Placement 3: The Impact of People, Places and Spaces (ECYW6008)
Introduction
This journal will explore the students 250 hours placement with Ceredigion Youth Service. It will include a community profile that will look at the town of Cardigan focusing on young people aged 11 – 16 who are at risk of becoming involved in the criminal justice system. 
The journal will then present a SWOT analysis of the placement organisation Ceredigion Youth Service which will focus on the services strengths, weaknesses, it’s opportunities and some challenges that it may face. 
Finally, the journal will look at the students summary of own learning including areas for development, evaluations of practice and reflections on interventions completed and how these have engaged and helped to develop young people. 
Community Profile.
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(Visit Mid Wales Canolbarth Cymru, 2025)

This community profile will explore the area of Cardigan with a focus on young people aged 11 – 16 who are involved or at risk of becoming involved in the criminal justice system.  The likelihood of a young person offending or reoffending is usually assessed based on both statistical information such as school attendance and knowledge of the young person and their circumstances (Stephenson & Allen, 2018). The community profile will explore areas including access to education, economic factors, substance misuse and support services.
Hawtin (Hawtin, 2007) states that a community profile is the description of the needs of a population for the purpose of developing an action plan.
Geography, Population and Culture
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(The Map Centre, 2024)                                                       
According to the 2021 Census Cardigan is the second largest town in Ceredigion, west Wales with a population of almost 4,200 people (Research and Performans Team, Ceredigion County Council, 2024). Cardigan is located in the south end of the county next to the border of Pembrokeshire. Like Ceredigion as a whole, Cardigan is an are of ageing population. Close to 60% of it’s population is over the age of 45 with only 22% aged between 0 – 24 (nomis / Office for National Statistics, 2021). 
The majority of the population of Cardigan identify as White in ethnicity with only around 3% identifying as non-white (Census Data, 2021). As Cardigan is not an ethnically diverse town there is little local access to places of worship and community groups for ethnic minorities in the community. 
The economic area of Cardigan varies greatly. In the wider Ceredigion area the number unemployed (claiming unemployment benefits such as jobseekers allowance and universal credit) is around 3.5% (Office for National Statistics, 2023). This percentage would generally be applicable to the Cardigan area also. Over the past few years Cardigan has seen some regeneration and gentrification with new restaurants and hospitality venues opening and expanding in the area. These are typically big areas of employment for young people. These expanding opportunities would also impact younger children with parents potentially gaining better paid and more stable employment. As socio-economic circumstances play a significant role in children and young peoples increased risk of offending or reoffending, parents being in steady employment is a protective factor (Stephenson & Allen, 2018).
Affordable housing in Cardigan, as in the whole Ceredigion, is in short supply. House prices have increased by 35.13% in the last 5 years (Property Solvers, 2025) which makes it harder for families to get on the property ladder. There is significant demand for private rented housing in Cardigan which has also driven up cost. There are four main social housing estates in Cardigan. Wait and demand for social housing in Cardigan is high (Ceredigion County Council, 2023).
Education
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(Ysgol Uwchradd Aberteifi, n.d.)
Cardigan as a town has one secondary school, Ysgol Uwchradd Aberteifi (YUA). YUA is a bilingual comprehensive school for years seven to thirteen and has a pupil population of 614 (Ceredigion County Council, 2025). For young people wishing to access their education through the medium of Welsh then two schools are accessible in the nearby towns of Llandysul Ysgol Bro Teifi, 18 miles away and at Ysgol Bro Preseli in Crymych within Pembrokeshire 9 miles away.
Although there is also a further education college, Coleg Ceredigion in Cardigan this is a post 16 provision. However local young people are able to access certain courses including mechanics and hair and beauty through the high school.
For those young people who are at risk of becoming disengaged or excluded from the school environment there are a number of initiatives and alternative curriculums provided by Ceredigion County Council. These vocational qualifications are offered in a variety of locations throughout the county and are more focused around practical skills including Blacksmithing, metal work and vehicle technology (Hyfforddiant Ceredigion Training, 2025).
Social, Health and fitness Opportunities
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	Cardigan youth club 	(See Around Britain, 2025) 
There are a number of social opportunities for young people in Cardigan including a cinema, theatre and access to youth provisions.
Ceredigion Youth Service run a weekly youth club in the town as well as an afterschool fitness club that is run at YUA (Ceredigion County Council, 2025). These provisions are provided to young people aged 11-16. During school holidays the Youth club and afterschool club will also offer trips and activities to its members, all of the above is provided free of charge. 
