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[bookmark: _Toc29811][bookmark: _Toc8160600]1.0 Executive summary 
The purpose of this project is to conduct SWOT and PESTLE analysis on Changhu enterprises through the collection of primary and secondary data, and determine the main reasons affecting enterprise performance. Survey the needs of managers and employees and outline how to implement the project plan to meet the needs of managers and employees. At the end of the project, the feasibility of the project is evaluated, and some suggestions are given on how to improve the service quality of the enterprise and reduce the defects of the enterprise management, in order to help the enterprise to improve the performance.













[bookmark: _Toc5717][bookmark: _Toc8160601]2.0 Introduction 
Changhu petroleum co., ltd.It is a small to medium-sized private enterprise located in Wuhan, China. The company was established in 2007 and established as a joint-stock company in 2012.The company has more than 100 employees and has set up gas stations in 15 local areas. The main business of the company includes petroleum investment and a series of retail projects at gas stations. The company's industrial chain has also begun to expand into the petrochemical industry.
(Changhu, 2019).
At present Changhu enterprise is facing many problems. Due to the existence of external variables, the performance of enterprises is directly affected to a great extent. The continuous competition in the market has also led to the decline in the performance of Changhu enterprises in recent years. In addition, as the price of crude oil fell, it also led to large fluctuations in the price of oil retail. The government has vigorously promoted low-carbon, clean energy, reduced the utilization of non-renewable resources such as oil, and standardized the sales of oil. (Daiss, 2016)
A series of problems such as environment turbulence, new competition pressure, management mode also haunt business manager. Therefore, the Changhu enterprise needs a reasonable project plan to manage the enterprise, which can effectively help the enterprise to overcome the current difficulties, control the risk and promote the growth of the performance of the enterprise.
The main purpose of this project is to use SWOT and PESTEL analysis to help Changhu enterprises improve efficiency, reduce threats and disadvantages brought by internal and external environment whilst help enterprises to obtain market competitive advantages.


[bookmark: _Toc7162][bookmark: _Toc8160602]3.0 Aims and objective 
The main purpose of the project is to analyze the retail and management aspects of Changhu enterprise, and to help Changhu enterprises to improve efficiency. Through the investigation of employees and managers to find out the main methods to improve the performance of Changhu Gas Station. Finally, through some methods and strategies to improve the operation mechanism of enterprises, to help enterprises improve performance.
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[bookmark: _Toc8160603]4.0 Main finding 
[bookmark: _Toc21927][bookmark: _Toc8160604]4.1 Enterprise current situation
In recent years, with the acceleration of economic globalization, competition between oil industries has become fierce. In the new economic situation, how to improve the declining profit margin has become the main concern of Changhu enterprises. The profit ability of the enterprise decreases and the internal control system is not perfect, which affects the economic benefit of the enterprise. In November 2013, Oil tanks broke down in the process of importing oil to pipeline companies, causing massive oil spills that affected surrounding areas and received complaints from fishermen and the Environmental Protection Association, and has caused the serious loss to the Changhu enterprise. Fully exposed the Changhu enterprise risk control and internal supervision imperfect. (Xin, 2017)
As the internal supervision organization of Changhu enterprise is not perfect and lacks mature risk management awareness, leaders of Changhu enterprise hope to strengthen the internal management of the enterprise through some means. Changhu enterprises are private enterprises, and lack core technician. In this situation, managers want to improve Changhu enterprise's performance but do not fully consider the positioning of the enterprise, relying on their blindly to make judgments, making internal management out of control, resulting in some unnecessary losses. In addition, the complex internal structure and high cost of internal control system in Changhu enterprises lead to the increasing demand for new-type competition, sustainable development and safety management, which leads to a gradual decline in the profitability of enterprises.(Changhu,2019)
According to the complex and imperfect management model of the enterprise, the advisory team will improve the defect of the management model, and provide a new management model to help the enterprise to improve its performance.


