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Introduction 


Community engagement is defined as the process or activity done by the group of individual towards the welfare of the community, it involves enhancing relationships with the tribal peoples, stakeholders, or any interest group in order to work with them for a long term. The process of engaging with other can be formal or informal, direct or indirect. For this report the topic for the community engagement is the WaterAid UK, The WaterAid is an international nongovernmental organisation, aims at providing clean water, safe sanitation and hygiene to the individual; it was set up in 1981 operating in more than 34 countries. The effective community engagement will enables them to tap into vast areas and help poor communities to get sustainable water supplies. This report includes detailed analysis of the topic and the organisation’s suitable practices on the community engagement and also the stakeholder’s participation is also highlighted in this report.   

Main Body

Explain the project and organisation’s suitable practices especially on the community engagement and also the stakeholder’s participation. 

The community engagement is process where a group of individual work towards making the community a better place and actively engaged in working towards the welfare of the community. Active participation of the community members in the social development helps in ensuring the sustainability and enhance the accountability of the program. The community engagement plays an essential role enhancing the welfare of the community and uplifting the poor section of the community (Amzatand Amzat, 2020). The community engagement is the process of building relationship with interested parties who are willing to work towards community welfare in order to create a better place to live. The community participation plays an major role to all of the WaterAid activities, be active involvement of the community in all their activities from their water, sanitation and hygiene schemes better and effectively solutions will be found together, the organisation can build their community by making them understanding the importance and need of water, sanitation and hygiene facilities, communities will feel more connected and will feel the sense of belongingness with the organisation. The overall focus of the community engagement is just realising them the they are specifically helping themselves by creating better place. Effective utilisation of their resources will help them in managing their resources effectively. The community engagement is important in all stages of the Water Aid’s activities especially at the beginning of planning and decision making processes. The WaterAid introduction to the community is basically through the leader of the place influencing or making them understand their aims and objective behind their organisations. The essential benefits of this WaterAid to the society includes providing clean water, sanitation or clean toilets and hygiene knowledge to poor communities or the people who don’t have the facility of the toilets yet, also helping in uplifting the poor section of the society effectively. The organisation is actively involved in working with the local and national government of the country where they operates or functions in order to provide or develop solutions so as to help them provide water, hygiene facilities and sanitation to the each and every who requires essentially and effectively (Berland, 2019). 

The WaterAid has strong relationship with their stakeholder’s leads to enhancing the performance of the organisation. The WaterAid trustees effectively helps in managing the organisation and company’s assets in the concern  of present, potential and future stakeholders which are partners, supporters, donors, staff and trustees. The company uses various social media platforms like their own company’s website, the Bot platform which allow company to engage with their audience and connect their supporters to the communities company is helping and also company is actively engaged in various social media platforms like twitter, Facebook, Instagram in order to directly interact with their stakeholders and build a strong effective relationship with them. 
The WaterAid is one of the well recognised global non governmental organisation, aims at supplying and preserving water, sanitation and hygiene. The organisation was set up in 1981 currently operating in more than 34 countries it was earlier started by the UK water industry in the year 1981 as the non profit organisation. The main function of this organisation is to provide clean water, safe sanitation and hygiene behaviour changes and backing with governments and water utilities. The organisation has been connected with the Glastonbury Festival from 1994. The Michael Eavis and his daughter visited the Water Aid’s work and during the 2007 around 130 Water Aid’s volunteers helped at the festival and number of volunteers increased to 200 in 2011 (Cherney, 2018). Company also partnered with the water logic in order to raise funds for the poor communities in the world also offering clean and sanitary water. The company effectively working in partnering with local organisation in around 34 countries in order to help the poor section of the community. In addition to this company supports public ownership and water suppliers. The company is actively engaged in making people aware of the of the importance of the water and how to effectively save water, working towards making life easier for the poor communities across the globe. The organisation is effectively working towards uplifting the poor communities, the rage of skills, knowledge and strategies employees requires to perform their jobs effectively and efficiently includes communication, listening, empathy, humanity, self motivation and flexibility are some of the skills required by an employees to perform their job effectively (Dumlao, 2018). 
The collaboration is of the essential core value of the WaterAid’s, the company believes that in order to achieve their aims, vision and objectives of providing access to the clean water, sanitation and hygiene across the globe can only be done through following their essential core value. As WaterAid is one of the top international organisation having operations across the globe, so in order to share their expertise, networks, credibility and experience across the globe and enhance their community engagement, organisation can use certain social media platforms to make them aware of their programs effectively. The certain social media platforms used by the Water Aid’s include platforms like Facebook, Instagram, twitter. There are nearly 600o people shared the campaign of WaterAids through their social media platforms, they have also used the Instagram to create awareness and build an effective social network based on image sharing. The various social media platforms used by the organisation will effectively help company to enhance their  performance and use of these platforms will allow company to support their project and create an effective awareness about their program among the community, it will also enable them to build an strong and active community ready to engage with them having similar interest. With increasing use of social media platforms among the users, it becomes easier for the organisation to easily connect with them can pass on their message to them (Ersoy, 2017). The growing use of social media also create and a challenge for the organisation to effectively communicate their project and make them interested in it. It requires various interpersonal skills like communication, listening, creative thinking, problem solving and decision making in order to effectively communicate and influence they community to understand their initiative and engage in it. The WaterAid also has their own social media platform called The Bot platform, which actively helps can connect with the interested communities, also engage with their audience and connect their helps to the communities they are helping. The organisation also has an online forms called Donate to WaterAid which allow individuals to donate to them, using this any individual can donate to the organisation which will help company to buy tanks of clean water for the poor communities who don’t have access to the clean water (Parker, 2020). 

