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Introduction
[bookmark: _Int_5MkhVI6j]The linear economy is the conventional system, in which raw materials are gathered and turned into goods that people use until they discard them as rubbish without thinking about the impact on the environment. It follows the procedure of take, make, consume and throw away and with products designed to be discarded after use, it puts profit before sustainability. This concept depends on a lot of inexpensive, readily available resources such as energy and materials (Santander.com, 2021).
The "circular economy" is a production and consumption model that emphasizes sharing, renting, reusing, repairing, and recycling old goods for as long as possible. By using this model, instead of the linear model, the life cycle of items is extended (European Parliment, 2015).
[bookmark: _Int_zeeMvB0l]A linear economy and a circular economy are substantially different. In a linear economy, raw materials are gathered, turned into a product, and then discarded after use. We close the cycles of all these raw resources in a circular economy. Recycling alone won't be enough to finish these cycles. It modifies how value is produced and maintained, how production is made more sustainably, and which business models are applied (A&A Packaging, 2015). Simply, the linear economy produces products which just end up being thrown away and wasted, compared to the circular economy where products are made a certain way with more sustainable materials in order to be reused and repurposed as many times as possible.
One of the problems with the linear economy is that high energy and water usage are required for the removal and collection of raw materials. The production process also releases a lot of poisonous chemicals, which are quite harmful to the environment. As well as this, the ecosystems suffer from the build-up of rubbish brought on by increased production and consumption. An additional drawback is the use of natural resources being non-renewable which means someday they will run out (Noto, 2021). Another issue is the pattern of production and consumption used by the linear economy because it disregards the fact that final items are made from limited natural resources and instead views them as disposable materials. As a result, the linear economy is frequently criticized for being unsustainable. The fact that natural resources are few is the most obvious reason why nature cannot support the mass consumer culture (Baranski, 2021).
There are numerous financial, social, and environmental benefits of the circular economy, these include; utilizing restricted resources more effectively while reducing the usage of non-renewable resources, reduction of greenhouse gas emissions through more environmentally friendly material management, enhanced waste management to prevent waste from harming the environment and ending up in landfills, additional jobs in industries like recycling, re-manufacturing, and maintenance and lastly, improved consumer loyalty by simplifying the process of renting, leasing, or reusing a product as this enhances user pleasure and experience by enabling a better understanding of consumer behaviour (Cohen, 2022).
The circular economy helps solve the problems of the linear economy by essentially making products with more sustainable materials, rather than raw, natural resources. The circular economy aims to make products (or parts of a product) that can be continually used or turned into a different product again and again whereas with the linear economy a product is produced with the intention of it being thrown away.
The sharing economy is part of the consumption in the circular economy. In a sharing economy, consumers decide to share products with other users rather than keeping them for themselves, as in the case of renting or leasing. When this is done, fewer resources are used, and the consumer is spared from dealing with waste once a product has served its purpose (Jenssen, 2021).
Barbu et al. (2018) states that the existing sharing economy has the power to bring about significant changes in how consumers interact with goods and services. As a result, using and having access to products and services will be more significant than owning the products or services, and this will create the framework for more effective and environmentally sustainable resource use (Barbu et al., 2018).  The sharing economy model fits in with the circular economy model as it allows for greater use of already-existing resources and goods rather than letting them stay unused. Access to these products or services heavily relies on peer-to-peer contact or membership. The circular economy focuses more on the production of products and their disassembly for subsequent reuse and reconstruction as new items. Therefore, the two do complement each other as both of their aims are to reduce waste, recycle more and give products and services a longer lifespan rather than them being discarded or unused (Ferguson, 2016).