[bookmark: _Toc26903][bookmark: _Toc8160605]4.2 System investigation 
At this stage, the Advisory Group will conduct a survey of the needs of employees and internal managers at the Changhu Gas Station, which will help the Advisory Group to understand the needs of employees and managers in the enterprise and adjust the new strategic plan.
[bookmark: _Toc25823][bookmark: _Toc8160606]4.2.1 Requirements from employees
Based on Maslow's demand hierarchy theory (1943) and the results of a survey of Changhu employees (Appendix 2), it can be concluded that the basic needs of Changhu employees are as follows:
· Employees need to meet their physiological needs
Changhu employees' physiological needs mainly refer to wages, working hours, and work environment. A few employees are not satisfied with the enterprise mainly in salary and working hours, some employees think that the salary level of the enterprise is lower than other enterprises, and others people think that the working hours of enterprises are too long. This shows that Changhu enterprises need to improve employee wages and arrange the working hours of employees reasonably.
· Security and Safety Needs
The safety requirements of employees in Changhu enterprises mainly refer to accident insurance and health protection of employees. In the treatment of employee accident insurance, Changhu enterprise is reasonable. Changhu enterprise for every employee to establish pension insurance and accident insurance, providing a reliable protection. In terms of health and safety, although the management of the Changhu enterprise has tried to avoid damage to the health of employees, there are still uncontrollable factors that affect the health of employees, such as toxic emissions from oil spills and environmental pollution from companies can affect the health needs of their employees.
· Social Needs
The social needs in Maslow’s hierarchy include such things as love, acceptance, and belonging. (Kendra, 2018)The enterprise itself belongs to a small social circle. However, employees only socialize among gas stations and seldom contact with their relatives and friends. Due to the slow rotation cycle and heavy workload, there are few social relations around the enterprise. Therefore, the managers of Changhu enterprise must pay more attention to their subordinates and improve the social needs of employees.
· Esteem needs
Esteem needs is mainly reflected in performance appraisal and enterprise's praise and reward to employees in Changhu enterprise's survey. Changhu enterprise's employees will feel the respect from the enterprise if they can get fair treatment. But the enterprise does not do a good job in this connection. For example, the distribution of wages is not completely fair, because employees get the same salary no matter how many things they do, which leads to the lack of motivation of some hard-working employees. In terms of reward and praise, the enterprise rarely praises and encourages the employees of the gas station. So Changhu enterprises are not doing a good job of esteem needs.
· Self-Actualization Needs
Self-actualization needs generally refer to individuals' ability to give full play to their personal abilities in enterprises (Selva, 2019). Changhu staff needs mainly from security and social needs, has not reached the level of self-realization. Therefore, it is not necessary to consider the self-actualization needs of employees at present.

