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[bookmark: __RefHeading__77_950819057]INTRODUCTION 
	This report is based on the employability, it is focus on many factors in organisation. It is help to determine effective activity to set up the organisation. In this way report assists to focus on requirement and selection and time management in organisation (Vanhercke,  and et.al 2014). In this context present report is based on the MARKS AND SPENCER. This is basically located in united kingdom and in retail sector. With this regard report assist to focus on job description and time management. 
[bookmark: __RefHeading__79_950819057]Task 1
[bookmark: __RefHeading__81_950819057]1.1 Requirement for sales person 
	In retail sector is focus on sale person in organisation. It is focus on different factor in organisation. Sales department is most important in organisation. It is help to maintained the growth rate in organisation (Scott and et.al  2014). In this way to require sale person in retail sector, follow some step in organisation. In this way requirement for sale person is focus different factor are as follows :- 
· Advertise sale position :- In this step organisation is to be highlight capability sales person needed for a job. 
· Resume screening :- In this step in organisation human resources' department is select some resume and analyse (Jollands,  and et.al 2015). It means only those resume selected who are eligible for the post of sale person. 
· Face to face interview :- In this way after select the resume interview is to be conduced in organisation and give detail knowledge for sale position. 
· [bookmark: hs_cos_wrapper_post_body]Job shadow :- In this step purpose is to see if the applicant is a good cultural fit (Jollands,  and et.al 2015). It also helps you identify whether the applicant is comfortable with the actual job. 
· Job offer :- This is a last round and select the final candidate in retail sector for the post of sales. 
There is all about the requirement process for a sale person in organisation. It is help to maintained the growth rate and rich top most in organisation. 
[bookmark: __RefHeading__83_950819057]1.2 Job description for sale person 
	In job description is help to maintained the growth rate in organisation. In job description is inculcated job duties, job responsibility and skills for a specific role in organisation. It is help to maintained the growth rate in organisation (Jackson, and et.al  2014).  With the help of job description for each employees is help to maintained internal as well as external structure in organisation. Job description is help to achieve goal, vision and mission in organisation and marinated the market rate. All such things is to be included or learn at the time of training in organisation. 
[bookmark: __RefHeading__85_950819057]1.3 Person specification for sales 
	In person specification in sales is assists to posses of outgoing personality and eagerness to help. In this way, sale person is had complete knowledge about the each and every product in retail sector and help to increase the level of customer in organisation (Jackson, and et.al  2014). At the time of dealing to the customer, sales person should exercise proper grooming and take time for their appearance in market. It is help to increase the level of performance for sale person in market. It is as these factors can make a difference when making an impression on a customer and increase organisation level in market. 
[bookmark: __RefHeading__87_950819057]Task 2
[bookmark: __RefHeading__89_950819057]2.1 C.V. 
	Name :  Mirabela Andeea  Mihalache
Address : 27 Littlewood Close , Northampton , UK – NN5  7DT
 Phone no. : 07919254882
 email id : mirabela.mihalache84@yahoo.com
Professional summary :- 
I offer to grate deal in challenging sector. This candidate is looking to encounter a role in marketing. I have build up working knowledge of the most effective sales over the year. I am hoping to find a company that is help me to improve my marketing or sales skills and allowing me to part of a team. 
Core qualification :- 
· Institute of sale and marketing management (2010)
· Institute of sale and marketing management  (2013)
Experience :- 
· Personally liaising with clients in retail sector.( 2014) 
· Team supervisor (2014) 
Education :- 
· University of Ploiesti marketing (2004-2006)
· MBA in marketing (2007-2009)




There is all about the resume for sale and marketing. With the help of C.V. Candidate is easily found a job in retail sale. Inn this report is to be focus on all the details about the retail sales and increase the knowledge about the organisation. 
[bookmark: __RefHeading__91_950819057]Task 3
[bookmark: __RefHeading__93_950819057]3.1 Use star model in each competency
In retail sector it is most important to increase the level of performance and maintained the growth rate in organisation (Dacre , Qualter, and Sewell,  2014). M&S group is to focus on STAR model. This model is help to increase the level of performance and growth rate in organisation. In this model is are as follows :- 
· Situation :- In this factor organisation is focus on all situation in organisation and work place. In this organisation is focus on all the situation in organisation and work on them. 
· Task :- In this context organisation is focus on achieving activity in organization (Dacre Pool, L., Qualter, andb Sewell, 2014). It is help to solve all the problem in organisation. 
· Action :- In this stage organisation is taken action on situation in organisation and help to do solve problems. 
· Result :- In this factor what is outcome of the work in organisation is to be revival in this step. 
There is all about the STAR model. This model is help to increase the level of performance and maintained the growth rate (Chatterton, and Rebbeck,  2015). This model is use time management in organisation. Time management is most important to increase the level of compilation in organisation. Time management is help to all the task is covered in on time and before time. It is help to increase sale volume and growth rate.
	 In this way, STAR model is help to solve internal as well as external problem in organisation and maintained the growth rate in organisation (Nanda, and et.al  2017). In retail sector sales is big problem nowadays. With the help to this model to solve each  and every problem in organisation. 
[bookmark: __RefHeading__95_950819057]Conclusion 
Form the above report is based on the employability, it is focus on many factors in organisation. It is help to determine effective activity to set up the organisation. In this way report assists to focus on requirement and selection and time management in organisation. In this report is focus non each  and every activity and STAR model. 
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