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[bookmark: _Hlk148889399]The DoubleTree Hotel in Reading, Pennsylvania is owned and operated by Reading Hospitality, of which Craig Poole is the president. He has won the Hilton Connie Award three times, and the American Hotel & Lodging Association named him General Manager of the Year. He is one of the best hospitality leaders of our days, a mentor, and an example of how a hotel manager should be. He managed to transform throw the building of DoubleTree by Hilton Hotel the entire community which was seriously affected by poverty, unemployment, and criminality (Hospitality Daily Podcast, 2023). His ability to motivate others to work throw the achievement of a common objective is what makes him a leader (Long, 2019, p.11). Leadership is defined as a person's conduct when guiding a group of others towards a common objective or as the use of interpersonal influence in a situation to achieve a specific objective or goals through communication (Roache, D.A-M., 2023, p. 29). As a component of management, leadership is one of the core managerial duties (Gallo, Tausova and Gonos, 2016, p. 248).

Craig Poole’s success and management style can be analysed through the managerial grid which is an evaluation instrument created by organisational consultants Robert Blake and Jane Mouton that enables managers to evaluate their style of leadership by filling out a self-completion questionnaire with their preferred behaviours (Herry and Noon, 2017). The total score of the questionnaire is plotted on two dimensions, task concern and people concern, dimensions which affect the individual management style. The Grid offers five fundamental combinations of concern levels: middle-of-the-road management, country-club management, authority-compliance management, and impoverished management and two additional styles: opportunism and paternalism (Cai, Fink and Walker, 2022, p. 52). The results of the grid significantly impacted the way in which experts understand and operationalize the conflict that arises between superiors and subordinates (Cho, Yi, and Choi, 2018). 

Craig Poole’s leadership slogan ᾽follow me and I’ll be behind you᾽ shows that his philosophy of leading is based on the connection between people and management. His management style demonstrates concern for both dimensions of the grid in a balanced manner, which can place him either in the group of team managers which is the best option with a 9,9 rating and high concern for both people and tasks, either in the next best option, the middle of the road group with 5,5 rating and equal concern for people and task (Mullins and McLean, 2019, p. 389). While leaders' planning, managing, and organising duties are referred to as "attention to the task," their capacity to inspire, engage, foster, empathise with, and forge enduring human relationships with their workforce is referred to as "attention to people.". Considering Poole's great concern for people, demonstrated by his warm and engaging interactions with the staff, his attention to their needs and his willingness to find solutions to meet them, his organisation of free financial literacy seminars, his creation of a Care Closet for the staff using donated clothing, his monitoring of their workload and his provision of numerous benefits and rewards are clearly demonstrated that he is a team leader and not a middle road leader (Reading Eagle, 2017). While relationships are essential to motivation, task-related behaviours are essential to achieving goals. The range of honours he has won over his career supports this notion, demonstrating his strong focus on objectives and outcomes (LinkedIn, 2023). It is noteworthy to emphasise that a critical component of Poole's efficacy is that the Hilton Organization's core principles and CSR policy align with his leadership philosophy (Hilton ESG report, 2023). According to some authors, understanding organisational culture is the first step towards effective leadership, followed by hands-on management and problem-solving (Morandi and Cicchetti, 2023).

We can see a shift in Craig Poole’s management style when we look at Poole's behaviour from the beginning when he first moved to Reading and showed little concern for people and high concern for production firing many workers for not meeting goals or simply for a poorly execution at work, to the present when he’s devotes considerable time to explain things to them when they do mistakes, helping and supporting them to learn (Nixon, 2020). Analysing some of Craig Poole's specific acts, like the time he offered one of his employees a room for Christmas, one might be tempted to conclude that his leadership style is placed in the upper-left corner of the grid, in the country club manager style, that he has an extraordinary concern for people and little regard for productivity. But even if Poole is doing this kind of gestures and will always try to bring staff members together and develop solutions that work for everyone, this can be classified more as an oscillation than his general style because in practice the exercise of leadership is controlled by the situation. Blake and Mouton's claim that there is a single optimum technique to handle every circumstance has been disproved by numerous opponents which support the notion that the optimal management approach is the one that best suits the manager's surroundings and other relevant elements (Covey and Ewell, 2015). The researchers agreed that omitting a brief explanation of the importance of culture and how it affects organisational success would be a mistake because understanding organisational culture is the first step towards effective leadership, followed by hands-on management and problem-solving (Kerse, 2021). 