[bookmark: _Toc15468][bookmark: _Toc8160607]4.2.2 Requirements from management
The famous American psychologist McClellan (1973) believes that after people's physiological needs are met, their basic needs become three kinds: the need for affinity, the need for achievement and the need for power. (Moriarty, 2014)According to the survey of Changhu enterprise managers (Appendix 1), after meeting their basic physiological needs, they need a sense of achievement in their work. The leadership of the Changhu enterprise is given by the enterprise, so the manager can be satisfied on the power demand. Affinity need refers to the need to be loved and accepted by others (Moriarty, 2014). Leaders of Changhu enterprises need to have their own followers. Only when the leader of an enterprise treats people sincerely in his work and manages the enterprise through his own knowledge and ability can he gain his followers. For managers, the most important thing is to improve their sense of achievement. In Changhu enterprises, managers have not proven their strength by improving their performance through their own capabilities. The company's performance and sales have been declining, the rate of decline every year is more than 7 %.( Appendix 5). As a result, managers are eager to improve corporate performance and gain pleasure from overcoming difficulties and striving hard.
Through the above needs analysis, the consulting team can understand the needs of managers and employees, and facilitate the next steps of analysis and planning.
[bookmark: _Toc19850][bookmark: _Toc8160608]4.3 Analysis and implementation of improvement plan
In this stage, the project made a detailed analysis of the enterprise through the PESTLE analysis model (Appendix 4) and SWOT analysis model (Appendix 3), according to the needs of employees and managers put forward the enterprise's improvement plan.
[bookmark: _Toc10640][bookmark: _Toc8160609]4.3.1 Improvement plan
[bookmark: _Toc23850_WPSOffice_Level2]Through the analysis, it is concluded that the problems faced by enterprises include the lack of enthusiasm of employees, the hidden danger of safety, the lack of competitiveness of enterprises, the unreasonable scheduling of staff, and the management of the environment. In this part, the project will take concrete improvement measures to address these difficulties.
[bookmark: _Toc8160610]4.3.1.1 How to improve the enthusiasm of employees
It is necessary for all enterprises to improve the enthusiasm of employees. Gas station staff and customers daily face-to-face communication with customer, employees represent the image of the enterprise. Excellent employees are also the guarantee of corporate performance. For employees, the job is not only for survival, they also pursue the sense of accomplishment of work. There are many ways to encourage employees to improve their enthusiasm for work. There are three ways to motivate employees at Changhu gas station:
Honorary awards: Honorary titles awarded to some outstanding staff members. A good employee can improve the company's atmosphere. Honor refers to the company's recognition of the work of the employees, stuff feel that they have been valued by the company, stimulate their enthusiasm for work. At the same time, the company can take some excellent stuff as a model for other employees to follow.
Material excitation：Material motivation is also a common means of motivating employees. The benefit of material belt is the ultimate goal of all employees. It can improve the living conditions and social status of employees. On the one hand, it can meet people's spiritual needs; on the other hand, it can also meet the social and cultural needs of employees. Companies can give material rewards to employees who perform well. (Small, 2018)
Goal motivation: Set a job goal for employees, which can boost their morale. This goal should be combined with the ideals of the employees. In view of the current situation of enterprises, many employees do not meet the distribution of wages, managers can set goals for employees, via the efficiency of employees in the work to pay wages. For example, employees work more than 12 hours a day. If the working hours exceed the prescribed working hours, the company can increase the salary of employees, which can improve the work efficiency of the company.
[bookmark: _Toc8160611]4.3.3.2 How to improve Enterprise Safety Management
· Strengthen risk management and establish risk identification and defense system
To establish risk management as the core system management. Changhu enterprises should start with the business management of key links and must avoid the occurrence of major risks. Must strengthen the risk manage in the daily work, promptly to the risk regular appraisal. Some accidents and major risks that have happened shall be counted, and the solutions shall be formulated and put into inventory management. For Changhu enterprises, it is necessary to strengthen the equipment and facilities, such as improving the defensive function of fire equipment. As the firefighting facilities of the Changhu enterprise are not in use for a long time, it is necessary for the staff to maintain and inspect the equipment in a timely manner. The installation of cameras and alarm systems in some of the necessary workplaces could also further enhance the current risk tolerance of enterprises.
· Strengthen the management of Changhu employees
Enterprises should not only strengthen the management of facilities and equipment, but also strengthen the safety education of employees. All employees need safety awareness. (Sampliner, 2019) For example: strengthen the safety awareness of all employees of the enterprise. Through training employees to carry out safety education, so that employees understand which behavior is a safety hazard in the enterprise. For example, customers and employees are not allowed to make phone calls and smoke at gas stations. The gas station’s tank needs to be measured in thunderstorm weather. If there's water in the oil tank, it will cause damage to the customer's car. The second is to strengthen the business process management, reduce unnecessary losses in enterprise management. Internal staff need to understand the difficulties of the project and improve the awareness of safety management. For example: the stock loss in fund management and the leakage of enterprise computer information. All of these require Changhu enterprises to formulate practical countermeasures, timely supervision of the staff. Third, strengthening the security notification mechanism. Enterprises can establish a platform for communication and learning on security issues and business management issues. Summarize the internal and external risk management issues through Internet, broadcast, briefing and other forms, and provide reference value and study for enterprise employees.
