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Essay 1
This essay will discuss how different values and cultural norms within diverse communities has impacted upon policing and how multi-culturalism has affected professional policies and standards and policing practices.
Winters (2014) acknowledges that there are multiples definitions for diversity and multicultural communities. One of the key themes they identify in these definitions is that inclusivity requires a mixture of different ethnicities. Within the police service this is paramount to investigations and public cooperation as seen throughout the nine Peelian principles which state that for the police to best serve the public, they must have their trust and cooperation. (Lewis 2011). Having a representative workforce of the communities, means there is improved engagement with the residents who in response, are more plausible to engage. 
Having a diverse community to serve, has impacted on police recruitment. The UK is becoming a more diverse country, in 2019 it was estimated that 84.8% of the population identified themselves as white, however other ethnic groups saw a large increase from the 2011 census, indication that that ethnic minorities are rising in the population. (Office of National Statistics, 2021) The Police must represent the community they serve, for the purpose of understanding their individual needs and to ensure trust and confidence. Hopkins, (2020) identifies that during the recruitment process assessors will use scenarios that BAME persons are more probable to have encountered; and timings of recruitment processes have had to change, to be inclusive of religious dates and ensuring everyone has the same starting point. 
An instance of how multi-culture has affected policing is recognition of the misuse of the so-called "Sus Law" by The Metropolitan Police in the late 1970s and early 1980s. (Tyler 2010). This law allowed an officer to stop, search, and possibly arrest someone if they were in violation of section 4 of The Vagrancy Act 1824 (5 Geo. 4. c. 83). This was designed, to deal with public disorder, begging, and vagrancy as well as suspicions that the subject had "the intent" to commit a crime. This law was tried without a jury and based solely on a police officer's evidence. It was established that the sus law, and the disproportionate number of young black adolescents who were stopped and searched, were to blame for the deterioration of the relationship and trust between the police and the black community (1989 Terrill). 
Stop and search first gained widespread attention in the country with the Brixton riots. Police initiated Operation Swamp in 1981 in an effort to combat street crime in south London. (Peplow 2019). Numerous young black males were stopped and searched in Brixton, by police using these so-called "sus" laws. Rioting broke out as a consequence of heightened tensions. Following the violence and disorder, Lord Scarman held an enquiry, commissioned by the government. In it, he acknowledged the necessity of the stop search tool for battling street crime but expressed concern with its application of the criminal laws. A national legislation containing stop search authority was advised by the Scarman report (Scarman, 1981) in order to promote improved accountability, transparency, and respect for the rights and freedoms of the general public. (James, Hester 2022)
Consequently, a national law was created to provide a legal basis for police officers' capacity to combat crime and to establish standards for how those officers should exercise those powers (Card, English 2017). When stopping and searching, arresting, detaining, interviewing, and investigating suspects, the police must abide by the guidelines of PACE (Police and Criminal Evidence Act 1984) and its code of practise. However, even after the introduction of this legislation, while there were huge changes in how the police dealt with black people, the murder of Stephen Lawrence in 1999, called for another enquiry. Macpherson (1999) labelled the police as institutionally racist. The report made 70 recommendations which included training, recoding of stops, new definition of a ‘racist incident’ and improved relationships between the police and the community. The PACE codes of practice are revised as needed; and since its introduction in 2013 there have been 14 consultations of the codes of practice (Home Office, 2022). However, Home Office statistics for police powers and procedures in 2021/22 reported that Black people were 6.2 times more likely to be stopped and searched compared to White people. (Home Office, 2022a)
Further evaluation shows multiculturism has had an effect on the introduction of The Crime and Disorder Act of 1998 (CDA 1998) and the Police Reform Act of 2002 which introduced the role of PCSOs and neighbourhood policing. According to Strickland and Beard (2012) “the diversity of PCSOs, particularly in terms of ethnicity and age, has been one of the successes of the implementation of the role.” Additionally, even though these legislative and policy changes did not specifically place diversity-related work at their core, they have had a significant impact on how the police interact with their diverse staff and communities, to the point where some reorientation in the police is occurring. (O’Neill 2015) 
Representing the communities is an ongoing process. The percentage of officers who identified as being from an ethnic minority group was just under 6% five years ago, and just under 5% ten years ago. Nationally, 14% of the people identify as Black, Asian, Mixed, or another minority ethnic group, which shows representative workforce is still half the level of the population. (Wiggett, 2021) At 31 March 2022, officers from minority ethnic groups, made up 8.1% of the national workforce, compared with 7.6% the previous year. (Home Office, 2022b) 
However, according to the commission on Race and Ethnic disparities (2021), ethnic minority police officers frequently face racist abuse from the public, including from members of their own ethnic minority groups. In the interest of serving diverse populations, police practices need to pinpoint and close skill gaps. There has been significant advancement in developing a service that can fairly police a multicultural community, nevertheless there is still much work to be done. It is not as simple as policing a community with someone from their own culture. (Kingshott, Bailey et al. 2004)
In conclusion, different beliefs and cultural norms within various communities have influenced policing over time, and the Service has adjusted to a changing population. Multiculturalism has had an impact on professional standards, policies, and policing practises, but there is always room for improvement.
