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[bookmark: _Toc70547858]Introduction 
The National Trust is a historic conservation charity and membership organisation in England, Wales, and Northern Ireland and was established in January 1895 in reaction to the country's unchecked widespread industrialisation at the time. Because many heritage buildings and vast tracts of unspoiled countryside were under attack as a consequence of development pressures, the charity's objective was to inspire people of all ages to acquire an interest in historical locations and their natural beauty, as well as to involve them in helping to conserve these national treasures (National Trust, 2021). The purpose of this report is to present reflective personal experiences derived from my findings and observations of National Trust and its community involvement efforts presented in part A. The report also seeks to assess and reflect on the models and theories learned in class, the best community engagement practices, as well as to offer a first-hand view on the abilities I obtained throughout the module and how I may use them in the workplace. 

[bookmark: _Toc70547859]Reflection on personal experiences on business community engagement
It is clear to say that the charity is a highly successful organisation that has been able to sustain an ongoing community engagement for more than a century. Today, the Trust maintains more than 500 heritage buildings, more than 780 kilometres of coastline and 250,000 hectares of countryside, making them accessible “for everyone, forever.” As a National Trust member, I feel a sense of pride and achievement in knowing that I can contribute in a little way to the organization's outstanding success. In order to sustain successful community participation, the organisation continues to create a multitude of campaigns to stimulate the public's interest in these historical sites. In addition, the organisation is committed to providing more opportunities for volunteers and make them feel recognised for their talents. Whenever I can, I try to get involved in these campaigns by sharing them on social media or with my friends and family. Unfortunately, I have not yet had the chance to volunteer, but it is something I am considering, especially in our current Covid-19 scenario, which has enhanced my appreciation for nature even more. I'm also aware that through volunteering, I'll be able to improve my abilities, as according to  Rochester et al. (2010), volunteers aren't just developing new and important knowledge and skills, but they also become confident and are able to make an effective and innovative contribution to their communities and social and economic growth. Improving my self-confidence and other interpersonal skills would not only help me increase my employability but will also allow me to interact more successfully with colleagues, family and friends. To engage the public effectively and efficiently, the charity uses innovative methods and approaches utilised in community engagement, such as yearly public meetings, workshops, social media, and creative arts (Shalowitz et al., 2009). A public meeting is accessible to the public and provides an opportunity for individuals to express concerns and address opinions, as well as receive responses. Public meetings provide an excellent way to make proposals and explore potential solutions prior to them being formalised. The workshops are intended to allow participants to collaborate on a problem or mission consciously and constructively. While they can begin with context briefs or presentations, their purpose is not to provide facts or to answer questions. Workshops should promote collaborative problem solving and foster a sense of control over the outcomes (Herefordshire Council, 2015). Today, social media has become the most reachable form of engagement and also the cheapest. National Trust is using a variety of media platforms to build genuine and influential relations with its stakeholders. 
Another tool used by the charity to engage participants in community projects is creative art. According to (Kay, 2000), while arts are sometimes overlooked as a component in community development, they promote creative and interactive learning and may be used successfully as a tool within a community engagement programme. The National Trust collaborates with schools to engage students in learning about history via art and culture. Some examples include a sequence of dances inspired by the imagery in the paintings at Sandham Memorial Chapel and performed by children from nearby schools, as well as individual pictures created by the children on strips of cardboard and then transferred, with the assistance of professional sculptor Chris Cudlip, to specially produced red clay bricks by relief sculpting and carving (National Trust, 2021). To my mind, this is the most important of all the techniques, as I believe it reaches and influences youngsters the most. I feel that it is of vital importance to have our children learn at an early age to take care of our nature and learn all about our cultural heritage.

Best practices in community engagement
A successful community engagement strengthens community spirit while also enhancing performance and effectiveness. Additionally, it has the ability to empower and integrate people from diverse backgrounds. Marginalized groups may reclaim control of their lives and communities. There are nine principles that ensure the effectiveness of community engagement, and they are an essential part of the whole process of communicating with people in terms of knowledge, involvement, consultation, cooperation, and empowerment (ATSDR, 2020). 

