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Executive Summary
The context has examined whether external impediments are useful or detrimental by examining how external factors impact staff recruiting and keeping them at the London Hilton on Park Lane in the UK. It has examined the changing environment that is influenced by variables like Brexit and key international events, demonstrating how crucial they are in selecting how to manage workers. The Hilton Hotel chain's employment and employee retention in the UK was evaluated in the proposal, which also looked at the impact of external variables. Finally, it has also explained the goals, justification, and steps involved in doing a literature review. 
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[bookmark: _Toc150796624]Chapter One: Introduction and Background
[bookmark: _Toc147767148][bookmark: _Toc150796625]1.1 Introduction 
The section will discuss how the London Hilton on Park Lane deals with the external environment in terms of hiring and retaining staff. Political, economic, and social factors are always influencing the hiring as well as retention strategies of major companies. Understanding how external factors affect Hilton's people management is crucial. The context will consider the background of the study, Hilton's corporate history, the precise aim and targets of the investigation, the choice of this topic, and an analysis of relevant literature. 
[bookmark: _Toc147767149][bookmark: _Toc150796626]1.2 Research Background 
This article evaluates the outside problems that London Hilton on Park Lane had in recruiting and keeping employees. Since the hotel industry interacts with a range of them, understanding their consequences is crucial (Odeneal, 2022). This study tries to ascertain the extent to which these external elements have a favorable or unfavorable effect on Hilton's employee recruiting and retention tactics. This research aims to provide insight into the impacts of outside influences on the ability of the firm to draw in, hire, and keep people in a workplace.
[bookmark: _Toc147767150][bookmark: _Toc150796627]1.3 Company Background 
The Hilton Hotels in the UK, which are a part of the international Hilton group, are recognized for their opulent hospitality and dedication to offering remarkable guest experiences (Hilton, 2023). The company was founded by Conrad Hilton in 1919, and since then, Hilton has built a prestigious reputation in the UK. Hilton manages a selection of upscale and opulent accommodations around the country. It takes pleasure in its tradition of unrivalled service, and providing guests with outstanding experiences, which makes it a top choice for travelers visiting the UK. The context has focused on the London Hilton on Park Lane, the most popular one among all Hilton hotels in the UK. The specific hotel faces many issues regarding employee retention and recruitment as its external aspects effect much in internal operations (Hilton, 2023). 
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Fig: Location of London Hilton on park lane
(Source: Google Map)
[bookmark: _Toc147767151][bookmark: _Toc150796628]1.4 Research Aim and Objectives 
Aim
To understand the processes by which the external environment aspects of the UK have impacted the internal factors of the London Hilton Park Lane employee retention and recruitment procedures.
Objectives
1. To identify influences of the UK’s external factors on the internal factors of Hilton Hotel mainly in terms of their hiring and retaining process.
2. To examine the issues that Hilton Hotel has encountered in their internal staff hiring and retention process due to the external business environmental factors of the UK. 
3. To evaluate the strategies that the London Hilton on Park Lane can implement for dealing with their internal staff recruitment issues which they encountered due to external environmental factors.
[bookmark: _Toc147767152][bookmark: _Toc150796629]1.5 Research Questions
1. What are the influences of the UK’s external factors on the internal factors of Hilton Hotel mainly in terms of their hiring and retaining process?
2. What are the issues that Hilton Hotel has encountered in their internal staff hiring and retention process due to the external business environmental factors of the UK?
3. What are the strategies that the London Hilton on Park Lane can implement for dealing with their internal staff recruitment issues which they encountered due to external environmental factors?
[bookmark: _Toc147767153][bookmark: _Toc150796630]1.6 Research Rationale 
[bookmark: _Toc147767154]Understanding how the external environment affects staff hiring and keeping for a significant participant in the UK hospitality sector, such as Hilton Hotel, is of utmost importance (Kurter, 2019). These external pressures are beneficial or damaging to the company's human resources policies characterized by swiftly shifting financial, political, and social landscapes. This study is especially important because it offers information that can help with strategic decision-making. They can stay competitive and adaptable to changing market conditions, ensuring long-term viability and success by assisting Hilton and other similar businesses in adapting their hiring and retention plans.
[bookmark: _Toc147767155][bookmark: _Toc150796631]Chapter Two: Literature Review 
[bookmark: _Toc150796632]2.1. Identifying the influences of the UK’s external factors on the internal factors of London Hilton on Park Lane mainly in terms of their hiring and retaining process.
Importance of suitable hiring and retaining process within an organization 
The success of any firm depends on having an effective hiring and retention procedure. It makes sure the correct people are brought in, fostering innovation and growth while preserving a steady, skilled workforce. According to Alston et al. (2019), effective recruiting lowers the cost of hiring, cuts down on training requirements, and promotes a productive workplace environment. On the other hand, successful retention methods reduce expenses related to high rates of turnover and preserve important institutional knowledge. They raise employee engagement and morale, which results in increased output and pleased clients. Ultimately, an organization’s capacity to survive, adapt, and accomplish long-term sustainability is based on its hiring and retention practices.



