The presentation’s goal is to suggest suitable methods for analysing the organisations culture and external circumstances to choose a future course of action and create a plan for culture reform. Culture in the workplace refers to a set of beliefs, values, and behaviours that shape how people behave inside an organisation. What it’s like to do business with a particular firm, whether as a client or a vendor, is influenced by the culture of the organisation. The organisation I have decided to work on is The Walt Disney Company. Culture may be analysed using a variety of models, such as the “cultural iceberg”, “Hofstedes,” and “McKinsey 7” models. Researching The Walt Disney Company, I discovered that it consistently implements the McKinsey 7’s method to enhance its performance and establish effective change management process. The Walt Disney Firm has strategic Hard components because they are well defined and communicated to all its workers and stakeholders. This improves the organisations openness and helps to coordinate the duties and activities of the company. The company will not only profit from flexibility in responding to shifting customer preferences throughout the world, but it will also be able to tailor its services to the unique cultural norms of each market it serves via the process of localization. Shared values are among the company’s “soft strategic Components”, At Walt Disney they hold these principles creativity, honesty, transparency, accountability, trust, quality, and heritage. The Walt Disney Company offers a corporate culture that promotes innovation and creativity by offering employees the freedom to pursue their own professional development and by providing an environment in which company leadership is approachable and open to feedback. Workers at The Walt Disney Company are actively encouraged to participate in and contribute to the company’s management decision-making processes. In addition to allowing for the early detection and resolution of conflict, this frequent contact also provides the leadership with valuable input on strategic tactics and operations from the workforce and the various management groups. They employ and train workers based on their ability to do certain activities and fulfil specific jobs inside the company. They are committed to providing an environment in which all workers may thrive by providing them with the resources they need to develop professionally and contribute to the achievement of their mission, vision and values. (Harvey, 2021). Through training, rewards, empowerment, and treatment, Disneyland can create a culture where employees feel a feeling of commitment, belonging and a desire to fulfil guests’ expectations. How? well after being chosen as an employee, they are welcomed as valued guests. The employees at Disney are the company’s number one priority since they are responsible for making the “happiest place on earth” into a reality through their hard work and dedication. The happiest place on earth must have the happiest staff. Through the company culture Walt Disney established. Walt Disney’s vision has thrived long after his death. Human resources policies and practises at Walt Disney aim to instil the company’s core principles in the thoughts and actions of his workers. His approach like this motivates his staff, then his team takes that enthusiasm and keeps guests bringing them back for more Disney Magic According to (Mapes, 2018) Disney’s will be loyal and motivated to achieve the goals of the company. The Disney enchantment is woven into the very fabric of the theme parks’ operations at every stage. Although after looking at Walt Disney’s SWOT analysis it shows that one of their weaknesses is racial discrimination according to a report by the Bonnie Law Group LLP (2022), one temporary employee at Walt Disney Company was penalized for her hair and shoes, but a white employee who was similarly out of line was nit. The organization was sued by three African American workers who claimed they were denied advancement to management positions while white workers were given preferential treatment. Because of this, I think The Walt Disney Company is unethical. It has also been reported that the company slashed its employees’ pay by 80%, leaving them unable to afford even the most basic necessities, as stated by former employees in a report by Sanders (2018), who claim they were forced to eat only two meals a day and sleep in their cars because they could not afford rent despite working 40-60 hours a week. Disney himself was the foundation for the Disney company’s distinctive culture. His designs expressed the traditional values, nostalgia, and dreams of the future that he had modelled after his own passionate personality, even though rumours arose that his managerial stye could be harsh sometimes. Even though this was back when The Disney company was much smaller, and its corporate culture could be easily influenced by an individual leader. Walt Disney stated it best “It’s sort of fun to achieve the impossible.” (Udokang, 2021). Disney has achieved long-term viability within its corporate culture by establishing reliable brands and being flexible. Walt Disney’s Corporate culture has strong ties to the United States culture. Through this study, Disney can make sure that its workers values mirror those of its targeted audience in the media, at the media, at its theme parks and resorts, and in the entertainment industry. Employees that promote effective narrative have a role in meeting and exceeding audience expectations for the company’s film, television shows, and associated merchandise. The Walt Disney Company has been so successful because its corporate culture is so well matched to that of its target audience. The Walt Disney Company as stated by (Wiliams, 2019), has a culture that prioritises producing high quality media for its audiences. The Company’s business department are handled strategically to provide world-class entertainment good to clients in the international mass media, entertainment, and amusement park markets. Its workers, or “cast members,” are driven by the company’s values to provide its visitors or “guests,” the greatest possible entertainment experiences. The Wat Disney Company has a company culture characterised by the following innovations, Decency, quality, community, and storytelling. 
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