IKEA’s Circular Economy Credentials
IKEA was established in Sweden in 1943 by Ingvar Kamprad when he was just 17 years old. IKEA is a global retailer of home furnishings and is known for its low-cost products, which are almost always offered in convenient ‘flat pack’ packaging for consumer assembly at home (Lewis, 2016). Now IKEA has 422 locations in more than 50 markets with many of the shops located in Europe (Forbes, 2023).
IKEA (2023) states that “it takes a long time and several stops to make well-designed, practical, inexpensive, and sustainable home furnishings. At IKEA, democratic design, which charts the path goods take from conception to completion, is at the core of all our products” (IKEA, 2023). Marcus Engman, Chief Creative Officer for IKEA, spoke at the London Design Festival’s SAP-sponsored pane discussion about designing for a circular economy and said “customers can return old furniture and mattresses to us so we can make new materials out of low-value waste rather than letting them go to waste. Also, according to Engman, the circular economy does not have stages but rather a mindset that will change the world. "Waste will soon serve as the primary raw resource in society. It involves component-based thinking and bottom-up design (Magyar, 2022).
By 2030, IKEA want to be circular and climate positive and want to motivate and empower as many people as possible to live better lives daily while still protecting the environment. It will have an impact on their sourcing of energy and materials as well as the entire IKEA value chain (IKEA, 2023). IKEA as an organisation is already implementing ways to fit into the circular economy. Firstly, they are collaborating with companies on longer-term innovation to produce new sustainable resources for different products or to increase the manufacturing of new resources. Secondly, they employ a common set of parts, materials and colours as much as they can to make it simpler for customers to make repairs if needed since the parts are easier to get. This also makes it easier to modify a product or couple it with other products. The third way that IKEA implements the circular economy is the design team at considers how to make things simple to repair and which elements are likely to be damaged the quickest. This involves creating products that are straightforward and simple to maintain so that customers may do so in a way that increases product lifespan. It's important to prevent product deterioration, both in terms of look and functionality, in addition to keeping it clean. The fourth way that IKEA implements the circular economy is ensuring each item must also be easily repairable. The first step is that customers should be able to perform repairs without the need for specialised knowledge or equipment. The company also evaluates customer product reviews to search for components that may need to be redesigned and which spare parts stores should stock. During the design process, designers take what might break into consideration and how it could be mended. Making products that can adapt is another way IKEA implements the circular economy and is particularly advantageous because customers' needs alter with time. Some examples include modular furniture that can expand or contract, as well as furniture covers that are simple to replace in order to alter their appearance. Whether moving to a new home, trying to sell the furniture to someone else, or returning it to a retail store for resale, as in Ikea's furniture take back programme, making furniture easier to disassemble and reassemble makes it easier to move without the risk of breaking. Disassembly may enable the recovery of some parts for refurbishment or the separation of components for recycling if a product has reached the end of its useful life. By IKEA making the appropriate decisions during the phase of product design can enable situations where components from some goods could be sent back to a manufacturer to be repurposed into new products. Lastly, any parts that cannot be reused after a product has been used as long as possible should be easy to recycle. To make more significant advancements in facilitating recyclability, there are numerous talks going on in the European Union regarding recycling infrastructure (Peters, 2021).
[image: ]
(IKEA, 2020).
In the IKEA sustainability report (2022) it explains how IKEA will provide goods and services that are manufactured from resources that can be renewed or recycled, have low environmental impact, and can be used repeatedly. They will encourage people to adopt healthier, more environmentally friendly habits including preventing and eliminating food-related waste, consuming more nutrient-dense, plant-based foods, and buying, using, and passing on things in a circular fashion (IKEA, 2022).
Challenges
	Strengths
	Weaknesses