Principles for effective community engagement
· Clear and specific goals and identification of stakeholders.
· Knowledge about the community.
· Build trust and establish relationships.
· Promote and respect the individuality of people in the community.
· Create change by partnering with the community.
· Acknowledge and appreciate the diversity of the community.
· Identify and mobilise community assets and strengths.
· Maintain flexibility to create change.
· Community collaboration and long-term commitment.
Application of  Principles of Community Engagement 
It is obvious that the goal of National Trust was clear and specific from the very beginning in 1895: to learn as much as possible about our national heritage and historical locations and conserve them with the support of the community.  Having clear and defined objectives, as well as learning about the community, aligns with Principles 1 and 2 for successful community participation. According to Keating and Thrandardottir (2016), numerous factors contribute to the development of trust in NGOs, alongside financial transparency and accountability. These factors include shared identity and unity, mutual ideals, community membership, and the sense of collaborating towards common goals. To build trust and establish relationships, National Trust publishes annual reports that include financial information and the progress over the years. 
The Trust is committed to giving communities a say in the conservation and restauration of cultural heritage sites, and it has an Annual General Meeting that is available to all stakeholders. The meeting is a great opportunity for participants to address any questions or concerns as well as vote for the council members (National Trust, 2021). Furthermore, every Trust member can submit a proposal to the AGM for consideration, as long as the proposal follows the guidelines outlined in the Parliamentary Scheme. By responding to stakeholders' various points of view and feedback, the charity can build community trust and gain support for ongoing partnerships as members of the public are more inclined to invest in the community engagement process if they feel they have the influence to create a change (Principles 3-5). 
By encouraging all members to participate in the annual meeting, whether online or in person, the charity is able to reach diverse groups of people and this willingness to interact with various communities is in accordance with the call for diversity in Principle 6. Furthermore, the organisation began working with a diverse community of young people to determine if their backgrounds could help the charity connect with younger and increasingly diverse audiences more efficiently. This is in accordance with principle 7, which highlights the importance of building on the community's capacity and strengths. Individual skills and experiences, as well as social networks, may all be included into the engagement process. Schlake (2015) maintains that  other assets, such as infrastructure, resources, and economic power, may be utilised to carry out operations as well. Working with people and organisations to develop new skills allows long-term partnerships to be maintained. According to Mohsan et al. (2004), it is critical to acknowledge that employees are the organization's assets. Organisations cannot achieve anything without the people. When organisations prioritise development and advancement, employees feel committed and empowered as they succeed in their careers and develop new skills. The Trust collaborates with a variety of colleges to provide staff with the opportunity to earn a qualification whilst continuing to work. In my opinion, this is advantageous and convenient for employees because it allows them to develop their skills and strengths, thus growing their morale and enabling them to follow career opportunities that can benefit them in the future. In accordance with Principle 9, long-term community engagement has called for long-term cooperation. Public engagement is just the first move toward greater group interaction. When more work is undertaken by everyone, the ability to meet and overcome new obstacles grows. National Trust is a superb example of a charity that has been able to maintain continual community participation for 126 years and is now Europe's largest NGO. In compliance with Principle 8, which notes that organisations must be willing to maintain flexibility and respond to change, the charity has ended its egg hunt partnership with Cadbury after membership holders indicated a desire for the charity to find a "sustainable and ethical" replacement to Cadbury (Fleming, 2020). In my opinion, more organisations must adopt this decision, since destruction of forests and closer contacts between animals and humans can lead to the likelihood of more disease being spread from animals to people. This statement is supported by a recent World Wildlife Fund analysis that characterises COVID-19 as a clear warning indication of an unbalanced ecosystem. The analysis shows that human's influence on ecosystems and biodiversity is closely linked to the development of certain illnesses. In addition to preserving our natural systems, actions are required in order to restore destruction or degradation to human advantage and restore the basic function of biomes such as forests.
[bookmark: _Toc70547862]Conclusion
Finally, community engagement refers to the active participation of local communities and organisations in activities meant to benefit the community. A good community participation improves performance and effectiveness while also strengthening community spirit. The National Trust is a non-profit membership organisation that promotes the historical value and natural beauty of areas in England, Wales, and Northern Ireland. The organisation is able to build meaningful relationships with stakeholders as a result of successfully implementing community engagement tools and ideas, which leads to organisational performance. With regard to the skills acquired while studying this module, I can mention that I believe that I have gained a range of abilities such good communication and listening, self-confidence, empathy and positive attitude and I am sure that these can help me improve my employability. 
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