According to Adair’s Centre Leadership Theory, leadership is a transferable talent that can be taught, and it is not dependent on an individual's characteristics (Ackah, 2019, p.1). His straightforward and useful approach is based on the metaphor of three overlapping circles: task needs, team needs and individual needs (Rulismi et al., 2023, p. 199). Each element of the model is of equal importance and success comes when the right balance is achieved between all three. The fundamental processes of sensing, balancing, contextualising, presenting, and communicating are the traits of a leader that are evident in all person-centred leadership activities (Cardiff, McCormack and McCance, 2018). These processes can be identified in all circumstances, at different times, in different configurations, and at varying intensities. Although Craig's management style is founded on the three key components of action-centred leadership, his ability to foresee and handle change sets him apart from other managers who apply the same philosophy, helping him become a more successful leader (Kumar, et al., 2014). 

Effective management requires working with people who are different from the company and who are not owned by it, as opposed to tangible resources, and also taking care of the individual needs of the employees. Five types of individual needs exist, according to Maslow's theory, and they must be gradually satisfied from the bottom to the top. (Pichère and Cadiat, 2015, p. 6). To effectively motivate someone, manager must first determine whatever level of the hierarchy they are on and then concentrate on meeting their requirements at that level. Any action taken by the leader in one area of need will have an impact on one or both of the other areas of need (Mullins and Dossor, 2013, p.247). Craig Poole’s management is sometimes more concerned with “doing the right thing” than “doing things right”. Knowing that employees' attitudes and behaviours are greatly impacted by the personal issues they deal with, Poole involves himself in his staff members' personal difficulties in an attempt to find solutions. Being aware of the employees’ financial struggles he is handling things in a way that allows to hotel to offer each employee a free meal. He is training employees, giving them praise, status and opportunity to grow and is supported in all his actions by Hilton organisation᾽s core values and corporate social responsibility program. Action-centred theory helps management leadership resolve problems by outlining procedures, but it doesn't just concentrate on internal conflict since outside variables can also cause stress and affect people individually, in groups, and within organisations. (Carrillo, 2019, p.52). 

In any company, teamwork is crucial, but in the hotel industry, where it directly affects guest satisfaction, it is crucial. Successful team building requires clear communication, complete participation, self-management, and effective leadership that understands the importance of trust (Mullins and McLean, 2019, p. 323). As the central point of his group, Poole is not there to dominate the group or just to simply coordinate functions, he upholds discipline, establishes standards in accordance with the organization's values, and fosters team spirit. He is helping his team, welcoming guests dressed as Willie Wonka next to his staff, motivating employees and offering an example. By involving his team in various social and charitable events People gathers the team creating connection between his employees, creating identification, motivating, and engaging employees to work together. Members᾽ dedication to a shared objective, goal setting, team efficacy, identity, mental models, and a controlled degree of conflict, are what make Creig Poole’s team productive (Robbins and Judge, 2022 p.371). For the team to work effectively, group cohesiveness must be continuously maintained and promoted. Training employees not just as individuals but also as a team, to understand team culture, which is described as distinct sets of values, norms, beliefs, and assumptions that are internalised, shared, and acted by team members, is particularly significant in determining how well tasks are performed (Lai et al. 2013). 

When the requirements of the team are not satisfied, or when there is a lack of cohesiveness within the team, individual satisfaction decreases, and task performance suffers. Facilitating goal-setting procedures that need reciprocal relationships between leaders and followers is a crucial responsibility of leaders in enhancing followers' performance (Kim et al, 2018). Craig Poole is performing different actions in order to fulfil the three aspects of Adair᾽s leadership model. He is organising the duties and responsibilities of the employees, defining group tasks, planning the work, allocating the resources, and setting objectives or goals. The goal is the most important part of motivation and performance. Setting goals to drive performance relies on two key characteristics, the objective's content and the degree of effort put forth in pursuing it (Bloisi et al, 2007, p. 240). Objective commitment determines task performance, and the more difficult the objective, the higher the degree of performance. Employee effectiveness will be high if the assignment is well-structured and the leader enjoys a positive working relationship with the team. As a leader, Poole is always present, checking his employee’s performance, controlling the delivery of service, and reviewing progress. Control is more than just maintaining a profit margin that meets expectations; it is a thorough evaluation of performance results and the factors that contribute to them. The attitudes of employees, including identification, trust in leadership, organisational commitment, work engagement, and job happiness, are positively impacted by the leader as well as the manner in which they are overseeing the full undertaking (Monzani et al, 2015).  
In conclusion, Craig Poole is a visionary leader with great managerial abilities, the capacity to build teams, and extraordinary analytical skills. Displaying high concern for people and for results, Poole inspires followers to take actions that advance his goals.  Being a team leader, he believes that fostering a culture of empowerment, dedication, trust, and respect is essential to developing a cohesive team environment that will inevitably boost leader productivity and employee happiness. Understanding how close teamwork and the bottom line are, he advocates for a collaborative work atmosphere while emphasizing the interaction between customers and staff. Craig's success stems from his ability to handle the demands of all three circles in the action-centred leadership model and from his ability to archive the performance of maintaining this equilibrium.
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