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Introduction
The purpose of this task is to create a detailed report which will involve a case study analysis related to three questions in the working environment of Tesco. The first question that will be discussed in this report will be to critically evaluate the importance and the development of Tesco and how it will be supporting the satisfaction and the business performance. The second question is to critically evaluate the role and importance of the employee engagement within Tesco. Lastly, the question which also will be discussed in this detailed report is to how the reward system makes an impact on the organisational performance within Tesco retail industry. As for the second part of this task there will be a detailed plan (personal detailed plan) which will be to meet the identified development needs of an individual working in Tesco’s working environment. The different development vehicles that will be discussed in this report will be related to understanding the employee training development, which involve individual different sectors of industry training, job training and personal development. The other development vehicles which will be discussed in this report will also be related to talking to your employees (effective communication), setting a clear expectation, and setting out goals, creating personal development plans, conduct organisational which includes tasks and an effective work analysis and lastly, leverage systems and software. These are all believed to be the most effective development vehicles mainly in a retail working environment such as Tesco. A detailed SMART analysis will be used within this report as part of the personal development plan to make this more effective as well as a management theory conducted by Frederick Herzberg which is related to the motivational and hygiene factors within the retail industry with affects and usefulness still within the modern-day working environment.
A critical evaluation of the importance of training and development in Tesco
The importance of training within any retail organization allows an employee to be able to gain new skills as well as maintain the ones he/she already has, and it also gives the employee the ability to work on their weaknesses and adapt to those more efficiently which can have a more positive impact on the business. Training also allows an individual in the working environment to sharpen their existing skills, and this would lead to better performance within the working environment, and this also helps to increase productivity which can lead to more sales and a huge increase to the business profit margin which overall has a much more positive effect towards the business of Tesco. Since, Tesco’s is known to be the total of what the employees are achieving individually then organisations should be doing all they have in power to make sure that all the employees are performing at their peak according to (Chopra, 2015). Another reason as to why training is so important in the business environment of Tesco is because there are training programs which many businesses have set out to follow for an enhanced training environment of their businesses which makes it so much more effective in the retail business environment and helps to strengthen the skills which each of the employees would need to be able to make improvements. Providing such necessary programs helps to create overall knowledgeable staff with the employees who are able to then take over for another as needed, work on teams or even independently without the need of constantly helping each and every individual and to also supervise which is a lot more time consuming and can decrease motivation of other employees and have such negative effects such as lack of concentration and can stop much more staff in the business from performing their job role properly and leaving staff behind on targets which affects the business in a negative way according to (The Importance of Training and Development in the Workplace, 2020). According to a recent study there are many advantages and general benefits of employee training and development and these advantages are increased job satisfaction, financial gaining, increase in efficiencies in process, increase in the capacity to adopt new methods, adopt to new latest technologies, increase in strategies in innovation and products and most importantly an increase of motivation, there are the most important and benefits of employee training and development according to (Employee Training and Development: Reasons and Benefits, 2021). In Tesco the empowered learning and development is very important and Tesco takes this very seriously as it continues to monitor these development vehicles very carefully amongst all staff from customer service agents to management so that it reduces negativity towards its working environments and business as a whole and this leads to successful employee retention and excellent team working skills where every individual has their say and everybody has their point made and heard by management and fellow team members. This can also help most companies to gain top talent and retain this to improve and increase productivity as well as learning and development as it helps most companies earn a lot more profit this way. It seems that every person should understand what learning is and why learning and development is very important in the modern-day working environment of not only Tesco but even their rivalries and this is a strategic way for many businesses to use this as a form to show employees who the key players are within the business environment according to (Vinikas, 2021). Overall, the importance of human development is mainly aimed to understand the human development vehicle in a better and much easier way of an individual’s own life experiences and life course. It can help to maintain an enhanced understanding of your own self as well as your personal growth and also be a beneficial societal change that can even be possible and the individuals would then have the ability to change and enhance institutions as well as policies for a better and much more positive future and this then becomes a life time experience to reflect back upon which is very important to any individual in any kind of working environment and not just Tesco itself according to (Armstrong, 2010).
