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[bookmark: _Toc236029746]Executive Summary
Pistachi-Glow Face Wash is a premium organic and vegan facial cleanser produced by Pistachi-Glow Ltd. Containing pistachio oil as its hero ingredient in addition to essential oils that promote tanning properties with prolonged use.
The business aims to meet the increasing demand for sustainable, organic skincare  products through the utilisation of an online retail strategy.
Pistachi-Glow has the potential to become a well-established, profitable and competitive organic skincare brand, supported by its focused marketing strategy, ambitious but realistic financial forecasting and planned expansion and company growth.

















[bookmark: _Toc236029747]Business Concept
Pistachi-Glow Ltd is a UK founded and based organic skincare business that aims to provide customers with premium quality, natural and organic formulated facial care products. The business has been established in response to a growing customer consumer demand for sustainable, ethical and vegan skincare alternatives, that avoid the use of chemical additives(Amberg and Fogarassy,2019) By formulating specifically selected natural ingredients with a focus on quality and sustainability, Pistachi-Glow Ltd aims to secure a unique position within the premium skincare market. 
[bookmark: _Toc236029748]Business Description
Pistachi-Glow Ltd will function as a start-up company specialising in the production and retail of skincare products. At launch, the business will initially focus on sales to customers via an online sales platform, allowing for enhanced control over customer relationships, branding and product quality. A small-batch model of production will be employed to help safeguard consistency(GOV.UK,2025), while analysing consumer feedback to enable continued improvement. As the business grows, partnerships with purposely selected retailers will be agreed, in addition to the expansion of the range of products offered. 
Pistachi-Glow Ltd will be formed as a limited liability company for the following reasons:
· Asset protection in the event of company failure, as liability is limited to the amount invested due to the company classification as a separate legal entity(GOV.UK, n.d.)
· Enables flexibility in terms of taxation
· ‘Ltd’ in the company name provides credibility, which is invaluable to a start-up business’s such as Pistachi-Glow Ltd
· Viewed as lower risk in the eyes of banks and lenders, making it easier to secure future loans and finance
[bookmark: _Toc236029749]Product Description
The flagship product produced by Pistachi-Glow Ltd is an organic, vegan and paraben free face wash, that utilises pistachio oil as the hero ingredient. Created with natural ingredients, the face wash is suitable for nearly all skin types and nourishes the skin, while promoting a comprehensive and simple skincare routine. The face wash is aimed at consumers who seek a natural and ethically sustainable alternative to conventional face washes already available in today’s marketplace.
[bookmark: _Toc236029750]Business Objectives(SMART Objectives)
SMART Objectives will be utilised by Pistachi-Glow Ltd to track growth and gauge success:
· Launch of initial product within 6 months
· Hit a sales target of 1500 units within the first 12 months of trade
· Achieve a social media following of 3000 within 12 months
· Achieve a review and satisfaction rate of 80% in the first 12 months
[bookmark: _Toc236029751]Short term objectives(Less than a year)
The short-term objectives of the company are as follows:
· Completion of product development 
· Finalisation of packaging
· Cultivation of the brand through marketing(including social media)
· Capture of customer feedback for use in improvement of product and service
[bookmark: _Toc236029752]Long term objectives(More than a year)	
The long-term objectives of the company are as follows:
· Product range expansion
· Customer base growth with increased repeat purchases
· Increased sales via retail partnerships

[bookmark: _Toc236029753]Marketing Analysis & Marketing Plan
The organic cosmetics and skincare market shows no sign of slowing down as consumers look for sustainable, ethical and vegan products. Pistachi-Glow Ltd will aim its sales focus at sustainability conscious consumers through online platform sales, influencer collaborations and a strong social media marketing campaign and presence, while growing brand strength and awareness. By nurturing customer loyalty, Pistachi-Glow Ltd  will seek to secure a position as a trusted premium organic skincare brand.
· Target market: Ethical and sustainability conscious adults aged 20-50
· Marketing mediums: Web platform, Facebook, Instagram, Influencer partnerships
· Company positioning: Premium, organic skincare brand 