	· Good-quality, reasonably priced goods with modern styles created through effective design methods.
· Outstanding supply chain management
· Really strong values on sustainability
· Brand recognition

	· Heavily depends on outside producers for its product
· For certain customers, unassembled furniture might not be desirable
· Forest land leasing could be expensive to maintain.

	Opportunities
	Threats 

	· Able to expand in the emerging market
· Increase the use of particleboard rather than solid wood to further lower manufacturing and shipping costs
· Online shopping
	· Sales might be impacted soon if the anticipated recession in two important regions, Europe and North America happen
· Finding sustainable sources of wood and recycling wood in developing markets can be difficult
· Fast competition


(SWOT Analysis, 2021), (Frue, 2018).
IKEA’s long-term goals include making better everyday living for many people, to offer a wide variety of well-designed, functional home furnishing products as costs so low that as many people as possible will be able to afford them. IKEA have devoted a lot of time to resource efficiency. Making more out of less has been one of IKEA’s goals and they have been able to turn waste into resources, sourced energy and materials ethically, and protect natural resources (IKEA, 2023).
IKEA announced a new long-term plan to change with the times and adapt to an urbanised and resource-constrained future. IKEA drafted a strategy titled “Three Roads Forward” as part of the endeavour that described the company’s future course until 2025. Accessibility, the environment, and affordability are the three key focuses (Bederoff & Moynihan, 2018).
[bookmark: _Int_5z4mpBgZ]IKEA’s plan is to become a completely green company by the year 2030. The company hopes to transform into a completely circular business preventing waste by using recycled materials exclusively in all its products and hopes to become climate positive as well. The business debuted a furniture line in 2017 that, in addition to being 80% faster to put together, features "click" technology that eliminates the need for screws or tools. The furniture may therefore be retained for a longer period of time because it is much easier to transfer. Not to mention that without any metal on wood components, recycling will be simple. On a larger scale, the business aims to reduce its carbon footprint by 80% overall. They will use their 2016 carbon footprint as the benchmark, which is significant because it was then that Ikea claimed they had already reduced their 2010 carbon impact by half. Additionally, they intend to improve the affordability of solar systems by 2025 and achieve zero emissions for residential deliveries by that year (GWMI, 2018).
IKEA wants to increase its company while regenerating resources by 2030. They want to have a beneficial influence by replenishing resources, preserving ecosystems, and enhancing biodiversity while only using renewable or recycled materials that have been ethically acquired. Additionally, this entails making efforts to recognise, stop, lessen, and remedy any potential adverse effects on persons connected to our commercial operations. IKEA (2022) stated “In comparison to the baseline year FY16, we lowered the climate impact of the IKEA value chain by 12% in FY22.” and “In order to reach our target of using at least one-third recycled wood by FY30, about 15% of our total wood consumption in FY22 was recycled.” (IKEA, 2022). To meet the company goals IKEA will need to further lower their carbon footprint, use less recycled wood in their products, design every product from the beginning stage to the end stage to be reused, refurbished, remanufactured and eventually recycled, through modifying, discovering new sources, and creating new materials, try to only employ recyclable or renewable resources, locate circular approaches to product acquisition, maintenance, and transfer for both current and potential customers and lastly, take the initiative and work together with others through advocacy, teamwork, and commercial alliances (IKEA, 2022).
The United Nations Sustainable Development Goals (SDGs) offer a framework for group action to address global concerns. In the IKEA Sustainability Report (2022), IKEA recognise that they as a business have a significant part to play in the contribution to achieve the SDG’s by utilising the IKEA Brand and value chain's worldwide power. The 2030 goals were developed with the SDGs as one of the major inputs. Due to the connectivity of the SDGs, most activities support multiple SDGs.  IKEA are examining their contributions to the SDGs in further detail through a materiality process.
Conclusion
[bookmark: _Int_fnrb3Fg0]In conclusion, the circular economy is becoming increasingly more noticed especially by business and some businesses and now trying to incorporate a circular economy model within the company. Essentially this means that products and services made by businesses will be used a number of times before it comes to the end of the products life and when this does happen the product or parts of it will then be recycled and repurposed to be turned into something else. IKEA has already started implementing way to transform the business into a circular business by doing things such as using recyclable, renewable materials, any materials they do use can be used again and again on different products and their products are easily repairable making the life span of the product longer. Many benefits can be gained from IKEA transforming into a business that adopts a circular economy model, it will help them costs as repairing products will be easier and not require more parts, products can be taken apart and made into something else and resold, it makes it easier for consumers to build their furniture especially with the click design furniture introduced in 2017 which does not involve any extra parts. The environment will majorly benefit as renewable resources can be more preserve as the resources being used can be reused again and again, they are also working towards decreasing their carbon footprint and decreased the amount of wood that they use.
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