A critical evaluation of employee engagement in Tesco
At Tesco the way that employee engagement is measured is a strategic way to determine engagement outcomes and the way to determine engagement outcomes has been used by Tesco to the other strategic ways of employee engagement are related to identifying what is most important for the employees belonging at Tesco and to then be able to perform a drivers analysis and continue to develop a listening strategy so that every employees voice is heard and every person has an equal share of their thoughts, opinions and facts which they have got to say and this leads to employee motivation and employee retention as without this there is a huge possibility of a lot of negative effects such as causing disbanding groups where employees tend to go their own ways and nobody’s voice is heard and no problems are then fixed which means that this can have a massive negative impact leading the business to go downhill and which then gives its competitors a competitive advantage to then take over according to (Brown, 2020). Employee engagement has many motivational factors that are followed by it which help to motivate employees in the working environment which are related to rewards and recognition which come hand in hand, development needs, leadership, work life balance and a friendly working environment and higher pay rise and this helped when employee work effectively as part of a good team and to do this employee engagement is the key strategy to be able to execute this more effectively according to (Chadwick, 2019). The motivational factors which have been conducted by Frederick Herzberg also known as the motivation theory/model and known as the two-factor theory are mainly two factors which affect motivation within the workplace. These factors are known as the hygiene factors and motivational factors and so the hygiene factors can cause an employee to work less effectively if not present. The motivating factors can encourage a working individual to work harder as well if present according to (Expert Program Management, 2021). The motivation factors are there to satisfy the needs of an individual and the people who are motivated in the working environment to work hard and to achieve all goals set out by management daily are the ones who have the greater chance of success and have the chance to be where they want to be even if its towards leadership, a higher pay rise, recognition or even an appraisal. Motivation is a human factor within management and motivation is the representation and the willingness of an individual who is putting he/she’s efforts within a particular direction to achieve he/she’s goals according to (Concept, Process & Importance of Motivation | Notes, Videos, QA and Tests | Grade 12>Business Studies>Motivation | Kul labs, 2021). As for the employee engagement based in the retail organisations of Tesco it is known that it has a workplace approach which results in the correct conditions for all of the members of Tesco to give their best each and every day as well as staying committed towards their workplace environment and the goals and values also make a huge difference on the retention of the employees within the working environment so an individual has to be motivated in order to contribute to the organisational success with an enhanced sense of their own well being as well according to (WHAT IS EMPLOYEE ENGAGEMENT?, 2021).
[bookmark: _Hlk68868192]How the reward system makes an impact on organisational performance in Tesco
The rewards system has a positive impact on the organisational performance of an individual in the working environment of Tesco. Upon stating this, it is believed that the employees within Tesco are motivated by completing all daily tasks and meeting the criteria and targets set out for them daily to be able to be led to a higher pay rise and have recognition by the management to open the doors for more employee opportunities to even become leaders of the business stores and even become higher ranked managers. Employee tend to seek that recognition and focus more on their given job role in order to perform effectively and want themselves to be appraised by management and seen by management that they are working hard and their hard work being monitored from time to time because without the monitoring of an individual’s performance and not being given any form of motivation would then decrease the chances of employee retention and can even cause disbanding groups and can even lead to major conflict as well its why motivating one another and each and everybody within the working industry of Tesco is very important. The rewards system at Tesco has the ability to attract the right employee and also keep them constantly motivated by hearing the thoughts and opinions of each individual on a monthly basis to hear what every individual has to say and so that every person has their say and is being heard by the management in order to resolve any kind of dissatisfaction there may be and also so that nobody in the working environment is left out and according the knowledge and information attained by hearing every individuals say would then give the business the opportunity to create higher motivated solutions to then attract and attain the employees and this would then rule out the demotivated staff and decrease the chances of conflict and disbanding groups. The employees should also deliver desirable performances because a poorly structured reward system can have the result of high labor turnover as well as a low-level of the productivity within Tesco’s environment and even generally laissez faire attitude at the workplace according to (Ngwa et al., 2019).
