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Welcome, to our training session, I'm Ellie, and this section will cover Multi-Agency Teams in Safeguarding. We will be exploring the importance of collaboration among professionals from various sectors in protecting children and young people. 
In Wales, Multi-Agency Teams are supported by various legislation and policy frameworks aimed at promoting collaboration and safeguarding the well-being of children and young people. Some key legislative and policy measures include:
1. Social Services and Well-being (Wales) Act 2014: This legislation emphasises the importance of collaboration and partnership working in delivering social services, including safeguarding. It requires local authorities and other relevant agencies to work together to assess and meet the needs of children and families, including through the establishment of Multi-Agency Safeguarding Hubs (MASH) where appropriate (Welsh Government, 2019a). 
2. Children Act 2004: While this is a UK-wide legislation, it sets out the duties and responsibilities of local authorities and partners in promoting the well-being of children and young people. It encourages multi-agency working and information sharing to safeguard and promote the welfare of children, as well as the establishment of Local Safeguarding Children Boards (LSCBs) to coordinate safeguarding activities at the local level (UK Government, 2004). 
3. Working Together to Safeguard Children (2023): This statutory guidance sets out the framework for multi-agency working in safeguarding children and young people, the principles outlined in the guidance provide a basis for multi-agency collaboration in safeguarding (HM Government, 2023).
4. National Safeguarding Procedures for Wales: These procedures provide a consistent framework for safeguarding children and adults at risk across Wales. They emphasise the importance of multi-agency working, information sharing, and coordinated responses to safeguarding concerns (Wales Safeguarding Procedures, 2024). 
5. Welsh Government Policies: The Welsh Government has developed various policies and strategies aimed at promoting the well-being of children and young people, such as "Prosperity for All: The National Strategy" and Future Generations Wales. These policies prioritise collaboration and partnership working to address the diverse needs of children and families in Wales (Welsh Government, 2017). 
If a child makes a disclosure, or is deemed to be at risk, a safeguarding report should be processed, and a Multi-Agency Request Form (MARF) should be put in within 24 hours.  A MARF ensures that all the correct agencies and involved and informed as soon as possible to protect the child involved (Powys, 2024).
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Multi-Agency Teams are collaborative groups involving professionals from different sectors, such as education, healthcare, social services, and law enforcement services. These teams work together to safeguard children and young people. They bring diverse expertise and perspectives to ensure a holistic approach to child protection (HM Government, 2023). 
In Wales, youth justice prevention services aim to prevent young people from entering the criminal justice system by providing early intervention and support. These services focus on addressing risk factors such as poverty, substance abuse, and family issues, while promoting positive youth development and community engagement (Welsh Government, 2019b)
Team Around the Family (TAF) is a collaborative approach involving professionals from various sectors who work together to support families facing multiple challenges. By coordinating services and resources, TAF aims to address underlying issues, strengthen family resilience, and prevent the escalation of problems that could lead to child welfare concerns or youth offending (Family information services Carmarthenshire, ND) 
Other interventions for young people in Wales include youth mentoring programs, youth diversion schemes, and restorative justice initiatives. These interventions prioritise rehabilitation and reintegration, offering young people alternative pathways away from crime and towards positive life outcomes. Through a combination of support, guidance, and opportunities for personal growth, these interventions strive to empower young people to make positive choices and realise their full potential (Keenan Et al, 2024).
These interventions are linked to child protection by focusing on preventing harm, strengthening families, and promoting positive youth development. They address underlying risk factors such as poverty and family dysfunction, aiming to reduce the likelihood of child neglect and youth offending. Through coordinated support and opportunities for personal growth, these interventions create safer environments for children and young people to thrive (Daro and Dodge, 2009). 
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Collaborative working in Multi-Agency Teams offers several benefits, Firstly, 
1. Enhanced Collaboration: Multi-agency teams facilitate collaboration among professionals from different sectors, allowing for a more coordinated and cohesive response to safeguarding concerns.
Comprehensive Assessment: By pooling expertise from various disciplines, multi-agency teams can conduct more thorough assessments, considering a wide range of factors that may impact a child's well-being.
1. Early Intervention: Multi-agency working enables early identification and intervention in safeguarding cases, helping to prevent issues from escalating and minimising harm to children and families.
2. Tailored Support: With input from multiple agencies, support plans can be more tailored to meet the specific needs of children and families, ensuring that interventions are effective and relevant.
3. Shared Resources: Multi-agency working allows for the sharing of resources, expertise, and best practices, maximising efficiency and effectiveness in safeguarding efforts.
4. Improved Communication: Collaborative working promotes better communication and information sharing among professionals, reducing the likelihood of important details being overlooked or misunderstood.
5. Empowerment of Families: Multi-agency teams can empower families by involving them in decision-making processes and connecting them with the support and resources they need to address safeguarding concerns.
6. Increased Accountability: With multiple agencies involved, there is greater accountability in safeguarding cases, as professionals work together to ensure that appropriate actions are taken to protect children and young people. 
(NSPCC, 2023). 
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Promoting and developing positive Multi-Agency Teams involves implementing strategies that foster collaboration, communication, and effective teamwork. Here are some strategies to achieve this:
1. Clear Leadership and Governance: Ensure that Multi-Agency teams have clear leadership structures and governance arrangements in place. Effective leadership provides direction, promotes accountability, and fosters a culture of collaboration and shared responsibility among team members.
2. Shared Vision and Values: Establish a shared vision and set of values that guide the work of the Multi Agency team. Encourage team members to align their efforts with the common goal of safeguarding children and promoting their well-being.
3. Training and Development: Provide ongoing training and professional development opportunities for Multi agency team members to enhance their knowledge, skills, and understanding of their respective roles and responsibilities within the team. This may include training on child protection procedures, communication skills, and collaborative working practices.
4. Clear Roles and Responsibilities: Clarify the roles and responsibilities of each Multi agency team member, ensuring that everyone understands their contribution to the team and how they can best support each other in achieving shared objectives.
5. Effective Communication: Establish clear channels of communication within the Multi agency team, including regular team meetings, email updates, and communication protocols. Encourage open and honest communication, active listening, and constructive feedback among team members.
6. Information Sharing and Confidentiality: Develop robust protocols for sharing information and maintaining confidentiality within the Multi agency team. Ensure that all team members understand their obligations under data protection laws and safeguarding policies when handling sensitive information and understand who referrals need to be made to. 
7. Joint Working Protocols: Develop joint working protocols or agreements that outline how different agencies will collaborate and coordinate their efforts within the Multi agency team. Clarify processes for making referrals, conducting assessments, and developing support plans for children and families.
8. Continuous Improvement: Foster a culture of continuous improvement within the Multi agency team, where team members reflect on their practice, learn from their experiences, and identify opportunities for innovation and development. Encourage feedback from service users and stakeholders to inform future improvements.
By implementing these strategies, Multi agency teams can promote positive working relationships, enhance collaboration, and ultimately improve outcomes for children and families involved in safeguarding processes.
(HM Inspectorate of probation, 2023) 
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What are multi-agency teams?
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