[bookmark: _Toc8160612]4.3.3.3 How to improve the Market Competitiveness of Enterprises
Improve the service quality of employees: Because of the standardization of petroleum products, the better service side between industries will win the market. Enterprises can improve sales skills by increasing training opportunities for employees. The low level of employee service will directly affect the performance and image of the enterprise. Therefore, the enterprise needs to carry on the professional training to each employee. Especially the training of new employees, improve service level and strengthen effective communication between employees and customers.
Value-added services for existing infrastructure: Value-added service refers to the service beyond the normal service range according to the customer's needs. Value Added Services add value to the core services. (Edmunds, 2018) Changhu enterprises have fewer customers than large enterprises because of the current lack of value-added services. There are many ways for enterprises to increase value-added services: 1. Enterprises can use IC card like other enterprises. IC cards can be recharged repeatedly without using cash each time they are used, which can meet the convenience needs of customers.2.According to the needs of customers, Changhu enterprises can add car washing service, phone recharge service, water and electricity recharge service, etc. at gas stations. Although the profit may not be high, it can build customer loyalty. 3. Enterprises can cooperate with banks to transport ATM machine to enterprises for the convenience of customers.
Enhance Enterprise Advocacy: It is not enough to improve the publicity ability of enterprises only with high-quality products and services. Only have the good propaganda ability, it can form own brand benefit. There are several ways to increase the visibility of an enterprise: 1. Enrich corporate propaganda content whilst develop cultural activities, use different media to promote corporate culture, promote petroleum products. 2. Expand the scope of publicity, through the Internet, bulletins, brochures, leaflets and other ways to expand the visibility of enterprises, special programs can also be carried out on TV to promote the development of enterprises. 3. Through some special value-added services, Changhu enterprises can create their own unique corporate culture and improve brand effect. Brand effect will bring customers trust, which is also a guarantee to improve performance. 4. Changhu enterprises can cooperate with different industries to promote and sell products. For example, Changhu enterprises can cooperate in the automotive industry to increase publicity efforts. Enterprises can also cooperate with the car washing industry to increase oil sales channels etc. (Palasz, 2018).
[bookmark: _Toc8160613]4.3.3.4 How to arrange reasonably for Enterprise personnel
The rational use of personnel allocation is a necessary link to promote the organization management system. The aim is for the Changhu gas station to come up with a more systematic plan. (Akram, 2016)
1. Increase the number of refueling personnel during the peak traffic hours whilst reduce the number of refueling workers during the low peak period. For example, at about 10 o 'clock in the morning, few cars come to the Changhu gas station, But during lunch time, businesses are understaffed. So at this time, Changhu enterprises can allow car washers to help gas station employees so as to achieve a reasonable allocation of human resources.
2. Arrange idle staff to work overtime in place of employees when necessary. The labor intensity of the gas station is not great, but it is open 24 hours a day. In the process of changing shifts, sometimes the employees can not come to work because they are sick or there is an emergency at home. At this time, the enterprise can let idle staff to work instead of the sick people, such as the management personnel of the enterprise retail stores. Ensure the normal and orderly operation of gas stations.
3. Transfer of personnel between gas stations. For example, reduce the number of workers in gas stations with an average daily output of less than 20 tons, and transfer these workers to gas stations with an average daily output of more than 30 tons. Rational allocation of idle personnel is also one of the ways to improve the efficiency of enterprises.
[bookmark: _Toc8160614]4.3.3.5 How to Reduce Environmental Pollution
· Improving enterprise technology and reducing environmental pollution
With the continuous development of society, petroleum industry can also use new technology instead of traditional technology to reduce environmental pollution. (Lei, 2018) For example, in the process of transportation of petroleum in many large enterprises, double-layer Nano-enclosed transportation is adopted for pipeline transportation, which effectively avoids environmental pollution and reduces waste. At the same time, some groundwater monitoring devices are used to detect water quality to avoid serious consequences and prevent pollution problems.
· Enhance the environmental awareness of employees in Enterprises
[bookmark: _Toc9043]Human behavioral factors are also an important part of environmental protection. (Lei, 2018) Enterprises must raise the awareness of environmental protection of their employees. Through training and education, the concept of environmental protection can be deeply rooted in the hearts of the people. Enterprises can improve people's environmental protection ability, through some targeted training for employees. In addition, enterprises can also improve some environmental protection measures to urge employees to reduce environmental pollution.