Part 2
A personal development plan to meet identified development needs 
To meet an individual’s development needs within Tesco’s working environment would first be related to understanding the employee training and development itself. To be more effective in the business environment there should be industry training that needs to be improved and provided which can help employees to speed up and increase the pace on processes, equipment, and products. Job training itself is key an individual should be trained according to the specified job role to execute their job role more effectively and whereas personal development is concerned the training could involve the emotional intelligence training and help with mental health issues and even first aid training as well as leadership skills and anything other than this that can make an employee more resilient overall. Next, talking and engaging with employees is key and this has the ability to help optimize many aspects of the business from issues related to mental health to long term sicknesses and absence as well as the employee rewards scheme which Tesco has to offer that are related to employee discount of 20% given to all employees, higher pay rise which is related to the Buy as you earn scheme, cheaper insurance policies for gadgets and cars, recognition, appraisals, promotions towards leadership and management and even the options to purchase shares cheaper being an employee and this is a strategic way that Tesco has to use to be able to retain the employees and to keep everybody motivated to help strive towards succession and this is why they are one of the most highest and biggest grocery retailers in the country supplying all kinds of products and services which help retain employees and increase the profit margin of the business on a yearly basis attracting more customers with the positive feedback and levels of customer service as well as doing very well retaining their employees using the motivation factors which Abraham Maslow and Frederick Herzberg had introduced many years ago and left back a legacy for businesses like Tesco to therefore take the lead and follow to make them more effective in the modern-day working environment according to (Benefits | Tesco Careers, 2021).
[bookmark: _Hlk68868275]SMART analysis to use within the retail business of Tesco
Specific: being able to meet an individual’s development needs is very important and has to be carried out in an achievable way and to execute this a detailed personal development plan has to be carried out in order to do so and so therefore Tesco has set the target and set the objective with a simple mission to be the champion for their customers and to help them enjoy a better quality of life as well as an easier way of living with the great product quality provided by Tesco which are able to sell easily as well as being brought easily making it a two-factor for both the business and the customers needs which is a legacy left behind by Frederick Herzberg and will still be continued to be followed by Tesco to improve the retention of keeping their employees motivated and keeping them employed within the Tesco workplace environment according to (Core Purpose and Values, 2021).
Measurable: this specific criterion is now able to be measured towards the progress of the accomplishment of the goals that have been set out for Tesco’s working environment. This makes it more achievable to attain and not make it impossible to achieve so the identification of meeting the customer goals in the business and meeting the satisfaction of what customers are seeking the retail environment makes the business employees feel more positive and motivated to perform their job role more efficiently which then as an internal reward scheme introduced by Tesco would also motivate the employees that they have performed accurately by being given a higher pay rise, an appraisal, recognition, a leadership/management role, and further opportunities for progression or reward systems such as more discount equal to a fair share off the employees shopping as part of a new contract that wouldn’t affect or be taken away from that individual as a form monitoring their performances regularly. 
Achievable: the goals are not that they impossible, the strategic way in which these have been set out for Tesco staff as matter of fact makes it more achievable with this being said every individual is working as part of a huge team which have excellent interaction skills, every person feels motivated and has the ability to achieve and meet business goals and expectations and working as part of an effective team opens the doors towards succession and makes it a lot more easier for every individual.
Relevant: to be successful in implementing these goals a successful leader should be taking over to carry out and set the necessary criteria for every individual within the retail busines sector of Tesco. Upon having a successful leader with the recommended skills, abilities and good performances and using the skills such as effective communication, good presentation skills, good time keeping skills and multi-tasking skills as well as problem-solving and decision-making makes a very good effective leader within Tesco’s business environment to be able to show their lead to employees and execute the plan towards perfection.
Time orientated: giving the business a 6 weeks period is a reasonable timeframe to be able to execute this plan effectively which gives room for error if any errors were made with the plan being started again from the start also giving room to make adjustments if any were needed and to increase and become better at executing the plan properly even if the business had to trial run the plan this gives the business enough time to manage and make adjustments as well as execute the plan as effective as possible.
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