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Essay 2
This essay will examine the psychological and socio-economic characteristics of victims of exploitation, explaining what makes vulnerable people more at risk. A definition of a vulnerable person and a gang will be presented along with research into exploitation.
Depending on the situation, belonging to a gang might mean several things. Not all gangs are violent or dangerous. However, there is a connection between gang membership and criminal activities. (Weisel, 2002). Organized criminal gangs (OCG) are typically tied to drugs, human trafficking, and slavery, and their involvement in crime is for personal gain. Street gangs are a collection of people whose core identity is crime and violence. (Klein, Weerman et al. 2006). Young people join gangs mostly due to the allure of making money, which is influenced by poverty. Gangs have a significant negative influence on communities and vulnerable individuals while making a lot of money from trafficking, selling drugs, and slavery. Because they are weak and so susceptible to becoming victims themselves, lower-level gang members are frequently recruited. (Kenney, 2017)
Keeping this in mind, exploitation is about taking unfair advantage of someone. Dictionary.com, (2019) describes the word as “The act of selfishly taking advantage of someone or a group of people in order to profit from them or otherwise benefit oneself”. Sample (2003) argues that taking advantage does not necessarily mean harm, unequal benefit or coercive control. Furthermore, paying an exceptionally low price for goods and services is not constitutive of exploitation. Criminal gangs surpass taking unfair advantage. The Home office (2018) states “when a criminal gang exploits someone, they will often use coercion, intimidation, violence and weapons”. 
Equally, OCG’s frequently operate as genuine businesses. For instance, employees at car washes or nail salons may be exploited for labour or money laundering. Communities that are already vulnerable or have a poor relationship with society are often targeted by OCG’s because they are easy targets. They create an environment of fear and intimidation to prey on vulnerable children and adults. (HM Government, 2018). The college of Policing (2021) defines a vulnerable person as someone, unable to take care of themselves or defend themselves from risk or exploitation. Understanding the circumstances of the individual is crucial for determining vulnerability because they could not be in danger if they have support or safeguarding in place.  Zwolinski, Ferguson et al (2001) explains to take unfair advantage of someone is to exploit them. It involves taking advantage of someone else's vulnerability for one's personal gain. Vulnerability is measured by the level of risk and the higher the likelihood of suffering harm.  The greater the impact and consequences, the more vulnerable a person is perceived to be. (Green, 2007).
Siegel (2015) offers a variety of explanations for why individuals become victims, and these explanations all have elements in common with what makes a person vulnerable. Regardless of lifestyle, a person is more prone to experience crime if they reside in a low-society, high-crime region (Strobl, 2010). Similarly, behaviour, lifestyle, money, education, occupation, neighbourhood, and characteristics might draw crime. According to Mechanic and Tanner (2007), vulnerability can stem from illness, disability or mental health condition, disadvantaged social position, insufficient support, deprived communities and environments, and a combination of these factors. However, adverse childhood experiences (ACEs) can also contribute to poor health and social outcomes and can lead to incarceration. ACEs are traumatising events in children that can have a long-lasting harmful influence on a person's health and wellbeing. (Bellis, Lowey et al. 2014). ACE’s can raise a person's risk of academic failure and involvement in crime, either as a victim or a perpetrator. They can also have a negative impact on one's health and make an individual vulnerable. (Public Health Wales, 2020)
Students are a hidden target for exploitation. According to a study by the National Union of Students and the charity, Release (2018), 56% of students have used drugs. County lines groups would naturally seek to take advantage of this market. Students may be more susceptible to county lines exploitation whether or not they use drugs, just by being exposed to drugs and traffickers. Financial concern and poor mental health can increase the risk. (Hall and Khan, 2022). 