[bookmark: _Toc8160615]5.0 Evaluation after project implementation
The project conducted a series of surveys within two months on the existing problems of enterprises and the needs of internal organizations, and found out the factors that hinder the growth of enterprise performance - imperfect internal control, and poor service quality of enterprises. By proposing a new management model to improve the level of enterprise management, it can effectively help enterprises reduce management errors and management costs. But there are still some unsolvable problems and hidden dangers in enterprises. For example, rising land prices in China have led to higher construction costs for gas stations. In terms of safety, the gas station was struck by lightning. These hidden dangers are unpredictable and unchangeable. Enterprises can only minimize the losses caused by these unavoidable factors. Sometimes, in the fierce market environment, it is difficult to achieve the goal of the enterprise because of the insufficient executive power of the employees. But the enterprise can improve the service quality of the employees by training them, so as to improve the performance of the enterprise.
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[bookmark: _Toc8160616]6.0 Conclusion 
The data of this consulting project comes from primary and secondary research. After collecting data, the project team conducted a detailed SWOT and PESTLE analysis on Changhu enterprise, aiming to find out the methods to solve the difficulties faced by the enterprise. Among them, the major problems of Changhu enterprise include the lack of employee enthusiasm, the hidden safety risks, the lack of market competitiveness between Changhu enterprise and other large enterprises, the unreasonable work schedule of employees, and environmental management problems. When employees are not motivated enough, the project team proposes three methods: honor incentive, material incentive and goal incentive to improve employees' enthusiasm for work. When security risks exist in Changhu enterprises, risk management can be strengthened to effectively reduce the risks of enterprises. At the same time, the enterprise can choose to establish a new security system. By strengthening the management of employees, the security index of the enterprise is increased to ensure that employees can work efficiently in a safe environment. When the working time arrangement of employees is not reasonable, the project team proposed that the enterprise can effectively solve the problem of the time arrangement of employees through the transfer of personnel between gas stations and the new management mode of personnel during peak and trough. When enterprises are facing fierce market competition, efficient publicity means are essential. Employees also need to improve the quality of service and increase value-added services to improve the brand awareness. Finally, the project team proposed that when the environmental pollution, the enterprise can take high-tech means, improve the environmental awareness of employees to reduce the environmental pollution of the enterprise. Through these methods, it will help the company reduce the loopholes in management, improve the work efficiency of the enterprise, and thus improve the performance of the enterprise.
[bookmark: _Toc11238]
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Appendix 1
A Survey of 10 High-level managers in Changhu Enterprises, the current difficulties for enterprises include the following:
According to the data survey of Changhu executives, 41% of views believe that the biggest problem facing enterprises is safety, and enterprises should strengthen safety management. 20% views thought the pressure on companies was on their competitors. 13% of views think it is difficult to improve the enthusiasm of their employees. 10% of ideas believed that there is waste in enterprise resource management. A further 9% views it was difficult to arrange stuff's schedule. 7% of managers said they wanted to try new strategic models to improve business performance.
[image: M~O]OM$J0TZV]FEM2UE_0HI]
(Data from: the questionnaire survey inside the enterprise.)


