	
	
	
	

	
	Profit Budget Forecast
	
	

	
	
	£
	£

	
	
	
	

	
	Sales (Food and Bever.)
	
	247,200

	
	Open inventory stock
	105500
	

	
	Closing stock
	50000
	

	
	
	Cost of Sales



	
	55500

	
	
	
	

	
	Gross profit
	
	191,700

	
	
	
	

	
	Other income:
	
	

	
	Room sales
	842500
	

	
	Commission
	165
	

	
	Rent
	5700
	

	
	General maintenance
	30000
	

	
	Total other income
	
	878365

	
	Total income
	
	1,070,065

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Expenses:
	
	

	
	Laundry services
	31250
	

	
	Printing and stationery cost
	12900
	

	
	Room toiletries
	46000
	

	
	Free In room beverages
	10000
	

	
	Improvement to the restaurant
	30800
	

	
	New bedding bundless
	700
	

	
	Salary for staff
	110000
	

	
	Salary for HK and kitchen staff
	70000
	

	
	Complimentary shampoos
	24000
	

	
	Lighting and Heating
	27500
	

	
	busines rates
	16250
	

	
	Marketing cost
	60000
	

	
	Vehicle expences
	30000
	

	
	Depreciation
	3665
	

	
	
	
	

	
	Total expenses
	
	473065

	
	Net operating profit
	
	597000



In the above table is presented the profit budget forecast of “Westhorpe Leisure Investments Limited Company” for the 6 month period 2020 from January to June. It will help to look ahead at:
· How much cash in coming for 6 month period from sales - £ 247200
· Gross profit for this period is £ 191700
· How much cash is going out for different expenses in total – it’s £473065
· Total income  for 6 months period is £1070065
· Net operating profit is £ 597000 
This business, after all payments and expenses still has a positive cash flow balance that is a key to success.
The more detailed information is in the cash budget which explains when exactly should be done different expenses and what cash profit will have the company for every month of the forecasting period.
[bookmark: _GoBack]So forecasting will help not to lose track of how well the business is performing.
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