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Executive summary


This report analyzes exactly what is an entrepreneur, by examining three separate types of entrepreneurial theory and how they compare to an example of an entrepreneur.  These three types of theory include Psychological, Sociological, and Economical, all interpreted with Kanye West as an example.  West was selected as a the example entrepreneur as he is a modern businessman and innovator, with past ventures such as creating his own music label, fashion brand, and DONDA a creative content company.  Through the report we discover that Timmons model of entrepreneurship is extremely relevant in this particular example as Kanye does possess the majority of his theorized traits, confirming his hypothesis.  Next through Cochran’s theory on sociological entrepreneurship that an individual’s upbringing and the culture that they are exposed to will consciously or sub-consciously control the decisions that they make as an adult, this also relates to West as there is a history of entrepreneurial activity within his family, and the exposure to these factors could be the reason why he has achieved his current status.  Finally we have the economic theory, in this section I found Schumpeter’s theory of innovation to be most relevant.  Although there are other applicable options, such as Kirzner’s theory, the aspect of Schumpeter’s concept that an entrepreneur is reactive and seeks to create change is more appropriate in this scenario.  
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1. Introduction


The purpose of this report is to select an entrepreneur in which to discuss, then using various theories to justify the decision.  Many different definitions have been made in order to accurately define an entrepreneur, as it is a title held by an extremely diverse group.  “Entrepreneurs are, like elephants, easier to recognize than to define” (Bannock),  I believe that this is an extremely accurate interpretation of entrepreneurship due to the aforementioned reason.  I have chosen Kanye West as my entrepreneur, as I believe he more than meets the criteria.  His entrepreneurial history extends back to when he was a young adult at the age of 20, where he decided to drop out of  Chicago State University (West, 2007) in order to pursue his dream career of becoming a producer and rapper.  After many years of hard work and dedication to improving his craft producing became extremely lucrative as working with major artists at the current time was enough to secure him a record deal.  Using this opportunity he would eventually skyrocket into global fame, however we will primarily focus on his entrepreneurial and business activities of which there are many.  West is no stranger to entrepreneurship, simultaneously releasing his first studio album and creating his own record label GOOD Music (Chesna, 2012).  GOOD Music (Getting Out Our Dreams) was founded by West in 2004, and is still active to this day with many platinum artists such as Big Sean.  Other entrepreneurial activities by West include :

· Pastelle, a clothing brand created and designed by West
· DW Kanye West, a clothing line for women
· Tidal, a music streaming service of which Kanye is a co-owner
· DONDA, a creative content company with plans from fashion to cinema

These are just a handful of the example that exist, and in this report we will analyze what exactly motivates an entrepreneur like West.  This will be achieved through dissecting three different forms of entrepreneurial theory, psychological, sociological, and economic.  

















2. Main findings 

2.1 Psychological


The first entrepreneurship theory I will be discussing is Psychological, academics have theorized that the key to being a successful entrepreneur lies within an individual’s traits.  As they possess attributes that are not present within everyone, Timmons (1985) suggests that some of these characteristics may be attained, and others are natural to the individual, as shown in the table below :

	ACQUIRED
	NATURAL

	
· Need for achievement
· Locus of control
· Ability to lead
· Ability to understand failure 
· Motivated by a larger purpose than money
	
· Emotional stability
· Ability to be creative and innovative
· Great interpersonal and technical skills



Although there are many theories as to what are the exact entrepreneurial traits, many academics share the same view when it comes to particular attributes.  Deakins (1996) also theorizes that it is important for an entrepreneur to possess a need for achievement and an internal locus of control, he also continues to add that another important trait is the need for independence.  Meredith (1982) also believes that a strong desire for independence is a key entrepreneurial attribute, the pair have both added the importance of risk taking activity to their respective lists.  As the position of entrepreneur is diverse, an individual can rarely be categorized into a select theory.  Most entrepreneurs will possess a wide range of these traits which are present in a number of psychological theories, especially in the case of Kanye West.  As an entrepreneur West possesses the majority of these psychological traits, which I believe are directly tied to sociological theory.  This is a result of his upbringing, as his father was a former Black Panther, and his mother a university professor.  As a child he was instilled with an abundance of confidence and drive among the other traits, which have been referenced by West in his music many times.  Here are a few examples :

“Now I could let these dream killers kill my self-esteem, or use my arrogance as the steam to power my dreams”.  – On his confidence, Last Call (2004) 

“No you’re not perfect but you’re not your mistakes“ – On dealing with failure, Only One (2014)

Another example of his persistence and ability to learn from failure was his aforementioned women’s fashion collection DW Kanye West, which was panned by critics and was never able to reach release.  Although this never faltered West as he persisted designing until he was able to reach his goals.
2.2 Sociological