Equally, gang members will use different tactics to recruit and exploit children and young people, including bribing them with rewards, befriending, threatening, or coercing them. A person is groomed when someone establishes a bond, trust, and emotional connection with them with the intention of abusing, manipulating, and taking advantage of them. Additionally, gangs may attempt to keep victims away from their friends and family to make them feel dependent on them and give the groomer authority and control. They might employ blackmail to instil guilt and shame or establish the concept of "secrets" to exert control, instil fear, and intimidate. (NSPCC, 2016)

Furthermore, studies show (Wood, Wheatcroft, 2020), that victims may not realise they have been groomed. They might experience conflicting emotions such as love, admiration, and loyalty in addition to fear, anguish, and perplexity. Due to their lack of knowledge about risks, young people may be particularly vulnerable. Criminals will take advantage of this weakness. Operation Guardian is a campaign in response to county lines, recognising that in many cases the people they deal with in relation to county lines criminality are victims not criminals – children and vulnerable adults who commit crime through coercion and intimidation. (Dyfed Powys Police, 2020)

In reality, vulnerable youngsters have been discovered to have mental health issues, unstable households, turbulent or traumatic lives, or gone missing. (National Crime Agency, 2017). Additionally, a lack of stable home environment, experience of neglect or physical or sexual abuse or being a "looked after," child, are all elements that make them more vulnerable. (Reeves, Soutar et al. 2018) In addition to this, Craig and Clay (2017) identify having a disability; substance misuse or mental health issues; being homeless or resident of social housing in drug hotspot, are added factors as an adult. 
Nonetheless, gangs are recruiting young people from more stable backgrounds who do not exhibit the vulnerabilities outlined above. Their appearance and demeanour make them better able to blend into affluent areas where the street gangs may stand out. These young people may not perceive themselves as vulnerable, but they are still being exploited (National Youth Agency, 2021).
In conclusion, victims of exploitation typically exhibit several psychological and socioeconomic traits that are either developed during childhood or as a result of a traumatic or other life event. Because they are an easy target, vulnerable people are more likely to be exploited because criminals will use this weakness for their own gain.
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Essay 3
This essay will explore how effective MAPPA is as a means of managing offenders. The police, the prison system, and the probation service work together through multi-agency public protection arrangements, or MAPPA. Crawford (1999) defines multi-agency as more than one agency contributing to an initiative and has officers from each organisation whose professional expertise is considered relevant. 
According to the college of policing (2021a), supervising violent and sexual offenders who reside in the community, ensures the public is protected and the risks associated with offenders are decreased. MAPPA is covered by Sections 325 to 327b of the Criminal Justice Act (2003) to safeguard the public from substantial harm brought on by serious criminals who are sexual, violent, or otherwise dangerous. Other agencies have a duty to cooperate including education, employment, housing and social care. They can share and combine resources to maximise the risk management. (Kemshall and Wood, 2013) 
An offender is eligible for MAPPA if they fall into three categories;
Category 1 - Registered sexual offenders;
Category 2 -Violent offenders convicted of a violent offence and sentenced to 12+ months custody or detained under a hospital order; or non-registered sexual offenders; 
Category 3 - other dangerous offenders who need multi-agency management. 
There are three levels of risk management. Level 1, the managing agency oversees the offender after consulting with other agencies; Level 2, interagency management is necessary to manage the threat of serious injury; Level 3 are the most complicated and necessitate monitoring by Senior Managers from the relevant agencies. (Bryant and Bryant, 2021)
Edwards, (n.d.) explains, information concerning MAPPA offenders is stored in a secure national database called ViSOR. Its objective is to aid police, probation, and prisons operating in accordance with MAPPA in their joint efforts to assess and control the risks posed by sexual, violent, and other serious offenders. However, it can also be used to identify suspects in violent or sexual offences and as a tool to assist in information management. It is mostly utilised by the police as an offender management system. ViSOR was introduced to police forces in 2005. It was introduced to the probation service in 2007 and the prison service in 2008, respectively. 