The WaterAid is one of the top international non governmental organisations working across the globe. While working across the there can be number of social issues that can be faced by the organisation and its employees. The socio cultural issues can the issues related to the issues like poverty, discrimination. The socio cultural factors are the factors that impact the behaviour of the individual influenced by the norms and the attitude. The socio culture issues prevailing in the society can directly influence the overall development of the economy. In case of WaterAid the company has to deal with vast number of society dealing with the socio cultural factors prevailing, in order to deal with theses socio cultural issues the company needs to effectively trained their employees, they needs to be trained to be proactive, understanding the diverse culture and training like enhancing their communication skills, they should be learnt about the cultural differences, how to accommodate different culture effectively. The employees needs to be given diverse training so that they can effectively deal with the cultural and socio cultural diversity issues. For an non governmental organisation like the WaterAid, dealing with vast Socio cultural issue in the society, proper training will allow employees enhance their performance and skills and will also help them to understand how to effectively deal with the society, how to communicate and understand their issues so that that their problems can be solves and community engagement can be build effectively. Proper training and development will allow employees to deal with the issues of socio culture effectively, and build an effective community engagement (Roberts, 2018). 

The another issue that can is faced by many international organisation is dealing with multiculturalism, it includes diverse cultures, where the individual with different race, religious or different cultural groups are included, it can basically the individual belonging to the minority group and required to be recognised effectively. In dealing with the minority group organisations needs to be extra careful and attentive. The WaterAid is an non government organisation which is actively engaged in dealing with the poor community in providing clean water, hygiene, sanitation, the company needs to effectively trained their employees to deal with the multiculturalism (Russell and Gordon, 2017). The employees of WaterAid can effectively deal with the multiculturism by gaining effective training and enhancing their skills effectively the various training like how to overcome the language barriers and cultural barriers, consider the various cultural communication style with different cultural group, trained them to be open to all kind of cultural and their differences and also effectively providing them cross cultural training. The employees need to be proactive and understand the sentiments of various poor communities in order to understand their problems and provide the solutions.

The collaboration is one of the essential core values of the company, they can achieve their goals and objectives only by following their values. The collaboration for the company involves working with different organisation and network group in various ways and for different purpose, at local, regional and international levels (Sakitri, 2018). The company work in partnership, network including government bodies, NGOs and community based organisation. The working with various network partners company can face number of external factors like social and economical factors, one of the major issues or the external factor that needs to be considered by the company in building and sustaining business relationship between the organisation and its network partners can be the social and economical factors. The social factors include the employment, social mobility, education and income inequality that can directly has influence on the functioning of the business and needs to be considered effectively and also the economic factors like demand and supply or the income rate and spending of consumers also needs to be considered in building and sustaining business relationship between the organisation and its network effectively (Saltmarsh and Johnson, 2018).  
Conclusion

From the above discussion it can be concluded that community engagement is one of the essential function in order to build a community of groups having similar interest of working towards the welfare of the community. The community engagement is group of individuals working towards the welfare, this report includes the detailed description of the social program taken into consideration and the their relationship they have with their stakeholders also the different era of the organisation and the community engagement has involved. In addition to this use of various social media platforms is also highlighted and the training required by the employees to deal with the socio cultural issues and the multiculturalism and the external factors that needs to be considered effectively in sustaining relationship between the organisation and its network partners effectively. 
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