Appendix 2
The following is a survey of the employees of the gas station in the enterprise. The employees describe some of the main problems they are facing in the enterprise:
The uneven distribution of wages in enterprises, the workload of employees has nothing to do with wages, which leads to the lack of enthusiasm of employees.
Employees are not familiar with the company's business and think that training opportunities are too few.
There is a gap in the income of employees between different enterprises. Changhu enterprises have lower income than some large enterprises. 
Gas stations are open 24 hours a day, and employees think that 12 hours a day is too much work
Some employees think they lack the opportunity to develop, and confusion about their future and are not sure if they have a chance of promotion.
There are problems in communication between managers and employees. Employees sometimes fail to accurately implement new policies issued by management

[image: IMG_256]
(Data from: the questionnaire survey inside the enterprise.)


Appendix 3
[bookmark: _Toc10079_WPSOffice_Level1]SWOT analysis
SWOT is a method of enterprise strategic analysis, which mainly analyses the situation of internal and external competitive environment and conditions. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. SWOT analysis are simple but powerful tools that help businesses develop business strategies. (Parsons, 2018)
[bookmark: _Toc10079_WPSOffice_Level2]Strengths (Internal, positive factors)
Analyzing strengths is an essential part of business analysis, mainly because it allows better decision making, planning, and management. Knowing what you do well allows you to make the most of it, and consequently, receive the maximum benefit. (Bush, 2016)
As the price of crude oil has risen in recent years, new types of competition have emerged one after another, leading to Changhu profit margins have been falling. However, the losses of enterprises is small, even no enterprise loss. Because oil prices are based on market fluctuations and random changes. Enterprises need to pay reasonably on the basis of the purchase price and current price of crude oil. Guarantee the lowest profit margin of the enterprise, belong to sell at profitable price. The specific price of the sales at the forward price is determined by the oil enterprise according to the market price and country does not allow oil enterprises to sell oil at a loss, so there is little chance that an enterprise will spend more than it earns.(Lynch,2019) So profit margins are falling not because of cost, but sales. Therefore, enterprises only need to improve their management models and services to increase their sales and profit margins.
Oil as a standardized product, all enterprises retail is the same product. Therefore, enterprises sometimes do not need to consider standardized strategy, but improve the sales channels and employee services. This means that the same product has the foundation to compete with large enterprises
Gas station employees do not need a high degree, because the use of refuelling machines is not complex, low technical content, so Changhu enterprise will not be too many problems in recruiting employees.
Changhu gas station is open 24 hours a day, staff can directly face the customer to communicate, achieve effective communication. This helps enterprises understand the needs of customers. If the customer is not satisfied with the service can also timely feedback to the gas station, the enterprise can make corrections in time. From the point of view of long-term development, it is beneficial to improve the brand effect of enterprises.
[bookmark: _Toc6374_WPSOffice_Level2]Weakness (Internal, negative factors)
Weaknesses are aspects of business that detract from the value offer or place at a competitive disadvantage. Enterprise need to enhance these areas in order to compete with best competitor. (Berry, 2018)
Enterprise risk management has always been the main task of the oil industry. The first principle of a gas station is to avoid a major risk accident. Once a risk accident occurs at a gas station, it will cause incalculable losses. Changhu gas station has a large area, so the business needs to manage a lot of places. For example: whether the lightning protection device is still effective. Whether safety rules are perfect. Whether the cleaning of the oil tank was completed accurately by the staff. These all belong to security management. And businesses must also guard against theft. So for the enterprise, security is the main issue.
The problem of employee motivation. No matter what the workload of the gas station staff is, the company will give them an equal share of their wages. As a result, some employees work less motivated, because of the existence of serious equalitarianism in wage distribution. In addition, the wages of Changhu employees are generally low, and there is an income gap between employees of large oil companies. This income gap and unbalanced psychological state is also the reason why employees can not improve enthusiasm.
Employee scheduling problem. Gas stations are open 24 hours a day. If an employee is sick and cannot come to the company, the gas station will be left unattended. Gas stations are often understaffed, especially during the midday and evening rush hours. 
Environmental problems are also one of the major problems faced by gas stations. The government regulates the surrounding environment of enterprises very strictly. Gas stations bring resource to the automobile industry, but also bring environmental problems to the land. Oil leakage accidents often occur in oil storage tanks due to the high pressure in the loading and unloading process and the external air environment, which causes pollution to the land. (Beattie, 2018)
Opportunity (External, positive factors)
External factors that the entity can capitalize on or use to its advantage. Opportunities refer to favorable external factors that could give an organization a competitive advantage. (Rouse.2014)
China's policy stipulates that petrol stations cannot be repeated within 5 km, otherwise belong to repeated construction. (Chen, 2019) This means that the cars and mobile customers within 5km of each gas station belong to Changhu enterprise, and the 5km range for Changhu enterprise means the business circle of the gas station. For example, customers within 2.5 kilometers of the gas station of Changhu enterprise are all fixed customers of the enterprise. When they choose the gas station, they will choose the gas station which is closer or more convenient. This part of customers is the stable source of income for the enterprise. The customers around the business circle, that is 5 kilometers away from the enterprise gas station, belong to the edge of the business circle. Because the distance between the rival gas stations and Changhu gas stations is the same, and customer can choose different places for consumption at any time. And this part of the customer is the enterprise needs to grasp the customer, which is the enterprise opportunities. And the business opportunity of this area need the company attracts a client through the means.
At present, the generation of new energy causes enterprises to face new challenges, but there are also opportunities. Many enterprises are developing new energy, gradually replacing traditional petroleum, but will not produce a large amount of new energy in the short term, so that new energy is not enough to compete with traditional petrochemical enterprises. So for a long time, oil will remain a major force in the global economy. During this period of time, enterprises can transform through strategic means.
Forecast oil price: Changhu enterprises, as small and medium-sized retail enterprises, can forecast the oil price through international integration. When the oil price falls, enterprises can buy more to expand profits.
[bookmark: _Toc14155_WPSOffice_Level2]Threats (Internal, negative factors)
Threats refer to factors that have the potential to harm an organization.(Jackson,2018)
1. Foreign enterprises enter China's oil market. Now some companies have entered China's oil field, which is a threat and challenge for Changhu enterprises.
2. The second threat of Changhu enterprises is the competitiveness of enterprises, as small and medium-sized enterprises in the allocation of resources and personnel services is inferior to the large enterprises. In addition, there are also cases where employees join other companies to share trade secrets with competitors after leaving their jobs.

