University of Wales Trinity Saint David 

Managing People
(LCBB5004)

Assessment 2- FEB 2022

‘’Sainsbury’s Company ‘’

Student’s Name: Miss Svetlomira Nedyalkova
Student Number: 2010796

Professor’s Name: Charles Oham

Table of Contents

Introduction	3
Reviewing the concepts and drivers of employee engagement	4
Main Drivers of Employee Engagement	4
Evaluating the diagnostic tools to measure the engagement of employees	7
Constructing an employee value proposition by analysing the ideas covered previously, including strategies to raise the engagement level	8
Conclusion	10
References	11



[bookmark: _Toc102274633]Introduction
Business in the contemporary situation needs to manage their workforce with an effective vision to gain success and avoid uncertainty, which requires the appropriate engagement of employees. Managing people within the organisation refers to the process of organising and controlling the work process and employees within the business or organisation (Armstrong, 2020). People management within the corporation can provide the idea of organising and attracting the best talent in the company and support desired aims and objectives of the company. The report will provide the details about engaging the employees in Sainsbury’s and effective diagnostic tools for employee engagement. Moreover, it will construct the right employee value proposition with strategies to increase the engagement tier.

[bookmark: _Toc102274634]Reviewing the concepts and drivers of employee engagement
With a drastic change in the business environment after the situation of COVID-19, the Human Resource Management of the company should emphasise including strategies in the corporation for engaging employees. It is an extensive process to maximise the opportunities to gain a high competitive advantage in the market. Employee Engagement in a firm refers to the process that Human Resource Management oversees to include in order to increase the dedication level and enthusiasm of the workers towards their provided job roles (Motyka, 2018). It is an intense process of capturing the market with the help of efficient work culture, that reduces the burnout rate of staff and strategies to enhance the productivity level. With the apropos strategies for employee engagement, Sainsbury’s oversees to work smarter, which is applicable by use of innovative technology to cut down the Carbon usage dramatically to improve the reputation of the company. Whereas, in accordance with the application of this approach Sainsbury’s made an increased profit of 60 million British Pounds in its annual sales for the fiscal year of 2021 (Butler, 2022).
In order to acquire high success in the future, Sainsbury’s managers and leaders should oversee to accelerate the innovative approach to employee engagement, which can be accomplished by addressing the key drivers of employee engagement.
[bookmark: _Toc102274635]Main Drivers of Employee Engagement
Employee Engagement is necessary for the organisational context as it assists a firm to develop an enhanced working culture. Several drivers that can effectively encourage the process of employee motivation in the enterprise are employee motivation and organisational culture. According to Nawaz et al. (2020), Employee Motivation is defined as the creative approaches and their commitment to the work processes in their job roles. The leaders of an organisation should focus on motivating their employees to improve the process of working hard and attracting and retaining employees to enable a general level of productivity in business. Whereas, with the implementation of Maslow’s Hierarchy of needs the managers and leaders in the company can address the level of motivation. Maslow’s Hierarchy of Needs is defined by the employee requirements that are necessary for them to achieve in order to function properly within the organisation (Hopper, 2020). This is the motivational theory that is necessary for comprehending the workforce and their needs to increase the motivational approach in the corporation. It is an organisational process that concentrates on effective management with five stages in a pyramid. There are five elements in Maslow’s Hierarchy of Needs: 
Physiological Needs are conceptualised as the basic needs of employees such as water, food, shelter, sleep, rest and many more to function appropriately within the organisation. With the implementation of flexible working time after the period of the coronavirus pandemic, Sainsbury’s provided its employees with a work-life balance approach that focused on their wellbeing and mental health (about.sainsburys.co.uk, 2022). This fulfilled their basic needs in an innovative approach to technological advancement and increased the chances of employee engagement. Safety Needs is the second stage of needs that provides an idea that the workforce in an organisation requires a safe environment that can develop a feeling of working effectively. In order to develop the appropriate work environment and culture with the employee engagement, the HR managers of Sainsbury’s oversee include the right policies. Sainsbury’s looks after its employees and focuses on their mental health with their awareness training and policies (about.sainsburys.co.uk, 2022). Moreover, Love and Belonging is the third stage of needs that includes information that every employee in the organisation needs to have a feeling of acceptance in order to engage efficiently. Sainsbury’s provides its employees with an inclusive work environment to work and has a diverse workforce that engages employees with a flexible working environment (about.sainsburys.co.uk, 2022).
Whereas, one of the important processes of employee engagement is enhancing their knowledge and skills to appropriately operate in the business. Esteem is the motivational stage that includes the concepts that oversee the component of feeling good with immense contribution to the workplace. Sainsbury’s concentrates on the incorporation of the policies to provide its employees with advanced training and development to intensify their knowledge and expertise (sainsburysbank.co.uk, 2022). Whereas, it increases the employee engagement process by allowing the company to escalate its business processes and productivity. Moreover, Self-Actualisation is the stage that fulfils the feeling of having unique features within the employees to involve the achievements of an artistic and creative field.
[image: Maslow's Hierarchy of Needs Explained]
Figure No. 1: Maslow’s Hierarchy of Needs
(Source: Inspired by Hopper, 2020)
Organisational Culture is considered the other driver of Employee Engagement that plays an essential role to help the corporation achieve its objectives and goals in order to access success. This assists in decreasing the employee turnover rate and increase the strong brand identity for effective onboarding and strong identity of the brand. Organisational Culture is defined as the appropriate way of determining the behaviour of the workforce in business that comprises values, beliefs, and values to shape employees’ perception and understanding (Wagstaff and Burton-Wylie, 2018). An organisation that has the appropriate working culture and drive the right expectations and vision motivate the worker more and engage them to interact effectively even during the flexible working approaches.