PESTEL analysis 
Political Factors
The United Kingdom's exit from the European Union, known as Brexit, has had a significant effect on the organization’s hiring practices. According to Morris et al. (2020), the hiring process has become more cumbersome because of alterations in immigration as well as labor laws, making it more difficult to recruit talent outside European Union member nations. The recruitment process became more difficult and expensive because of companies' investment in handling new immigration and visa procedures. The volume and location of hiring efforts have changed because of Brexit, which has also caused organizations like Hilton to reevaluate their broader expansion plan in Europe.
Economic Factors
A crucial economic element that affects a company's hiring decisions is inflation. Wage expectations rise along with inflation. As stated by Okolie (2019), businesses must modify their pay packages because they operate in a sector where personnel expenditures account for a sizable portion of spending to stay competitive. If the economy is doing well, companies like Hilton might hire more people to handle the rising demand. The state of the economy has an impact on the talent pool as well. During a recession, they might find that there are more qualified people available, enabling more selective recruiting.
Social Factors
The COVID-19 pandemic as well as the increasing flood of retirees around the world caused by demographic changes have impacted companies hiring procedures. As opined by Brown et al. (2019), layoffs and furloughs brought on by the epidemic changed companies like Hilton's immediate hiring requirements. When senior employees depart, leadership voids result, prompting internal promotions and succession planning. Companies must also modify their recruitment approach to draw in younger talent to fill the skills vacuum brought on by the retirement wave.


Technological Factors
According to Nguyen (2020), the hiring practices in businesses have been transformed by technological breakthroughs. The employment process is streamlined by implementing technologies like interviews through video, artificial intelligence, and information analytics. These tools improve the London Hilton on Park Lane’s capacity to locate and communicate effectively with potential applicants. The pandemic has hastened the use of remote work technology and digital onboarding. 
Environmental Factors
Company's hiring methods are becoming more and more influenced by environmental factors. As stated by Tran et al. (2020), the pandemic also highlighted the value of remote work and employee well-being, which prompted businesses to develop flexible work policies that increase their recruitment appeal. A corporate value, environmental responsibility affects an organization’s reputation and capacity to recruit top people.
Legal Factors
Legal considerations including labor laws, rules governing equal employment opportunities, and anti-discrimination legislation strongly influence a company's hiring procedures. According to Stelzer et al. (2019), compliance with these regulations is crucial to stay out of trouble with the law and save the reputation of the business. Companies like Hilton Hotels had to manage challenging health and safety laws during the pandemic. According to Agwu and Nwoke, (2019), these companies' hiring processes are constantly influenced by legal issues, which affect the recruiting process, hiring procedures, and training programs.
[bookmark: _Toc147767156][bookmark: _Toc150796633]2.2. Examining the issues that Hilton Hotel have encountered in their internal staff hiring and retention process due to the external business environmental factors of the UK.

Impact of Brexit 
Attracting and retaining personnel has been made difficult for UK hospitality companies due to the uncertainty surrounding Brexit. The hiring procedure has become more complicated because of changes to immigration and labor legislation. According to Larson (2020), hiring and maintaining foreign talent has proven to be difficult for many hotel businesses, including the London Hilton on Park Lane. Uncertainty around visa procedures and work permits may dissuade candidates from EU nations. Due to this dynamic, Mouton and Bussin, (2019) state that hotels are under pressure to improve their retention and attraction tactics and, in certain circumstances, to make staff development investments to address future talent shortages.
Disruptions Related to Pandemics
COVID-19 has completely changed the hospitality sector and created new difficulties in attracting and retaining personnel. As opined by Sephand (2021), lockdowns, travel bans, and decreased demand have forced hotels to make the difficult choice of furloughing or laying off staff. Such behaviors may negatively affect employee loyalty and morale. It might be difficult to rehire and keep employees after a protracted period of uncertainty. New safety and health regulations have also taken precedence. According to Goldstein et al., (2020), health issues may make some workers reluctant to come back to work, which would make retention efforts even more difficult.
Economic Uncertainty and Pressures from Inflation
As per Guzeller and Celiker, (2020), the recruiting and retention of personnel in the hotel industry have been impacted by the UK's unstable economy and inflationary pressures. Wage expectations may rise as inflation increases. This may influence the hiring budgets and the capacity of organizations like IHG and Radisson to draw in and keep personnel. According to Brown et al. (2019), economic uncertainty can make workers feel insecure about their jobs, which may lead them to look for alternative options. This can make retention efforts more difficult. London Hilton on Park Lane was forced to be smarter with their compensation plans, perks, and employee development programs, to counteract the effects of inflation and keep talented workers.
[bookmark: _Toc147767157][bookmark: _Toc150796634]2.3. Evaluating the strategies that the London Hilton on Park Lane can implement for dealing with their internal staff recruitment issues which they encountered due to external environmental factors. 