The Sociological approach to theory generally states that an entrepreneur is molded by the culture and social attitudes of which they are exposed to.  Implying that these factors are the reasons behind the behavior and decision making process of each entrepreneur.  Thomas Cochran’s theory (1965) on entrepreneurship states that entrepreneurs simply shape societies ideal personality, and that three primary factors influence the performance of the modern entrepreneur :

· An entrepreneurs attitude towards his profession
· The requirements of the profession
· The expectations of the profession

He continues his theory stating that the first and final factors are variables, as they are societies values they will change as time continues.  Hofstede (1980) also has a theory which coincides with Cochran’s, as he believes that a culture captures the values, beliefs, and expectations of a society.  He then theorizes that these cultural influences, either consciously or sub-consciously, influence the views and values of individuals.  The sociological approach to entrepreneurship theory is extremely difficult to define, as society is everchanging more research is always required into this particular field.  I believe that these theories are the most accurate in their respective field, as they also encompass the notion that families and upbringing will contribute substantially towards the entrepreneurial traits of an individual.  If the particular family in question has a history of business, then it is likely that the younger members of the family will replicate this pattern.  

I believe that these theories relate in some form to West, as there is a history of entrepreneurs within his family.  West had an uncle who would purchase and reupholster old furniture in order to make money, his father also managed and ran a café.  These factors in combination with his entrepreneurial traits would provide an explanation as to why West has developed into his current widely successful entrepreneurial status.  















2.3 Economic


Finally we have the economic theory, these theories relate to the role of an entrepreneur in conjunction with economic development.  Firstly, we will discuss Schumpeter’s theory that an entrepreneur is an innovator, an agent of change (Schumpeter, 1949).  Schumpeter believes that an entrepreneur is proactive as opposed to reactive, meaning that they do not wait for change in order to react, they aim to create the change themselves.  This opposes Kirzner’s economic theory of the entrepreneur (Kirzner, 1997), as he believes that all it takes to be an entrepreneur is opportunity recognition.  If a person can recognize and react to a gap in the market they can begin the path of an entrepreneur.  However the both theories share a common trait, an individual which can be defined by either of these theories may struggle to ascertain financing to support their ideas.  In Kirzner’s case a person might be able to identify a perfect opportunity but not have the knowledge or connections to further pursue their objective.  Similarly those which are defined by Schumpeter may struggle to find support as their new ideas and ways of thinking will not be understood by most, and may seem fanatical. 

 I believe that Schumpeter’s theory relates most to Kanye West, as many times throughout his career he has been an innovator of change.  This is an enormous factor as to why the YEEZY brand is an unstoppable force within the modern fashion industry, creating some of the most desired products available.  With the most in demand of his products being YEEZY brand shoes, due to the extreme amount of appeal that these shoes have it is a guarantee that they will sell out for every retailer that is fortunate enough to stock them. This has not only been profitable for the YEEZY brand but like minded entrepreneurs which recognize an opportunity, as there is an extreme amount of demand for these products many individuals purchase a large number of these shoes before all stock has depleted.  This creates exclusivity, which combined with the sheer demand for the product, correlates to an extreme resale price.  Below in thee appendices is an infographic displaying the initial retail price of recent YEEZY shoes in comparison to the resale cost.  However, success on this level was not always the case for Kanye as he has a long history of ill-fated attempts to traverse into the fashion industry.  From failed clothing lines such as Pastelle to collaboration attempts with other designers which personally cost him around $30 million his ventures have been inconsistent.  This was the case until he succeeded in creating a partnership with Nike in order to design a signature shoe, which was a huge success.  Despite this the partnership was temporary and only 2 signature shoes were ever created, this is due to the fact that Nike would restrict the amount of creative control that West had, limiting his ability to design and expand the range of products they had together.  Much like Schumpeter’s theory lists West was having trouble finding support and funding on the scale that he needed in order to launch his own range, as large fashion retailers saw him as a celebrity before a designer.  The big turning point came for West in 2015 when it was announced that he had partnered with Adidas, Nike’s biggest rival, this collaboration is now the result of the powerhouse in modern fashion that is the YEEZY brand.  



3.   Conclusion

[bookmark: _GoBack]
In conclusion, we have discovered that an entrepreneur is a difficult title to define.  The reason for this is that all individuals who fit the description are extremely different.  There are many theories in order to identify each type of entrepreneur, through psychological, sociological, and economic means.  In the case of Kanye West three prominent theories from the aforementioned categories emerged as most accurate.  These were Timmons’s entrepreneurship model, in which he describes the traits necessary to an entrepreneur.  Cochran’s sociological theory, which describes which three primary factors influence an entrepreneurs decisions.  Then we have Schumpeter’s economic theory, this theory is the most relevant as it states that an entrepreneur should aim to seek change as opposed to monitoring it and adapting themselves.  
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