following strict professional rules. I also encourage other team members to present their ideas in front of others to make an inclusive environment. I found that I am good at leadership as I have worked as a cleaning manager previously. 
[bookmark: _Int_8XHK72fD][bookmark: _Int_jJmFsJ5g][bookmark: _Int_lBzjfKez][bookmark: _Int_57z2kM7H][bookmark: _Int_UllfoVGP]Communication Skills: Communication skill is a type of skill which helps someone to understand another person and make their point of view clear to the other person (Feyoh, 2022). I am a good communicator because I am a particularly good listener, and a good listener can always be a good communicator. I focus on the answers or the questions of the opponent persons to make the communication comparatively more effective. I try to explain any topic in front of others in a simplified way. Sometimes, I ask questions or encourage other people to raise their queries regarding the communication to find their understanding level. It is also helpful to maintain good relations with the customers to supply a good customer experience. I always prefer face-to-face communication rather than online or on-call communication to increase the intensity of communication. It will be helpful for me to work as the firm manager, and it will increase my confidence to execute effective communication (Spacey, 2020).
[bookmark: _Int_ifoZQQQw][bookmark: _Int_rSkqAHJ6][bookmark: _Int_yxP2ERTv]Problem Solving Skills: Problem-solving skill is a type of soft skill which is mainly learned via training and education (Fontein, 2022). I always follow new rules and strategies to combat any challenges because new challenges cannot be solved by previous experiences. I strongly focus on finding permanent solutions to the challenges instead of implementing temporary solutions. I try to identify the reason for arising the problems to impose comparatively more suitable solutions. I make communication with other team members and seniors to get their opinions on choosing the best solutions to the problems. I also focus on alternative ways to avoid the problems or to find solutions. I think I have problem-solving skills and I have gained these skills during working in TESCO Plc and during executing certificate courses in workplace skills. It will help me to become a good and effective firm manager in my future career (Fontein, 2022).
[bookmark: _Int_3bkMTpNw]IT Skills: IT skills generally refer to the technical skills which are needed for professional development (Feyoh, 2022). One of the main things is to make myself an expert in IT because I have done higher academic courses in IT. I am proficient at using keyboard shortcuts which helps me to improve my typing skill at a satisfactory speed. I am also proficient at finding diverse ways of searching any content on search engines. It helps me to find new things and different information effectively. I can also use social media platforms and virtual conferences impactfully in professional work. I have completed higher studies in IT from Petru Cercel and for this reason, it will be quite easy for me to use IT or technology during my time working as a firm manager in future (van Woerkom and Meyers, 2019).
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Figure 3: Personal Skills
(Source: Fontein, 2022)
[bookmark: _Toc112277528]4. Personal Weaknesses[bookmark: _Int_NtyPnKzE][bookmark: _Int_DGpOHgFR]Planning Skills: Planning skill is a technique which helps to manage others, resources and self by the most important components of any organisation which helps the organisation to achieve any goal focusing on the situations and timings (Spacey, 2020). I have found that one of the main factors of a good planner is the ability to make any challenging task quite simple. I think I am not good at this skill because in many complex situations, I get confused, and it does not allow me to produce a simplified plan despite my problem-solving skills. I do not have the confidence of working positively with others as I get confused when someone incorporates their opinion. Moreover, I cannot work smoothly with other members within time which is the absence of the characteristics of a good planner. I have realised that I am also not good at critical thinking, and I also do not have much experience in planning anything.
[bookmark: _Int_CXAQ26a2][bookmark: _Int_p36t4W4J]Time Management Skills: Time management generally refers to the scheduling of time skilfully to use it comparatively in a more effective way (Oliver, 2020). I have found that I am not good at time management skills because I cannot identify comparatively more important work and for this reason, I am not good at developing an impactful timetable which may help me to organise the tasks properly. Sometimes I focus more on multi-tasking at a moment rather than focusing on one single task. I am also not good at supporting the deadline to submit any work and for this reason, I think that I am not so good at developing decent time management skills. I am very weak in organising time effectively as I cannot make a good timetable to manage all my daily activities or work. 
[bookmark: _Int_RSFMGzQC][bookmark: _Int_ZKVguDEc]Negotiation Skills: Negotiation skills generally refer to an exceptional ability to convince multiple people or parties to agree with a common solution or idea which is mainly a logical solution (Forsey, 2022). One of the main characteristics of a good negotiator is that the negotiator is concerned about the goals (Oliver, 2020). I have realised that I am not good at creating values. Sometimes, I got confused about the goal at the moment of negotiating. I also do not have a good strategic planning which may stops me from being a good negotiator. I am also very impatient, and this arises during the time of negotiation. It is an absence of a significant characteristic of a good negotiator. I am not good at this skill because I have not used or practised this skill till now. It can create a huge challenge in my professional career if I cannot develop this skill (Oliver, 2020).
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Figure 4: Techniques to Manage Time
[bookmark: _heading=h.tyjcwt](Source: Forsey, 2022)

[bookmark: _Toc112277529]5. Personal Development Plan	Development of Skills
	Goals
	Required Resources to Achieve the Goal
	Procedures of Measurements
	Targeted Time

	Planning Skills
	I need to create plans for academic activities to acknowledge all the importance and implementation procedures of planning.
[bookmark: _Int_QKkURBiT]I will also need to identify the areas which require planning to execute the related works.
	YouTube videos and seminars on the development of planning skills will be helpful here to enhance my planning skills (Davis and Morrow, 2020). 
	Completion of any work successfully and efficiently by following some pre-fixed steps of any plan may be a suitable measurement of my developed skill.
	March 2023