Development of talent pipelines
As opined by Brown et al. (2019), establishing a talent pipeline according to the Human Capital Theory is one efficient technique hotel firms may use to manage their internal employee recruiting difficulties. According to this hypothesis, which is quite common in the UK, spending money on an employee's training, education, and growth may result in a talented and devoted team. As per Baker et al., (2020), hotels may build a sense of commitment and retain workers over time by making investments in their growth, which will lessen the need for regular external hiring. These initiatives can help improve employee motivation and morale, which will increase their overall job satisfaction.
Increase Employee Engagement and Retention
Another essential tactic for addressing the difficulties with internal employee recruiting is to use the Employee Engagement Model. According to Morris et al. (2020), this strategy, which is extensively used by firms in the UK, places an emphasis on establishing an atmosphere at work that encourages employee engagement, contentment, and loyalty. Hotels like  London Hilton on Park Lane may use tactics like giving competitive pay, opening prospects for professional advancement, and putting in place flexible work schedules. Conversely, Barrero and Bloom, (2020) mentioned that employee retention rates increase when they feel appreciated and engaged, which lessens the need for regular external hiring. Engagement among employees boosts guest service standards while also increasing retention rates.
Recruitment Marketing 
As stated by Okolie (2019), the branding concept, which is frequently applied in the nation's hotel sector, is crucial in overcoming internal staffing shortages. Employing recruitment marketing methods that highlight their brand personality and principles is an option for hotels like the London Hilton on Park Lane. Hilton may draw in individuals who share their values by emphasizing their dedication to employee well-being, professional development, and an inclusive workplace atmosphere. Effective branding builds a favorable perception of the company among employees and encourages a feeling of community, which lowers turnover rates. 


[bookmark: _Toc147767158][bookmark: _Toc150796635]Chapter Three: Evaluation and Conclusion 
[bookmark: _Toc147767159][bookmark: _Toc150796636]3.1 Evaluation
There are possibilities and problems presented by the external environmental elements influencing the recruitment and retention procedures in London Hilton Park Lane and the hotel business in the UK. The investigation makes several important findings that clarify the dynamics of the sector. The political influence of Brexit has made hiring overseas talent more difficult. Regulatory constraints and uncertainty have grown because of changes to immigration and labor regulations, which have an impact on Hilton's expansion ambitions and recruitment tactics (Long, 2019). COVID-19, a socioeconomic element, has damaged the sector through enormous unemployment and safety concerns. Like many other businesses, the London Hilton on Park Lane must deal with the problem of implementing new procedures and overcoming employee reluctance to report for duty. Recruitment techniques are directly impacted by economic factors like inflation and economic volatility. Budgets and competitiveness are affected because of rising pay expectations due to inflation. The demographic trends and worldwide retirement wave bring about succession strategies and the requirement to draw in younger people (Joseph and Eaw, 2021). Among other companies, Hilton is tackling the skills vacuum brought on by the departure of seasoned workers. Environmental responsibility and technology have changed the recruiting process. The employment process is streamlined by Hilton's use of cutting-edge technology, and its emphasis on sustainability is in line with the desires of eco-aware job candidates.
[bookmark: _Toc147767160][bookmark: _Toc150796637]3.2 Conclusion
The complex dynamics around external environmental elements and their significant effects on the staff recruiting and retention procedures at the London Hilton on Park Lane have been examined. Understanding these factors within the always-changing corporate landscape is of utmost significance, and finding and keeping the appropriate personnel is crucial to organizational success, which has been stressed here. The well-known brand Hilton Hotel has taken center stage in this context. Specific objectives and targets have been set, highlighting the need to determine whether external difficulties resulting from sociological, political, and economic reasons facilitate or hinder Hilton's talent retention strategies. Compelling relevance in the modern UK environment, which is marked by economic volatility, political change like Brexit, and the persistent effect of world events, has been highlighted here. These outside variables continue to influence Hilton's adaptive people management techniques. It is essential to determine if these problems represent opportunities or dangers for the London Hilton on Park Lane to be flexible and remain competitive. The Human Capital Concept, Staff Engagement Approach, and Branding Model, which serve as the theoretical foundation that suggests, that have been made clear by the literature study. These methods, which include retention, engagement, and recruit marketing, have been painstakingly created to solve Hilton's unique difficulties and cultivate a resilient, knowledgeable, and motivated staff.
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