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The purpose of this assignment is to show how critical communication is in effective groups. Also, to provide examples of personal experiences that are linked to relevant models learned during this module.
Teamwork is a group of a minimum of two skillful individuals who are working together to achieve specific goals. 
Working together will make the group more efficient in delivering results and achieving goals according to Ristic (2024).

Asana (2024) agrees that working towards a common goal with a group of people to achieve goals is known as teamwork and states that each member contributes their own, special knowledge and abilities.

My natural role within teams is to provide clarity in communication and ensure that tasks are completed by encouraging and assisting the team members. Since I have this leadership mindset, I could say that I'm naturally suited to lead teams. 

When working in a team, I excel at inspiring others, communicating clearly, demonstrating empathy, and resolving issues. These skills are crucial when leading and assisting the team (Ellis,2024).
Even if not everyone is born with problem-solving abilities, Petit (2024) asserts that leaders should be able to identify and show problem-skills promptly. Anyone with the right attitude can learn and develop problem-solving skills.

During this module, I have learned useful information about effective teams such as collaboration and relationships, the differences between individuals, and why relationships matter. I was impressed to learn about conflict and how to comprehend it, as I always avoided it at all costs, not realizing that it appears to help you become a better team player by allowing you to understand and listen to different perspectives. 
Curseu (2011) explains that conflict can improve group performance by raising decision quality, decision acceptance, and group outcome satisfaction. 

I have also learned that just adding people together to do tasks does not mean they are a team and surely will not be effective. Furthermore, according to Tannenbaum and Salas (2020, pp.3-12), a team that demonstrates consistent performance, resilience, and determination is considered extremely effective.  

During last month's classes, I had the opportunity to learn about the leadership role within effective teams and the ways leaders communicate, which I perceived as constructive feedback and an opportunity for improving myself and my leadership styles, especially Coaching which I follow closely (Ellis,2024).

Tannenbaum and Salas (2020, pp. 187–191)  advise that effective teams must recognize team performance and individual talents, maintain honesty within the team, and help team members develop their leadership skills.

According to Jones (2019), Bruce W. Tuckman created the development model known as the Tuckman Model in 1965, and Mary Ann Conover Jensen updated it in 1977. 
Tuckman and Jensen's 1977 revised model of small group development is the title given to the new model. The first model consisted of four stages: performing, storming, norming, and forming. Adjourning was incorporated as the fifth step in the updated model states Elsey (2014).
Tuckman`s Theory learned during classes caught my attention and I have decided to apply it within the team for group presentation tasks. It helped clarify that my group was, at that point, in the forming stage.

Since we did not know one another, it took the five of us in the group more than two weeks to move past the forming stage of the presentation task and get into the storming and norming stages. However, after taking ownership and delegating a few tasks such as: creating a WhatsApp group task to team members things become clearer. I have planned a coffee or tea evening to help storming and performance become more efficient. Surprisingly, it went well, and managed to get all team members on the same page, contributing, supporting, and identifying their strengths and weaknesses.
During this evening, I realised that, taking ownership and showing the group my willingness to support them with advice and preparing the presentation impacted positively the team (Jawad, Naz, and Rizwan (2022). 

For example, during the afternoon out, we remembered Stephen`s Covey model regarding the Styles of Delegation and the approach taken by Captain David Marquet in the Leadership on a Submarine Video presented in class. I then understood that for the next presentation, another group member should be preparing the slides as I noticed them being very creative and enthusiastic about PowerPoint.  Delegation is important therefore, I will delegate this task and empower a team member to ensure further team development (DDI team, 2023).

Learning about delegation and rewards from participating in classes helped me apply this in the workplace. As a Team Leader in Amazon, I am responsible for the IQCA (Inventory Quality Control Assurance) department. 
Therefore, to be able to call the employees from the ICQA department my team, I had to start doing things differently and include all team members, set clear goals, delegate more, and start rewarding the goals achieved.

A perfect example is when we had a forty-week record IRDR (Inventory Record Defect Rate) champions (within the UK) which is the most important metric for the site (Ken, 2022).
 I have proposed a reward system for each week of quality performance achieved which involves vouchers, cupcakes, and many more and it has been approved. As Bullwinkle (2024) points out, a team will be committed to results if they are rewarded and recognized.

The most significant lesson I have learned is the value of delegation in teams since it enables others to advance their careers. In addition to giving me more time as a leader to observe and assist others, assigning the proper tasks to team members will encourage them to be more involved.
Along with delegation, I have learned how important is to recognize and reward a job well done, an achievement which can lead to improved dynamics of the team members (Doherty, 2024).  For example, during the presentation preparation, I did not use many thanking words or recognize the team however, on the few occasions that I did, I could see the team`s morale was boosted which demonstrates that rewards can also be as simple as kind words and a supportive approach.

Therefore, I will apply these learnings to delegate more, reward and recognize more, and be more supportive in the workplace and future group tasks.
To achieve this, I have created a daily checklist including the things I need to improve and become more efficient mentioned above, which I will follow daily.
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