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[bookmark: _Toc142067662]Introduction
The South West Route Capacity Programme is one of the latest programmes that is to be completed in 2021. This project is considered a social community development project in the UK. Along with Wessex, this programme has been upgraded at Waterloo. The study will provide a brief description of this project. Targeted issues of the project will also be disclosed in this report. Objectives, target stakeholders and potential benefits of the project will be evaluated in this study. The engagement of the community will be discussed in this study. It will also identify those areas in which they are mostly active and the reason behind this. Along with the adopted approaches, several options for engaging members through the planning process will also be discussed. Some learned lessons throughout the process of the project will also be provided in this study. The study will also concentrate on some post-project planning. 
[bookmark: _dfqmt1m05dvy][bookmark: _Toc142067663]Explanation of the project
The name of the project is The South West Route Capacity Programme. This started on July 16, 2012, and was completed on December 31, 2019 (AppGov, 2023). The baseline of the project was 193.72 million euro and the forecast was 226.32 million euro. The variance of the project is 17.00%. This variance occurred due to the rephasing cost of the programme from years 4 to 5. The complete life cost of the project was 734.70 million euro. This programme is also referred to as Wessex Capacity Improvement Programme (WCIP). With the help of this project, passenger flows in longer platforms have been successfully improved. It has also provided 150 extra carriers (AppGov, 2023). 
[bookmark: _7izik6uq7hoy][bookmark: _Toc142067664]Objectives of the project
· The focus of this project was to increase the capacity to carry more load. Reduction of overcrowding was also the focus of this project. With the help of this project, more trains can pass through this line with a large number of passengers. 
· The programme of this infrastructure develops in Waterloo (Stacy, 2017). Along with the Wessex route with new rolling stock, it helps to fulfil the State Secretary's Rail Investment Strategy, also known as High-level Output Specification (HLOS) (GOV.UK, 2023). 
· Improvement of the rail services related to frequency, quality and reliability have also been the focus of the project. 
Target stakeholders
The target stakeholders of the programme are the director general, rail group, department of the transport board, rail users and government and non-government business platforms. The Secretary of the state was also among the target stakeholders of the programme (GOV.UK, 2023).
[bookmark: _u3l0t44zd0p6][bookmark: _Toc142067665]Potential benefits
1. Due to the emergence of The South West Route Capacity Programme, future train delays can be eliminated.
2. More efficient and convenient rail services can be provided which will improve the satisfaction of the passengers.
3. The capacity of the train can also be enhanced. Along with people, industrial goods can also be carried through this route. 
[bookmark: _rle29il9fp05][bookmark: _Toc142067666]Community engagement of the local community
Community engagement with the local community is quite a crucial factor in the success of a programme. It acts like fuel to the rail engine. The engagement of the local community started with the evaluation of the project. Depth research to know about the stakeholders, involvement of the government and the requirements of the community also triggered community engagement. Through the help of this research, multiple dimensions of the programme were explored. Various challenges, opportunities, advantages and disadvantages were explored with the help of this programme. Through the evaluation of this research, it became easier to take necessary decisions related to the project. Based on the analysis, informed and strong decisions are made. 
With the help of community engagement multiple strategies can be formed (Holmes et al. 2019). It also focuses on collaboration. Due to the impact of collaboration, it becomes easier for the community to take an effective approach to the growth and development of this project. A platform was necessary to ask relevant questions to the stakeholders. The public consultancy, workshop and community meeting served quite well in this purpose. With the help of these platforms, the local community was able to share their concerns and opinions with others (Muttaqin et al. 2019). This communication and collaboration help the stakeholders to take the necessary implementations to complete the programme effectively. Through these engagements, a transparency and clear concept of the project is provided. Social media platforms have been quoted as helpful in this scenario. With the help of platforms like Facebook, Twitter and Instagram, the local community was involved in the programme without having physical evidence. 
[bookmark: _yxkjecp71w1o][bookmark: _Toc142067667]Identification of the areas they were mostly active and the reason behind it
The local community was quite involved with the mentioned project. The reason behind this involvement was this project or programme was directly involved with the development of the society. Having a new train route was a necessity for the local community. Due to the involvement of this programme, multiple facilities can be accessed. Along with the local community, industries of the nearby places can also earn profits. This project was directly linked to the transport convenience of the local people. 
Engagement in social media
Social media platforms are quite a crowded place where people are involved. At present, people are more vocal in this digital media than in reality. The engagement of the social media platforms helped the community to stay engaged with the programme (Sterrett et al. 2019). The comfort and convenience of the social media platform helped it to stay updated with the programme. Through social media platforms, relevant queries are used to get solved. It also helped the community to stay updated and notified. These platforms also helped them to share their concerns and opinions. Some suggestions were also provided through these social media platforms. It also allowed direct decision-making in complex situations. 
Public consultation
It is a common fact that whenever a project takes place in society. Nearby people get involved as their interests are also there. The local community was directly involved with the programme. Though online community engagement is quite easy and convenient, offline public engagement is more effective (Tyrrell et al. 2021). With the help of this public consultation, the local community raises their concern. In difficult situations, the local community also provided their opinions, concerns and suggestions. Public consultation is also considered a direct involvement of the local community. The active involvement of the local community triggered an effective involvement in the decision-making process of the programme. 
