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[bookmark: _Toc180364237]Introduction
Leadership is a critical factor in the success of organizations, especially in the hospitality industry, which requires employee engagement, team building, and quality service. The hospitality sector is characterized by its specialized nature where employees are directly responsible for customer satisfaction. In this case, good leadership is needed to create a good working environment, improve cooperation and ensure the provision of high-quality services. A leader can change the whole team and can build strong team where this team can help the company to increase sales in the organization and also they can provide greater service to the customer as well.
This business requires a leader who can adapt to rapidly changing situations, manage diverse teams and ensure staff quality. Employee morale is important in hospitality because it affects job satisfaction, job retention, and performance, all of which are important in ensuring efficient operations and guest satisfaction. This article will examine the impact of different leadership styles in hotel management on team quality and employee morale, providing information on the most effective methods in this unique business environment.





[bookmark: _Toc180364238]Overview of Leadership Theories
Leadership theory mainly helps the company to provide theory and info about team and leadership and it also tell how this theory helps the company to increase sales by making strong team. In hospitality, where service and employee attitudes are critical, understanding and using these skills can have a significant impact on the success of a hotel or restaurant. Below is an overview of the three main leadership styles in hospitality management:
1. Teaching leadership qualities
The personality theory of leadership assumes that some people are born with special qualities that make them natural leaders. These qualities include intelligence, confidence, enthusiasm, and social skills that enable leaders to effectively manage teams and manage challenging situations. In hospitality management, these qualities are especially important because of the high level of interaction required. For example, leaders with high emotional intelligence find it easier to build strong relationships with employees and customers. This result in a collaborative environment where team members feel supported, which results in improved employee morale (Anderson & Sun, 2017)
In addition, leaders with strong motivation and self-confidence are often better equipped to make strategic decisions in high-level situations, such as managing capital or dealing with visitor complaints (Zhang & Wang, 2021). Although personality theory emphasizes the importance of innate characteristics, it has been criticized for neglecting, for example, the role of learned behavior and the context in which it occurs. Success in hospitality depends not only on the leader, but also on how they respond to the industry's unique challenges.
2. Teaching leadership
Unlike personality, behavioral leadership training focuses on the actions and behaviors that leaders display rather than physical characteristics (Wu & Hu, 2022). He distinguishes two main types of behavior: task-oriented (focusing on getting things done) and people-oriented (focusing on successful team members). In the hospitality sector, where employee interaction and guest satisfaction are required, a people-oriented leadership style is often more effective. For example, a hotel manager who takes the time to understand employee concerns and provides support and information can create a positive work environment that increases morale and productivity.
However, task-oriented leadership can be useful in some situations, such as maintaining good performance or meeting service standards. For example, work policies that ensure employees meet certain performance standards in housekeeping or food and beverage services contribute to high service levels (Liu & Lee, 2022). However, focusing too much on completing tasks without considering employee well-being can lead to dissatisfaction and high profit margins in the hospitality industry.
3. Situational leadership theory
Situational Leadership Theory, developed by Paul Hersey and Ken Blanchard, argues that there is no single leadership style that works universally. Rather, effective leadership depends on the level and age or developmental level of the team. This theory identifies four leadership styles: leading, coaching, supporting, and delegating. In a dynamic hospitality environment where situations change frequently—from managing high traffic to handling emergencies—leaders must be flexible (Oduro, 2019).
For example, in times of crisis, such as sudden government intervention or a major economic downturn, direct leadership may be required to make quick and effective decisions. Hotel managers must supervise and give clear instructions to prevent chaos and maintain service standards. On the other hand, a more supportive or educational approach to day-to-day work can increase employee productivity and morale. Leaders who delegate responsibility and trust to their team for routine tasks foster a sense of autonomy and empowerment, which leads to greater job satisfaction (Ringle, Sarstedt, & Mitchell, 2020).
Attitude, behavior and professional leadership courses offer unique insights into effective hospitality leadership. While personality theory emphasizes the importance of leadership qualities, behavioral theory emphasizes the impact of leader actions on employee satisfaction and performance. Professional leadership emphasizes the importance of communication (Matzler & Renzl, 2015). 
[bookmark: _Toc180364239]Comparing Leadership Styles in Terms of Team Dynamics and Employee Morale
Leadership styles in the hospitality industry can be categorized into types like autocratic, democratic, transformational, and transactional (Li & Liu, 2021). Each has its strengths and weaknesses: autocratic leadership ensures quick decisions but may lower morale, while democratic and transformational styles foster collaboration and innovation, enhancing team dynamics and employee satisfaction.
1. Autocratic Leadership
Definition: Leaders make consistent choices without looking for items from teams.
Impact on Team Dynamics: This has made an open order and fastens the essential in logs or accidents. To achieve short goals, help employees not to make decisions without delay in consultation (Barbuto & Burbach, 2016).
Impact on Employee Morale: In the end, there can be no cause for the team that should be used. Employees can feel indifferent, cause frustration and suddenly to cause conflict. The length of this image can help the maximum employees of employees and the regular problem of employees.
2.  Democratic (Participative) Leadership
Definition: Ricker management causes members to rest with the right things to contribute to all levels, in order to execute executive cooperation.
Impact on team dynamics: An unusual disabled style of hotel control, employee's mood. Team members contacted other points and solutions, new solutions. Especially around this style, such as attitude services or management is very important and cooperating (Podsakoff & MacKenzie, 2018).
Impact on employee morale: The employee's light may be more important, because the member of the second member is pleased. This is growing in the honesty of satisfactory satisfaction and work. However, a certain requirement of the actions of the activities may slow it may be good at action and speed (Kwortnik & Thompson, 2018).
3. Transformational Leadership
Definition: The approval changes and stimulated their teams by plotting and strengthening their teams for the future.
Impact on team dynamics: Traditional maps This team can have great impact effects on the experience of this team. In addition to a normal landscape, the cooperation of your teams shines, cooperation in the implementation of this process, new and intensity of hope. Like in the hotel, in the houses of houses to change teams of teams to get some special emotions 
Impact on employee morale: This system usually leads to a group of higher employees because employees feel strong and energy to achieve all special goals and organizations. Employees can be employed, and can be used to travel for at least miles (Bianchi & Mathews, 2016).