	Time Management Skills
	[bookmark: _Int_S7gkwjdp][bookmark: _Int_nIdv3L1M]I need to identify the important works and also need to organise them based on their priority. 
	[bookmark: _Int_k3robTp3]Different blogs and writing on time management are particularly important resources to increase the skills in time management (Davis and Morrow, 2020). 
	Submission or completion of each work within the deadline is the best measurement of it.
	December 2022

	Negotiation Skills
	[bookmark: _Int_mvub5kEv]I need to understand the requirements of other people and need to develop an idea of quick solutions that meet everyone’s needs. 
	Weekly workshops and live classes on negotiation skills will be helpful to bring improvement to my skill. 
	[bookmark: _Int_mkzq2zMw]Successfully convincing most of the employees to engage with a specifically supplied work will be the best measurement of negotiation skills (Davis and Morrow, 2020).
	May 2023


Table 1: Personal Development Plan
(Source: Author)

[bookmark: _Toc112277530]6. Conclusion[bookmark: _Int_tP8mQXva][bookmark: _Int_H4qfeLeC][bookmark: _Int_TvZUvoBn]This report has described selection and recruitment incorporating the 5 questions of the role play. The career development planning and role-play have been described by using the Kolb reflective model to focus on personal reflection. Personal strengths to achieve the mentioned post have been elaborated on to identify the opportunity to gain the post of firm manager. Personal weaknesses have also been described to find the skill gaps and to develop the weak areas. Personal development plans have been explained here in this report. This personal development plan has helped to resolve all the skill gaps within a specific time.
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[bookmark: _Toc112277532]Appendices[bookmark: _Toc112277533]Appendix 1: QuestionnaireQ1. Can you tell me something about yourself and why did you apply for this job?
Q2. Are you effectively chasing after positions at different organisations?
Q3. Can you describe your style of management?
Q4. Can you tell me why you want to work for us?
Q5. How would you handle a conflict in a team?
[bookmark: _Toc112277534]Appendix 2: Role Play[image: ]
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Employment history
Your current or most recent employer

Name of employer: Tesco

Job tile: Cleaning Supervisor

Length of tme with employer: 2 years

Reason for leaving: Parental leave.

Duties:

- Reviewing work schedules
- Ordering of cleaning materials.

+ Monitoring of all cleaning activities

- The oversight of all cleaning staff

zeroing In on their exhibition in

conditions of principles of neatne:

and their way of behaving while
working

- Guaranteeing that  top of the line

cleaning administration is conveyed
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Q5. How would you handle a conflictin a
team?

I would handle a conflict within a team first by
being confident and dealing with it straight
away. | believe if you leave a conflict too faster,
then it will become a big problem.

If | see two members of my team having a
conflict | will tell them, look | can see that you
are having a conflict and | will ask them if they
can deal with their problem. Then, if | see that
they cannot deal with the situation | will have a
meeting with them and | will offer each one a
possibility to tell their point of view and then we
can decide together what is the best way to
solve the problem.

To summarize | will always deal with conflict
straight away with a confident maniere.
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Q3. Can you describe your style of
management?

My style of management is firm, fearful,
consistent, and also motivational. So, | am firm
because when | am going to a team that | am
managing | always tell them to achieve high
standards, that is very important because if
you set the standards high is very easy to
lower them a bit, but you are going for low
standards it is a lot harder if you want to bring
the standard up. So, | will be a firm manager
who always expects higher standards from my
team.

| am fear because | will always treat my team
consistently, | will be respectful of them but
again | will expect high standards. | am a

motivational manager, what | mean by that is |
will encourage my team to be the best they can
be.
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Q1. Can you tell me something about yourself
and why did you apply for this job?

I have applied for this job because it is a strong
match for my skills and qualities and it is a role,
| am passionate about. | would define myself
as enthusiastic, a good team worker, someone
who takes ownership of difficulties and
challenges, and the type of employee who will
help your business to grow.

| have ambitious plans, and | will only realize
my goals if | have secure employment with an
innovative and forward-thinking company such
as yours.

If you hire me, | will start contributing to the
team quickly and | will make sure you see a
positive return on your investment.

Q2. Are you effectively chasing after positions
at different organizations?

No, | have only applied for this position. | have
checked your website regularly for the right job
to be advertised and as soon as | saw this
post, | was ready to apply.
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Q4. Can you tell me why do you want to work
for us?

yes. | want to work for you for 3 main reasons.
The first reason is when | saw the job
promoted, | was very energized because you
have an amazing reputation as a market leader
within this industry. That is good for me
because | have high standards and | feel your
manager will support me to achieve my
objectives.

The second reason is that there are a great
number of good web-based surveys left by
your clients, which means that you do things
right and again you set very high standards.

The third and final reason | want to work for
you is that you clearly have ambitious plans. |
am somebody who does not like to sit still and
do the same things day after day, | want to feel
that | am progressing with the company. So, |
am sure that if | come with you on your journey,
we can achieve consistent success moving
forward in the future.
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Job application form
Application for: Cleaning Manager
Your details

Name: Octavia Dumitrascu
Education and training
Please give details:

1n 2021 | started to study Certificate of
Higher Education in Skills at the
Workplace at the University of Wales
Trinity Saint David.

2009-2011: I studied Mathematics and IT
at Petru Cercel, Targoviste. Romania
where | took my diploma with excellent
results.

2006-2009: Primary education at Radu
cel Mare, Targoviste, Romania.
2002-2006: Secondary school.