[bookmark: _abzrkiyxrvyq][bookmark: _Toc142067668]Adopted approaches
As the project was directly related to the development of the community, the local community went through several approaches for the betterment of this project. The very first approach taken by the local community is a collaboration (Shu.ac, 2023). Without the help of the collaboration the completion of the project would not have been much effective. With the help of collaboration with the local community, access to various support was earned. This collaborative approach also enhanced collective advocacy. Along with this collaborative approach, deep discussion and knowledge sharing also took place in this case. The adopted approaches of the local community helped severely in the process of this project.
Deep discussion and knowledge sharing are closely related to each other. With the help of deep discussion necessary information related to the project was evaluated. It also helped the local community to share knowledge related to the project. Through these approaches, transparency among the local community is also set. Because of this aspect, they could share their concern as well as opinions for the betterment of the project. Throughout the course of the project, several other approaches like commitment, diversity and inclusion also emerged. With the help of all these approaches, the mentioned project became more successful. 
[bookmark: _8vq7dz5ds995][bookmark: _Toc142067669]Options for the engagement of community members via the planning process
There are several options available through which community members can be connected in the planning process. Engagement of the community members through the planning process is quite helpful in the overall process of the project. Following are some options related to the engagement of community members.
Public meetings
Public meetings are quite helpful in this case as it provides a helpful and supportive platform for the local community (Galasso et al. 2020). Through public meetings, community members can enlighten themselves about the process. Since it is a comfortable platform, it can raise questions related to the project. It also promotes one-to-one discussions. This interaction promotes direct engagement in the community. 
Partnership with local establishments
It is one of the most effective ways through which local people can get connected with the project (Mishra et al. 2021). Companies can also get support from local companies and get access to resources. It will also help each other economically. Through outreach efforts, joint initiatives and shared resources, the completion of the project can be more effective.
Information Centre 
The community information centre is another option that can be directly involved with the planning process of the community. It provides a certain space for the local community. Due to this physical space, the members of the community can also receive assistance related to the project. They can also quench their thirst for queries through questionnaires. 
Advisory Committee
It is probably the most effective option available in the engagement process of the community (Thesing et al. 2021). In a community advisory committee, multiple locals are involved. Because of these multiple opinions and diverse perceptions are generated. One of the most effective ways in this case is the involvement of online platforms. It helps in planning by considering multiple factors that can affect the process of the project. It is also quite easy to involve all local community members in the project activity. 
[bookmark: _t6rrnx1nedf9][bookmark: _Toc142067670]Learned lessons
The importance of the mentioned project led to multiple lessons. These lessons can be quite helpful in future projects. Following are some learning lessons that have been evaluated.
Long-term advantages
Throughout the project and its planning, it has been evaluated that consideration of long-term benefits is crucial for the future. It will have a positive effect on sustainable assistance, transport and economic growth. 
Effective communication
The impact of effective communication is severe. It has the ability to solve almost all issues that may occur in a project (Geng et al. 2019). Since there are many people involved in the project, the communication process serves a significant purpose. With the help of effective communication, a clear and comprehensive understanding related to matters can be provided to all people. Since communities are an important part of this project, it is crucial to provide them comprehensive understanding. It helps them to be convinced and understand various factors with clarity.
Community engagement
Throughout the process of the project, it has been noticed that the engagement of the community can be quite helpful in this case. With the help of community engagement, a company can have access to multiple help (Gilmore et al. 2020). Together they can complete the project more effectively. 
[bookmark: _gup5593ezkkb][bookmark: _Toc142067671]Post-project planning
Throughout the process of the mentioned project, multiple post-project planning were considered. This post-project planning helped to understand whether the project was completed according to the planning. Defects and errors in the project can also be evaluated with the help of this post-project planning. Multiple post-project planning like analysis, monitoring, evaluation, consideration of the benefits, engagement of the stakeholder, maintenance, learned lessons, knowledge sharing and others are considered. Each of these post-project planning was equally important. For instance, maintenance of the project ensures no damage takes place. Monitoring, on the other hand, takes care of all types of issues (Tereso et al. 2019). 
These plans also consider maintenance, inspection, evaluation of the process and others. Based on this post-project planning, future complications can be avoided (Lin and Fan, 2019). In this process, the role of stakeholders is also considered. The importance of stakeholder involvement is quite important in this case. Without the help of community involvement, the completion of a project can not be much effective. Throughout the planning and process of the project, the community keeps interacting with each other and sharing necessary information. Thus, consideration of the involvement of post-project planning is quite important. Participation of a community in the process is quite important as it helps the project team to evolve. 
[bookmark: _131jtlap5kiw][bookmark: _Toc142067672]Conclusion
Based on the above discussion it can be summarised that The South West Route Programme is one of the important projects that has severe involvement in the development of the community. The study has provided a brief description of the project. It has also disclosed the objectives of the project. Target stakeholders and potential benefits of the mentioned project have also been evaluated in the above discussion. The study has also discussed community engagement in the local community. It has also identified the areas in which communities were mostly active. Some adopted approaches are also mentioned in the study. 
Based on the summary of the above discussion, it is recommended that partnership with the local companies can be quite helpful in the process of a project. Another recommendation, in this case, is the involvement of an inspector throughout the project. Raw materials of the project must be checked to avoid future reconstruction. It is also recommended to allow open communication and discussion with the local community before making any plan. It will help to solve most of the planning issues before the actual process of the project. 
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