Youth drop in, counselling and a café space is also available in the town through the charity Area43. This provision is open to young people aged 14 – 25 and aims to provide a voice and safe space to the young people of Cardigan (Area43, 2025)
Within Cardigan there are two local gyms a boxing club and a leisure centre. Cardigan also have two football teams for ages under 12, under 14 and under 16s. The local rugby club also has a junior and a recently established youth section for young people under the age of 16. 
Prevention and Support.
Due to environmental, economic and social needs of the area, Ceredigion Youth Service provide young people aged 11 -16 with targeted interventions. Working in partnership with YUA prevention projects are tailored to meet the needs of the young people. Prevention projects will typically take place one day a week spread over a three-week period. Participants are identified through needs assessments and can be referred by any professional working with the young person. One recognised limitation of this is that this project will only be delivered to this area once every academic year due to the limited resources as this project is also provided to the other six secondary schools in Ceredigion.
An example of an intervention to meet the identified issue of a spike in substance misuse with young people, a project was facilitated away from the school environment at the local youth club. The project adopts a multi-agency approach which includes organisations such as Choices who are a substance use organisation which aim to raise awareness with harm reduction and cessation (Barod, 2025). The aim of the project is to highlight to young people the dangers of drug use, drug culture and potential criminal consequences.
Ceredigion Youth Service also provide a Preventions youth worker to Ysgol Uwchradd Aberteifi. The aim of this youth worker is to support any young person within the school who has been identified as being at risk of becoming involved with anti-social behaviour or becoming involved in the criminal justice system.  Some limitations to this role include that the youth worker is only in the school for one day a week so has a limited capacity to complete one to one interventions due to them supporting in multiple schools.
Another targeted multi-agency intervention that Ceredigion Youth Service facilitate is the Phoenix fire project alongside Mid and West Wales Fire Service. The Phoenix Project is a targeted intervention for young people aged 11 – 25 that “challenges existing attitudes and promotes independent thinking in young people by using fire service activities to develop personal attributes such as working as a team, exploring physical and mental limits, and promoting and educating young people about the role of the fire and rescue service” (Mid and West Wales Fire and Rescue Service , 2025). This project is only available in Cardigan once a year and to a limited number of participants.  Unfortunately, this can mean that should a young person be involved in anti-social behaviour involving fire they may have to wait up to eleven months for this intervention.
Conclusion
As an area Cardigan has a number of challenges including lack of housing, stable employment and local activities. These challenges can push families into poverty and for some young people can increase the risk offending and having interactions with the Police and criminal justice system.  However, there are opportunities available to young people aged 11 – 16 to try to combat some of these challenges. 
As observed during the placement these interventions are effective when targeted at the right population in a timely manner. Unfortunately, due to resources and time constraints this can sometimes mean some young people “slip through the net”.  Some recommendations that could prevent this are youth clubs being open more than once per week and offering different sessions such as theatre, music and sports groups rather than just generic drop in youth clubs. 

A SWOT Analysis of Ceredigion Youth Service 
A SWOT analysis is a useful tool that enables evaluation by looking at the Strengths, Weaknesses, Opportunities and Threats (SWOT) of organisations. A SWOT evaluation helps by developing an understanding of the organisation and where changes may be needed (Sapin, 2013).
This is a SWOT analysis of Ceredigion Youth Service that sits within the Porth Cymorth Cynnar. 
Ceredigion Youth Service consists of four services under one umbrella. 
The Community Youth Work and Preventions Team places it’s focus around key areas which include youth clubs, post 16 provisions and preventative youth work for young people aged 11-16 who are at risk of becoming involved in the criminal justice system. 
The Youth Work and Engagement Team are tasked with providing a school-based youth worker in each of the seven secondary school in the county as well as facilitating youth council and participation opportunities. 
The Pathways team then collect referral forms allocate young people to youth workers and focus on digital youth work for the service.
Finally, the Youth Justice Service which is a multi-disciplinary team that provides assessments and intervention tailored to meet needs of young people who have entered the criminal justice system between the ages of 10-18.
Strengths
Ceredigion Youth Service is a well-established service that has been operating for more than 20 years. 
Ceredigion youth service provides a school-based youth worker in every secondary school within the county. They offer targeted social emotional and wellbeing support to young people that follows a holistic approach meaning that each young person is treated as an individual. Sessions can be tailored on a one-to-one basis or provided as group work sessions.