This can be addressed by Hofstede’s Cultural Dimensions Theory, which is defined as the process of identifying the behaviour of labourers with the concept of employee engagement and their psychological aspects (Gallego-Álvarez and Pucheta-Martínez, 2021). The Power Distance Score of the United Kingdom in Hofstede’s Cultural Dimensions is about 35 (hofstede-insights.com, 2022). This indicates that in the United Kingdom there is low acceptance of inequality and hierarchical positioning. Hence, Sainsbury’s provides its employees with a diverse and inclusive work environment that can effectively engage the employee and increase the productivity of the corporation. This factor also includes that the company should focus on designing and restructuring the job roles according to the ideology of national culture. Whereas, Long Term Orientation in the United Kingdom is scored at 51, which indicates the country has a high vision for maintaining the strategies to tackle future uncertainty (hofstede-insights.com, 2022). In accordance with the analysis of this aspect, Sainsbury’s generated a high revenue with the proper strategies even during the COVID-19 situation. In 2020, the company generated a revenue of about 28. 4 billion British Pounds (statista.com, 2022). Whereas, this indicates that these factors within an organisation can become key drivers for employee engagement.
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Figure No. 2: Hofstede’s Cultural Dimensions Theory
(Source: hofstede-insights.com, 2022)
Moreover, the Employee engagement drivers and approaches can be improved with the help of the implementation of appropriate theory. William Kahn’s Employee Engagement Theory has defined it as the process that the HR managers of the company imply in the corporation for harnessing the workforce inspiration towards their work and job roles (AKOB et al., 2020). It includes a principle that the leaders operating in the market should put effort to engage the workers and increase their process of productivity as well as performance. After the COVID-19, employees working in the enterprises are concerned about their health. Sainsbury’s provides its employees with a safe working environment that avoids contamination with the coronavirus (sainsburys.co.uk, 2022). They focus on guidance to cover the face with masks, maintain social distance and use sanitisers. Hence, this can encourage the workers to work actively and increase the Employee Engagement processes.
[bookmark: _Toc102274636]Evaluating the diagnostic tools to measure the engagement of employees
People management and their engagement in a firm are regarded as one of the essential approaches that the HR manager of the company should focus on to improve organisational competitiveness in the market. Whereas, measuring the employee engagement rate within the enterprise is vital as well because it provides an idea to the HR managers in which area they have to work smarter. They should carry out this process with relevant strategies and approaches to measure the employee efficiency rate within the workplace. Moreover, in order to measure the employee engagement rate, there are several tools that can help in effective strategies to achieve the objectives and aims. Social media is an active platform that the HR managers of the company can use to get reviews from its employees and measure their engagement rate. As of the year 2022, the number of active social media users in the United Kingdom amounted to 57.6 million (statista.com, 2022). Hence, Sainsbury’s can use this tool to measure the employee engagement rate in its workplace.
Reward and Recognition programs can enhance employee engagement and assist in analysing its rate within the organisation to actively operate in the competitive market. This is defined as a strategy that HR managers of a firm oversee to include in the business in order to acknowledge the performance rate (Coffie et al., 2018). Sainsbury’s provides its employees with a discount card, pensions, annual bonuses, holidays, work from home, and many more that helps its managers to analyse employee engagement (sainsburys.jobs, 2022).
Hence, these diagnostic tools can be conceptualised as the best approaches from the leaders and managers of Sainsbury’s to actively measure the employee engagement rate. This process will help them to enhance their work culture and inspect employees’ needs to increase the work processes to gain success.
[bookmark: _Toc102274637]Constructing an employee value proposition by analysing the ideas covered previously, including strategies to raise the engagement level
With the emergence of high competitiveness in the market, the HR managers of an organisation should oversee to include the right strategies and provide appropriate Employee Value Proposition. This concept in an organisation refers to the collected benefits that the HR managers of the company provide to its workforce in an exchange for their skills, knowledge and expertise (Hussein et al., 2022). It is necessary for enterprises to hire, attract and retain the best talent within the industry. Since the emergence of the COVID-19 pandemic, companies all over the United Kingdom have overseen to apply of flexible working culture and provide employees with a safe environment. 
This became one of the potential reasons for inequality in the workplace as about 8.2 million employees faced workplace discrimination in the United Kingdom as of the year 2021, which was due to their gender (smeloans.co.uk, 2021). Hence, in order to address this aspect, the HR manager of Sainsbury’s has included an Employee Value Proportion that is the incorporation of Diversity and Inclusion. This oversees to provide every employee with an inclusive work to function and focus on employee wellbeing (about.sainsburys.co.uk, 2022). Moreover, this oversees enhances communication among the employees can increase the employee engagement rate and allow the company to experience success in the future.
Furthermore, in order to address the inequality at the workplace due to flexible working the HR managers of Sainsbury’s have overseen following the Equaliy Act (2010) that provides an idea of avoiding discrimination based on their caste, culture, colour, ethnicity and many more (legislation.gov.uk, 2022). This can help Sainsbury’s to escalate the employee engagement process and cover all the implications that can affect the success and growth of the company. Whereas, it can also be an effective approach during the process of organisational change that can become a potential reason for decreasing the reputation of the company.

[bookmark: _Toc102274638]Conclusion
The report has highlighted the importance of managing people in a corporation and its effect on the employee engagement processes. Concepts of employee engagement were included in the report to analyse the key drivers of employee engagement such as organisational culture and employee motivation. In order to address the employee motivation, Maslow’s Hierarchy of needs was included and Hofstede’s Cultural Dimensions Theory was included to conceptualise the organisational culture. Several diagnostic tools for employee engagement were discussed in the report as well as an employee value proportion to address the inequality due to flexible working was constructed.
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