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0. Executive summary 
The Inclusivity Hotel & Spa in London is the subject of the report's examination of leadership and cultural distinctions between France and England in the hospitality industry. It draws attention to the differences in cultural traits that influence workplace and leadership styles, such as individualism and power distance. The UK emphasizes cooperation and individual rights, but French culture places more importance on hierarchy and community. In order to create a harmonious multicultural atmosphere, the research advises international hotels to adjust their management to these variances. It offers techniques like balanced leadership and specialized training programs to close cultural gaps and improve operational effectiveness.
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Inclusivity Hotel & Spa France

1. Introduction 
This report examines the leadership and cultural differences between France and England in the context of the hospitality sector, with a focus on the London-based Inclusivity Hotel & Spa. The Anglo-Saxon legacy of England stands in interesting contrast to France, which represents the essence of Latin Europe and is both rich in history and distinct in cultural practices and ideals. France is a special lens through which to analyse the complexities of intercultural management because of its near proximity and notable cultural distinctiveness. This research intends to identify the crucial cultural differences, examine leadership issues, and develop strategic suggestions by utilizing the framework of the GLOBE Project. 

2. Culture overview 
Hofstede's cultural dimensions, which compare the cultural frameworks of France with the UK, highlight the fundamental distinctions between the two nations' workplace cultures in terms of leadership styles and social interactions. Given that hierarchy and authority are highly valued in French society, leadership there may be more top-down and centralized than in the UK, as shown by the country's high power distance score (Hofstede Insights, 2023). While this may lead to well-defined organizational structures, it may also curb personal initiative (Deresky, 2017). The UK scored lower than other countries, suggesting a desire for more collaborative techniques and flatter structures, which might lead to more employee empowerment and creativity (Hofstede Insights, 2023). France has a lower individualism score than the UK, which emphasizes their propensity for a community-focused approach and their preference for social peace above individual success. In comparison, the UK places a strong focus on personal freedom and individual rights, which may lead to a more individualistic and goal-oriented work atmosphere (Hofstede, Hofstede and Minkov, 2010). France scored higher than other countries in terms of uncertainty avoidance, indicating a social preference for well defined norms and institutions. This desire can result in painstaking planning and bureaucratic procedures in enterprises. The UK's lower score indicates a more adaptable, flexible attitude to change and innovation as well as a better tolerance for ambiguity. Both nations' similar long-term orientations suggest a healthy balance between tradition-keeping and future planning, which might result in a common emphasis on sustainable development and a practical approach to business and policymaking (Christiansen, Branch and Karmowska, 2020). Finally, the UK's higher indulgence score suggests a more lenient and enjoyment-focused society, which may be mirrored in a more laid-back workplace that emphasizes work-life balance. The lower score for France points to a more constrained strategy that may include tighter social standards and a stronger emphasis on austerity and discipline in both personal and professional life (Deresky, 2017).
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Fig 1. Hofstede Insights (2023). Country Comparison Tool. 

3. Country Analysis 
Regarding cultural practices, France has a larger power distance score than the UK may usually show, indicating a top-down, hierarchical approach to organizational structures. This is consistent with the Path-Goal Theory of leadership, which holds that in order to conform to the norms of a hierarchical society, French leaders may adopt a more directive approach (Bans-Akutey, 2021). The participatory Leadership Theory, which stresses teamwork and cooperation in decision-making, suggests that a supportive and participatory leadership strategy would be preferred in the UK due to its shorter power distance (Van Wart, 2013). Another cultural practice that France does better than other countries is assertiveness, suggesting a competitive and forceful stance in work environments (Globe Project, 2020). This may be connected to the leadership characteristic theory, which holds those certain qualities, like confidence and assertiveness, that are valued in French culture are exhibited by successful leaders  (Benmira and Agboola, 2021). The United Kingdom may choose a more subdued aggressiveness due to its own cultural standards. Regarding cultural values, France's lower future orientation score than the UK indicates a more present-centric approach, which could be reflected in a more reactive and short-term leadership style (Globe Project, 2020).  As suggested by the Situational Leadership Theory, which places an emphasis on tailoring leadership styles to the demands of the moment. With a stronger focus on the future, the UK may be more inclined to adopt a transformational leadership style that encourages innovation and cultivates a future vision (Wuryani et al., 2021). According to the leadership visualization, charismatic and team-oriented leadership are valued in France. This aligns with the theory of transformational leadership, which holds that leaders should inspire and encourage their subordinates to work toward a common objective (Bakker et al., 2022). France's lower participatory leadership score suggests a tendency for more centralized decision-making than the UK, where inclusive and democratic leadership styles may be valued more highly. These cultural and leadership disparities in the hospitality industry imply that international hotels such as Inclusivity Hotel & Spa should modify their operational and management approaches to better suit the expectations of their French and British staff. This might entail finding a balance between team empowerment and hierarchical respect as well as between strong leadership and participatory decision-making in order to establish a cohesive and productive multicultural workplace (Bakker et al., 2022).
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Fig 2.  Globe Project (2020). French results.
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Fig 3.  Globe Project (2020). French results.


4. Conclusion
In conlusion, the Inclusivity Hotel & Spa France report considers leadership and cultural contrasts between France and England, emphasizing the uniqueness of French cultural norms. Because of their large power gap and predilection for distinct hierarchies, French workers require leadership that is both authoritative and flexible in order to accommodate their collective orientation. While maintaining a community mentality, French employees may prefer clear guidance and respect for authority, in contrast to the more egalitarian and individualistic British culture. Thus, integrating French employees into the London hotel scene calls for a customized strategy that embraces the variety and inclusion that define the contemporary hospitality sector while still being in line with French cultural standards.

5. Recommendations 
· Implementing rigorous cultural diversity training programs helps improve understanding and communication given the different cultural backgrounds of hotel workers and visitors. Cultural sensitivity, communication approaches, and conflict resolution strategies specific to the hotel industry's diverse clientele should be the main topics of training (Maheshkar and Sharma, 2018). Understanding how to use diversity to boost corporate performance and the significance of diversity management in organizational settings both provide support to this strategy.
· It is recommended that hotel management implement a more adaptable leadership style to better meet the varied demands of its ethnic workforce. According to the examination of leadership styles in connection to organizational diversity practices, this might entail a combination of transformational and participatory leadership styles, fostering creativity, collaboration, and inclusive decision-making workplace (Bakker et al., 2022).
· The hotel should think about making the required structural and process adjustments to alleviate operational inefficiencies and improve service delivery. This entails creating job responsibilities that are talent-matched, automating repetitive work to increase productivity, and establishing open lines of communication to guarantee timely and efficient information flow throughout the firm (Christiansen, Branch and Karmowska, 2020). A more flexible, responsive, and customer-focused service delivery approach may result from such adjustments.
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Culture Visualization

Cultural Practices and Values in France
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Leadership Visualization

Leadership Scores for Outstanding Leadership in France
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