[bookmark: _Toc236029754]Marketing Analysis (Competitors, Customers, Target Groups)
	Competition(Established skincare brands)
	UpCircle Beauty, Green People, Evolve Organic Beauty, REN Clean Skincare, Neils Yard Remedies

	Consumers
	Consumers seeking premium, organic and vegan facial skincare products

	Targeted Market 
	Ethically and sustainability conscious adults aged 20-50 with a liking for organic skincare 

	Advantage (UPS)
	Specially formulated product, with a rarely used hero ingredient in pistachio oil, in addition to photosensitive essential oils that gradually tan the skin with prolonged use


[bookmark: _Toc236029755]PESTLE Analysis
	Factor
	Outcome

	Political
	The UK Cosmetics Regulation Law (assimilated Regulation EC 1223,2009) must be complied with 

	Economic
	Disposable income - Premium pricing position may be adversely affected by consumer spending ability

	Social
	Increasing demand for organic and sustainable skincare

	Technological
	Online sales support growth, in addition to technological advancements in A.I and social media

	Environmental
	Consumers are attracted to sustainable and ethically sourced packaging of products

	Legal
	It is critical that product safety and labelling compliance is adhered to


[bookmark: _Toc236029756]SWOT Analysis
	Factor
	

	Strengths 
	Uniqueness of pistachio oil hero ingredient, tanning properties, organic and vegan ingredients, sustainable brand appeal

	Weaknesses
	Newly formed brand with low brand awareness, and initial low production capacity 

	Opportunities 
	Rising demand among consumers for natural skincare, and business growth and expansion via online sales

	Threats
	Competing against already established brands in an extremely competitive market



[bookmark: _Toc236029757]Marketing Mix(4Ps)
	Product
	Premium, organic, vegan and paraben-free face wash, with pistachio oil as the key ingredient, in addition to tanning capabilities via essential oils

	Price
	Premium product pricing of £28 per face wash to reflect quality of product, organic ingredients and brand position

	Place
	Initially retailed through company online platform 

	Promotion
	Digitally marketed via influencer collaborations, social media promotion and customer reviews to grow brand awareness



[bookmark: _Toc236029758]Management Team
Pistachi-Glow Ltd will initially be operated and managed by the founder Leon Hollingshead, who will be responsible for all functions of the business during the initial start-up phase. As Pistachi-Glow Ltd grows, specifically selected professionals will be recruited to fulfil the positions of finance manager and marketing manager, enabling further expansion of the business and enabling the founder to spend more time and resources on product development and the business growth of Pistachi-Glow Ltd.
[bookmark: _Toc236029759]Management Team and Their Background
The founder and CEO of Pistachi-Glow, Leon Hollingshead, has a background in Customer Service. He initially worked for a property portal in 2007-2009, before moving to an online office supplies company. While working in this company, he was promoted from customer service to the position of promotions executive, responsible for sourcing, promotion and dispatch of the free gifts offered via the company website, dependent on minimum order size. 


[bookmark: _Toc236029760]Organisational Chart
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[bookmark: _Toc236029761]Key Milestones
	Milestone
	Timeframe

	Product formulation and testing completed
	Month 1

	Safety and regulatory compliance certificates obtained
	Month 2-3

	Branding, packaging and website completed
	Month 2-3 

	Pistachi-Glow Face Wash launched via web platform
	Month 3

	Target of 1500 units sold achieved 
	Month 12

	Target of 3000 social media followers achieved
	Month 12 

	80% customer satisfaction review target achieved
	Month 12

	Partnerships with independent retailers secured
	Year 2

	2nd product launched
	Year 2


[bookmark: _Toc236029762]Financial Plan(Year One)
	Start-up Costs
	Expenditure

	Development & testing
	£2,000

	Safety certification and assessment
	£1,000

	Branding and logo
	£2,000

	E-commerce platform & Website creation
	£2,500

	Marketing
	£2,000

	Legal fees, licenses & insurance
	£1,500

	Working capital
	£2,000

	Total Cost
	£13,000



	Operating Costs (P/A)
	Expenditure
(Fixed & Variable)

	Rent
	£6,000

	Marketing
	£500

	Website Fees
	£500

	Utilities
	£1,500 (V)