[bookmark: _GoBack]

Appendix 4
A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The result of which is used to identify threats and weaknesses which is used in a SWOT analysis. (Pandey, 2011)
Political factors: Refer to how and to what extent the government intervenes in the economy.Since 2009, China has adopted to increase the input of basic industries and financial subsidies to support the development of oil enterprises and high-tech industries. At the same time, some measures have been taken to alleviate the debt problems of oil enterprises, including the provision of new financing methods, issuance of bonds, and investment in high-tech industries etc. (Chen, 2019) At present, enterprises are in a strategic transition period. These political factors can make Changhu enterprises better participate in the market cooperation and competition, and provide a good environment for the development of enterprises.
Economic factors: The development of economy directly affects the development trend of petrochemical economy.At present, China's economy has been on the rise, and the national economy is running smoothly. The economic growth rate of the whole year 2019 is expected to be 6.6%. The sharp drop and sharp rise in oil prices are both unstable factors in the world economy and have a direct impact on the development of China's economy. The fluctuation of crude oil price not only directly affects the cost and profitability of enterprises, but also has an important impact on the daily life of residents and families. (Lia, 2019)Therefore, a stable economic environment is conducive to the development of Changhu enterprises.
Social and environment factors: The development strategy of any enterprise will be affected by the social and cultural environment. Environmental protection is the responsibility of enterprises, taking the road of sustainable development is the inevitable choice of Changhu enterprises(Patil,2014). Changhu enterprises need to turn the challenges in different social environments into opportunities and turn the opportunities into advantages. Changhu enterprises must adhere to "promoting the development of enterprises, serving the masses of customers" as the starting point, in order to promote the development of enterprises.
Technological Factors: Changhu enterprises must always keep the leading oil technology and cannot use obsolete products. Chinese policy dictates that even private companies must use the most advanced and core products with state-owned enterprises. (Chen, 2019)According to the investigation, Changhu enterprise's gas stations use cement on the top floor, but now they use the grid structure. Before 2015, the oil tank used a single layer, but after 2015, the oil tank in the gas station became a double layer structure. (Chen, 2019) In addition, the safety technology must be audited, all fire and theft prevention facilities and equipment need to go through the fire and police department audit before use.
Legal factors: all planning and development of Changhu enterprises must be carried out legally. For example: The policy does not mean that a gas station can be built as long as there is land. The law stipulates that a gas station can be built 50 kilometers away from the highway. Every gas station in the city must be kept within a 5-kilometer range, and the gas station must maintain a minimum safe distance of 50 meters from the school. (Chen, 2019)All construction of an enterprise must be in accordance with the planning of the city and the provisions of the law. 








Appendix 5
Changhu 2015-2018 Plan and Actual Completion Contrast Table								                                          Unit: tons
	Retail volume
	Direct sales

	Project
	Plan
	Complete
	Percentage
	Project
	Plan
	Complete
	Percentage

	2015
	290000 
	291412 
	100.49%
	2015
	57000 
	73682 
	129.27%

	2016
	313000 
	286446 
	91.52%
	2016
	73500 
	82777 
	112.62%

	2017
	298000 
	309830 
	103.97%
	2017
	82000 
	70777 
	86.31%

	2018
	303800 
	234076 
	77.05%
	2018
	73000 
	74516 
	102.08%


           Note: Sales completed in 2018 were from January to November
(Data from: The financial statements of the Changhu enterprise)

28

image2.png




image3.png
5%

25%

15%

5%

A Survey of the main problems faced by Changhu Enterprise managers in 2019

VA

&

“,




image4.png
‘Major problems faced by employeesof Changhu Enterprisein 2019
60%

50%
40%

30%

SRR O —— A ————

® B " 3 B




image1.png