4. Transactional Leadership
Definition: Seller leaders pay attention to structures, benefits and punishment for human control. They listed good roles with the application and award offer to apply (Namasasu & Gari, 2023).
Impact on team dynamics: In the hospital, the administrator can be strong in protecting the performance procedure, such as normal and possible places. Clear expectations and assistance to ensure confidence to show honesty and service 
Impact on employee morale: When social control believes that employees are in the distance, if the improvement can cause a short formula. Employees may not take into account itself to grow or develop them. In addition, it depends on the sentence for the most satisfactory and disagreement (Chen & Chen, 2020.
5.  Laissez-Faire Leadership
Definition: Lassez-Deure management offers the minimum order and allows the team to make independent decisions.
Impact on team dynamics: As an employer or control of the department of the department of the entire adult and employees, inspections can be new and creative. However, in citizenship, this type of this type is in line with the first presidents and the teaching of love.
Impact on employee morale: This type of human can be forced for employer but can be announced, but can lead to disbelief or uncertainty for those who need more instructions. You cannot be wagons and broadband due to lack of management and clarity (Kim & Yoon, 2020).
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Models within the government's hospital are offered only services for those entering the local group. The value of each term depends on the team's specific and unity.
Autocratic Leadership in Crisis Management In difficult times, the automated management in Cruis management, sudden stress or urgent, is sold authorized. For example, a hotel manager may require emergency decisions that are serious or immediately preparing staff with resolution. Since this style can be worth a short period, it should be related to the balance of more staff 
(Piccolo & Colquitt, 2019).
Democratic Leadership in Service Innovation The best hotel houses have democratic control of the new service for the new service, so success has allowed new jobs to manage new jobs. Hotel managers are looking for direct teams to deny direct and strength to increase their satisfaction. For example, let the first people show any progress for work environments that can lead to a very effective employee and other good expectations.
Transformational Leadership for Staff Development The interdisciplinary structural center is especially suitable for United's initial, popular with programs in the skin of variable issues. The manager will use this type to continue to increase in the company, not only in a competition in a competition in a competition in an industry, not only in a competition in a competition (Aydin & Ceylan, 2022).
Transactional Leadership for Operational Efficiency A loyal conductor for the complexity of the quality management usually used in legal reservations or drinks. Based on the purposes of the provision of services, based on clarity and rewarding goals in employers for devices. However, this must complete more inspiration to prevent employees to prevent the emotional threshold.
Laissez-Faire Leadership in Creative Roles Daily measures or employees in the lassiosis-protected power in the Lassless-Protected Authority may be useful to reverse. For example, inucate teokkeibers present the application committees as an actor committee within this organization. However, the leader is important for the ability to request the instructions when necessary to complete the road (Choi & Kim, 2021).
[bookmark: _Toc180364241]How Leadership Styles Enhance or Hinder Team Effectiveness and Employee Satisfaction
The mother of the team and employees depending on the team's teams and needs of the model 
Increase the value of the team: The team spreads to manage programs in the middle of the team, especially in the hospitality of the teams, important and appropriate things. Translation and administrator Demons, unloading a relationship, know for the ability to work with a new environment. Leadership leaders are inspired by groups that are inspired to appoint open and stimulating employees to work together in general goals. This photography is applied to the heart and problem which is important to make unique guests. Allowing the team to improve the team and feel another employer's employer allows you to contribute to most jobs (Gursoy & Swanger, 2019).
On the other hand, autokararatikatical and free regulatory management can be in certain situations, the team may be the opposite. Leadership leaders are withdrawn; you can restore open and creative conversations that use banks. By focusing on retail, rewards and punctures, you can undoubtedly provide the operation, but you can repair words and hard work.
Extended employees satisfaction: a satisfactory employee connection to the processor. Join the leaders (Democrats) and the transformers are trying to force employees by evaluating your contributions. In the environment of employees, employees believe that their opinion is important, and believe in mapping in the weight and integrity of the case (Hwang & Lee, 2023). Rulaz-Professional Lasser, although it is not so good for every situation, can be good with the experience of the heroism, the employee's satisfaction.
However, the autocratic and trading style can reduce the employee in a timely manner. The establishment of administrative management regulation by leaders can cause the poorest growth or freshness.


[bookmark: _Toc180364242]Conclusion
Authorities are an important example of the sample satisfaction of the quality of employees and the homeowner. There are separate situations depending on certain levels and needs of the team. For example, the change is important for the organization of a personal, satisfied business activity. This managerial system forces employees to develop energy and maintains the height of the body, accruement and motivation. As a result, employees feel strong and employees that increase the quality of services and social exercises.
You can also do things that can decide the demo gram, but it does not help the wise and knowledge for the purposes. This extensive system strengthens the connection of the team and is to support and support.
Contrasts are aimed at complying with a truth and control of regulatory regulation, under control and some fluency level. However, if the most useful employees of this monarchy feel the creative and unit of employees can cause concern.
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