The service offer four youth clubs across the county which has engaged with over 1500 young people since 2019 (Ceredigion County Council, 2025) As well as youth clubs the service also has access to a mobile youth club known as Y Fan, which enables the youth service to provide provisions to rural areas within the county where young people do not have regular access to youth provisions.
There is strong engagement from the service with young people who are aged 16 – 25. The service provides six members of staff who support young people who are not in education, employment or training both on a one to one basis and also as part of group work setting known as the Inspire group. This group which is run from Aberaeron in the centre of the county often attracts upwards of 22 young people and focuses on helping young people reengage into education, employment or training by offering a number of workshops including interview skills and budgeting, volunteering opportunities and trips and visits.
The Youth Council now in its tenth year is a nominated group of young people with representatives from each secondary school, post 16 young people and young people who are educated other than at school and at home. The youth council seeks to bring issues that affect young people to the attention of local leaders and decision makers. It also hosts a yearly question and answer session (Pawb a’u Farn) with council officials, MPs and education officials sitting on a panel giving young people the opportunity to question them on matters that are most important to them.
During each school holiday period the service offer free trip and activity opportunities to young people. This makes access to provisions for the most deprived families of Ceredigion achievable and accessible.
The service has good retention, a number of staff within the service have been in post for a number of years. This shows that the service is a good place to work and that the staff are happy within their roles and not looking for employment elsewhere. 
The service owns and have access to three buildings within the county, in the north, mid and south. This enables them to run youth clubs, prevention activities and meetings without the need to hire external venues.  It also offers a source of additional income to the service by being able to hire the buildings to external providers at a minimal cost.
Being a rural county Ceredigion has limited transport opportunities for young people. The service has access to two minibuses and as mentioned earlier a mobile youth club provision. This enables the service to provide free transport for young people to and from it’s provisions and also helps young people from different areas of the county to socialise together.
Weaknesses
Currently due to staff capacity and other work commitments for staff the services’ youth clubs are only open for a period of three hours one night a week. This limits opportunities for young people to engage in youth clubs as they often clash with other clubs and after school activities. With clubs also only open until 7pm this leaves young people with no safe space to gather during the summer months when the days are longer. 
Being a large rural county Ceredigion Youth Service has struggled to gain access to qualified youth workers with currently only three of its youth workers and three members of management staff being professionally qualified youth workers. This is a small number of staff considering that the service employs close to 40 members of staff in total.
As stated earlier the youth service consists of four separate teams, community youth work and preventions team, youth work and engagement team, support pathways team and the youth justice team. Being such a large and busy service, the 4 teams often have little to no knowledge in what areas of work the other covers meaning there is a gap in knowledge that could benefit young people.
There are currently several members of staff who are on temporary or grant funded contracts. This has not only an effect on staff as they often go year to year not knowing if their contracts will be renewed but also has an effect on provision as they can be cut at short notice due to staffing capacity. 
With four teams covering an extensive area of work young people often do not know that they are engaging with Ceredigion Youth Service and what other opportunities this can provide. For example, a young person who is a member of the youth council may not know that youth clubs are available and that holiday provisions are provided by the same organisation. This could be down to as mentioned earlier the service having four separate teams or down to the lack of publicity or engagement done by the team.
Opportunities
Ceredigion Youth Service has a strong following on social media despite not having access to a designated social media officer. By employing in this role there would be an opportunity to increase the knowledge and advertising of the youth service to new young people and their families and help to spread the good work of the service.
There are a number of additional funding opportunities available for youth work in Wales. Funding streams such as Taith, Police and crime commissioner funding the service can increase its offer to provide new and exciting opportunities to young people that may not have been explored previously such as exchange visits to overseas countries. 
By looking at staff working hours and flexible work times there could be potential to deliver later opening times to the services’ youth clubs. This could also be done by ensuring that all youth workers are responsible for staffing a youth club as currently this is not the case. More staff working youth clubs would enable the service to open youth clubs more frequently and thus allowing more vulnerable young people the opportunity to gain access to provision.
Threats
With funding uncertainty comes the risk of losing staff. With grant funding being renewed or reviewed annually this leaves the service in a fragile place whereby a withdrawal of funding or grant funding can result in job losses and service delivery. This may also lead to good staff seeking employment elsewhere.
Ageing youth buildings is also a factor and drain on budget. With many local authorities being affected by funding deficits they are looking at ways in which to save or recuperate finances. Youth club buildings can be affected by this as they are often seen as areas of great cost to maintain that do not provide any income. There is a threat that the local authority will look to sell assets in order to recuperate some finances. 