A joint inspection of HMI Probation and HMI Constabulary (2011) suggested there was still significant scope for improvement in the way MAPPA operates if it was to fulfil its full potential. A further inspection in 2022 identified there are missed opportunities to identify and manage the risks of some dangerous offenders because there are not enough resources to effectively monitor prisoner communications. Robust risk management is negatively impacted by inadequate pre-release planning and a failure to appreciate the significance of custodial behaviour and how it affects the community. Inadequate risk management results from a lack of attention to and investigation of Level 1 issues. The management of cases is significantly improved at Levels 2 and 3. Information can be shared and access to services that would not have been likely outside of the MAPPA forum is made possible by bringing agencies together with the appropriate representation. (Inspectorate of Probation, 2022)
According to one study (Wood, Kemshall et al. 2007), MAPPA was considered by staff to reduce offending and a reduction in reoffence and reconviction rates. Recall to prison, in the face of increasing danger, deteriorating behaviour, or violation of restrictive conditions was also promoted as an efficacy measure, essentially averting the possibility of future serious injury. Although MAPPA is intended to lower the risk of additional significant violent or sexual offences, these crimes are occasionally further committed by offenders. The overall reoffending rate was 24.7% for the quarter January to March 2020 which is a decrease of 2% from the same quarter in 2019. (Ministry of Justice, 2022)
When the most serious offences are committed, a Serious Case Review must be taken into consideration to determine whether the MAPP arrangements were correctly implemented and the agencies collaborated to take all reasonable steps to prevent repeat offences. There can be lessons for the future or beneficial strategies to share. MAPPA meetings should take place no less that once every 8 weeks for level 3 and no less than 16 weeks for level 2 to ensure that appropriate agencies meet at appropriate stages certifying the efficacy of MAPPA operations. The effectiveness of MAPPA operations is uncertain if these conditions are not met. (Ministry of Justice, 2014)
Roy Whiting was one of the first people in Britain to go on the sex offenders' register in 1997. He had been forced to serve an extra five months in prison before being released on licence as a penalty for refusing to participate in a sex offender rehabilitation program. At that time, the register relied on offender participation and there was no penalty for not registering. Sarah Payne was 8 years old when she was murdered by Whiting in July 2000. Sarah’s family believe had there been a management system in place she would still be alive. Consequently, they campaigned for ‘Sarah’s law’. (Payne,2017). The intention was to give parents the opportunity to legally ask the police about a person's history of child sexual offences and whether they pose a risk to children for any other reason. If the police decide to disclose information, to protect the child, they will disclose the information to anyone who can utilise it. (Metropolitan police, 2022)
Case studies show that managing offenders through the relevant level can see them integrate back into society and eventually be deregistered with MAPPA. (Hanson, Harris et al. 2018) When an offender is released, to reduce the risk he poses, a thorough risk management plan and certain licence conditions will be put in place. Other conditions can be put in place such as software to flag up websites. This helps rehabilitate the offenders back to their home life. Much of the work is often completed prior to release; after the offender is placed in the community, interagency collaboration continues, and the risk management plan is modified to take these collective decisions into account. The probability of the offender reoffending is reduced when they follow the terms of their licence and stay in touch with their probation officer, and by the probation service and Police working together, they can support the individual and manage the risk. Those involved identify risk and act swiftly to ensure that the dangers highlighted are minimised through close working between agencies. (MAPPA, n.d.)
In conclusion, MAPPA as a means of managing offenders is very effective to integrate them into society. It is recognised that it is an evolving system and used right, the public are protected.
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Essay 4
Public confidence is crucial, and policing is more than just an individual officer, due to the need to uphold the police's reputation and the public's trust. Consequently, the police are required to adhere to a code of conduct and standards that are more stringent than those demanded by society at large. Muir (2016) argues the police are being forced to make difficult decisions regarding their priorities due to financial cuts. The police must engage in a significant public education effort to close the expectations gap, so the public are educated about what it is that the police actually do. 