	Total
	£8,500




[bookmark: _Toc236029763]Sources of Finance
Pistachi-Glow Ltd will seek to obtain its start-up finance costs from 3 sources:
1. Personal Investment: The founder of Pistachi-Glow Ltd will invest £4,000 of his personal finances
2. Business Loan:  A small business loan of £6,713 will be applied for to help cover  start-up expenses
3. Government Grant:  A non-repayable(Business.gov.uk, n.d) government grant of £5,000 will be applied for

[bookmark: _Toc236029764]Cash Flow Forecast 
	Specific
	Amount (£)

	Start-up balance
	£13,000

	Cash (In)
	

	Revenue = 1500 units sold @£28 per unit
	£42,000

	Total Cash amount available
	£55,000

	Cash(Out)
	

	Start-Up Expenditure
	£13,000

	Production Costs
	£9,000

	Operating Expenditure
	£8,500

	Total Cash(Out)
	£30,500

	Closing Balance
	£24,500




[bookmark: _Toc236029765]Sales Forecast
	Month
	Units Sold
	Revenue

	January
	
	

	February
	
	

	March
(Pistachi-Glow Face Wash launched)
	50
	£1,400

	April
	60
	£1,680

	May
	65
	£1,820

	June
	100
	£2,800

	July
	120
	£3,360

	August
	150
	£4,200

	September
	195
	£5,460

	October
	220
	£6,160

	November
	250
	£7,000

	December
	290
	£8,120

	Total
	1500
	£42,000


[bookmark: _Toc236029766]Cost of Production Forecast
	Items needed for production
	Cost per unit
	Cost per annum(Variable)

	Packaging
	£1.50
	£2,250

	Ingredients
	£4.50
	£6,750

	Total Cost
	£6
	£9,000


[bookmark: _Toc236029767]Variable Costs
	Variable Costs
	January 
	February 
	March 
	April 
	May
	June

	Utilities
	£150
	£145
	£135
	£125
	£105
	£90

	Raw Materials
	£600
	£650
	£700
	£750
	£800
	£1000

	Total Variable Cost
	£750
	£795
	£835
	£875
	£905
	£1090


[bookmark: _Toc236029768]Monthly Financial Summary 
	
	January 
	February 
	March 
	April 
	May 
	June

	Fixed
	£584
	£584
	£584
	£584
	£584
	£584

	Variable
	£750
	£795
	£835
	£875
	£905
	£1,090

	Total Cost
	£1,334
	£1,379
	£1,419
	£1,459
	£1,489
	£1,674

	Revenue
	£0
	£0
	£1,400
	£1,680
	£1,820
	£2,800

	Profit/Loss
	£-1,334
	£-1,379
	£19
	£221
	£331
	£1,126



Capital Required: £13,000 + £1,334 + £1,379 = £15,713
[bookmark: _Toc236029769]Operations and Management Plan
Pistachi-Glow Ltd will initially be operated by the founder who will produce the products, ensure they are dispatched to the customer while also performing the marketing and social media duties. An accountancy app will be used for year 1 accountancy, finance and tax. As the business grows and during year 2, the positions of Marketing manager and Finance manager will be filled by professionals.
[bookmark: _Toc236029770]Production of Goods and Service
Pistachi-Glow Face Wash will be produced in-house using organic ingredients of high quality, procured from selected suppliers. Small batch productions will rigorously follow standardised procedures and quality control to enable compliance, safety and consistency. Sustainable packaging will be used, and products will be shipped to customers through the company e-commerce website.
[bookmark: _Toc236029771]Technology Plan
Pistachi-Glow Ltd will utilise the following:
· Purpose built e-commerce website
· Secure online payment system
· Stock management software
· Digital marketing tools
· Social media platforms
[bookmark: _Toc236029772]Expansion Plan
Once successfully launched, Pistachi-Glow Ltd aims to introduce new skincare products to its range, leading to an increase in sales and revenue.(Sheng et al.,2020) This is in addition to the formation of partnerships with independent retailers. Eventually, Pistachi-Glow Ltd aims to explore international markets. Profits will be reinvested, targeted marketing and product range expansion will continue with the sole aim being to support the growth of Pistachi-Glow Ltd as a company.
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