With the Welsh government looking to professionalise youth work in the coming years, there is uncertainty into what will happen to non- qualified youth workers. There is a threat that without additional funding to support those youth workers who are not currently professionally qualified with gaining their qualifications, that they will leave the profession altogether which will leave gaps in provisions and the loss of highly skilled and experienced staff to the profession. 

Summary of own learning
During my time with the preventions team at Ceredigion Youth Service there have been an number of areas where I have developed as a practitioner and some areas to consider for development. 
Having a strong background in school-based youth work the transition to working with the preventions young people aged 11 – 16 was something that I was able to engage with relative ease. The preventions youth workers work in each secondary school within the county and also offer a structured project once a week that is targeted at young people who are at risk of becoming involved in the criminal justice system. 
Responsibilities at level six have included creating and facilitating workshops for young people based on local needs within schools and community settings. This aligns with the principles and purposes of youth work in Wales both in assessing their needs, providing them with information (Youth Work in Wales Review Group, 2022).
Whilst on placement I planned and facilitated a project which aimed to raise awareness of substance use and the potential implications of this. The group was made up of young people in Year 9 of secondary school. The young people had been identified as being at risk of offending and substance use through the school and links with the neighbourhood Police Community Support Officer (PSCO). The project ran for 3 days, one day a week over 3 consecutive weeks. The project raised awareness of the dangers of drug use and its connection to anti-social and criminal behaviour. The local PCSO came in for a session on one of the days and spoke about the impact of drug crime on the local community and the possible consequences if caught in possession or dealing drugs. A project worker from Choices also gave a session on common substances and the health impact of using substances. I was able to build on my own knowledge by working with other organisations and services. This correlates with the National Occupational Standards (NOS) for Youth Work, in particular NOS YW04, which states that Youth Workers should develop and main relationships with other agencies (CLD Standards Council, 2019).  Utilising my previous training using Virtual Reality (VR) I was able to conduct a session on the dangers of county lines and what this can look like. The project was evaluated and was deemed to be a success. Due to the fixed time on placement, I was unable to continue to build on this success on a one-to-one basis with the young people over a longer period of time. This is something I would have liked to do to complete the project fully.
Another project that I was able to manage was an intervention around road safety including drink and drug driving. This was a presentation given to young people who had been identified as at risk of becoming involved in the criminal justice system. This presentation aimed to raise awareness of road safety issues. A key point of the presentation was helping young people see why they might be more at risk of being seriously hurt in road traffic accidents and what they can do to help keep themselves safe. Videos were used to help highlight real life incidences. The feedback from the presentation very positive with the young people reporting that it made them think about their choices. NOS YW15 states that youth workers should assist young people to assess risk and make informed choices in the management of their health and wellbeing (CLD Standards Council, 2019). Some feedback that was given on how the presentation could be developed was that it could be extended to include a visit to a local fire station, where young people could see a car being cut and what this entails for the fire brigade and the person being removed from the vehicle. This presentation relates to NOS YW09 which states youth workers should support young people to become responsible citizens (CLD Standards Council, 2019). 
An area that I feel I would like to develop further knowledge is a more in-depth understanding of the Youth Justice system such as the different avenues of legal consequences. This could be done by doing my own research and also linking in with Youth Justice colleagues that I have met whilst on this level 6 placement (Ingram & Harris, 2001). 
Some of the young people who have previously worked with the preventions team do unfortunately go on to offend and enter into the criminal justice system. I would like to reach a better understanding of why this might be and to look at the possible psychological reasons that some young people have a more predisposed risk of offending. A way in which I could do this would be to look at research done on desistance programmes and their effectiveness. One such recent review is Wigzell and Paterson-Young’s Academic Insight which was produced for the HM Inspectorate of Probation (Wigzell & Paterson-Young, 2025). 
Conclusion
In conclusion this professional journal has explored the students understanding of the community, the organization and the students own learning and development of practice. The community profile enabled deeper understanding into the realities of young peoples’ lives, limitations and opportunities within the area of Cardigan. The SWOT analysis enabled the student to critically explore areas of Ceredigion Youth Service, highlighting both positive and parts for improvement.
Through a summary of the students own learning there has been opportunities for reflection on where they have excelled and also being able to identify those areas for development which will enhance their practice. 
This placement has allowed the student to gain insight into an area where they were not as knowledgeable and familiar with. It has not only increased confidence in the student in their delivery but also reaffirmed to them that they have the transferrable skills to work with young people of all ages from all backgrounds.
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