Just having a code of ethics is insufficient to prevent improper conduct; instead, it must be discussed regularly. The public is less likely to support the police in upholding the law if they lack the confidence to believe that the police will be fair, ethical, and operating in their best interests. This essay will discuss why it is necessary for independent bodies to hold police officers accountable, concentrating on honesty, integrity, accountability and openness. (College of Policing, 2014)
According to Ivkovic. (2008), “the police across the world can differ in a number of ways, including the way in which they treat citizens, appreciation for their human rights, public account-ability, and transparency of their work”. The police service are the link between the public and the criminal justice system. Police Officers have the power to arrest, search and detain, however much policing is by consent. (Sanders, Young 2012). Police powers are considerable and the way they exercise them involves a significant amount of discretion and decision making. It is therefore essential that police officers are held accountable, and lessons learned. (Walker 2006). Some aspects of the Police officer role can go against the rights and freedoms of the European Legal framework. The Standards of Professional Behaviour set out in legislation Police (Conduct) Regulations (2020) which includes the use of force and abuse of authority. (College of Policing, 2021). According to Stenning (1995), police should be held publicly accountable because an abuse of power undermines police legitimacy and the power that police officers have. 
Initially, Police complaints are often handled internally, either by senior officers or by a professional standards department within the police force. The department has the responsibility of receiving and looking into complaints alleging police misconduct or complaints regarding police rules, practises, or procedures. (Mugari, Olutola 2022). According to Smith (2006), over the last 40 years there have been 4 external bodies that have managed the complaints procedures of police services each has been established as a result of mounting public concern. Police officers and decision-makers who favour reform acknowledge the risk to harmonious police-community relations. Smith (1994) argues that reforms are unlikely to improve the quality of policing effort and will damage the much-admired system of policing by consent whereby other nations require a level of coercion which has detrimental effects on economic and social implications.
In the 70’s there was increasing evidence that the police protected their own and there was mistrust of the internal investigations conducted by the police. The public lost confidence in its ability to effectively perform its oversight function. As a result, the Police Complaints Board was established as the first attempt of overseeing police complaints. The powers of the Board were limited and it relied solely upon investigations by the police. (Seneviratne 2002).
The Police Complaints Authority was established in 1985 as a successor to the Police Complaints Board as part of the Police and Criminal Evidence Act (1984). Along with the initial powers, the new Authority also had the authority to oversee the internal investigation of complaints, including releasing a statement declaring whether it was satisfied with how it had been handled. In 2004, the Independent Police Complaint Commission (IPCC) took its place. (Police Complaints Authority and Police Complaints Board, 1977-2002).
Furthermore, in 2018 The IPCC evolved into the independent office for police complaints (IOPC) as set out in the Policing and Crime Act (2017), ultimately to make the processes more efficient. The Directors have not worked for the police in any capacity, meaning the IOPC is more independent than previously. The IOPC has the authority to open inquiries without a referral and the ability to submit evidence during misconduct hearings. Changes were also made to the procedure for choosing whether an officer should participate in a misconduct hearing, giving the IOPC final say instead of ordering forces to hold hearings. (Independent Office for Police Conduct, 2020a). In 2019/20 the IOPC received over 4000 referrals from police forces and completed about 700 investigations. (Independent Office for Police Conduct, 2020b, p.8). According to Potter (2022), The home affairs committee have concerns over the IOPC. This includes its investigators of former police officers who had served in forces, could be seen as being potentially bias. MPs suggest more expertise from outside of policing. 
Police services publish misconduct hearings and their outcomes on their website, public hearings show that the disciplinary system is open and transparent. The public can attend to observe the police service hold officers who breach the standards of professional behaviour, or those where misconduct is found proven, accountable for their actions. Referrals and statements from the IOPC will also be published publicly. (South Wales Police, 2023) 
The police force must be open and truthful, to promote satisfaction and confidence among the individuals who make official complaints. This is vital for consensual legitimacy, to encourage cooperation and support in crime-solving. The police publish annual reports to help increase confidence. Using an external body and being upfront about their complaints system is reassuring. (Goldsmith and Lewis 2000) Notably, an aggrieved complainant may request the IOPC to examine whether the results of an internal police investigation were reasonable and appropriate. The matter may need to be referred to them or reinvestigated by the responsible force if the IOPC deems it necessary. (Torrible 2021) 
In conclusion, it is necessary for independent bodies to hold police officers accountable, quite simply in the interest of public confidence and maintaining policing by consent.
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